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New Public / Private Partnerships

¢ Increased Community Engagement

e Grant Match Dollars

Significant Building Department Efficiencies
Infrastructure Improvements

Public & Performing Art Opportunities
Enhanced Community Recreation Programs
Efficient Parks Maintenance

Grand Ledge Chamber of Commerce
Project: Co-Location, Public-Public Partnership

Opened prime downtown location for retail; Improved =
working relationship; Formally transitioned Music in the ]

Park to Chamber; Business engagement fundraising (GLPD
bikes /American flags); Enhance community /economic LE D G E
development; New 501 (c)3 for Chamber Foundation CHAMBER OF COMMERCE

Project Location: City-wide, downtown focus

Year of Formal Partnership: 2019 (updated annually)

Rotary Club of Grand Ledge

Project: Provided $90,000 in matching funds for the
performance shelter venue
Project Location: Downtown Jaycee Park

Year of Formal Partnership: 2018




Crowdfunding

Project: Donations of over $54,000 raised in 60 days

with 79% in amounts of S100 and less

Project Location: Downtown Jaycee Park :
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Eaton County Parks Maintenance

Project: Three-year agreement for grounds
maintenance at all City parks
Project Location: All City parks

Year of Formal Partnership: 2017

Grand Ledge Public Schools -
Community Recreation

Project: Formal transition of all community recreation
administration to GLPS. Nearly 350% increase in
participation from 2008.

Project Location: Grand Ledge Community

Year of Formal Partnership: 2016

Ledge Craft Lane Property

Transfer /Mural
Project: Sale of building to nonprofit and support of

directional mural with City amenities highlighted
Project Location: 120 S. Bridge Street, Downtown

Grand Ledge

Year of Formal Partnership: 2018



Playhouse Lease

Project: Three-year lease to formalize partnership
and terms for use of Ledges Playhouse
Project Location: Fitzgerald Park

Year of Partnership: 2015

Opera House Storm Water Run Off

Project: Installation of large trench drains to prevent
significant run-off from Library Parking Lot
Project Location: Downtown Grand Ledge

Year of Formal Partnership: 2017

J&K Steamboat Lease

Project: Enter formal agreement to solidify terms of
use for Island Park

Project Location: Grand River from Island Park to
Jaycee Park in Downtown Grand Ledge

Year of Formal Partnership: 2019

Cancun Outdoor Dining

Project: Enter formal agreement to solidify terms of
use for the sidewalk adjoining the restaurant for
outdoor dining

Project Location: West Jefferson in Downtown
Grand Ledge
Year of Formal Partnership: 2019




Building Department

Project: New agreement for multi-jurisdictional

building department services with Dewitt Townshi o . [B:A
& aep P % .x:_fv;b Giaiides
and City of Dewitt charter Townsnip DEWIL L edge

Intergovernmental Building Department

Project Location: City-wide

Year of Formal Partnership: 2019

Assessing Department

Project: New agreement for assessing services with
the City of DeWitt

Project Location: City-wide

Year of Formal Partnership: 2019




