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July 8, 2025 
Project No. 210262 

 

Adam Smith   

City Manager 
City of Grand Ledge 

310 Greenwood Street 

Grand Ledge, MI 48837 

 
Change Order 15 – City of Grand Ledge Iron Removal Plant, Description, and Impact 

 

The following is a description of the items for Change Order 15 of the Grand Ledge Iron Removal Plant Project: 

Contract Modifications from Change Order: 

• Original Contract Price – $17,338,148.00 

• Contract Price following previous Change Orders – $17,446,063.03 

• Modification to Contract Price from Change Order 15 – $9,375.39 

• Modification to Contract Price from all Change Orders – $117,290.42 

• Revised Contract Price with current Change Order – $17,455,438.42 

• Change Order as percentage of original Contract Price (without Value Engineering) – 1.94% 

Table 1 – Change Order 15 Monetary Impact Breakdown 

Item No. Item Description 

Contract 

Modification 

Cumulative 

Contract Price 

1 Adjustment of Allowance ($4,076.03)  $17,441,987.00  

2 Move HMO Skid Pump Suction Valves $2,371.83   $17,444,358.83  

3 Exhaust Fan Switch Outside of Chlorine Gas Room $9,228.84   $17,453,587.67  

4 Move Thermostat in Blower Room $1,555.35   $17,455,143.02  

5 Paint Pipe in Existing Well House $295.40   $17,455,438.42  

Narrative Description of Change Order 

Change Order 15 includes the adjustment of allowances in the project to the final number, moving of the HMO 

skid suction valves to a more accessible location, the installation of a switch outside the chlorine gas room to 

allow the large exhaust fan to operate, the moving of a thermostat in the blower room to avoid the excess heat 
off the air compressor, and a change proposal to provide additional painting of pipe and valves in Wellhouse 6. 

The items are as follows: 

ITEM NO. 1 

• Adjustment in Allowances 
 As part of the project, a number of cash allowances were specified for items where the cost could not be 

established during design or bidding. Of these items, the special inspections allowance was increased 

$6,094.10 to account for the special inspection agency’s costs. The electrical installation allowance, which 
is paid to the electrical utility for their work on the project, was reduced by $5,000. The natural gas 

allowance, which is paid to the natural gas utility for their work on the project has been reduced by 

$4,800. Finally, the Security allowance was reduced by $8.28. Altogether, this results in a deduction of 

$4,076.03 from the contract price. 
 

 



Adam Smith – City of Grand Ledge 

July 8, 2025  Fishbeck | Page 2 

 

Z:\2021\210262\WORK\CONTRACTS\ECD\CHANGE ORDERS\CO15\LT_COVERLETTER_CO15_2025_0708.DOCX 

ITEM NO. 2 

• Move HMO skid pump suction valves 
 The HMO metering and transfer pumps came prefabricated on skids that were then installed in place by 

the Mechanical Contractor. Access to the suction valves for the pumps were difficult to access once the 

skids were installed. This item pays the Mechanical contractor to install replacement valves in a more 

accessible area. 

ITEM NO. 3 

• Exhaust Fan Switch Outside of Chlorine Gas Storage Room 
 As part of Ten States Standards, the Chlorine Gas Storage Room is recommended to have a large fan, 

sized at 60 air changes per hour, with a switch outside of the room to actuate it. The intention is for plant 

staff to turn on this fan to evacuate the space before entering. In addition, there is a second smaller fan 

which is intended to satisfy code requirements to provide one air change per hour at all times. The 

electrical plans showed a switch for the smaller fan rather than the larger fan. This item will rectify this 
issue. Given this is rework for the project (the switch for the smaller fan was already installed), Fishbeck 

will cover the cost of installing a switch for the larger fan. 

ITEM NO. 4 

• Move Thermostat in Blower Room 
 The thermostat that controls the exhaust fan in the blower room was located near the air compressor for 

the facility. The waste heat from the air compressor is causing the thermostat to read too high. This item 

moves the thermostat away from the compressor. Given this is rework for the project (the switch for the 
smaller fan was already installed), Fishbeck will cover the cost of installing a switch for the larger fan. 

 ITEM NO. 5 

• Paint Additional Pipe in Existing Well House 
 Some work on the piping was done in Well House 6 to add a blowoff to the facility. While the painter was 

deployed painting the new piping and valving, City staff requested additional painting of the pipe 

throughout the well house. This was a cost-effective way to complete some operation and maintenance 
work given the painter was already deployed with the correct paint.  

Impact to Project 

The items within this Change Order add cost to the project but are recommended as being necessary to the 

project. It adds a net total of $9,375.39 to the project. Fishbeck is offering to pay for $10,784.19 of the items in 

this Change Order as this portion is for rework, which would not have been necessary to the project if not omitted 

in the initial Contract Documents. This will result in a net decrease in total project cost to the City of $1,408.80. 

If you have any questions or require additional information, please contact me at 616.464.3825 or 

cmccorkle@fishbeck.com. 

Sincerely, 

 

 

 

Colin G. McCorkle, PE 

Senior Water and Wastewater Engineer 

 

Attachments 

By email 

Copy: David Pawley – City of Grand Ledge 

Kurt Ristow – City of Grand Ledge 

Dave Baar, PE – Fishbeck  

John Willemin, PE – Fishbeck  
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