2101 Aurelius Road, Suite 2A
 m— Holt, M1 48842 9
= HL
[ ] 517-694-7760 \\\
HUBBELL, ROTH & CLARK, INC
CONSULTING ENGINEERS SINCE 1915 Www.hrcengr.com @
November 21, 2025
City of Grand Ledge
310 Greenwood St.
Grand Ledge, MI 48837
Attn:  Adam Smith, City Manager Via e-mail — asmith@cityofqgrandledge.com
Re: Wastewater Treatment Plant Improvements Project CWSRF 5825-01
HRC Recommendation Letter for Change Order 02 HRC Project 20221119
Dear Mr. Smith:
HRC has reviewed the pricing submitted by RK Davis for the following items in Change Order 2:
CP-06 Gate Valve Credit Decrease $(4,882.08)
CP-07 Additional Silt Sacks Required for SESC Increase $2,075.63
CP-10 Exploration of 6" RD line at Biosolids Tank Increase $6,745.53
CP-12 Additional costs for sidewalk removal required for the sludge Increase $18,875.78
processing building, additional excavation for the deeper 8"
WAS line, and additional excavation for the scum line
CP-13 4" manhole cone to address conflict with the final grade Increase $2,314.31
elevation
CP-14 RFI 39 - Tank Drains for the Tertiary Filters Increase $20,639.36
Net Contract Change Increase $45,768.53

We find the Contractor's added costs and credits and contract extension of 1 day acceptable for the changes in the work.
On the Change Order document, we have included an explanation for each change and our recommendation. If you have
any questions or require any additional information, please contact the undersigned.

Very truly yours,

HUBBELL, ROTH & CLARK; INC.

o et

Douglas I. Urquhart, P.E.
Associate

DIU/diu
Attachments

pc: City of Grand Ledge; D. Gutchess
HRC; T. Sneathen, J. Cole, File

Bloomfield Hills I Delhi Township I Detroit I Grand Rapids I Howell I Jackson I Kalamazoo I Traverse City I Troy

¥:\202211\20221119\05_Constr\Changes\A_Change_Orders\CO_2\20251121_HRC_Recommend_Ltr.docx



mailto:dgutchess@cityofgrandledge.com

CHANGE ORDER NO.: 02

Owner: City of Grand Ledge Owner’s Project No.: 5825-01
Engineer: Hubbell, Roth & Clark Engineer’s Project No.: 20221119
Contractor: RK Davis, Inc. Contractor’s Project No.: ~ C760
Project: Wastewater Treatment Plant Improvements Lffective Date of Contract ~ 6/11/2025
Contract Name: ~ Wastewater Treatment Plant Improvements
Effecti f
Date Issued: 11/17/2025 cctive Date o 11/17/2025
Change Order:
The Contract is modified as follows upon execution of this Change Order:
Description: Price
CP-06 Credit for the material for using 6" EJ gate valves for the unthickened sludge in licu of 6" plug
valves. Dccrcase § (4,882.08)
CP-07 Additional Silt Sacks Required for SESC Increase $ 2.075.63
CP-10 Exploration of existing 6" RD line at Biosolids Tank not in the location as shown on record
drawings. Increase $ 6,745.53
Sidewalk removal required for the sludge processing building, additional excavation for the deeper
CP-12 8" WAS line, and additional excavation for the scum line differing from record drawings. (— $ 18.875.78
y Excavation and replacement of 4' cone to address conflict with the final grade clevation
cp-13 ]
Increase $ 2,314.31
CP-14 RFI39 - Tank drains for the tertiary filters as required per shop drawing, Increase g 20.639.36
Total $ 45,768.53
Attachments:
CP-06
CP-07
CP-10
CP-12
CP-13
CP-14
Change in Contract Price Change in Contract Times
Original Contract Price: Original Contract Times:
Substantial Completion: 1020 3/27/2028
$43,679,400.00 Ready for final payment: 1050 4/26/2028
Change from previously approved Change Orders : Change from previously approved Change Orders:
Substantial Completion: 0
(883,517.59) Ready for final payment: 0
Contract Price prior to this Change Order: Contract Times prior to this Change Order:
Substantial Completion: 1020 3/2712028
$43,595,882.41 Ready for final payment: 1050 4/26/2028
Increase this Change Order: Change this Change Order:
Substantial Completion: 1
$45,768.53 Ready for final payment: 1
Contract Pricc incorporating this Change Order: Contract Times with all approved Change Orders:
Substantial Completion: 1021 3/28/2028
$43,641,650.94 Ready for final payment: 1051 4/27/2028

Recommended by Engincer (if required)

By: Uesf i Lok
Title: Associate
Date: 1117125

Authorized by Contractor
By: 1 (e
Title: Project I\%anager
Date: 11/17/2025

ﬁ—\/

Cify Manager
Nov 25, 2025

Approved by Funding Agency (if applicable)

EJCDC® C 941, Change Order.

Copyright© 2018 National Society of Professional Engineers, American Council of Engineering Companies
and American Society of Civil Engineers. All rights reserved.
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From: Caleb Shillinger

To: Peter Elzinga

Cc: Rob Kaliniak

Subject: Plug Valve Credit - GL WWTP

Date: Thursday, September 11, 2025 1:16:58 PM
Attachments: image.png

Peter,

Here is the credit amount that was requested from Doug for the (4) Plug Valves that were
switched to Gate Valves. Please forward to HRC.

Description Qty | UM | Unit Price Total
AlS Compliant Plug
Valves (HESCO) (4) | Ea. | $2,004.48 | ($8,017.92)
AlS Compliant Gate
Valves (MPV) 4 Ea. $783.96 $3,135.84
Total
Credit: | ($4,882.08)

Thanks,

Caleb Shillinger
L]
Project Manager — Estimator, E.T. MacKenzie Company
(517) 627.8408 ofc | (517) 290.9555 cell | www.mackenzieco.com
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E.T. MacKenzie Company - Grand Ledge

Equal Opportunity Employer

One of The MacKenzie Companies

4248 West Saginaw Highway

Grand Ledge, MI 48837

Phone: (517) 627.8408  Fax: (517) 627.4470

www.mackenzieco.com

To: RK Davis Contact:
Address: 4457 40th St. SE Phone: 616-456-0059
Kentwood, MI 49512 Fax:

CO Name: Additional Silt Sacks - RFI 32 CO ID: 08

Project Location: CO Date: 4/7/2025
This Change Order Proposal is for the additional silt sacks required by HRC in RFI 32.
|item # Item Description Estimated Quantity Unit Unit Price Total Price |
09.0 - Additional Silt Sacks
02.0 - Soil Erosion Controls

1 Additional Silt Sacks 10.00 EACH $185.00 $1,850.00

Total Price for above 02.0 - Soil Erosion Controls Items: $1,850.00

8/19/2025 12:40:34 PM
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E.T. MacKenzie Company - Grand Ledge

Equal Opportunity Employer

One of The MacKenzie Companies

4248 West Saginaw Highway
Grand Ledge, MI 48837
Phone: (517) 627.8408 Fax: (517) 627.4470

www.mackenzieco.com

To: RK Davis Contact:

Address: 4457 40th St. SE Phone: 616-456-0059
Kentwood, MI 49512 Fax:

CO Name: Additional Silt Sacks - RFI 32 CO ID: 08

Project Location: CO Date: 4/7/2025

This Change Order Proposal is for the additional silt sacks required by HRC in RFI 32,

Notes:

e The following items are excluded from this proposal:

Permits
Bonds
Fees

Engineering

Surveying

Layout - FOR OUR WORK ONLY
As-Built Drawings REDLINES ONLY
Road Certification

Geotechnical Engineering
Geotechnical Testing

Quality Control Testing

Environmental Testing

Environmental Monitoring

Dewatering
Hazardous Material Handling and Disposal

Contaminated Material Handling and Disposal
Handling Spoils Produced by Others
Foundation Excavation and Backfill
Structural Concrete

Franchised Utility Installation

Franchised Utility Relocation

Franchised Utility Demolition

Well Removal / Abandonment

Wetland Mitigation and Associated Work
Exporting Excess Soils - ONLY THOSE GENERATED BY OUR WORK
Importing Fill Soil
Undercutting Unsuitable Soils
Soil Stabilization

Soil Drying

Landscaping

Irrigation

Conduit

Frost Law Load Limitations

Pavement Markings

Masonry Walls and Columns
Permanent Site Fencing and Gates
Bollard Installation

Permanent Site Signage

Site Furnishings.

Support Of Excavation - BY OTHERS

8/19/2025 12:40:34 PM

Page 2 of 3




E.T. MacKenzie Company - Grand Ledge

Equal Opportunity Employer

One of The MacKenzie Companies

4248 West Saginaw Highway

Grand Ledge, M| 48837

www.mackenzieco.com

Phone: (517) 627.8408 Fax: (517) 627.4470

To: RK Davis Contact:

Address: 4457 40th St. SE Phone: 616-456-0059
Kentwood, MI 49512 Fax:

CO Name: Additional Silt Sacks - RFI 32 CO ID: 08

Project Location: CO Date: 4/7/2025

This Change Order Proposal is for the additional silt sacks required by HRC in RFI 32.

ACCEPTED:

The above prices, specifications and conditions are satisfactory
and hereby accepted.

Buyer:

CONFIRMED:

Signature:

Date of Acceptance:

Estimator:

E. T. MacKenzie Company

Authorized Signature:

8/19/2025 12:40:34 PM
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LOAD AND TIME TICKET

B2853214

NAME OF CARRIER

COMMODITY (as further described in Carrier’s Rate Tariff)

[J BIT. COLD PATCH MATL, EIECLAY: [ GRAVEL

] BLACK TOP, ETC. [] CONCRETE BATCH  [] LIMESTONE

("] BORROW MATERIAL (] DIRT ] MARL

[J CINDERS [J EARTH {J PEBBLES

D\CONCRETE AGGREGA’EES [ FILL MATL. [J ROAD GRAVEL
b émen/‘(_‘ b W ey

] SAND

[ sLAG

[J STONE

] STONE CHIPS

M.P.S.C. TRUCK NO.

JOB TRUCK NO.

DATE

T ——————————

Mé /Dﬁv 3/v

NAME OF SHIPPER Va,
\ 4

FROM (LOADING PLACE)
2.
O (UNLOADING PLACE) ~o___m

{
4

ol !: £
NET OR ESTIMATED WEIGHT

' N

GROSS

—
e
N
s E
4o g\
Y " Ao - -~
*
g R s
™
e : " 4
Ao B\ /)
s il
S ~
J— o -~
I
=
I

TARE

LOAD NO. | LOADED MILES RATE : —cHAaG’Es
r Ay
{ N7 ™ ydS )
{ {;’i \{
- ,?
TIME HOURS| RATE | CHARGES
START
FINISH
START
FINISH

DRIVER'S SIGNATURE

A s T

o £

—

AGENT FOR SH!PPERIS!GNATURE

m

/ . N

[ 3

LOGISTICS CONTROL COMPANY - (517) 347-0555 i
2-SHIPPER'S BOPY
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