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Economic News Release
Consumer Price Index News Release

Transmission of material in this release is embargoed until
8:30 a.m. (ET) Wednesday, January 15, 2025 USDL-25-0021

Technical information: (202) 691-7000 * «cpi info@bls.gov * www.bls.gov/cpi
Media contact: (202) 691-5902 * PressOffice@bls.gov

CONSUMER PRICE INDEX - DECEMBER 2024

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.4 percent on a seasonally adjusted basis
in December, after rising 0.3 percent in November, the U.S. Bureau of Labor Statistics reported today. Over the
last 12 months, the all items index increased 2.9 percent before seasonal adjustment.

The index for energy rose 2.6 percent in December, accounting for over forty percent of the monthly all items
increase. The gasoline index increased 4.4 percent over the month. The index for food also increased in December,
rising 0.3 percent as both the index for food at home and the index for food away from home increased 0.3
percent each.

The index for all items less food and energy rose 0.2 percent in December, after increasing 0.3 percent in each
of the previous 4 months. Indexes that increased in December include shelter, airline fares, used cars and trucks,
new vehicles, motor vehicle insurance, and medical care. The indexes for personal care, communication, and
alcoholic beverages were among the few major indexes that decreased over the month.

The all items index rose 2.9 percent for the 12 months ending December, after rising 2.7 percent over the 12
months ending November. The all items less food and energy index rose 3.2 percent over the last 12 months. The
energy index decreased 0.5 percent for the 12 months ending December. The food index increased 2.5 percent over
the last year.

Table A. Percent changes in CPI for All Urban Consumers (CPI-U): U.S. city average
Un-
Seasonally adjusted changes from preceding month adjusted
12-mos,
Jun, Jul, Aug. Sep, Oct, Nov. Dec. ended
2024 2024 2024 2024 2024 2024 2024 Dec. 2024
All items 0.1 0.2 0.2 0.2 0.2 03 04 29
Food 02 0.2 0.1 04 0.2 04 03 25
Food at home 0.1 0.1 0.0 04 0.1 0.5 03 18
Food away from home(1) 04 02 03 03 02 03 03 36
Energy 20 0.0 0.8 -1.9 0.0 0.2 26 0.5
Energy commodities 37 0.1 0.6 40 10 05 43 39
Gasoline (all types) 38 0.0 6 41 19 05| 44 34
Fuel oil -24 0.9 19 6.0 46 D.G; 44 131
Enerqy services 0.1 Q.1 08 0.7 10 0.1 08 33
Electricity 0.7 0.1 0.7 0.7 12 04 03 28
Utility (piped) gas service 24 0.7 19 07 0.3 10 24 49
Al items less food and energy 01 02 03 03 03 03 0.2 32
Commodities less food and energy commodities 01 03 0.2 02 0.0 03 01 0.5
New vehicles 0.2 0.2 0.0 0.2 0.0 06 05 -04
Used cars and trucks -15 2.3 -1.0 0.3 27 20 12 -33
Apparel 01 04 0.3 11 -L.5| 02 0.1 12
Medical care commodities() 02 0.2 0.2 0.7 0.2 -01 0.0 05
Services less energy services 01 0.3 04 04 03 03 03 44
Shelter 0.2 04 0.5 0.2 04 03 03 46
Transportation services 05 04 09 14 04 0.0 05 73
Medical care services 02 0.3 01 07 04 04 02 34
Footnotes
(L) Not seasonally adjusted.




Grand Ledge City Council Resolution #20 of 2025

A Resolution to Adopt the Annual Budget and Appropriations
Measure for the Fiscal Year Ending 30 June 2026, and the Tax Levy
and Rates.

A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Tuesday, 27 May
2025, in the Council Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with
the Open Meetings Act, as amended.

Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the
provisions of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the
provisions of the Grand Ledge City Charter adopted 07 August 2018, as amended (“Charter”); and

Whereas, in accordance with Charter Section 9.2, the City Council shall adopt by resolution “a General
Appropriations Act and any necessary Special Appropriations Acts, meeting the requirements of the
Uniform Budgeting and Accounting Act for the next fiscal year,” and “a multiyear capital improvement
program;” and

Whereas, Public Act 621 of 1978, entitled the Uniform Budgeting and Accounting Act, provides for a
system of uniform procedures to guide the preparation and execution of budgets in all local units of
government in the State of Michigan; and

Whereas, on Monday, 12 May 2025, and Tuesday, 27 May 2025, public hearings were held in
accordance with both Charter Section 9.2 and Public Act 621 of 1978;

Now, Therefore, It Is Resolved:

1. The Annual Budget and Appropriations Measure for the Fiscal Year Ending 30 June 2026 is
adopted, as follows:

a. General Fund Annual Appropriation for Expenditures of $4,908,947.
b. Special Revenue Funds Appropriation for Expenditures of $4,743,341.
c. Debt Service Funds Appropriation for Expenditures of $822,705.

d. Capital Projects Funds Appropriation for Expenditures of $0 (Water and Sewer projects are
reflected in letter “e” below).

e. Enterprise Funds Appropriation for Expenditures of $62,307,490.
f. Internal Service Funds Appropriation for Expenditures of $2,068,178.

2. The Budget for the Downtown Development Authority for Fiscal Year Ending 30 June 2026 is
adopted. The annual appropriation for expenditures shall be $2,504,303.

Page 1 of 3



Grand Ledge City Council Resolution #20 of 2025

10.

a. 'The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be
expended in accordance with the Budget Policy of the City of Grand Ledge and the Grand
Ledge Downtown Development Authority.

b. The City Council and the Downtown Development Authority shall review the adopted budget
and compare it with the respective monthly operating reports and, following an updated
financial status report, make such adjustments as may be appropriate.

The Budget for the Local Development Finance Authority for Fiscal Year Ending 30 June 2026 is
adopted. The annual appropriation for expenditures shall be $43,773.

a. The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be
expended in accordance with the Budget Policy of the City of Grand Ledge and the Grand
Ledge Local Development Finance Authority.

b. The City Council and the Local Development Finance Authority shall review the adopted
budget and compare it with the respective monthly operating reports and, following an updated
financial status report, make such adjustments as may be appropriate.

The property tax levies as set forth in the proposed budget, including adoption of rates that levy,
pursuant to the Truth in Budgeting Act, amounts in excess of the rate of inflation, are adopted. The
levy and tax rates for general municipal purposes are 10.4474 mills and for recreation 0.8032 mills.

The amounts set forth in said budgets are appropriated for the purpose stated herein and expended
in accordance with the Budget Policy of the City of Grand Ledge.

The General Fund appropriations level shall be defined as a departmental cost center. Other funds
are appropriated at the fund level. This authority shall not be construed to allow to be made any
new positions, programs, or material changes to authorized purposes without prior City Council
approval.

A monthly review of the results of operations and revenue status shall be provided to the City
Council and the budget shall be reviewed and adjustments made as warranted.

$626,000 of the Water and Sewer Fund fund balance is committed for equipment and vehicle
replacement.

The fees proposed as part of the Fiscal Year Ending 30 June 2026 budget are hereby adopted.

The Multi-Year Capital Improvements Plan proposed as part of the Fiscal Year Ending 30 June
2026 budget is hereby approved as an illustrative list of possible future City projects, with projects
listed in Fiscal Year 2026 specifically appropriated as detailed in the Fiscal Year Ending 30 June 2026
budget.

Motion by MacDowell

Second by Logel

Page 2 of 3



Grand Ledge City Council Resolution #20 of 2025

Ayes: Jancek, Lantz, Logel, MacDowell, Mulder, Willems
Nays: None
Absent: Gillespie

Approved:

Keith O Mulder

Koith O Mulder (M:\]/ ’)Q’ 2025 10:37 EDT)

Keith O. Mulder, Mayor

I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #20 of 2025, adopted by the
Grand Ledge City Council at a regular meeting held on Tuesday, 27 May 2025; in the Council Chambers,
City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with the Open Meetings Act, as
amended.

Gregory L. Newman, City Clerk

Page 3 of 3



PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES

NON-HOMESTEAD

2025 PROPERTY TAXES SUMMER SIT WINTER SIT MILLS | TOTAL $1,000
SUMMER WINTER MILLS | homestead
tax
payment
SET 6.0000 6.0000 | 6.0000 | $ 91
COUNTY:
ALLOCATED 5.2096 5.2096
JAIL 0.6993 0.6993
911 0.9500 0.9500
EATRAN 0.2497 0.2497
JUVENILE 0.3500 0.3500
MEDICAL CARE 0.1248 0.1248
ROADS 1.4985 1.4985
PARKS 0.5000 0.5000
TOTAL COUNTY 5.2096 3.8723 9.5819 | $ 146
CITY:
OPERATING/STREETS 10.4474 10.4474
RECREATION 0.8032 0.8032
TOTAL CITY 11.2506 11.2506 $ 171
SCHOOLS:
OPERATING 18.0000 - 18.0000
DEBT 2.8150 2.8150 5.6300
SINK 0.39600 21.2110 | 0.39610 | 3.2111 0.7921
TOTAL GRAND LEDGE SCHOOLS 24.4221 | § 371
LCC 3.7692 3.7692 | 3.7692 | $ 57
EATON REGIONAL EDUCATION SERVICE AGENCY
ALLOCATED 0.0887 0.0888 0.1775
SPEC ED 1.7849 1.7851 3.5700
VOC ED 0.4448 2.3184 0.4448 | 2.3187 | 0.8896
TOTAL EATON RESA 46371 | $ 71
GLAESA 4.9030 4.9030 | 4.9030 | $ 75
LIBRARY 1.1968 1.1968 1.1968 | $ 18
TOTAL 49.7588 16.0019 65.7607 | 65.7607 | $ 1,000




PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES

HOMESTEAD
2025 PROPERTY TAXES SUMMER SIT WINTER SIT MILLS TOTAL $1,000
SUMMER WINTER MILLS | homestead
tax
payment
SET 6.0000 6.0000 6.0000 | $ 126
COUNTY:
ALLOCATED 5.2096 5.2096
JAIL 0.6993 0.6993
911 0.9500 0.9500
EATRAN 0.2497 0.2497
JUVENILE 0.3500 0.3500
ROADS 0.1248 0.1248
MEDICAL CARE 1.4985 1.4985
PARKS 0.5000 0.5000
TOTAL COUNTY 5.2096 4.3723 9.5819 | $ 201
CITY:
OPERATING/STREETS 10.4474 10.4474
RECREATION 0.8032 0.8032
TOTAL CITY 11.2506 11.2506 $ 236
SCHOOLS:
OPERATING -
DEBT 2.8150 2.8150 5.6300
SINK 0.39600 3.2110 | 0.39610 | 3.2111 0.7921
TOTAL GRAND LEDGE SCHOOLS 6.4221 | $ 134
LCC 3.7692 3.7692 3.7692 | $ 79
EATON REGIONAL EDUCATION SERVICE AGENCY
ALLOCATED 0.0887 0.0888 0.1775
SPEC ED 1.7849 1.7851 3.5700
VOC ED 0.4448 2.3184 0.4448 | 2.3187 0.8896
TOTAL EATON RESA 46371 | $ 97
GLAESA 4.9030 4.9030 4.9030 | $ 103
LIBRARY 1.1968 1.1968 1.1968 | $ 25
TOTAL 31.7588 16.0019 47.7607 | 47.7607 | $ 1,000




AJeiqiq 3ou3sig

Allunwwo)

Aduaby 921AIS

uolyeosnp3
|euolbay uole]

Aousbiawg
ealy 19

uoleonp3
91015

s|ooyos
2119nd
9bpPaT]
pue.o

Ajuno)D
uojeg

72’ 0%

2bpoaT] pue.o
jo AND




AJeiqiq 1ou3sig
ealyv 19

AdUsby 921AI8S

uolleonp3
|euolbay uojle]

xe | S|00y2S
uopesnpg AIUNOD 86psT puelo 21|lgqnd
91e15 uojles JO AJD obpaT

pueio

2b69||0D
Ajunwwo)D
puisueT
Alluoyiny o92IAJ8S
Adusbiow3
24V 19

SNOILVIND1VO XV1 dVILSIWOH-NON SCAH



%/t 0cC | bulieys anuanay

sjlwJad buluoz/buipjing

S1S0D 12941pU|

%280 fisodwo)/bulldohday
K19lowo)

adljod

s994/soxe] Ajadoid

Alewlwing 9NUSAdY

pund jeiauan 196png 9Z A4




%8¢ 8% | uswiiedaq asijod

3sodwo)/bul|dAd9y E/.

192 lleH A11D

puluoz/-3daq Buipjing

jeboT o
aoueuld e
SUOIIO9|T
HID[D o

lleH AjD o
[IPUN0D A1) o
uonensiuiupy A3 o
BUISSOSSY o

Alewuing ainjipuadx3

pung |elaudo 196png 9CAd

uel

%o \O._U YL



S&P Global
Ratings

RatingsDirect’

Summary:

Grand Ledge, Michigan; General
Obligation

Primary Credit Analyst:
Alex Tomczuk, Hartford 1-617-530-8314; alex.tomczuk@spglobal.com

Secondary Contact:
Matthew T Martin, New York + 1 (212) 438 8227; Matthew.Martin@spglobal.com
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Summary:

Grand Ledge, Michigan; General Obligation

US$4.0 mil downtown development bnds (GO - Itd tax) ser 2023 due 04/01/2043

Long Term Rating AA-/Stable New
Grand Ledge GO

Long Term Rating AA-/Stable Affirmed
Grand Ledge GO (AGM)

Unenhanced Rating AA-(SPUR)/Stable Affirmed
Grand Ledge GO (MAC)

Unenhanced Rating AA-(SPUR)/Stable Affirmed

Many issues are enhanced by bond insurance.

Credit Highlights

+ S&P Global Ratings assigned its 'AA-' rating to the city of Grand Ledge, Mich.'s, roughly $4 million series 2023
limited-tax general obligation (LTGO) downtown development bonds.

» S&P Global Ratings also affirmed its 'AA-' rating on the city's outstanding LTGO debt.

¢ The outlook is stable.

Security

Series 2023 bonds are secured by tax increment financing (TIF) revenue and by the city's limited full-faith-and-credit
pledge if TIF revenue is insufficient for debt service. We did not receive sufficient information to evaluate the TIF
revenue pledge; therefore, the 'AA-' rating reflects our assessment of the city's LTGO pledge. We rate the LTGO
pledge on par with our view of the city's general creditworthiness because ad valorem property taxes are collected

from the entire tax base, and because there are few limitations on the fungibility of resources available for debt service.

Management will use bond proceeds to improve streetscapes and public gathering spaces in downtown Grand Ledge.

Credit overview

Grand Ledge is a small city just west of Lansing with a strong managerial team that consistently maintains reserves
over 25% of general fund expenditures. Underpinning this financial strength are management's conservative budgeting
and the city's growing tax base, yielding year-over-year increases in property tax revenue, the city's primary source of

operating revenue (47% in fiscal 2022).

Debt is comparatively high, partially due to overlapping debt, and management plans to issue water-sewer debt
through the state's revolving fund later this year; however, we do not expect this to pressure governmental funds.

Pension and other postemployment benefit (OPEB) costs are consistent with those of similar-rated peers.

The rating reflects our view of the city's:

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT FEBRUARY 2, 2023 2



Summary: Grand Ledge, Michigan; General Obligation

+ Proximity to Lansing, providing residents with access to good-paying jobs;
+ Strong operating performance history and maintenance of very strong reserves;

* Good financial-management policies, practices under our Financial Management Assessment methodology, coupled
with a strong Institutional Framework; and

» Lack of additional debt plans and manageable fixed costs (i.e., debt, pension, and OPEB) despite pension and OPEB
contributions exceeding the required amounts.

Environmental, social, and governance
We do not currently identify any outsized environmental, social, or governance risks; we view them as neutral within

our credit analysis.

Outlook

The stable outlook reflects our expectation for limited change to the credit fundamentals during the two-year outlook
because reserves should remain very strong, and because economic growth should continue despite some

recessionary headwinds.

Downside scenario
We could lower the rating if the city were to experience a period of prolonged structural imbalance that causes

significant financial deterioration.

Upside scenario
We could raise the rating if wealth levels continue improving due to economic growth, coupled with the maintenance
of reserves at higher levels and the formalization of some key financial-management policies/practices typically seen

by higher-rated peers, such as rolling financial projections for governmental funds.

Credit Opinion

Stable economy near Lansing with ongoing residential and commercial development
Grand Ledge is located 15 minutes west of downtown Lansing and covers about four square miles, mostly in Eaton

County and partially in Clinton County.

The tax base is 68% residential, 28% commercial, and 4% industrial/utility. Between fiscal years 2019 and 2023,
average annual growth rates of taxable value and market value were 5.8% and 7.7%, respectively. Management reports
ongoing residential development by homebuilders Allen Edwin Homes and Mayberry Homes in the north and south
portions of the city. Additionally, an Amazon fulfillment center and a battery manufacturing plant (Ultium Cells, LLC)
are under construction in the nearby Delta Township; the facilities are expected to open in 2024 and 2025,

respectively, and are expected to create thousands of jobs once fully operational.

Average Eaton County unemployment was 5.3% in 2021, lower than that of the nation (5.4%) and state (5.9%). County
unemployment peaked at 20.6% in April 2020 due to COVID-19, decreasing to 3.3% in November 2022.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT FEBRUARY 2, 2023 3
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Summary: Grand Ledge, Michigan; General Obligation

Proactive management with good risk-mitigating policies, practices

Highlights include management's:

» Zero-based budgeting based on historical analysis, economic trends, capital needs, and external-information
sources;

* Monthly budget-to-actual reports to the city council;

+ Lack of formalized financial projections for governmental funds, aside from one-year general fund projections that
are required for participation in the state's shared-revenue program, but an awareness of trends and financial
projections are done for water and sewer operations;

* Rolling five-year capital-improvement plan (i.e., budget year plus four), with funding sources identified;

» Formalized investment-management policy and monthly reporting of investment account balances to the city
council;

» Formalized debt-management policy that mirrors state guidelines; and

« Formalized reserve policy outlining the city's goal of maintaining the unassigned general fund balance at 25% of
expenditures, or more, which is followed.

The Institutional Framework score for Michigan municipalities is strong.

Operations primarily funded by property taxes and local sources, very strong reserves

We adjusted fiscal 2020-2022 operating results to include recurring transfers out of the general fund as regular
operating expenditures. We also adjusted total governmental revenue to include recurring transfers from enterprise
funds as regular governmental revenue, and we removed one-time spending funded by bond proceeds from total

governmental expenditures.
Fiscal 2022 general fund revenue includes:

* Property taxes = 47%
+ Intergovernmental = 38%
* Local fees/fines/charges = 13%

« Interest and other = 2%

Fiscal 2022 ended with a $508,000 general fund surplus, or 14.9% of expenditures, mostly due to about $415,000 in

unbudgeted American Rescue Plan Act (ARPA) funds, and due to a positive variance with property taxes.

The adopted fiscal 2023 general fund budget assumes a $357,000 deficit, or 8% of expenditures; however, this is
largely due to one-time capital outlays related to baseball field improvements, equipment purchases, and city hall
upgrades. The budget does not include $415,000 in ARPA funds received by the city in fiscal 2023, and management
expects less capital spending; therefore, we expect that reserves will be maintained at very strong levels despite the

planned drawdown.

Overall, we expect stable finances over the next few years because operations are structurally balanced and because

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT FEBRUARY 2, 2023 4
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Summary: Grand Ledge, Michigan; General Obligation

the city has room to increase its operating levy by about 3.5 mills if operating pressures were to emerge.

Manageable debt, costs due to water-sewer revenue support

Net direct debt will total about $12.4 million following issuance of the series 2023 bonds. We consider a portion of the
city's LTGO-backed debt as self-supporting as it is paid from water-sewer revenue, with sufficient coverage in fiscal
years 2020-2022. Grand Ledge closed on a $12.9 million Drinking Water State Revolving Fund (SRF) loan in Jan. 2023,
and management plans on issuing another $34.7 million in SRF loans over the next year. Beyond this, management
lacks additional debt plans, and we do not expect water-sewer debt to pressure governmental operations. According to

management, the city does not have any direct placement debt.

Manageable pension and OPEB costs despite making contributions above required amounts
Grand Ledge's retirement plans include:

+ Michigan Employees Retirement System (MERS), an agent multiple-employer defined-benefit pension plan for the
city's law enforcement;

* Grand Ledge Group Pension Plan, a defined-contribution plan administered by an insurance company; and

» Grand Ledge Retiree Healthcare Plan, a single-employer defined-benefit OPEB plan closed to employees hired after
July 1, 2018, that is administered using a MERS' retiree health funding vehicle.

Retirement funding progress includes:

* MERS, 71% funded and a $1.1 million net liability as of Dec. 31, 2021, measured using a 7.25% discount; and

* Grand Ledge Retiree Healthcare Plan, 240% funded and a $504,000 net asset as of June 30, 2022, measured using a
7.35% discount.

MERS contributions have equaled or exceeded the actuarially determined contribution since first reporting in fiscal
2015. Required contributions to the Grand Ledge Retiree Healthcare Plan are calculated on a pay-as-you-go basis;
however, contributions have also exceeded required amounts since first reporting in fiscal 2018 due to management's

desire to prefund future liabilities, which we view favorably.

Overall, we view pension and OPEB costs as a limited credit pressure, but there is some cost-escalation risk due to

market volatility, considering the plans are measured with discount rates above our 6% guideline.

Grand Ledge, Mich.--Key Credit Metrics

Most recent Historical information

2022 2021 2020

Adequate economy

Projected per capita EBI % of U.S. 108.5

Market value per capita ($) 78,101

Population 8,131 8,078
County unemployment rate (%) 5.3

Market value ($000) 635,036 578,800 539,536

Ten largest taxpayers % of taxable value 15.7
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Grand Ledge, Mich.--Key Credit Metrics (cont.)

Most recent Historical information

2022 2021 2020

Strong budgetary performance

Operating fund result % of expenditures 14.9 (1.4) (0.6)

Total governmental fund result % of expenditures 9.5 (0.8) 3.1

Very strong budgetary flexibility

Available reserves % of operating expenditures 53.3 38.7 41.4
Total available reserves ($000) 1,818 1,316 1,362

Very strong liquidity

Total government cash % of governmental fund expenditures 154.1 160.2 194.5

Total government cash % of governmental fund debt service 1,211.6 941.8  1,425.8

Strong management

Financial Management Assessment Good

Very weak debt & long-term liabilities

Debt service % of governmental fund expenditures 12.7 17.0 13.6
Net direct debt % of governmental fund revenue 182.1

Overall net debt % of market value 5.1

Direct debt 10-year amortization (%) 49.8

Required pension contribution % of governmental fund expenditures 2.7

OPEB actual contribution % of governmental fund expenditures 0.6

Strong institutional framework

EBI--Effective buying income. OPEB--Other postemployment benefits.

Data points and ratios may reflect analytical adjustments.

Related Research

+ S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

 Criteria Guidance: Assessing U.S. Public Finance Pension And Other Postemployment Obligations For GO Debt,
Local Government GO Ratings, And State Ratings, Oct. 7, 2019

» Through The ESG Lens 3.0: The Intersection Of ESG Credit Factors And U.S. Public Finance Credit Factors, March
2,2022

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed
to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for
further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.
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Grand Ledge, Michigan; General Obligation

US$7.3 mil cap imp bnds (Itd tax GO) ser 2019 due 11/01/2034

Long Term Rating AA-/Stable New
Grand Ledge GO

Long Term Rating AA-/Stable Affirmed
Grand Ledge GO (AGM)

Unenhanced Rating AA-(SPUR)/Stable Affirmed
Grand Ledge GO (MAC)

Unenhanced Rating AA-(SPUR)/Stable Affirmed

Many issues are enhanced by bond insurance.

Rationale

S&P Global Ratings assigned its 'AA-' rating to Grand Ledge, Mich.'s series 2019 limited-tax capital improvement
general obligation (GO) bonds. At the same time, we affirmed our 'AA-' rating on the city's previously issued debt. The

outlook on all ratings is stable.

Officials will use series 2019 bond proceeds to fund future capital outlay related to various sewer, water, and street

projects, financing the acquisition of equipment and machinery, and the construction of a storage facility for road salt.

Grand Ledge's full faith and credit limited-tax GO pledge and an agreement to levy ad valorem property taxes, within
statutory and constitutional tax limitations applicable to the city, secure the bonds outstanding. Despite these
limitations, we rate the limited-tax GO debt on par with our view of the city's general creditworthiness, as reflected in

its unlimited-tax GO rating.

Grand Ledge has overseen material economic development over the last few years that has substantiated its tax base
in support of continued growth, facilitating its ability to sustain positive operating performance amid planned capital
improvements. Primarily residential, the city optimizes its operations through conservative, strategic budgeting as well
as keying in on advantageous grant funding to continuously reinvest in its communities. Despite relatively high fixed
costs, the city enjoys strong financial flexibility. Grand Ledge's recently adopted city charter, outlining greater millage
ceilings for operations and streets, as well as recreation, which further reinforces its financial positioning moving
forward. We expect management to continue its track record of strong budgetary performance while carrying out

strategic capital improvements over the outlook horizon.
The rating further reflects our assessment of the city's:

» Adequate economy, with access to a broad and diverse metropolitan statistical area (MSA);

» Strong management, with good financial policies and practices under our Financial Management Assessment (FMA)
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methodology;

» Strong budgetary performance, with operating surpluses in the general fund and, after adjusting for one-time capital
outlay, at the total governmental fund level in fiscal 2018;

+ Very strong budgetary flexibility, with an available fund balance in fiscal 2018 of 46.2% of operating expenditures;

» Very strong liquidity, with total government available cash at 78% of total governmental fund expenditures and 5.5x
governmental debt service, and access to external liquidity that we consider strong;

« Very weak debt and contingent liability profile, with debt service carrying charges at 14.2% of expenditures and net
direct debt that is 313.6% of total governmental fund revenue, and a large pension and other postemployment
benefits (OPEB) obligation, but rapid amortization, with 82.7% of debt scheduled to be retired in 10 years; and

» Strong institutional framework score.

Adequate economy

We consider Grand Ledge's economy to be adequate. The city, with an estimated population of 8,059, is in Clinton and
Eaton counties in the Lansing-East Lansing, Mich. MSA, which we consider to be broad and diverse. At fiscal year-end
2018, the city had a projected per capita effective buying income of 104.9% of the national level and an expected per
capita market value of $63,332 for fiscal 2020. Overall, the city's market value grew by 4.8%, to $463.6 million, in 2018,
and subsequently grew 2.2%, to $473.8 million, in 2019. The weighted average unemployment rate of the counties was
3.5% in 2018.

Residential, commercial, and industrial valuations account for approximately 72%, 25%, and 3%, respectively, of the
city's taxable values for fiscal 2020. Management expects increases in taxable values and stability in the largest
taxpayers, noting an influx of wealth that has recently come into the area. Officials indicate that approximately $700
million of investment has migrated to the surrounding area of Grand Ledge, including an estimated $50 million of
private investment as well as a housing complex, currently under construction, totaling about $30 million. In addition,
the city has added 175 acres of land to facilitate further build-out and development. The 10 largest taxpayers make up
approximately 11.9% of the assessed value for fiscal 2020, which we consider reflective of a diverse tax base. Lastly,
management also notes that no significant tax appeals are outstanding. Therefore, we expect the city's economy to

remain at least adequate, in our opinion, over the next two years as the city positions itself for further development.

Strong management
We view the city's management as strong, with good financial policies and practices under our FMA methodology,
indicating financial practices exist in most areas, but that governance officials might not formalize or monitor all of

them on a regular basis.
Some of the management highlights include:

» Use of at least three years of historical information in the formulation of the upcoming year's revenue and
expenditure assumptions, with the help of outside sources and a line-by-line approach to budgeting;

* Monthly reporting of budget-to-actual performance to the council, with the ability to make amendments to the
budget as needed;

+ A formal long-term capital plan that addresses the city's capital needs for the next five years;
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+ Formalized investment management policy, with monthly reporting of investments and holdings;
+ Formalized debt management policy, reflective of state guidelines; and

+ Formalized fund balance policy to maintain 25% of budgeted expenditures in the fund balance.

The city lacks a long-term financial plan.

Strong budgetary performance

Grand Ledge's budgetary performance is strong, in our opinion. Budgetary performance has been adjusted to account
for recurring transfers, bond proceeds, and one-time revenues and expenditures. The city had spent down
approximately $1.6 million in bond proceeds relating to its series 2016 issue for the purposes of various capital

improvements.

For fiscal 2018, the city's general fund resulted in an operating surplus of 1.1% of expenditures, and across total
governmental funds resulted in an operating surplus of 7.8% of expenditures. The city planned to use the general fund
surplus for future capital improvements and maintaining the target fund balance. The general fund was primarily

funded by taxes (51% of revenues), followed by intergovernmental revenues (30%) and charges for services (6.7%).

For fiscal 2019, Grand Ledge's preliminary figures reflect an operating deficit of approximately $119,000 and a total
governmental fund balance decrease of about $596,000. However, management notes that the deficit is primarily the
result of a mistiming in revenues to be received from the state that will essentially reimburse the city for these
deficit-driving expenses in fiscal 2019. On a standard operating basis, accounting for the timing of the revenue
mismatch, the city would have produced a surplus; in addition, the anticipated $119,000 deficit would not affect the

maintenance of its available fund balances at its current levels.

For 2020, the city's budget calls for a deficit of nearly $700,000. Based on historical results, management typically
budgets conservatively when comparing final budgeted figures to actual results. As such, we expect its performance to
produce at least break-even to positive results, especially considering the city's passage of increased millage headroom
to facilitate additional revenue if necessary. Despite the possibility of a deficit, we expect Grand Ledge's budgetary

performance to be strong over the next two years, given the city's ability to outperform its budget.

Very strong budgetary flexibility

Grand Ledge's budgetary flexibility is very strong, in our view, with an available fund balance in fiscal 2018 of 46.2% of
operating expenditures, or $1.4 million. Given its historical maintenance and concerted growth in recent years, we
expect the available fund balance to remain above 30% of expenditures for the current and next fiscal years, which we

view as a credit strength.

Despite an expected general fund deficit in fiscal 2019 and possible deficit in 2020, we believe that the city's budgetary
flexibility will remain very strong, given management's conservative budgetary practices and intention to maintain
available fund balance at current levels. The city implemented a new charter at the beginning of fiscal 2019 that
increased the millage headroom for operations and streets, from 13 mills to 14 mills, and an additional 1 recreational
mill. The added levy flexibility provided by the implemented charter further supports the expectation that management

will maintain the strength of its budgetary profile.
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Very strong liquidity
In our opinion, Grand Ledge's liquidity is very strong and, after adjusting for roughly $1 million in bond proceeds, with
total government available cash at 82.7% of total governmental fund expenditures and nearly 5.5x governmental debt

service in 2018.

We believe the city has strong access to external liquidity, as it has issued GO debt that demonstrates access to capital
markets. We do not expect the city's cash position, with respect to its total governmental expenditures and debt
service, to change much in the next two years, and we believe it will remain strong. We understand the city does not

have any potential contingent liabilities that could have an adverse effect on its cash position.

Very weak debt and contingent liability profile

In our view, Grand Ledge's debt and contingent liability profile is very weak. Total governmental fund debt service is
14.2% of total governmental fund expenditures, although this is exacerbated by the front-loaded maturity schedule for
the city's 2016 bonds. Net direct debt is 313.7% of total governmental fund revenue. Approximately 77.8% of the direct

debt is scheduled to be repaid within 10 years, which we view as a credit strength.

Grand Ledge does not have any major plans to issue additional debt in the near term. Furthermore, the city does not

have any direct purchase debt, private placements, or variable-rate debt instruments.

In our opinion, a credit weakness is Grand Ledge's large pension and OPEB obligation. Combined required pension
and actual OPEB contributions totaled 6.7% of total governmental fund expenditures in 2018. Of that amount, 3.6%

represented required contributions to pension obligations, and 3.1% represented OPEB payments.

City law enforcement participates in the Michigan Municipal Employees' Retirement System (MERS), an agent
multiple-employer, defined-benefit pension plan. The city makes its full required contributions, according to state
statutes, each year. The city's proportion of the net MERS liability as of the 2018 valuation was $1.21 million. The
funded ratio, which consists of the plan fiduciary net position as a percent of the total pension liability, was 62.8%,
fairly flat from the 2017 valuation of 62.9%. We believe the plan's high discount rate of 7.3%, wage inflation, and static
mortality assumptions are somewhat aggressive. However, the city is reducing the pension liability by contributing
above its required contribution, having made 112% of its annual required pension contribution in 2017, followed by
108% in 2018, and plans to do so for fiscal 2019 and beyond. Driving the city's pension funding strategy is its
simultaneous revision of its discount rate assumption as it utilizes a 5.75% rate of return. Although the city is taking

action to reduce its liability, we believe increased contributions may place additional pressure on finances.

The city maintains the City of Grand Ledge Group Pension Plan, a defined-contribution pension plan administered by
the Public Sector Retirement Organization to provide retirement benefits to all participating full-time city employees.
However, the plan has now been closed to any employees hired after July 1, 2018. Its maximum contribution is 15%
for employees hired before July 1, 2012, and 10% for employees hired after June 30, 2012. Employer contributions to
the plan for fiscal year-end 2018 totaled $157,987.

The city also provides OPEBs to its retirees through a city-administered single-employer, defined-benefit health care
plan that provides health insurance benefits to certain retirees and, in some cases, their beneficiaries. The required

contribution is based on projected pay-as-you-go financing requirements; however, the city prefunds it on a
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discretionary basis. For the year ended June 30, 2018, the plan had a funded ratio of 128.5%. For 2018, the city
contributed $181,563, including $150,000 in advance funding. For 2019, the OPEB plan had a funded ratio of 108%,
funded by a dedicated retiree health-funding vehicle through MERS, and maintained a net OPEB asset of $37,290.

Management expects to advance fund again in 2020.

Strong institutional framework
The institutional framework score for Michigan municipalities with populations between 4,000 and 600,000 is strong.

Outlook

The stable outlook reflects our view that the city will maintain its very strong budgetary flexibility and strong
budgetary performance, despite planned capital outlay and potential for pension contributions to increase. We do not

expect to change the ratings within the two-year outlook period.

Upside scenario
If all credit factors remain stable, we could raise the rating if the city's economic metrics improve to levels

commensurate with those of higher-rated peers, and if the debt and pension burden were to moderate moving forward.

Downside scenario
If budgetary performance declines to a level that results in a material deterioration in the city's budgetary flexibility, we

could lower the rating.

Related Research

* S&P Public Finance Local GO Criteria: How We Adjust Data For Analytic Consistency, Sept. 12, 2013

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors, have specific meanings ascribed
to them in our criteria, and should therefore be read in conjunction with such criteria. Please see Ratings Criteria at www.standardandpoors.com for

further information. Complete ratings information is available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating
action can be found on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left column.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 15,2019 6

25



Copyright © 2019 by Standard & Poor’s Financial Services LLC. All rights reserved.

No content (including ratings, credit-related analyses and data, valuations, model, software or other application or output therefrom) or any part thereof (Content) may be
modified, reverse engineered, reproduced or distributed in any form by any means, or stored in a database or retrieval system, without the prior written permission of
Standard & Poor’s Financial Services LLC or its affiliates (collectively, S&P). The Content shall not be used for any unlawful or unauthorized purposes. S&P and any third-party
providers, as well as their directors, officers, shareholders, employees or agents (collectively S&P Parties) do not guarantee the accuracy, completeness, timeliness or
availability of the Content. S&P Parties are not responsible for any errors or omissions (negligent or otherwise), regardless of the cause, for the results obtained from the use
of the Content, or for the security or maintenance of any data input by the user. The Content is provided on an “as is” basis. S&P PARTIES DISCLAIM ANY AND ALL EXPRESS
OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, FREEDOM
FROM BUGS, SOFTWARE ERRORS OR DEFECTS, THAT THE CONTENT'S FUNCTIONING WILL BE UNINTERRUPTED OR THAT THE CONTENT WILL OPERATE WITH ANY
SOFTWARE OR HARDWARE CONFIGURATION. In no event shall S&P Parties be liable to any party for any direct, indirect, incidental, exemplary, compensatory, punitive,
special or consequential damages, costs, expenses, legal fees, or losses (including, without limitation, lost income or lost profits and opportunity costs or losses caused by
negligence) in connection with any use of the Content even if advised of the possibility of such damages.

Credit-related and other analyses, including ratings, and statements in the Content are statements of opinion as of the date they are expressed and not statements of fact.
S&P's opinions, analyses and rating acknowledgment decisions (described below) are not recommendations to purchase, hold, or sell any securities or to make any
investment decisions, and do not address the suitability of any security. S&P assumes no obligation to update the Content following publication in any form or format. The
Content should not be relied on and is not a substitute for the skill, judgment and experience of the user, its management, employees, advisors and/or clients when making
investment and other business decisions. S&P does not act as a fiduciary or an investment advisor except where registered as such. While S&P has obtained information from
sources it believes to be reliable, S&P does not perform an audit and undertakes no duty of due diligence or independent verification of any information it receives. Rating-
related publications may be published for a variety of reasons that are not necessarily dependent on action by rating committees, including, but not limited to, the publication
of a periodic update on a credit rating and related analyses.

To the extent that regulatory authorities allow a rating agency to acknowledge in one jurisdiction a rating issued in another jurisdiction for certain regulatory purposes, S&P
reserves the right to assign, withdraw or suspend such acknowledgment at any time and in its sole discretion. S&P Parties disclaim any duty whatsoever arising out of the
assignment, withdrawal or suspension of an acknowledgment as well as any liability for any damage alleged to have been suffered on account thereof.

S&P keeps certain activities of its business units separate from each other in order to preserve the independence and objectivity of their respective activities. As a result,
certain business units of S&P may have information that is not available to other S&P business units. S&P has established policies and procedures to maintain the
confidentiality of certain non-public information received in connection with each analytical process.

S&P may receive compensation for its ratings and certain analyses, normally from issuers or underwriters of securities or from obligors. S&P reserves the right to disseminate
its opinions and analyses. S&P's public ratings and analyses are made available on its Web sites, www.standardandpoors.com (free of charge), and www.ratingsdirect.com
(subscription), and may be distributed through other means, including via S&P publications and third-party redistributors. Additional information about our ratings fees is
available at www.standardandpoors.com/usratingsfees.

STANDARD & POOR'S, S&P and RATINGSDIRECT are registered trademarks of Standard & Poor’s Financial Services LLC.

WWW.STANDARDANDPOORS.COM/RATINGSDIRECT NOVEMBER 15, 2019 7

26



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates

Debt Instrument (or Type):
Repayment Source(s):

City of Grand Ledge
23-2030
6/30/2025

2013 Capital Improvement

5/1/2013
$2,280,000
1.0 - 3.25%

Bond
General Fund

Years Ending
6/30/2026
6/30/2027
6/30/2028
6/30/2029
6/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034

Totals

P P P P AP h L PP

$

Principal Interest Total
120,000 $ 38,138 $ 158,138
120,000 $ 35,138 $ 155,138
125,000 $ 31,538 $ 156,538
130,000 $ 27,788 $ 157,788
135,000 $ 23,563 $ 158,563
140,000 $ 19,175 $ 159,175
145,000 $ 14,625 $ 159,625
150,000 $ 9,913 § 159,913
155,000 $ 5,038 $ 160,038

1,220,000 $ 204916 $ 1,424,916
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Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2025

Debt Name: 2023 Downtown Development

Issuance Date: 3/20/2023

Issuance Amount: $4,000,000

Interest Rates 4-4.5%

Debt Instrument (or Type): Bond

Repayment Source(s): Downtown Development Authority

Years Ending Principal Interest Total

6/30/2026 $ 145,000 $ 153,494 $ 298,494
6/30/2027 $ 150,000 $ 147,694 $ 297,694
6/30/2028 $ 155,000 $ 141,694 $ 296,694
6/30/2029 $ 165,000 $ 135,494 § 300,494
6/30/2030 $ 170,000 $ 128,894 $ 298,894
6/30/2031 $ 175,000 $ 122,094 $ 297,094
6/30/2032 $ 185,000 $ 115,094 $ 300,094
6/30/2033 $ 190,000 $ 107,694 $ 297,694
6/30/2034 $ 200,000 $ 100,094 $ 300,094
6/30/2035 $ 205,000 $ 92,094 $ 297,094
6/30/2036 $ 215,000 $ 83,894 $ 298,894
6/30/2037 $ 225,000 $ 75,294 $ 300,294
6/30/2038 $ 235,000 $ 66,294 $ 301,294
6/30/2039 $ 240,000 $ 56,600 $ 296,600
6/30/2040 $ 250,000 $ 46,400 $ 296,400
6/30/2041 $ 265,000 $ 35,775 $ 300,775
6/30/2042 $ 275,000 $ 24513 $ 299,513
6/30/2043 $ 285,000 $ 12,825 $ 297,825

Totals $ 3,730,000 $ 1,645,931 $ 5,375,931



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2025

Debt Name: 2023 DWSRF Bonds IRP*

Issuance Date: 3/20/2023

Issuance Amount: $12,900,000

Interest Rates 2.125%

Debt Instrument (or Type): Bond

Repayment Source(s): Water Revenue

Years Ending Principal Interest Total

6/30/2026 $ 310,000 $ 274126 $ 584,126
6/30/2027 $ 315,000 $ 274,126 $ 589,126
6/30/2028 $ 325,000 $ 267,538 $ 592,538
6/30/2029 $ 330,000 $ 260,844 $ 590,844
6/30/2030 $ 340,000 $ 253,938 $ 593,938
6/30/2031 $ 345,000 $ 246,926 $ 591,926
6/30/2032 $ 355,000 $ 239,700 $ 594,700
6/30/2033 $ 360,000 $ 232,368 $ 592,368
6/30/2034 $ 370,000 $ 224,826 $ 594,826
6/30/2035 $ 375,000 $ 217,176 $ 592,176
6/30/2036 $ 385,000 $ 209,312 $ 594,312
6/30/2037 $ 395,000 $ 201,344 $ 596,344
6/30/2038 $ 400,000 $ 193,162 $ 593,162
6/30/2039 $ 410,000 $ 184,768 $ 594,768
6/30/2040 $ 420,000 $ 176,268 $ 596,268
6/30/2041 $ 430,000 $ 167,556 $ 597,556
6/30/2042 $ 435,000 $ 158,632 $ 593,632
6/30/2043 $ 445,000 $ 149,494 $ 594,494
6/30/2044 $ 455,000 $ 140,250 $ 595,250
6/30/2045 $ 465,000 $ 130,794 $ 595,794
6/30/2046 $ 475,000 $ 121,126 $ 596,126
6/30/2047 $ 485,000 $ 111,244 $ 596,244
6/30/2048 $ 495,000 $ 101,150 $ 596,150
6/30/2049 $ 505,000 $ 90,844 $ 595,844
6/30/2050 $ 515,000 $ 80,326 $ 595,326
6/30/2051 $ 530,000 $ 69,594 $ 599,594
6/30/2052 $ 540,000 $ 58,650 $ 598,650
6/30/2053 $ 550,000 $ 47,388 $ 597,388
6/30/2054 $ 565,000 $ 35,912 $ 600,912
6/30/2055 $ 575,000 $ 24,226 $ 599,226

Totals $ 12,900,000 $ 4,943,608 $ 17,843,608

*estimated repayment schedule; final repayment schedule is only determined upon final
completion of the project as outlined in the SRF rules and regulations



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2025

Debt Name: 2023 DWSRF Bonds Raw Water Main*

Issuance Date: 10/20/2023

Issuance Amount: $3,240,000

Interest Rates 2.125%

Debt Instrument (or Type): Bond

Repayment Source(s): Water Revenue

Years Ending Principal Interest Total

6/30/2026 $ 77,860 $ 68,850 $ 146,711
6/30/2027 $ 79,116 $ 68,850 $ 147,967
6/30/2028 $ 81,628 $ 67,196 $ 148,823
6/30/2029 $ 82,884 $ 65,514 $ 148,398
6/30/2030 $ 85,395 $ 63,780 $ 149,175
6/30/2031 $ 86,651 $ 62,019 $ 148,670
6/30/2032 $ 89,163 $ 60,204 $ 149,367
6/30/2033 $ 90,419 $ 58,362 $ 148,781
6/30/2034 $ 92,930 $ 56,468 $ 149,398
6/30/2035 $ 94,186 $ 54,547 $ 148,733
6/30/2036 $ 96,698 $ 52,571 $ 149,269
6/30/2037 $ 99,209 $ 50,570 $ 149,779
6/30/2038 $ 100,465 $ 48,515 $ 148,980
6/30/2039 $ 102,977 $ 46,407 $ 149,384
6/30/2040 $ 105,488 $ 44,272 $ 149,760
6/30/2041 $ 108,000 $ 42,084 $ 150,084
6/30/2042 $ 109,256 $ 39,842 $ 149,098
6/30/2043 $ 111,767 $ 37,547 $ 149,315
6/30/2044 $ 114,279 $ 35,226 $ 149,505
6/30/2045 $ 116,791 $ 32,851 $ 149,641
6/30/2046 $ 119,302 $ 30,422 $ 149,725
6/30/2047 $ 121,814 $ 27,940 $ 149,754
6/30/2048 $ 124,326 $ 25,405 $ 149,731
6/30/2049 $ 126,837 $ 22,817 $ 149,654
6/30/2050 $ 129,349 $ 20,175 $ 149,524
6/30/2051 $ 133,116 $ 17,479 $ 150,596
6/30/2052 $ 135,628 $ 14,731 $ 150,359
6/30/2053 $ 138,140 $ 11,902 $ 150,042
6/30/2054 $ 141,907 $ 9,020 $ 150,927
6/30/2055 $ 144,419 $ 6,085 $ 150,503

Totals $ 3,240,000 $ 1,241,650 $ 4,481,650

*estimated repayment schedule; final repayment schedule is only determined upon final
completion of the project as outlined in the SRF rules and regulations



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2025

Debt Name: 2025 CWSRF Bonds WWTP*

Issuance Date: TBD

Issuance Amount: $47,715,000

Interest Rates 2.750%

Debt Instrument (or Type): Bond

Repayment Source(s): Sewer Revenue

Years Ending Principal Interest Total

6/30/2026 $ $ 1,078,889 $ 1,078,889
6/30/2027 1,312,163 1,312,163
6/30/2028 $ - 9 1,312,163 $ 1,312,163
6/30/2029 $ 1,040,000 $ 1,297,863 $ 2,337,863
6/30/2030 $ 1,065,000 $ 1,268,919 $ 2,333,919
6/30/2031 $ 1,095,000 $ 1,239,219 § 2,334,219
6/30/2032 $ 1,125,000 $ 1,208,694 $ 2,333,694
6/30/2033 $ 1,160,000 $ 1,177,275 $ 2,337,275
6/30/2034 $ 1,190,000 $ 1,144,963 $ 2,334,963
6/30/2035 $ 1,225,000 $ 1,111,756 $ 2,336,756
6/30/2036 $ 1,260,000 $ 1,077,588 $ 2,337,588
6/30/2037 $ 1,295,000 $ 1,042,456 $ 2,337,456
6/30/2038 $ 1,330,000 $ 1,006,363 $ 2,336,363
6/30/2039 $ 1,365,000 $ 969,306 $ 2,334,306
6/30/2040 1,405,000 931,219 $ 2,336,219
6/30/2041 $ 1,445,000 $ 892,031 $ 2,337,031
6/30/2042 $ 1,485,000 $ 851,744 $ 2,336,744
6/30/2043 $ 1,525,000 $ 810,356 $ 2,335,356
6/30/2044 $ 1,565,000 $ 767,869 $ 2,332,869
6/30/2045 $ 1,610,000 $ 724,213 $ 2,334,213
6/30/2046 $ 1,655,000 $ 679,319 $ 2,334,319
6/30/2047 $ 1,700,000 $ 633,188 $ 2,333,188
6/30/2048 $ 1,750,000 $ 585,750 $ 2,335,750
6/30/2049 $ 1,800,000 $ 536,938 $ 2,336,938
6/30/2050 $ 1,850,000 $ 486,750 $ 2,336,750
6/30/2051 $ 1,900,000 $ 435,188 $ 2,335,188
6/30/2052 $ 1,955,000 $ 382,181 $ 2,337,181
6/30/2053 $ 2,010,000 $ 327,663 $ 2,337,663
6/30/2054 $ 2,065,000 $ 271,631 $ 2,336,631
6/30/2055 $ 2,120,000 $ 214,088 $ 2,334,088
6/30/2056 $ 2,180,000 $ 154,963 $ 2,334,963
6/30/2057 $ 2,240,000 $ 94,188 $ 2,334,188
6/30/2058 $ 2,305,000 $ 31,694 $ 2,336,694

Totals $ 47,715,000 $ 26,058,590 $ 73,773,590

*estimated repayment schedule; final repayment schedule is only determined upon final
completion of the project as outlined in the SRF rules and regulations



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates

Debt Instrument (or Type):

Repayment Source(s):

32

City of Grand Ledge
23-2030
6/30/2025

2016 Capital Improvement and Refunding Bonds
717/12016
$5,000,000
2.0 -2.35%
Bond

Capital Improvement Debt Service, DDA, Local Development
Finance Authority and Parks & Rec Fund

Years Ending
6/30/2026
6/30/2027
6/30/2028
6/30/2029
6/30/2030
6/30/2031
6/30/2032

Totals

&h P P P P P LR

$

Principal Interest Total
220,000 $ 34,555 $ 254,555
245,000 $ 30,155 $ 275,155
245,000 $ 25,255 § 270,255
255,000 $ 20,355 § 275,355
255,000 $ 15,000 $ 270,000
275,000 $ 9,263 $ 284,263
125,000 $ 2,938 $ 127,938

1,620,000 $ 137,520 $ 1,757,520



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

City of Grand Ledge
23-2030
6/30/2025

Debt Name: 2009 Michigan Municipal Bond Authority

Issuance Date: 9/28/2009

Issuance Amount: $3,450,062

Interest Rate 2.5%

Debt Instrument (or Type): Bond

Repayment Source(s): Water & Sewer Fund

Years Ending Principal Interest Total

6/30/2026 $ 190,000 $ 25,102 $ 215,102
6/30/2027 $ 195,000 $ 20,352 $ 215,352
6/30/2028 $ 200,000 $ 15,477 $ 215,477
6/30/2029 $ 205,000 $ 10,477 $ 215,477
6/30/2030 $ 214,062 $ 5,352 $ 219,414

Totals 1,004,062 $ 76,759 $ 1,080,821



Debt Service Report

Local Unit Name:
Local Unit Code:
Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates

Debt Instrument (or Type):

Repayment Source(s):

City of Grand Ledge
23-2030
6/30/2025

2019 Capital Improvement Bonds (GO-LT)
12/19/2019
$6,560,000
3.0-4.0%
Bond

Capital Improvement Debt Service, Street, S/W (non-revenue),
Equipment Operating

Years Ending
6/30/2026
6/30/2027
6/30/2028
6/30/2029
6/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034
6/30/2035

Totals

P P P P P B P P PP

Grand Total including
Enterprise Funds and
Component Units

Principal Interest Total
400,000 $ 167,150 $ 567,150
415,000 $ 150,850 $ 565,850
430,000 $ 133,950 $ 563,950
450,000 $ 116,350 $ 566,350
470,000 $ 97,950 $ 567,950
490,000 $ 78,750 $ 568,750
505,000 $ 58,850 $ 563,850
525,000 $ 40,875 $ 565,875
540,000 $ 24900 $ 564,900
560,000 $ 8,400 $ 568,400

4,785,000 $ 878,025 $ 5,663,025

$ 76,214,062 $ 35,186,999 $ 111,401,061



35

INDIRECT COSTS
FY 24 Budget |FY 25 Budget |FY 26 Budget
---------------- Based Upon--------- 3yr Average |
FY22 FY 23 FY 24 For FY 26
Actual Costs | Actual Costs | Actual Costs Budget
697.202 INDIRECT COSTS MAJOR STREETS 54,530 43,564 72,227 -
697.203 INDIRECT COSTS LOCAL STREETS 86,368 55,573 59,606 -
697.204 INDIRECT COSTS MUNICIPAL STS 71,693 78,629 71,507 197,899
697.208 INDIRECT COSTS PARKS & REC 22,065 15,019 27,841 21,642
697.248 INDIRECT COSTS DDA 111,882 137,194 89,255 112,777
697.295 INDIRECT COSTS AIRPORT 8,013 7,539 9,409 8,320
697.495 INDIRECT COSTS LDFA 9,614 5,682 1,763 5,686
697.592 INDIRECT COSTS WATER & SEWER 330,041 458,316 532,292 440,216
697.661 INDIRECT COSTS EQPT OPERATING 40,449 43,344 45,527 43,107
Total 734,656 844,859 909,428 829,648




FY26

Indirect Costs
Based Upon FY24

INDIRECT COST PERCENTAGE
FOR GENERAL OF
SERVICES TOTAL
FUND # FUND
101, 274 GENERAL 506,118 35.75%
202 MAJOR STREETS 72,227 5.10%
203 LOCAL STREETS 59,606 4.21%
204 MUNICIPAL STREETS 71,507 5.05%
208 PARKS & RECREATION 27,841 1.97%
248,394,494 |DDA 89,255 6.31%
295 AIRPORT 9,409 0.66%
495 LDFA 1,763 0.12%
592 WATER & SEWER 532,292 37.60%
661 EQPT OPERATING 45,527 3.22%
TOTALS $ 1,415,546 100.00%
To General Fund 909,428
Notes:
Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not expenditures funded by debt proceeds
Interfund transfers are not expenditures
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GENERAL SVCS

FY26 Indirect Costs

Based Upon FY24

EXPENDED
DEPARTMENT
CITY COUNCIL 7,759
CITY ADMINISTRATOR 345,571
CITY CLERK 147,059
FINANCE 320,852
CITY HALL 39.2% 144,632
ATTORNEY 70,251
GENERAL GOVERNMENT 956,171
LESS:
LEDGES PLAYHOUSE (367)
MEMORIAL TRAIL (3,000)
J&K STEAMBOAT (377)
BUILDING MAINTENANCE
STORM 2023 (460,401)
LAND ACQUISITION (112,604)
TOTAL 1,415,546
FY24 INDIRECT
FUND # FUND DESCRIPTION EXPENDED PERCENT COST
101, 274 GENERAL 5,113,564 35.75% 506,118
202 MAJOR STREETS 729,750 5.10% 72,227
203 LOCAL STREETS 602,232 4.21% 59,606
204 MUNICIPAL STREETS 722,471 5.05% 71,507
208,397 PARKS & RECREATION 281,289 1.97% 27,841
248, 394, 494 |\DDA 901,784 6.31% 89,255
295 AIRPORT 95,064 0.66% 9,409
495 LDFA 17,815 0.12% 1,763
592 WATER & SEWER 5,378,014 37.60% 532,292
661 EQPT OPERATING 459,983 3.22% 45,527
TOTALS 14,301,966 100.00% 1,415,546
Notes:

Proprietary funds exp includes interest and depreciation

Governmental funds include interest and principal but not

expenditures funded by debt proceeds (fund 410)

Interfund transfers are not expenditures
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WORK COMP | SALARIES FICA WORK RET HEALTH/OPEB TOTAL FRINGES
FY 26 Budget
use actual FY24 info for FY26 budget Actual COMP FRINGES AS % OF
RATES FY 24 |FY 26 Budget] 7.65% 17.65% 26.64% SALARIES
extrapolated

101-100.101 CITY COUNCIL 0.20% 7,200 551 14.40 565 7.9%
101-170.172 CITY ADMINISTRATOR 0.37% 242,673 18,564 898 42,821 64,641 126,924 52.4%
101-170.215 CITY CLERK-full time 0.37% 101,320 7,751 375 17,878 26,989 52,993 52.4%
101-170.253 FINANCE full-time 0.37% 204,358 15,633 756 36,060 54,435 106,885 52.4%
101-170.209 A ing/BOR part-time 0.37% 141,250 10,806 523 14,125 23,297 48,750 34.6%
101-170.191 ELECTIONS part-time 0.37% - - -
101-170.265 CITY HALL 6.39% 9,177 702 586 1,619 2,444 5,352 58.4%
101-170.292 GENERAL GOVT full-time 34% 0.37% 204,170 15,619 755 36,027 54,385 106,786 52.4%
101-170.292 GENERAL GOVT part-time 0.37% 18,967 1,451 70 1,521 8.1%
101-300.301 POLICE 2.52% 1,176,786 | 90,024 29,655 207,650 313,461 640,791 54.5%
101-300.301 POLICE crossing guards 10.9% of PT 2.52% 16,800 1,285 423 1,709 10.2%
101-300.301 POLICE part-time 3.43% 87,710 6,710 3,008 9,718 11.1%
101-170.272 RECYCLING full-time 20.7% 3.92% 4,683 358 184 826 1,248 2,616 55.9%
101-170.272 RECYCLING part-time 3.92% 17,942 1,373 703 2,076 11.6%
101-170.274 COMPOSTING full-time 20.4% 3.92% 3,171 243 124 559 845 1,771 55.9%
101-170.274 COMPOSTING part-time 3.92% 12,371 946 485 1,431 11.6%
101-170.276 CEMETERY full-time 50% 2.96% 20,484 1,567 606 3,615 5,456 11,244 54.9%
101-170.276 CEMETERY part-time 2.96% 20,484 1,567 606 2,173 10.7%
101-300.410 ZONING full-time 21.9% 0.61% 12,878 985 79 2,272 3,430 6,767 52.6%
101-300.410 ZONING part-time 0.61% 45,927 3,513 280 3,794 8.3%
202-440.102 PRESERVATION 6.39% 69,807 5,340 4,461 12,318 18,595 40,713 58.4%
202-440.103 TRAFFIC 6.39% 19,552 1,496 1,249 3,450 5,208 11,403 58.4%
202-440.456 OPERATING EXPENSES 6.39% 38,672 2,958 2,471 6,824 10,301 22,555 58.4%
202-440.459 STATE TRUNKLINE 6.39% 7,632 584 488 1,347 2,033 4,451 58.4%
202-440.492 WINTER MAINTENANCE 6.39% 34,597 2,647 2,211 6,105 9,216 20,178 58.4%
202-440.495 ADMINISTRATION 6.39% 21,230 1,624 1,357 3,746 5,655 12,382 58.4%
203-440.102 PRESERVATION 6.39% 104,074 7,962 6,650 18,364 27,722 60,699 58.4%
203-440.103 TRAFFIC 6.39% 19,815 1,516 1,266 3,496 5,278 11,557 58.4%
203-440.456 OPERATING EXPENSES 6.39% 25,338 1,938 1,619 4,471 6,749 14,778 58.4%
203-440.492 WINTER MAINTENANCE 6.39% 31,341 2,398 2,003 5,530 8,348 18,279 58.4%
203-440.495 ADMINISTRATION 6.39% 8,165 625 522 1,441 2,175 4,762 58.4%
204-440.590 STORM SEWER GENERAL 6.39% 14,202 1,086 908 2,506 3,783 8,283 58.4%
204-440.495 ADMINISTRATION 6.39% 44,921 3,436 2,870 7,927 11,966 26,199 58.4%
204-440.503 SIDEWALKS 6.39% 49,180 3,762 3,143 8,678 13,100 28,683 58.4%
208-750.752 ADMINISTRATION 2.88% 3,000 230 86 529 799 1,644 54.9%
208-750.902 PARKS & BUILDINGS FT 37.6% 2.88% 22,907 1,752 660 4,042 6,102 12,556 54.9%
208-750.902 PARKS & BUILDINGS PT 62.4% 2.88% 38,016 2,908 1,095 4,003 10.6%
248-170.173 DDA 0.37% 82,547 6,315 305 14,566 21,988 43,174 52.4%
295-170-270 AIRPORT 6.39% 8,750 669 559 1,544 2,331 5,103 58.4%
495-900-901 LDFA 6.39% 1,867 143 119 329 497 1,089 58.4%
592-592.536 PLANT O & M 1.39% 275,754 | 21,095 3,833 48,658 73,453 147,039 53.4%
592-592.538 LIFT STATION 1.39% 12,433 951 173 2,194 3,312 6,630 53.4%
592-592.539 SEWERS 1.39% 112,707 8,622 1,567 19,888 30,022 60,098 53.4%
592-592.542 SEWER-GENERAL EXP 1.39% 48,993 3,748 681 8,645 13,050 26,124 53.4%
592-591.544 PUMPING 3.17% 30,084 2,301 954 5,308 8,013 16,577 55.2%
592-591.545 WATER TREATMENT 3.17% 35,395 2,708 1,122 6,246 9,428 19,504 55.2%
592-591.546 TRANSMISSION & DIST 3.17% 290,659 | 22,235 9,214 51,288 77,423 160,161 55.2%
592-591.548 WATER-GENERAL EXP 3.17% 57,814 4,423 1,833 10,202 15,400 31,857 55.2%
661-440.441 EQUIPMENT OPERATION 3.00% 74,429 5,694 2,233 13,133 19,826 40,886 55.0%
OT All Funds 0.00% 177,430 13,573 - 13,573 7.7%

| | 3932232 | 300816 95,782 636,230 962,404 1,995,233 50.7%]|

5/20/2025 print date

T:\David\Finance\Budget\Annual Budget\Budget FY26\13. FY26 FRINGES
FY26 Budget Rev est
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The City of Fee Schedule

ragge@ July 1, 2025 - June 30, 2026

Service Resident Non-Resident
Airport
Banner Towing $40.00 per day $40.00 per day

Building Department
(Contracted with Eaton County to perform building services)

https://www.eatoncounty.org/DocumentCenter/View/8763/Fee-Schedule-PDF

Cemetery
Burial Plots $525.00 $775.00
Additional Burial (up to three cremains $157.50 $232.50
interments)
Cremains Plots
Plot (3' x 3" area composed of 1 or 2 niches) $340.00 $510.00
Niche (space in a plot for single use only) $170.00 $255.00
Grave Openings (disinterments are double the grave opening fee)
Burial Plot
Before 3:30 p.m. $1,206.00 $1,809.00
After 3:30 p.m. Weekends/Holidays $1,293.00 $1,940.00
Cremains Plot
Before 3:30 p.m. $284.00 $426.00
After 3:30 p.m. Weekends/Holidays $333.00 $500.00
Mausoleum
Cement-in $155.00 $155.00
Tier 1 $1,143.00 $1,143.00
Tier 2 $1,597.00 $1,597.00
Tier 3 $1,370.00 $1,370.00
Tier 4 $1,030.00 $1,030.00
Crypt Opening $216.00 $324.00
Foundations for Markers (single plot maximum width 38 inches; multiple plot maximum width 78 inches)
Regular Schedule (last week of April and first $0.75/in? $0.75/in2
week of May [orders must be received by
15 April], and last week of September and
first week of October [orders must be
received by 15 Sep])
Special Order (second week of June, July, and $0.75/in2 plus $250.00 $0.75/in2 plus $250.00
August with two-week notification)
Cremains markers (maximum size 24 x18 $155.00 $155.00
inches)

Veterans markers $155.00 $155.00



Checks/Insufficient Funds
Electronic Tax Roll/bulk payers
Greenspace Memorial Bench
Notary Public
Right of Way Permit Application Fee (utilities
subject to METRO Act are exempt)
Public Notice right-of-way closure
Peddler’s Permit (per user)
Copies
8.5” by 117
11” by 177
FOIA
Search, Examination, Review, Deletion and
Separation, and Monitoring of Inspection

Bicycle Licenses

Drug Kits

Fingerprints

Parking Permits

Preliminary Breathalyzer Test
Monday — Friday, 8:00 a.m. — 5:00 p.m.
Weekend & Holiday, 8:00 a.m. - 9:00 p.m.
Any other time

Preliminary Breathalyzer Test Straws

Parking Violations (Subject to City Code Ch 42

Article 11T — Additional Penalties)

1. Parking in handicapped areas (sign
required, towing and storage charges
added if towed)

Parking too far from curb

Angle parking violations

Obstructing traffic

Prohibited parking (signs unnecessary,

APl ol N

except as indicated):
On sidewalk
In front of drive
Within intersection
Within 15 feet of a hydrant
On crosswalk

moe oo TR

of corner lot lines

g.  Within 30 feet of street signs, traffic
sign or signal

h. Within 50 feet of railroad crossing

i.  Within 210 feet of fire station entrance
j. Within 75 feet of fire station entrance

on opposite side of street (sign
required)

Within 20 feet of crosswalk or 15 feet

City Hall
$35.00 $35.00
$100.00 $100.00
$2,000.00 $2,000.00
$10.00 per document $10.00 per document

$25.00 $50.00
$100.00 n/a

$200.00 $200.00

$1.00 Per Page
$2.00 Per Page

$1.50 Per Page
$3.00 Per Page

houtly wage (plus Y5, per AG Opinion #7017) of lowest paid
employee capable of retrieving the requested records

Police Department

$0.50 per bicycle n/a
$20.00
$20.00
$30.00 per year

$5.00 $10.00

$5.00 $10.00

$6.00 $12.00
$1.00

$100.00

$20.00
$20.00
$20.00
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k. Beside street excavation when traffic

obstructed
Double Parking
On bridge or viaduct

g

police in attendance

In front of theater
Blocking emergency exit
Blocking fire escape
Wrong direction

Front yard parking
Blocking a mailbox

£ ® 0T oo

a.m. to 5:00 a.m.)

Within 200 feet of accident where

All night parking in parking lots (3:00

6. In prohibited zone (sign required)

7. Inan alley
8. Parking for prohibited purpose:
Displaying vehicle for sale

Displaying advertising
Selling merchandise
Storage over 48 hours

™o a0 TP

vehicle over 24 hours

Working on or repairing vehicle

On-street parking of recreational

g.  On-street parking on trailers not

attached to vehicle

9. Wrong side, boulevard or roadway

10. Loading zone violation
11. Not parked within parking space
12. Failure to set brakes

13. Parked on grade, wheels not turned to

curb

14. Abandoned vehicle (plus towing and

storage charges)

15. Wrong Side Parking Snow Removal
Season or Emergency Snow Declaration

16. Between sidewalk and curb

17. Private property without owner's consent

Sidewalk
Permit & Inspection
Administration Fee
Grinding
Replace or Repair 47
Replace or Repair 6

Curb Cut

Department of Public Services

$57.75
$57.75
$190.58 Mobilization +
$36.55 per Linear Ft.
$317.63 Mobilization +
$29.05 per Sq. Ft.
$317.63 Mobilization +
$43.57 per Sq. Ft.

n/a
n/a
n/a

n/a

n/a
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Permit & Inspection
Replace or Repair

Street Cut
Deposit
Permit & Inspection
Repair

Grand Ledge Composting Center
Annual sticker
Seven-day pass

Water and Sewer Permits (service line repair
and installation)
Inspection/Reinspection

$115.50
$1006.84 per Linear Ft.

$49.50 per Sq. Ft.
$115.50
time and materials

$40.00
$25.00

$50.00

Water and Sewer Rates

Water Rates (per 1,000 gallons)
For first 4,000 gallons
4,000 gallons and more, or sprinkler meters
Fixed Water Charge (per equivalent meter per
month)
Fixed Water Charge (additional meter
putchased for sprinkler/irrigation)
Water Connection (based on size of meter)
3/4"
1 n
11"
2"
3”
4"
6"
Water Meter
2rd Water Meter
Water Tap Fee
Water Capital Investment (commercial and
multiple-family residential uses only)
Sewer Rates (per 1,000 gallons)

$6.11
$8.31
$37.12

$0

$500.00
$600.00
$1,250.00
$1,350.00
$1,650.00
$2,850.00
$5,700.00
Current Pricing
Current Pricing
Time and materials

$5,000.00

$11.19

Extra Strength Industrial Surcharge (Additional charge to regular sewer rate per

1,000 gallons. Applied for wastes discharged with a loading greater than

Normal Domestic Sewage.)
Biochemical Oxygen Demand (BOD)
Suspended Solids
Phosphorus

Fixed Sewer Charge (per equivalent meter per
mo.)

Meter Reading of Sanitary Sewer Only
Accounts

Sanitary Sewer Connection
For first meter equivalent
Each additional meter equivalent

Sewer Tap Fee

Sewer Separation (per residential equivalent)

$0.37 per Ib.

$0.67 per Ib.

$5.79 per Ib.
$58.59

$10.00

$500.00
$400.00
Time and materials

$2,000.00

n/a
n/a

n/a

n/a

n/a
$225.00

n/a

$75.00

$9.17
$12.47
$55.68

$0

$750.00
$900.00
$1,875.00
$2,025.00
$2,475.00
$4,275.00
$8,550.00
Current Pricing x 1.5
Current Pricing x 1.5

Time and materials x 1.5

$7,500.00

$11.19

$0.37 per Ib.

$0.67 per Ib.

$5.79 per Ib.
$58.59

$10.00

$500.00
$400.00
Time and materials

$2,000.00
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Sanitary Sewer Capital Investment (per $1,000.00 $1,000.00!
residential equivalent)

Deposit (services terminated for non-payment) $100.00 $100.00
Deposit per rental unit $250.00 $250.00
Late Payment Penalty Charge for payments of water/sewer bills is calculated at 10% of

the unpaid balance.
Deposit for Commercial Customers $250.00 multiplied by the flow
ratio set forth in City Code
§214-9a(2) or $1,500.00
whichever is less.
Turn-on / Turn-off Charge

7:30 a.m. to 3:00 p.m., Monday through $50.00 $50.00
Friday, excluding holidays

All Other Hours $100.00 $100.00
Preliminary Meter Check $50.00 per visit $100.00 per visit
Meter Check

Meter found to be in error None None

Meter not found to be in error $50.00 $50.00
Water Sampling fee $50.00 $75.00
Failure to provide scheduled entry $50.00 $50.00
Bulk Water

7:30 a.m. to 3:00 p.m., Monday through

Friday, only, excluding holidays Labor: $50.00 per hour (1 hour minimum)

plus

Available at Iron Removal Plant only
! Bulk water rate: $100.00 per 1,000 gallons

Facilities, Parks and Recreation

Facilities

The Grand Ledge Area Chamber of Commerce, Ledge Craft Lane, Ltd., and a Memorial Day Parade are exempt
from park and facility rental fees, except they are subject to a $150.00 park and facility rental fee if admission is
charged to the public or vendors.

Facilities, Park and City Hall Rental (less than 100 persons in attendance). All rentals require a refundable
$100.00 deposit to cover damage, clean-up, or time used in addition to reservation. The City may charge
additional fees for other services not listed. Rental and deposit fees must be paid in full to secure a resetvation.
The City will not hold park or facility requests based on partial payment of rental or deposit fees. Cancellations
must be made at least 14 days before the rental date in order to receive a refund of the rental and deposit fees.

Facilities and Park Rental (more than 100 persons in attendance). All rentals require a non-refundable
application fee of $100.00 to process the application request and a refundable deposit of $500.00. The deposit is
to cover damage, clean-up, or time used in addition to the reservation. Upon receipt of completed application
and non-refundable application fee, the City will review the request and calculate the total rental fee, including
any additional rental fees or permit fees and refundable deposit. The applicant will be contacted with results of
the review within seven (7) business days. Rental deposit fees must be paid in full to secure a reservation. The
City will not hold facility requests based on partial payment of fees. Cancellations must be made at least 14 days
before the rental date in order to receive a refund. The application fee will not be refunded.

Fitzgerald Memorial Ball Field (downtown)

Half Day $250.00 $500.00
Full Day $450.00 $900.00
Non-Profit Half Day $125.00 $250.00

1 Factors governed by Water and Sewer Agreement effective 1/1/2022



Non-Profit Full Day
Island Park and Riverview Park
Half Day
Full Day
Non-Profit Half Day
Non-Profit Full Day
Island Park Boat Dock — J&K Steamboat (per
season)
Island Park Gazebo or Lookout, and Jaycee
Park Pavilion
Half Day
Full Day
Non-Profit Half Day
Non-Profit Full Day
Bridge Street Plaza and Jaycee Park
Performance Shelter
Half Day
Full Day
Non-Profit Half Day
Non-Profit Full Day
City Hall Gymnasium, Community Rooms,
Meeting Rooms
Per Hour Rate
Non-Profit Per Hour Rate

Appeal of Zoning Administrator

Fence Permit

Interpretation of Zoning Ordinance

Food Truck Permit — Application Fee

Food Truck Permit — Private Property

Food Truck Permit — City Property

Lot Split

Nuisance (administration fee)

Rezoning

Temporary Sign Permit (permanent signs are
issued through Building Official)

Site Plan (new or non-administrative
amendment)

Site Plan (extension of approval)

Special Use Permit

Group day center special use permit

Subdivision Plats — Preliminary

Subdivision Plats — Final

Temporary Permit

Zoning Confirmation/Verification Letter

Variance from Zoning Ordinance

Zoning Permit

$225.00
$750.00
$1,500.00
$500.00
$750.00
$1,000
$80.00
$150.00
$40.00
$75.00
$150.00
$300.00
$75.00
$150.00
$25.00
$20.00
Zoning
$250.00
$25.00
$250.00
$50.00
$500.00
$1,000.00
$150.00
$100.00
$1,000.00
$50.00
$1,000.00
$100.00
$1,000.00
$500.00
$1,000.00
$500.00
$160.00
$200.00
$500.00
$50.00

$450.00

$1,500.00
$3,000.00
$1,000.00
$1,500.00
$1,000

160.00
300.00
80.00

150.00

Ko S

300.00
600.00
150.00
300.00

& L H B

$50.00
$40.00
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The City of Grand Ledge holds an inter-governmental agreement with DeWitt Charter
Township and the City of DeWitt for Assessing services. The City of Grand Ledge Assessing
Department’s primary obligation is to prepare the annual Assessment Roll. This responsibility
includes several individual tasks which are identified below. The process begins by listing,
inspecting, and valuing each assessable property within the city. Assessable properties
include all Real Property classifications, including: Commercial, Industrial, Residential, and
Developmental, as well as all assessable Business Personal Property.

The Department also prepares the annual assessment roll, including the Warrants authorizing
the collection of taxes. In addition to the appraisal of all new construction in the City, the
Assessing staff also administers the Property Transfer Affidavit program and oversees the
Principal Residence Exemption Program.

Key Responsibilities

* Provide accurate and equitable assessments annually for all Residential, Commercial,
Industrial, and Personal Property parcels.

= Serve Taxpayers by providing the best customer service possible.

= Answer all requests for information in a timely and professional manner.

» Provide accurate and timely implementation of Primary Residence Exemption requests.

= Proactively inform taxpayers, residents, and potential investors of new or pertinent
assessment information.

=  Meet and/or exceed all State Tax Commission requirements for property tax
assessment.

=  Process all divisions and combinations of parcels for inclusion on the Annual
Assessment Roll.

Department Objectives

1. Data Integrity - Continue to perform at least 500 site visits each year as part of the
ongoing data verification program. This includes residential, commercial and industrial
properties, and is performed in accordance with Michigan State Tax Commission
guidelines. The purpose is to assure records are accurate and current.

2. Property Appraisals — the staff will prepare all assessments in accordance with
Michigan State Tax Commission guidelines. This includes proper preparation of
defensible sales studies, land value analysis, and Economic Condition Factors analysis
annually for each City sub-market.
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. Michigan Tax Tribunal Cases — Handle all cases that are appealed to the Michigan Tax
Tribunal. Complete Appraisals, attend hearings, and meet with City Legal Counsel as
needed.

. Customer Care - Continue to provide excellent customer service by providing
accessibility to accurate property information through the online assessing database, as
well as one-on-one interaction.

. Internal Assistance — work with all other City Departments as needed and help with
whatever tasks the assessing department can assist with. This includes help with IFT’s,
DDA’s, Special State Tax Commission Reports, etc.

. Personal Property canvas — Work to ensure personal property accounts are created,
and work with property owners to discover true value of personal property located in the
City of Grand Ledge as of December 31! of each year. Additionally, ensure that small
taxpayer exemption forms and eligible manufacturing personal property programs are
administered correcily.

. Property Transfers — a significant part of the job is to track property ownership changes
for Assessment and Tax Roll updates. Staff will continue to process all Property
Transfer Affidavits, requests for PRE Exemptions, and all recorded deed activity.
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The City of Grand Ledge and Eaton County entered into an inter-governmental agreement in
April 2025 for building department services. Under the agreement, the Eaton County
Department of Construction Codes and Planning and Zoning (Eaton County Construction
Codes) will provide all building department-related services including permitting, plan review,
inspections, and enforcement.

Building and trades permit applications and payment of fees will be made directly to the
Construction Codes department, which utilizes on-line permitting.

Unlike the previous Intergovernmental Agreement that the City had with the City of DeWitt and
DeWitt Township, the agreement with Eaton County does not generate building fee revenue
for the City. The fees paid to the County from permits, inspections, and code enforcement
activities are compensation for the services provided.

Enforcement of the building-related portions of the International Property Maintenance Code
(as amended by City Ordinance 605) will be performed by the Eaton County Construction
Codes department.

Eaton County Construction Codes has a robust website which can be viewed here: Dept. of
Construction Codes & Planning and Zoning | Eaton County, Ml.  The Construction Codes fee
schedule, which as amended from time to time can be viewed here:
https://www.eatoncounty.org/DocumentCenter/View/8763/Fee-Schedule-PDF
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Oakwood Cemetery Budget Narrative

The operation and maintenance of Oakwood Cemetery in the City of Grand Ledge are funded
through the General Fund, ensuring year-round care, upkeep, and enforcement of cemetery
regulations. Key responsibilities include grounds maintenance, funeral services, interments,
and ongoing improvements to cemetery infrastructure and facilities.

Revenue Sources:

Oakwood Cemetery operations are partially funded through cemetery fees and lot sales.
However, these revenues do not fully cover annual expenses, requiring additional support from
the City of Grand Ledge’s General Fund to maintain the cemetery’s essential functions and
services.

Expenditures:
Allocated funds are used for personnel, equipment, and contracted services necessary for
maintaining cemetery grounds and providing burial services. Primary expenditures include:

« Grounds Maintenance: Routine lawn care, roadway plowing and grading, tree and
shrub pruning, and general landscaping.

o Burial Services: Scheduling and coordination of funerals, interments, and lot sales.

e Infrastructure Upkeep: Pouring and maintaining monument foundations, as well as
facility improvements to ensure a well-maintained and accessible cemetery.

The City of Grand Ledge has a contractual agreement for grounds maintenance, which
includes grass cutting and leaf collection. City staff manage scheduling, lot sales, and burial
operations to ensure efficient service and proper care of the cemetery. This budget allocation
reflects the City’s commitment to preserving Oakwood Cemetery as a well-maintained and
dignified final resting place for the community.
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Building Maintenance Contract: The building maintenance contract with Meyer Heating and
Plumbing was approved for a one-year period of March 11, 2025, through March 11, 2026.
There are three one-year extensions available upon mutual consent. This contract includes
service and maintenance for the HVAC and plumbing service needs at City Hall. We will work
with Myer to come up with a possible replacement schedule for our aging equipment.

Custodial Services Contract: The custodial services contract with RBS was approved in
September 2023 and has two one-year extensions, expiring September 2025. This will need to
be put out for proposals in July of 2025.

City Council Recommendations: The Management Team will continue to monitor and make
recommendations to City Council to ensure the best use of City Hall, including preventative
maintenance items.
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The City Clerk’s department is responsible for:

¢ Maintaining all City records, both paper and electronic, ensuring proper archiving,
retention, and disposal, responding to requests for records under the Freedom of
Information Act, tracking all contract and agreement terms, and ensuring proper renewal
or cancellations, and maintaining the City Code.

¢ Recording City Council meetings and actions, certifying minutes, resolutions, and
ordinances, and ensuring proper parliamentary procedure.

e Compliance with the Open Meetings Act, properly posting and recording all City
meetings, and maintaining Oaths of Office for all elected and appointed officials serving
on City boards and commissions.

e Conducting all elections in the City in accordance with Michigan Election Law, recording
the registration, cancellation, and challenging of electors, providing forms for the
nomination and recall of elected officials, and the proposal of ballot initiatives and
referendums, maintaining a supply of forms and equipment for the conduct of elections,
and ensuring the integrity of the election process and the viability of recounts.

During the past year, the City Clerk has been involved with improving the City’s information
technology and audio/video systems, implementing new election rules and Constitutional
language, and with improvements to increase the public’s access to City services and
information.

Projects for the upcoming fiscal year include:

¢ Implementing new election rules, legislation, and Constitutional language.
e Implementing searchable electronic records access for all staff.
¢ Reviewing the City Code for potential updates and clarifications.

Looking to the future, the City Clerk’s department will continue discussions and processes to
increase the training and understanding of boards and commissions in the conduct of meetings
and the Open Meetings Act; continue to work to improve the public’s access to video and
paper recordings of meetings, and general information; and continue to increase electronic
access to records by staff and the public.
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The Zoning Administrator is responsible for staff functions relating to planning and to the
administration and enforcement of the Zoning Ordinance, Subdivision Ordinance, and various
City property maintenance ordinances. The Zoning Administrator provides staff support to the
Planning Commission and Zoning Board of Appeals in their efforts to preserve and enhance the
aesthetic, historical and economic values of the City of Grand Ledge.

GOALS

e Process zoning requests/permits in a timely manner while ensuring compliance with the
Zoning Ordinance and other City ordinances as applicable.

¢ Review the Zoning Ordinance to determine if any amendments are necessary.

e Complete the Master Plan update.

e Promote implementation of the goals and objectives of the Master Plan.

¢ Eliminate blight by enforcing property and building maintenance ordinances and codes.

¢ Implement new procedures, in collaboration with other staff members, to improve the City’s
site plan review process so that all development issues are identified and addressed early
in the process, thus reducing the need for multiple plan revisions and conditions of approval.

OBJECTIVES

e Increase public awareness of City ordinance regulations and requirements with the goal of
reducing the number of violations that occur.

e Utilize the Master Plan as a guide to managing growth and development in the processing
of land use applications and permits.

= Continue to work with the Building Official and City staff to achieve the most efficient
methods of processing building/sign permit applications and coordinating inspections of new
construction sites for issuance of both temporary and permanent certificates of occupancy.

¢ Reduce the number of complaints and improve the appearance of the City by continuing to
take a proactive approach to enforcement of the zoning, junk, weeds/grass, and other City
ordinances, and by continuing to work with the Building Official to address violations of the
International Property Maintenance Code.
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GOALS AND OBJECTIVES

The Grand Ledge Police Department provides 24 hour per day police coverage for the City of
Grand Ledge. When fully staffed, the department has a working Chief, sixteen full time officers,
including four command officers, two part time police officers, and three part time civilian
crossing guards. The Department serves the public directed by a mission and goals that
support a community-based policing philosophy.

The Department includes many special programs as a part of its crime prevention and youth
services initiatives. These include two school resource officers, both of which liaisons with our
grade schools and parochial schools, officers trained in Juvenile Forensic Interviewing and
officers trained in CIT; used for Critical Incidents involving individuals in distress. There are five
Taser 10 certified instructors to teach in-house and assist surrounding agencies as needed. In
addition, our officers include instructors who provide training for our community in active
violence incident response, multi-purpose K9 and handler to address tracking, narcotics
detection, and searches, TEAM child safety programs, and a department interactive website
and Facebook page.

Our mission is to use every resource available to make Grand Ledge residents safe in their
businesses and homes. Some of the goals that will support that mission, for this fiscal year,
are:

1. GOAL: CONTINUED COMMITMENT TO PROVIDING THE HIGHEST QUALITY OF
PROFESSIONAL POLICE SERVICE TO OUR COMMUNITY
OBJECTIVE: During Fiscal Year 25 the department will continue to work on achieving
the Michigan Law Enforcement Accreditation Commission (MLEAC) accreditation with
commitment to reach the highest standards for the agency.

2. GOAL: MAINTAIN A FORMAL PARTNERSHIP BETWEEN THE DEPARTMENT AND
THE GRAND LEDGE PUBLIC SCHOOLS
OBJECTIVE: Ensure that the department sustains School Resource Officers within the
Grand Ledge Public School District through a formal partnership.

3. GOAL: INCREASED COMMUNITY / NEIGHBORHOOD SAFETY THROUGH
ENHANCED ENFORCEMENT.
OBJECTIVE: Increase effective law enforcement through partnership with the
community and utilizing effective law enforcement techniques.
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4. GOAL: MAINTAIN FULL STAFFING LEVELS AND FOCUS ON EMPLOYEE
GROWTH AND DEVELOPMENT
OBJECTIVE: Focus on quality training and search out development opportunities for
both supervisors and officers focusing on a strong learning environment to foster growth
and succession.

5. GOAL: UPGRADE EQUIPMENT AND AGING TECHNOLOGY TO GIVE OFFICERS
THE TOOLS AND RESOURCES NEEDED TO SUCESSFULLY ACHIEVE THE
AGENCY MISSION
OBJECTIVE: Assess, evaluate, replace antiquated equipment, and provide new
supporting technology to aid in the completion of our mission of keeping our residents
safe in their businesses and homes.

ADDITIONAL FUND INFORMATION
Fund 264 Forfeiture Fund

Fund 264 has historically funded the K-9 Program from both drug forfeiture and donations.
This fund reflects the cost to maintain the K-9 Program

Fund 265Police Restricted Fund

The 265 fund reflects the Drug education and 302 training’s revenues and expenditures. The
drug education line is funded by grants and public donations. As grants and financial support
programs still exist, the line will be maintained for use as circumstances dictate.

The State 302 training grant program provides revenues for training police officers in the state
of MI. The Grant is contingent on the maintenance of effort funding found in the General Fund
line 101 300 301 824. The 302 funding is provided in two payments per year, is based upon
staffing levels, and a total of $3,070 is anticipated for the upcoming fiscal year.

Fund 266 Continuing Professional Education (CPE) Fund

The 266 fund stems from Public Act 1 of 2023 (PA1) which appropriated funds to support the
implementation of required annual in-service training standards for all law enforcement officers
in accordance with rules promulgated under section 11(2) of the MCOLES Act (1965 PA 203,
MCL 28.611). The pilot program started in June of 2024 requiring twelve hours of CPE training
per officer. In January of 2025 that was raised to twenty-four hours of CPE training. The
calendar years of 2026 and 2027 will continue with the 24 hours required CPE training. Eight
hours of MCOLES mandated Mental Health Crisis training are required for 2025, eight hours of
Tactical Operations training will be required for 2026, and eight hours of Special Investigations
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training will be required for 2027. The remaining sixteen hours of training for each respective
year will be selected by the agency. Funds can be used for training and overtime costs so an
officer can attend training and equipment utilized for training.
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The City Treasurer’s Office receives all money collected for the City. These items include
property taxes, special assessments, water and sewer billings, miscellaneous invoice
payments and various other payments.

The Finance Department has responsibility for safeguarding the assets of the City. This is
accomplished in part by maintaining a comprehensive financial system that administers,
records, and reports all financial transactions. The financial information must be current,
accurate, and relative in order to provide for the needs and decisions of the City Council, City
Manager, Department Managers, state and federal agencies, and interested citizens.

The Finance Director and staff provide the following services:

¢ Accounting and financial services, including utility billings, collections, vendor
payments, internal transactions, purchase orders, payroll and general ledger.

e Assistance in preparation and administration of the budget. Budgets are adopted
on a basis consistent with generally accepted accounting principles, State
statutes and the City Charter.

e Administration of debt records and payments.
¢ Administration of employee fringe benefit payments and internal charges.
e Maintenance of capital asset and depreciation records.

e Preparation of annual financial statements and coordination with external
auditors.

¢ Maintenance of special assessment rolls.

¢ Financial reporting to City Council, city departments, state and federal agencies.
e Cash management, credit card acceptance and banking.

e Property tax collections and distributions to taxing authorities.

e Administration of risk management.

Financial information is available on the City of Grand Ledge’s website at Budgets & Financial
Reports | Grand Ledge, MI. The Citizens’ Guide will link the user to the Ml Community
Financial Dashboard. This dashboard is designed to provide you with easy-to-use, visual data
regarding the City of Grand Ledge (this link is provided by Michigan Department of Treasury).
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SUMMARY
ACT 51 OF THE PUBLIC ACTS OF 1951, AS AMENDED
“ACT 51 MADE SIMPLE”
August 2000

Article IX, Section 9, of the Michigan Constitution of 1963, as amended, states that "All specific
taxes . . . imposed directly or indirectly on fuels sold or used to propel motor vehicles upon

highways. . . or on registered motor vehicles . . . shall, after payment of necessary collection
expenses, be used exclusively for transportation purposes. . ."

Public Act 51 of 1951, as amended ("Act 51") governs the distribution of this revenue. The
following pages summarize this distribution.

Act 51 creates a fund into which specific transportation taxes are deposited, and prescribes how
these revenues are to be distributed and the purposes for which they can be spent. Act 51
establishes jurisdictional road networks, sets priorities for the use of transportation revenues, and
allows bonded indebtedness for transportation improvements and guarantees repayment of debt.

The Act also imposes administrative requirements on road agencies, and creates several
institutions not having to do with finance.

Michigan Transportation Fund [Sec. 10]

Act 51 creates the Michigan Transportation Fund (MTF). Revenues collected through highway
user taxes—state motor fuels taxes, vehicle registration fees, and other miscellaneous automobile-

related taxes—are deposited in MTF.

Interdepartmental Transfers — In accordance with the state Transportation Department’s
appropriations bill, significant payments are made from the collected funds to several state
agencies (the Departments of State, Treasury, State Police, Natural Resources, Civil Service, and
the Legislative Auditor General) for services they provide. These payments amounted to

$108 million in Fiscal Year 1996, but have been reduced to $64 million in recent appropriations

bills. The largest interdepartmental transfer is to the Secretary of State for administration of the
license-plate system.

Several other programs receive statutory shares of the MTF. Through Public Act 221 of 1987,

two per cent of the gasoline tax goes to the DNR’s Recreation Improvement Fund, almost $18
million in Fiscal 1998. This amount represents taxes paid on fuel used by recreational vehicles.
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“Act 51 Made Simple” Page 2

Amendments to Formula — Before the three-way division is made of funds between state
highways, county roads and municipal streets, several appropriations are made directly to
programs or particular jurisdictions:

The Rail Grade Crossing Account receives $3 million.

The Critical Bridge Fund receives $3 million for debt service on past bond issues, and $5 million
for current projects.

An amount equal to 3 cents’ tax on gasoline (but not other fuels) is divided between the STF,
counties and cities and villages according to the 39.1/39.1/21.8 per cent formula.

An amount equal to 1 cent of the tax on gasoline is apportioned directly to the STF. (These two
amendments have the effect of making the 1997 four-cent gas-tax increase unavailable for
transit.)

The STF receives $43 million for debt service on state of Michigan projects.

The Local Program Fund receives $33 million for division 64.2 per cent to county road
commissions and 35.8 per cent to cities and villages.

The Transportation Economic Development Fund receives $40,275,000 for debt service and
division among its five programs. The TEDF law is not part of Act 51, and distributes money to
counties and municipalities through three formulas and two grant programs.

After these apportionments, the Comprehensive Transportation Fund (CTF) for transit programs
is allocated 10 per cent of the balance, or approximately 8.5 per cent of the MTF. The maximum
share permissible under paragraph 2 of Article IX, Section 9 of the Constitution is 10 per cent

("Not less than 90 per cent. . . . shall be used exclusively for . . . roads, streets, and bridges . . .").

Main Formula — After these distributions, the remainder of the MTF us divided between road
systems under three levels of government. The State Trunkline Fund receives 39.1 per cent,
county road commissions divide 39.1 per cent, and cities and villages divide 21.8 per cent.

Federal-aid Allocation — This section also prescribes the distribution of a fraction of federal
aid: 31.5 per cent of Michigan’s Minimum Guarantee apportionment. Nearly a third of this aid,
which would otherwise be combined with the rest of Michigan’s federal aid, is distributed to the

(517) 373-6672 August 29, 2000
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TEDF, with 16.5 per cent earmarked for projects in 78 rural counties and 15 per cent for capacity
improvements in the five most urban counties.

Comprehensive Transportation Fund [Sec. 10b and e]

Act 51 creates the Comprehensive Transportation Fund (CTF). Its purpose is to provide funds
for planning, programming, operation and construction of public transportation systems, in
accordance with the policies of the State Transportation Commission. The CTF receives 6.975
per cent of the sales tax on motor-vehicle-related items and approximately 8.5 per cent of net
revenues in MTF. The first priority for use of CTF monies is debt service. Administrative
expenses are restricted to not more than was used for administration in 1987 (after correcting for
inflation).

Most of the remaining CTF money is distributed to local transit agencies for operating and
capital grants for public transportation. Not less than 10 per cent is to be used for intercity
passenger and freight service. The remainder is allocated for specialized services and other public
transportation purposes.

Jurisdictional Road Networks

Act 51 authorizes designation of jurisdictional road networks: county roads and city and village
streets. These “legal systems” fix which road is under which agency’s jurisdiction, and determine
funding. The Act sets criteria for those designations and allows for the transfer of mileage
between systems. Act 51 assigns responsibility for maintenance, construction, and improvement
of those roads to the various govemmental bodies. Maintenance includes snow removal,
cleaning, patching, signing, and marking, in addition to preservation, reconstruction, resurfacing,
restoration and rehabilitation.

State Trunklines [Sec. 1]:

The State Trunkline System is one of the jurisdictional road systems authorized by Act 51.
Designated by the State Transportation Commission, the state trunkline system consists of roads,
streets, and highways found both inside and outside the limits of incorporated cities and villages.
It assigns to the Michigan Department of Transportation the direction, supervision, control, and
cost of maintenance, construction, and improvements to state trunkline highways,

(517) 373-6672 August 29, 2000

78



“Act 51 Made Simple” Page 4

Incorporated cities of over 25,000 people are required to make a financial contribution, according
to population, for improvements to state trunkline highways within their jurisdiction, and for
connections between city streets and the state trunkline system. [Section 1c(a)]

This section also requires that the state develop a pavement management system, use life-cycle-
cost analysis for projects costing over $1 million in state funds, and employ various strategies to
help minority business enterprises compete for contracts.

County Primary and Local Roads [Sec. 2, 3, 4 and 5]:

The County Primary and County Local Road systems, designated by board members of the
County Road Commissions and subject to approval by the State Transportation Commission, are
also established by Act 51.

County Primary roads are selected according to their importance to the county, and may be
located within cities and villages. All other county roads are part of the County Local road
system. In addition, the act authorizes designation of a Seasonal County Road system which is
open to public travel only six months a year. [Section 5a]

City Major and Local Streets [Sec. 6,7, 8, and 9]:

City Major Street and Local Street systems established by Act 51 are designated by a
municipality’s governing body, subject to the approval of the State Transportation Commission.
City Major Streets are chosen according to their importance to the municipality. All other streets
are City or Village Local Streets. These street systems include no county roads or state trunkline
highways.

Transfer of mileage between jurisdictions

Road mileage may be transferred between jurisdictional entities. A county or city may transfer a
road to the state, or the state may transfer a road to a city or county, as long as certain conditions
are met; see Act296 of 1969 (MCL 247.851-247.861). Also, a city or village may request that a
county primary road within its boundaries be placed under its jurisdiction; if the county road

commission refuses, the decision can be appealed to the Transportation Commission. [Sec. 12¢]

MDOT keeps track of the mileage transferred from each jurisdiction to every other jurisdiction.
Jurisdictions receiving mileage get a distribution of funds for each mile transferred since 1973.

(517) 373-6672 August 29, 2000
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The amount is governed by the average “revenue worth” per mile of county Primary and Local
Roads in the previous year. [Sec 10a]

Formulas and Priorities of Funding

Act 51 sets priorities for the use of funds distributed to state trunklines, county road
commissions, and cities and villages. The first priority for each of these systems is debt service.

Restrictions on Funds for State Trunklines [Sec. 11] — After debt service, grants to the
railroad grade crossing account are the next priority, with restrictions on the use of those funds
including that not more than 50 per cent be used for crossings on state trunklines. Trunkline
operating costs are the next priority use of state trunkline funds; these include tort liability
settlements by the Department of Transportation, according to a ruling by the Attorney General.
Remaining funds are used for maintenance of roads and bridges and for capital improvements.
According to Section 11(2), 90 per cent of state funds must be used for “maintenance” as defined
in the act, including snow-plowing, marking, patching, as well as reconstruction, resurfacing,
restoration and rehabilitation. In addition, Section 11(3) requires 90 per cent of federal revenues
be used for maintenance; however, federal funds cannot be used for non-capital “maintenance”
activities. This requirement is waived for projects on the federally-designated National Highway
System or if compliance causes the state to be ineligible for federal funds, but only to the extent
necessary to achieve eligibility.

The act also requires, where possible, warrantees of not less than 5 years for contracted
construction work, and notification of the legislature of large cost overruns. The act also limits
administrative expenditures to ten per cent of annual program expenses. Projects costing over
$100,000 must be competitively bid, for both state and local projects.

County Formula [Sec. 12] — Act 51 sets aside a percentage of funds from the county allocation
to be used for snow removal in counties with greater than 80 inches of snow annually. An annual
$10,000 from each county’s portion is also allowed for the services of a licensed professional
engineer. After that, the Act requires that ten per cent of MTF funds be distributed to counties
having Urban mileage, calculated according to a specific formula, and four per cent be
distributed to all counties according to population and Local Road mileage for use on county
Local Roads.

Seventy-five per cent of the remainder is then distributed for use on County Primary roads,
according to each county’s share of vehicle registrations, County Primary mileage, and with 15
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per cent distributed equally to all counties. The other 25 per cent of the remainder is distributed
for use on County Local roads, based on population and road mileage.

Restrictions on County Use of Funds — Transfer of funds from Primary to Local systems, or
vice versa, is allowed by Act 51. Up to 30 per cent can be transferred from Primary to Local
roads, with or without match. Fifteen per cent can be transferred from Local to Primary roads,
and another 15 per cent in an emergency or with the approval of the State Transportation
Department.

Several restrictions are placed on the use of MTF monies by County Road Commissions. Not
more than five per cent can be used for roadside parks. County local funds used for bridge
construction on county local roads cannot exceed 75 per cent of the cost of bridge construction,
and must be matched by money from other sources. At least 90 per cent of the funds remaining
after payments are made for debt service, administration, and capital outlay projects for
equipment and buildings, must be used for maintenance. Ninety per cent of federal revenues must
also be used for maintenance, but this calculation may be based on a three year average, rather
than a single year's expenditure. Federal aid used for non-maintenance activities on county
Primary roads within urban-area boundaries and for hard-surfacing of gravel roads on the county
Primary system are exempt from the 90 per cent requirement.[Sec. 12(17)]

In addition, the act authorizes county road commissions to contract with other county road
commissions for the purchase and use of necessary equipment. The act requires the state and
county road associations to jointly develop incentives for counties to establish statewide
purchasing pools. It limits county administrative expenditures not attributable to projects to 10
per cent of annual program expenses, and requires the Department of Treasury to conduct
performance audits of county road commission use of MTF funds.

City Formula [Sec. 13] — Act 51 mandates that a portion of the city share of MTF funds be
reserved for snow removal in cities with snowfall greater than 80 inches in a given year. Seventy-
five per cent of the remaining funds are allocated, based on population and a road-mileage
formula, for debt service and use on City Major streets. A maximum of five per cent of the funds
may be used for roadside parks. The remaining 25 per cent, again distributed according to
population and mileage, is for use on the Local street system or for payment of bonds to that
purpose. This amount must be matched by an equal amount of locally-raised funds. Not more
than ten per cent of the total for City Major and Local streets can be used for administration.

Restrictions on City and Village Use of Funds — Cities and Villages may use their funds on
major or local streets, provided the first priority shall be the major street system. Money returned
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for expenditure on the major system may be spent on the local system in an amount equal to the
amount of local revenues spent on major streets or trunkline highways in any given year and, if
not, a comparable amount of major street funds may be transferred for up to two years after that.
If a city or village transfers more than 25 percent of its major street funds to the local system,
they shall adopt a resolution with a copy to the department listing the municipality's major
streets, a statement that they are being adequately maintained, the dollar amount of the transfer
and the local streets that received the funds.

Cities may enter into agreements with other cities or villages to consolidate services and provide
for joint participation in costs. No requirement is specified for the percentage of funds expended
for maintenance.

Townships — Townships are authorized to transfer unexpended township General Fund
revenues to the county road fund for maintenance and improvement of county roads within the
township, or for widening of state trunkline highways beyond the required width in
unincorporated areas of the township. A township may also issue bonds or levy property taxes for
maintenance or improvement of county roads within its jurisdiction (3 mills without a vote, and
an additional 3 mills with a vote of the people).

Forfeiture of Funds — MTF funds allocated to a county road commission, city or village which
remain unused for a period of one year can be forfeited and redistributed among the other
counties and cities as described in Section 10.

Non-Motorized Routes — A minimum of one per cent (based on a ten-year average) of MTF
funds distributed to the state, counties and cities must be used for non-motorized transportation
facilities. Such facilities can be in conjunction with or separate from a road. [Sec. 10k]

Advance Right-of-Way Acquisition — Act 51 authorizes the state, county road commissions,
and cities and villages to acquire right-of-way in advance of construction programming and to
use MTF distributions for that purpose. [Sec. 13a]

Bonded Indebtedness and Taxation — Act 51 enables the State Transportation Department to
sell bonds or notes for several purposes with the approval of the State Transportation
Commission. These include bond sales to construct highways or transit systems, to make loans
and grants, and to refund old notes. Within 30 days subsequent to a bond issue, the description of
a project on the bond list can be amended by the State Transportation Commission.

(517) 373-6672 August 29, 2000

82



“Act 51 Made Simple” Page 8

County Road Commissions are authorized to sell bonds for construction, by resolution of the
board of the County Road Commission. The annual amount of a county's debt service cannot
exceed 50 per cent of the county's previous-year MTF receipts. [Sec. 18a, b, c]

Corridor Planning — The act requires county road commissions and cities and villages to
establish corridor planning committees and corridor plans.
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e-_. FISCAL YEAR 2026

Street Funds 202, 203, and 204
Department of Public Services — Street Funds

The Department of Public Services (DPS) provides maintenance and operational support for
three designated street funds: Major Street Fund (202), Local Street Fund (203), and
Municipal Street Fund (204). The division operates primarily with six full-time employees and
one full-time supervisor. Additional support is provided throughout the year by staff from other
DPS divisions as needed. The division also employs an average of two seasonal employees,
when available, to assist with tasks such as pothole patching, sign replacement, tree trimming,
park maintenance, snow removal, painting, and other essential maintenance activities.

Major Street Fund (202)

The Major Street Fund is responsible for the maintenance and improvement of streets
designated as Major Streets under the Michigan Department of Transportation Act 51 Street
System map. These streets serve as primary transportation routes within the City, excluding
State trunk lines, and account for 8.64 miles (26.7%) of all City streets. Major streets include
Brookside Drive, Edwards Street, Green Street, Jenne Street, West Jefferson Street,
West Main Street, Union Street, and Willow Highway.

Revenue Sources:

o State of Michigan Act 51 allocations
e Maintenance contracts for State highways and Eaton County roads
e Contributions from the Municipal Street Fund (supported by property tax revenue)

Planned Expenditures:

» $25,000 — Crack sealing, spot patching, and asphalt overlays for select streets in good
condition, extending pavement life.

« $9,280 — Cleaning approximately 33% of the city’s major street catch basins as part
of the Clean Water Act (Phase Il), ensuring compliance with the three-year rotation
requirement.

Local Street Fund (203)

The Local Street Fund finances the maintenance and construction of streets classified as
Local Streets under the Michigan Department of Transportation Act 51 Street System map.
These streets serve as secondary transportation routes, comprising 23.65 miles (73.3%) of
the City's total street network. Included in this system are residential streets such as Scott
Street, Maple Street, Oakwood Street, and Front Street.
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Revenue Sources:

o State of Michigan Act 51 allocations
e Transfers from the Municipal Street Fund for maintenance and reconstruction

Planned Expenditures:

o $50,000 - Crack sealing, spot patching, and asphalt overlays on local streets in good
condition to extend their lifespan.

o $22,720 - Cleaning approximately 33% of local street catch basins as required by the
Clean Water Act (Phase Il), ensuring compliance with the three-year rotation
requirement.

« $105,000 — Milling and resurfacing projects on local streets, including St. Johns Chase
and Middlewoods Way.

Municipal Street Fund (204)

The Municipal Street Fund is responsible for collecting and distributing property tax revenue
dedicated to street maintenance and improvements.

Revenue Sources:

e Allocated property tax revenue

« Eaton County Road Millage (approved for a 12-year term, expiring in 2027)

o Street Light Special Assessment Districts and Storm Sewer Special Assessment
Districts

Planned Expenditures:

« $20,000 - Planting new street trees to maintain and enhance the City’s tree canopy.

e Maintenance and replacement of sidewalks, street trees, and storm sewer system
structures.

o Payment of City-wide street lighting costs.

e Repayment of outstanding debt associated with City streets, including 2016 and 2019
Capital Improvement Bonds.

Conclusion

The Department of Public Services continues to prioritize street maintenance, safety
improvements, and long-term infrastructure sustainability in the City of Grand Ledge. The
allocations within these funds ensure compliance with regulatory requirements while effectively
maintaining and enhancing the City's street network for residents and visitors alike.



86

Juled 19a1S | 000°S 6/G°1L 000°S 695°¢C /€99 oG S3IddNS FONVNILNIVIN 000922
6v. L1 el 1G1'6 020C 98G°C Zle'e S1143aN3I9 IONIdd 000612
160°)L - 06¢€°l €81 el 88 JNILHIANO 00L°€0L
25561 L0€°L 05691 Geo'e LG8V 268V SIAOVM/SIIIVIVS 000°€0.L
JOIAY3S o144Vl LSy idea
801°8€C 118501 6£612 €€2°c0€ Gl1'Z8L v.9°LYL AVLOL S13341S NOILVAYISIYd
000°G. L€6'EY 00002 6.0'VLL 996°/9 9G8°LY IVINIY LINIJNIND3 000016
S|eAowal 8aJ} ‘Buimow ‘@dueusiulel\ 8AllBjusAald | 000°0F 056t 000°0t 6G2'GS 0€9°6¢ G188y IVNLOVHLNOD 000°LL8
0008 00V'S 000°'Z 667'G 28S'S v12'. S311ddNS FONVNILNIVIN 000922
218y 6clL'LL ¥0.'9¢ 617.0% 26L've GG/l S1I43aN3I9d IONId4 000612
81'¢c 16C 06S°l 1€8'Gl [44°] [4°] JNILIIAO 00L°€0L
10869 9/1'vE 0019 01812 ¥86°Cy 2Ce'Te SIOVMW/SIAIEVIVS 000°€0L
S13341S NOILVAYISIYd 0S¥ :3deq
sainyipuadx3
Gl6TL. 658°9Z. 199°G€0°L | 00L°65. 681°1S. 959°€L.L SANNIATY 13FHULS HOrviN Tv.1OL
AT AOPROEHSHEYAA| - 000°0Z1 000°021 - - - S13391S TVdIDINNIN WOHd "4l ¥02'669
051 0876 0GlL 1v9°CL 2€0'6 0cL 1S3Y3LINI L00°G99
005 S0 005 692'8 v18'L1 919'6 SINNIATY TYNOILVYHIdO 000829
abelaAe 1es\ € | 0G9°62 - €19'8¢ 25¢e'6e €9/°0¢ GE8'8¢ NOILNGIY1SIa 8% 1OV Od13IN 000°09S
10eJU0O |OQN 0J8Z 18U | 608°EY €G0°0L 986°CE 981 ‘0% 0L LY 0.'vy 1OVHINOD LNIVIN INITMNNYL 31VLS 000°6¥S
¥20¢ ‘| dunp-ajewnss |G OV 10AIN  SallW #9'8 | 969°L 1 26€'9 /8€°LL 196°01 2/6°01 8/6°01 NYHO0Hd SAVOd TvOO0T 000°'8¥S
¥20¢ ‘| dunp-ajewnss |G Oy 10AIN  Sallw $#9'8 | 0.2°€89 Gel ‘80 G2/'G99 989°/69 Ly L Y9 €08'819 NOILNGIY1SIa LS 1OV 000°9%S
JOAIY M\ | - 88Z'C/1 00€‘C/L - - - INVYO 31V1S 000'6€S
Av¥3N3IO 000 :3de@
SanuaAay

9CAd GC Ad GCAd 2 Ad €C Ad CC Ad
sjuswwod ysanbay yaitep 3obpng lenjoy |enjoy lenjoy aNNd 133¥81S HOrviN - 202 :pungd

|enjoy papuawy




87

JONVNILNIVIN ¥3LNIM 26y 3deqd

G2Z/0¢/6 salidxs joe)uod uo peseqg 019Z JauU | 608°EY €6.61 986°CE 0L6°€E $98°L€ 008°9¢ AVLOL INITMNNYL 31VIS

00Z°L1 0 206'6 651°G ¥€0°9 99%°9 ISN3IdX3 TVNOILYHIdO 000256

0€€0l 0€L'L1 009°L €6EV1 G9/L'€l 29l°LL IVLIN3Y INJNDINO3 000076

052 6.€ 062 ¥GS 9€G 12§ S3ILITILN 000°LZ6

86.'9 €OV’ zeL'y 1G9y ¥85°€ 9/9°¢ S1I43N3I4d IONIHd4 000612

00S°€ Syy'C 092 129 616°) 189°C ANILHIAO 001°€0L

112 VL 9/.'¢ 47 9.v'8 9209 88¢2'9 SIAOVMWSIIEVYIVS 000°€0L

ANITYMNNYL 31VLS 65F 1dag

8yL'Y.L 16129 G519 66€°LL €29'Ly 629'8v VL0l S3SNIdX3 ONILVHIdO

968°C 1€8°C 06.C 989°C 88Y'C €0¥'C JONVHNSNI 000°GE6

00,2 L01°1 00,2 €62'C 696} €LL°) 13INY3LNI/ANOHJ3T3L 000°€S8

00S 0 00S - 6l LLL S334 1vO31 000208

000 €59°C 000 €029l €GS 0S€'S ONIYIINIONT 000°1L08

00S'¢ 15%'C 000°¢ 6EL'Y 95¥'C 650°) SINHO4INN 000882

Gee'l €6/ Gee'l 96§ 0S8 €€l NOILVHLSININAY TINNOSH3d 000922

GG5'ce €50°Gl 00l‘ee 206'Sl Syl 99Z°¢€l S1I43IN349 IONIH4 000612

2.9'8¢ L€€°9€ ov.'ov 129'62 Ge0'se ¥€6°€C SIAOVMWSIIEVYIVS 000°€0L

S3ISNIdX3 ONILVHIHO 95 :1daq

T68°LS TL09 16S°LS TS6°ClL 519°Ge 6€C'LT V101 3OIAY3S 144Vl

0058 ¥98°L 00S'8 v¥S'S 999°9 18Y'G IVLINIYH INJNLIND3 000°0¥6

"Bunured saul| Buo| | 000°9 009 00001 - 128'Y LZr'LlL IVYNLOVHINOD 000°L18
9CAd GC Ad GCAd vZ Ad €C Ad ZC Ad

sjuswiwo) 3sanbay Yyatep }ebpng 1enjoy |enjoy 1enjoy ANN4d 13341S ¥OrvI - 202 :pungd

[en)oy papuawy




88

691°19 92/0€/9 [eided BUBLIOAN pejewns
0S1'€SC GZ/0</9 [eyded BuBop payewsy
(186°161) z6v Lzl (seo‘czz) |(0s9‘021) L0g‘eee (0z1'92) sainjipuadx3 ssa| sanuanay
955796 99€°66S 96985¢°L | 05.°6.8 T88°LLS 9..°68. sainjipuadx3 jejo|
000°0.2 000°0.2 0000.2 000°0S1 000001 000°522 AVLOL LNO SY34SNVIL
00002 00002 00002 00005} 00000} 000'6ee aNN4 133491S TvO01 OL ¥34SNVYHL £02°566
1NO SYIISNVYL 596 :1deq@
00€'SL1 ¥66°6S 0L0‘ErP lel'6le zeL'ey 9/2'L1l2 TVLOL NOILONYLSNOD
ubiseQ Jee4)s uolun | 00E'SLL 2€8'.LG 000°¢¥ 89¥°C8 2€6'91 019 ONIYIINIONT NOILONHLSNOD 666'1.6
- 291°C 0L0°LOY 029°9€) 008°92 999°€l¢ NOILONYLSNOD 900116
NOILONYLSNOD 1L0S :1daqg
291'8¢ 06¥°LL zee'ee 86102 11S'vT 8.5°ZC IVLOL NOILVYHLSININGVY
08 3 0G 65 0¢ yx4 JOV.LSOd 000258
000°¢ 96 000°€ 962 413 Gl AINHOL1Y H08Vv1 010208
005} 14 00S°) 14 L0l 19¢ S3IddNS 301440 000°2S.
28€°Cl 8l1‘G 298°0l 8706 7K v19°, SL1I43N34d IONIFd4 000612
%S'CE€ 1B VY Sda | 0€2°1L¢ 1622l oL¥'8l 09991 16S'G| €Oyl SIAOVMWSIIEVYIVS 000°€0L
NOILVYLSININGV S6v :3deqd
LE1°¢e€l 056°LS €€L0¢1 T26°l9 9€2'29 6,59 IVLOL SONVNILNIVIN ¥31NIM
000'8| €566l 000°8l €256l LZv'LL LEL'8L IVLINIY LINJNJINO3 000°0¥6
apuo|yD pinbr pue yes | 000z €86°L1 000°8¢ 6€€°22 18€'9¢ G06°82 S3INddNS IONVNILNIVIN 000922
16S've 89.°C €19'C¢ 2eS'S 808V €0v'y S1I143N349 IONIHd4 000612
EV6'El G169 020°'s) 9¥S'e 616G G08'G ANILHIAO 001°€0L
165'vE 1€2°01 00}°Z€ £86'6 00,2 yee'L SIAOVMWSIIEVYIVS 000°€0L
9CAd GC Ad GCAd vZ Ad €C Ad ZC Ad
sjuswiwo) 3sanbay Yyatep }ebpng 1enjoy |enjoy 1enjoy ANN4d 13341S ¥OrvI - 202 :pungd
[en)oy papuawy




Local Street
Fund



90

€06°L1 059°} 6¥20l 2lee 255°C 0gz'e S1I43N39 IONIH4d 000611
160°) - 09'L [ %4 86€ - JNILHIAO 001°€0L
bunuied 100438 | 61861 89€'E 908/l 80¢C'¥ 6.S'v €15'9 SIOVMW/SIIEVYIVS 000°€0L
JDIAYIS DI44VdL LSy ideq
68LVEY S09°€le 9slL‘eey 8yy 09y 121°19¢ 9¥1°89¢ S133¥1S NOILVAY3ISTdd
000891 699°c. 000891 88¢'Zrl 695071 1£.'66 IVLINIY LINJNLINOT 000°016
Builii4 oe19
suiseg Ydje) ‘sjeaoway 9al1| 000'G8 EVSVE 000°G8 198011 L1E'€L 107 IVNLOVHLNOD 000°L18
000°C) 1256 000°01 veL'L vLL'G 8689 S3ITddNS FONVNILNIVIN 000922
906°19 0€€'0€ ¥S1°.G GE0'LY 1€88Y €0€'62 S1I43N39 IONIH4d 000611
608°E GEe8 20,2 98€'0l 1612 806 JNILHIAO 001°€0L
¥.0'701 10LP9 00€001 6v.'28 78868 66.'9S SIOVMWSIIEVYIVS 000°€0L
S1334LS NOILVAYISIUd 0S¥ :1deq
saJin}ipuadxy
509858 692709 6¥0'v0.L 269615 8Y9°CYS €29°169 SINNIATYH 13341S TvIO01
000062 000051 000°'0S ) 000G 000091 000002 S13341S TVdIDINNW INOYd "4l v0Z'669
%08 Xew-1 0N Ypm aoueldwod Ul | 000°0.2 000°0/2 000°0/2 000°'0S ) 000°001 000°Gze S13341S JOrvA INOdd J34SNVYH.L 202'669
0009 06211 000°} €86°L1 6.6'8 048 1S3Y3LINI 100°G99
abelany JedA € | 020°L 0 000°G 8592 ¥9.'G L1892 SIANNIATH TVYNOILYHIHO 000°829
¥20¢ ‘| dunr- |G 10y LOAW - S9|lw G9°'€Z | €08y 199 1/9'% 60S ¥ 90§y 66V'v NYHO0dd SAvOod TvOOT 000°'8YS
¥20¢ ‘1 dunr- |G 10V LOAN - SallW G9°'€Z | 282°08¢ z1Le'0.l 2le'elT 2v5'0.2 00¥'€92 119'€G¢ NOILNGIY1SId LS 10V 000°9%S
- 0 - - - - INVHO 31V1S 000°6€S
IVH3INID 000 :3deq
sanuanay
9CAd GC Ad GCAd vZ Ad €C Ad ¢ Ad
sjuswwon 3senbay yosiey 1ebpng lenjoy 1enjoy lenjoy aNN4d 133418 1vO071 - €02 :pund
|enjoy papuawy




91

000°gl} 89¥'v 0008} GG8'6l 82,22 ¥85°9¢ IVLINTY LNINDIND3 000°016
apuoly9 pinbi ‘Jles | 000°0C 8ecel 0008} 06€'9l €eL'L) Gzl'gl S3INddNS IONVYNILNIVIN 000922
9ve‘ee 19S5y GGe'0e 8ce’/ G68°/, 1/9'8 S1I43N39 3IONIH4d 000612
886Gl G29'S ovv'LL 259°¢c 0.1°S 16V'9 JNILHIAO 001°€0.
LveLE 8€G'8l 0/9C¢ L€2'EL 66.C1 zev'sl SIOVMW/SIIEVYIVS 000°€0L
JONVNILNIVIN ¥3LNIM 26y :3deq
TLEYS eSy'LS ¥60°VS 150°8S 098°GE 162°0S S3ISN3IdX3 ONILVHIdO
sjoau)s [edioluniy 0} parol | - - - - - Ges'vl SONILNV1d 3341 000°856
000°} - 000°} - (994 - S3INddNS ONILVYIdO 000°256
906°C 4444 008 969°C 867 €Ly'e JONVHNSNI 000°S€6
0S.C 80L°1L 0S.°C ¥62'C 696'L Vil 13INYILNI/ANOHJ3T3IL 000°€S8
- - - - 6l (322 S334 1vO31 000°208
0052 - 0052 009°C . 908°c ONIY3INIONT 000°L08
009°¢ Zre'e 009°¢ 1G1'S Zir'e EVG'E SINHO4INN 000°882
00S°} 0.2 00S°lL S¥S 9v0‘l 89 NOILVHLSININAY TINNOSH3Id 000°9¢.
8.1 zlv'el Al ¥S2'Gl 095°6 GlLL'8 S1I43N39 IONIH4d 000612
8€€'Ge 6.0'0€ L6¥'Ge 11682 GLE'/LL 220Gl SIOVMWSIIEVYIVS 000°€0L
S3ISNIJX3 ONILVYIHO 95v Mdeq
60 LY 9SP'LL SLOVY 188°CL gsl0z zseve JOIAY3S OI44VHl
0008 €88°C 000°8 G90'y 161°G €128 TVY.LINIY INJNLINOT 000016
Juled 1994S | 0059 GGS'C 0059 6.2'C LEV'L 96€'9 S3IddNS FONVYNILNIVIN 000922
9ZAd SC Ad SZAd Ve Ad €C Ad ¢t Ad
sjuswwod 3senbay yaiep 1ebpng 1en}oy |enjoy 1en}ovy aNN4d 133418 1vO071 - €02 :pund
[enjoy papuswy




92

81E'eT 9Z/0€/9 |eyded bunlop\ pejewsy
GEE'Z8 GZ/0€/9 [ended Buiyiop pejewns3
(Z10°6%) £78°€9 (orevvL) |(ovszs) ¥95°6 (06°202) sainjipuadx3] SS9 SENUBADY
229°116 vy oS 65£°8Y8 Z£T°209 ¥80°€ES 125768 sainypuadx3 |ejo]
000°652 ¥69°L61 000°602 - LSS vy Lv1°99Y NOILONYLSNOD
- - ONIYIINIONT NOILONYLSNOD 66616
(1GE£$) @oeuNSEY pUE (I AB AN\ SPOOMS|PPIN
(0G1$) wi01S 19841 UIpjUBId
‘(0.$) @oeUNSaY pue |IN 8SBYD SUYOr 1S | 000652 ¥69°L61 000'502 - LGS vy 1¥1'99¢ NOILONYLSNOD 900°7.6
NOILONYLSNOD 10§ e
LI1¥°LL 2089 629Gl 8.¢£0l 0.8°6 980°6 NOILVYLSININGY
05 L 05 09 0z 1z 39VY.LSOd 000258
000°¢ 96 000°¢ 962 ZGlL ¥Gl AINYOL1Y ¥O9v1 0L0°208
005t [ 00G°L YL LGE 16E S31NddNS 321440 00025,
29.v 696°L 600V 08Y'E €9€°e 1G6°C SL1I43ANI9 IONIYL 000612
GolL'g WLy 0.0°L 80%'9 £86°G £95°G SIADOVYMW/SIIYVIVS 000°€0.L
NOILVHLSININGVY S6v :deq
619801 9¢p'G9 G9¥°901 19¥°09 62609 $06°S. JONVNILNIVIN ¥3LNIM
9ZAd GZ Ad GZAd vz Ad €T Ad T Ad
sjuaWwwo) }senbay TEYTT jobpng lenjoy lenjoy lenjoy ANN4 13341S TvI01- €02 :pung
|enjoy papuswy




Municipal Street
Fund



94

avs sepnpu| | 00002 Z.l6'71 000Z) 10S°€2 ZEL'0L 9G€'8 IVINIY INJWJINO3 000 016
00G°€E - 00G°E - G/L'S zel JONVNILNIVIA IHNLONYLS 00096
Aunog-u] /eoueldwod 3193 | 000°0€ £62'22 00002 ¥05'61 Sy1'8l G/G'ZE ONIYIINIONT 000°108
0052 586 00G°Z [ TZN" 9¢0°L 008 S317ddNS IJONYNILNIVIN 000922
6678 20€'C 6¥2'9 /129 G/6'C vre'e SLI43IN3F ADNIYS 000612
€89 - 06. 62€ ¥0€ ceP JNILYIAO 001°€02
avs sepnpu | 2oz'vL v.€'G G/801 £66'01 6v0°L GE8'S SIOVM/SIIEVIVS 000°€02
IVY3INIO ¥3IM3S WHOLS St vdea
sainypuadxgy
098°G06 882°/86 ev1°168 G881G0°L | SOV'PE6 986°chZl S9NUBASY [ejoL
- - - 000°0G} - 69€'80Y rodd dvO Yad WOYd ¥I4SNVYHL v61°669
- - - - - - ANN4 TYYINTD WOY4 YI4SNVYHL L0L'669
009 GZ8'6 009 8€2'22 z18'cl zlL') 1S3IYALNI L00'S99
0002 - 0002 - 0z.'cZ - SINNIATY TYNOILYHIHO 000°829
000°0S - - - - INVYO JLVLS 000°6€S
VS b1 18848 B Jejep\\ WIOIS | G18°GE £G68'Ge ££5'8l 508'Sl 6918l 090°Z SLINIWSSISSY 1VIDAdS ¥00°0SY
0SZ°L - 0GZ°L 16%') L'l 8ze'L S3IXVL 40 NI NI AV - LTId 000°2EY
Aouabupuoo | IV {(000°2) - (000°2) - 909 - SINIWLSNrav Xv.L dOdd HA HOIYdd 000t LY
005 0 005 €5/ 095 ¥19 XV1 ALY3d0O¥d TYNOSH3d 73a 000°ZLY
G20z 98Q sauldxa ‘71,0z pejoA abejlin
8sealou| %z | G99°/LE  |E 092'0.€ Z65°8G¢E Yoy'GEE L9¥'9L¢ XV1 AvOd ALNNOD L00°Z0%
000°00§  |209°L0G 000°005 000°00G Z68'8€S Z80°605 SIXVL ALYIdOYd AILVIOTIV ANN4 TVHINIO 000204
IVH3ANTD 000 :3deq
SONUIAIY
9ZAd GZ Ad GZAd ¥Z Ad €T Ad TT A4 S13341S TVdIJINNI - ¥0Z :pung
sjusawwo) jsanbay yaie j3obpng |enjoy |enjoy |enjoy
|lenjoy papuawy




95

9}210U0D Y|emapls/ %G bulwwi} 831 | 000°GZ 81L€9 000°G¢ 80.'vC 12G'€EE 8¢0°L1 S3ITddNS FONVYNILNIVIN 000922
lez'6e ove‘el 6¥6°02 296°cl vee'el 119'6 S1I43IN3I9 IONIH4 000612
62.°1 €¥9 09¢€°C /S| €eL 0€c JNILHIAO 001°€0L

Jledal/jerowsal mous | 081 '6Y 29lle 01G'9¢ zes'le 280'0C 6£€°6¢ SIOVM/SIAIFEVIVS 000€0L
SYTVM3AIS €05 :1daqQ
9Z1°6v8 6,108 1A% Z4:] €16'C29 ¥56'v9 G81°C69 AVLOL NOILVYLSININGY
[enjoe jo abetane JesA ¢ | 668°/61 88E'v61 88E' V61 7€9'061 v¥1'091 zev'evl SIADUVYHIO LSOD LOJHIANI L0L°L66
G€£02Z/1/S JuawAhed yse | G/8'G02 0€l'902 0€l'902 991902 ¥86°'G0C 685602 JDIANY3S 1930 6102 OL ¥I4ASNVYHL 90£'G66
90IMIBG g8 "1dw| }984)S 9102 ‘1oAY '3
S¥9°1L8 ¥¥0'€8 ¥¥0'€8 2S2'v8 8/.'09 0v.'e8 aNNd OAS 1930 9102 OL d34SNVYHL S0E'S66
000°062 00005} 00005} 000°G. 000°091 000002 S13341LS TVOOT 0L ¥I4ISNVYL €02°566
- 000°0Z} 00002} - - - S1334LS HOrvN OL ¥34SNVYL 202566
00S - 005§ - - - 3SN3IdX3 TVYNOILYH3IdO 000°.S6
180 0S0°C 1102 Si6°l 108‘L ov.'L JONVHNSNI 000°5€6
66192 68l vl zse'ee L1222 €0c'9l Le‘oz S1I143aN3IE9 IONIH4 000612
aoueldwod |G Y | LZ6'rY 8/€°C¢ 008°C¥ 1444 ¥¥6'6€ 18€°8¢ SIOVM/SAIFIVIVS 000°€0L
NOILVYLSININGY S6év :1daa
HetHesHRatthe - aAexseed | - - - 601102 NOILONYLSNOD 900'¥.6
000'02 16865 - - 05z'02 - SONILNVY1d 3341 000856
S3ISN3dX3 ONILVYAdO 95y :1daq
000'G8 ad 000°G8 1G0'c6 6EV'C8 169'8/ S3ILITLN 000°L26
ONILHOIT 13341S 8y¥ deq
#8818 988‘Ly vLv'8S S62'79 918'Ly v.iv'eS AVLOL TVHINIO J43IM3S NHOLS
ab.eyosip Jeyem wiols A0 | 0052 000°C 00S°C 000 000 000 S1INY3d 37193 €00°L56
9CAd GC Ad SCAd vZ Ad €C Ad ¢ Ad S133¥1S TVdIDINNIN - ¥0Z pung
sjuawiwo) ysonbay yosiep yabpng lenjoy lenjoy lenjoy




96

168°022 92/0¢/9 [ended Buop pajewysy

881°GeS Gz/0€/9 lendeD Buiop pajewys3y

(o62'v0g) |(290°L8¥) (s1z'eee) |(v00°9g) sLz'0z 1st°10¢€ sainyipuadxy ssa| sanuaAdYy
LSL0LZ°L | GG€'890°L | 8GE'0ZL'L | 688°180°L | 0GZVL6 825TV6 sainyipuadx3 [ejoy

00082 861°6C 000°22 829'GC zeL've 895°0Z Tv.LOL 3OIAYIS 1930 B XV.L ALIdO¥Ud

- - - - - - S31143d0dd IVLNIY-IONYNILNIVIN £00°9€6

obue je -uiesq |/e3 uyor | 000°'8Z 861°Ge 000°22 829'Ge zeL've 895'02 SINIWSSIASSY ¥ SAXVL ALHIdOHd 000526
32DIAY3S 1930 ® XVL ALY3dOUd 905 :1de@

ovL‘ovl | 9v.L29 61862l | ¥68°08 850°€6 21996 IV.LOL SMIVM3AAIS

SOUBUBJUIBW Y[EMBPIS | 000°0F €8z'le 000°0% Gg8'cl z8¥'se v6E'9y TVINIH INJWNDINDI 000°0+6
000°} - 000"} 169 - - TYNLOVHINOD 000118

9ZAd GZ Ad GZAd vz Ad €2 Ad 2T Ad S1333.1S TVdIDINNIN - ¥0Z :pund

sjudaWWo) jsanbay youep j3obpng |enjoy |enjoy |enjoy




Park & Recreation
Fund



The City of

ran PARKS AND RECREATION
- DEPARTMENT BUDGET NARRATIVE
- FISCAL YEAR 2026

Parks and Recreation Fund Narrative

The Parks and Recreation Fund provides essential financial support for the operation,
maintenance, and enhancement of the City’s parks and public green spaces. This fund
ensures that residents have access to safe, well-maintained, and vibrant recreational areas
throughout the year. The primary source of revenue for the fund is a dedicated millage,
currently set at 0.8032.

Ongoing maintenance and capital improvements are prioritized across all City parks and green
spaces to enhance accessibility, safety, and sustainability. These efforts help preserve the
natural beauty and recreational value of these spaces, ensuring they continue to serve as vital
community assets for both residents and visitors.
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Downtown Development
Authority
Fund



The City of

ran DOWNTOWN DEVELOPMENT AUTHORITY
- DEPARTMENT BUDGET NARRATIVE
e - FISCAL YEAR 2026

The Downtown Development Authority (DDA) board is comprised of thirteen members. Twelve
members are appointed by the Mayor and affirmed by City Council for four-year terms. The
Mayor serves as the thirteenth voting member. A majority of the board must have an interest in
property within the DDA District (District) and at least one member must be a resident of the
District.

The board adopted their 2024-2025, Tier 1 and Tier 2 priorities in December 2023. The board
will review priorities and adjust as needed and staff will work to implement the priorities.

Tier 1
Downtown Streetscape
(Complete rehabilitation of sidewalks, streetlights, amenities)

Fagcade/Renovation Grants
(Revise fagade and renovation grants policies and evaluate signature building program)

Public Bathrooms Within the District
(Additional bathrooms in Jaycee Park and other potential locations)

Public Art/Public Spaces
(Mural under the Bridge and art throughout district)

Tier 2
Public/Private Partnership for Infill Development of Bridge Street Plaza

Continued Development of Jaycee Park
(Multi-purpose structure at Jaycee Park, amenities)

Virtual Marketing

Entryway signage
(Signage at corner of M-43/M-100 and CSX property)
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The City of 110
ran ABRAMS MUNICIPAL AIRPORT

— DEPARTMENT BUDGET NARRATIVE
e- FISCAL YEAR 2026

Airport Fund: The Airport Fund accounts for the revenues and expenditures involved in
operating the Grand Ledge Abrams Municipal Airport. The Airport Fund is self-supporting with
reliance on revenue from the National Guard Access Agreement and hangar rentals to private
aircraft owners.

T-Hangars and Box Hangars: There are 21 T-hangars and five (5) box hangars on airport
property. The T-hangars were constructed with Federal funds and are currently at full capacity
with a waiting list. The box hangars were built by individuals who have entered into a long-term
land lease with annual payments based on individual square footage.

Tree Obstructions: We are currently under a provisional license with MDOT due to tree
obstructions at the end of runway 27. All obstructions on City property have been taken care
of. Our engineers at Mead & Hunt continue to work with staff to come up with a plan to help
with the tree obstructions on private property.

Mowing and Maintenance: The airport mowing contract was approved for three (3) years in
February 2023, expiring in November 2025. City staff will continue to provide annual service
for maintenance items at the airport, such as snow removal and minor repairs. The City also
has a contract for electrical services at the airport that was approved in March of 2024. The
contract expires December 31, 2026.

Farm Lease: The City currently has a lease agreement for approximately 45 acres of tillable
land for the purpose of crop farming. The current lease was executed in March of 2023 and
expires December 31, 2025. This is another revenue source for the Airport Fund.
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LDFA Fund



The City of 114
ran LOCAL DEVELOPMENT FINANCE AUTHORITY

DEPARTMENT BUDGET NARRATIVE
e [ FISCAL YEAR 2026

The Local Downtown Finance Authority promotes and develops the Grand Ledge Willis
Industrial Park on M-100 on the north side of the City.

The LDFA Board consists of a nine-member board representing the City with one Eaton
County and one Lansing Community College member, because the Authority captures new
taxes levied by Eaton County and Lansing Community College, generally as a result of
increased value.



115

spreg-oidtt-elites-Bpures-9to7 | - - - - 000°'GE 000°0% IVdIONIYd-193a 000166
- - - - - - NOILONYLSNOD 900+.6
LEL 8zl ozl zzlL €Ll 601 JONVHNSNI 000°G€6
e g4It | 000'GE 8G/°L1Z 000282 | 20.°C 8¥8'c 86G'GE JISNIAXT ONILYHIAJO ALHYIdOYd LO00E8
- - - - - 3 S3IADIAYAS TYNOISSIHI0Hd 000218
- - - - - S334 1v9O37 000°208
- - - - - 90l JAILVHLSININGY 007108
680°L 90 8€0°lL 19/ 9v6 029°L SLI4AN3F IONIYL 000612
44v1S Sda | 298°L ¥19 09./°L oL/ L0V £90°01 SIADOVYMWSIIEVYIVS 000°€0.L
AOYdINI 2179Nd - AV1LNO VL1IdVD 006 :}deq
sain}ipuadx3
v.iZT'Ly 668€Ze V12112 | S022S veZ'eb 6EE'LY sanuaAay |ejo]
- 000v8L 000‘0ez |- - - AOYdII 2179Nd - AV1LNO IVL1IdVD
- - - - - - S3TVS ANV T/SINNIATY TYNOILVYHIJO 000829
- 000781 ooo‘ocz |- - - INVYO J1VIS 000°6€S
AOYdINI 2179Nd - AV1LNO IVLIdVvD 006 :3daq
v.iZ'Ly G68°6€ V1TV G0Z°2S veZ'eb 6EE'LY LA TR ENED)
Gl ¥56°1L GlL 8/¢'L 0z8 08 1S3YTLINI L00'G99
Buippeg |ojde)/ielglenuad/uolz | 66Z° Ly L¥6°L€ 6SC LY 128°0S viv'sy 6SC LY [B8Y-SIXVL ALYIdOHd LINIHHND 000°Z0%
IvHaAN3D 000 :deq@
SONUBADY
9ZAd GZ Ad GZAd ¥Z Ad €Z Ad 2T Ad
sjuswwon }senbay yotep }ebpng | [enjoy lenyoy lenjoy dNn4d v4ai- Géy :pund
|enjoy papusawy




116

GGG'o¢ 9zZ/0€/9 [e}ided bUOA pajewis

£G60°cE GZ/0€/9 [ended Bunliopn payews3

10S°C (rez'1) (028'61) 68EVE (122'9) (9gz'z9) salnjipuadx3 sSa| SanuaAay

eLl'sY 9zi‘see vri'l62 | S18°LL S0S‘vS G.5°66 sainjipuadx3 |ejo |

989'G (/444" 0ze'el 20s'el 06£°CL 91901 SIOHVYHI 1SOI 1O3HIANI L0L°L66
M0G$ + Buipuelsino pun4 [eisua

Aq pred 1gep v4Q7 40 NG'€$ | - - 1S3H3LINI ANNJHILNI L0066
alnjonljseljul yied [elysnpuj

- - - - 008 00S‘L 1S3431INI-193A 000266

9ZAd GZ A4 GCAd vZ Ad €C A4 ¢¢ Ad
STENTL) 1senbay | yorep jobpng | [empy | [enjpy | [enjdy aNNd v4a1- 66v :pung
|enjoy papuswy




Water & Sewer
Fund



118

FYZ 6 (July 1, 2025 - June 30, 2026)
INncrease to
Water/Sewer Rates| |

sy

RESIDENTIAL ESTIMATES

City of Grand Ledge Residents

MOMTHLY SERVICE BREAKDOWN

**www.cityofgrandledge.com/181/Education qf"g%%




qﬁage.- Water and Sewer Rates
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‘ H City of Grand Ledge

FY26 (July 1, 2025 - June 30, 2026)

_—e

"7] For around
$1.65

— Iﬂ'.\_ P M"«-_ Por—— L o —

N,
i Wk V- T
. m [\ ﬂ L lk_ﬂ ‘

residents receive

J 40 Gallons

of safe, clean drinking water delivered
to their home. Wastewater is then
removed, processed, and safely
returned to nature.

» \ That is less than buying

1 Gallon

‘of water at a local store.
“ Minimum base bill with 4,000 gallons.




What can you buy for $1.00?*

-~ bottle
Ol W&ier

Refill more than 4 1 6

equivalent "bottles” of tap

water from your home in
the City of Grand Ledge.

*Non-inclusive of sewer costs. Minimum base bill with 4,000 gallons.
FY26 (July 1, 2025 - June 30, 2026)

Clean. Safe. Reliable. qugg?%
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The City of 121
ran SEWER AND WATER FUND
- DEPARTMENT BUDGET NARRATIVE
- FISCAL YEAR 2026

FUND 592 - WATER & SEWER FUND

The Water & Sewer Fund finances the operation and maintenance of the City’s drinking water
supply and sewage treatment systems. The drinking water system includes wells, pumping
equipment, treatment facilities, storage tanks, and distribution infrastructure. The sewage
treatment system consists of sanitary sewers, lift stations, and wastewater treatment facilities.
This fund also covers the costs associated with meter readings and water/sewer billing
functions.

Revenue for the Water & Sewer Fund is primarily generated through usage charges and
connection fees. The proposed budget for FY 2026 includes an anticipated increase in water
and sewer rates to support system maintenance, infrastructure improvements, and operational
costs.
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2024 WWTP Capital
Projects Fund



The City of 1
an WASTE WATER TREATMENT PLANT PROJECT

y NARRATIVE
e-_. FISCAL YEAR 2026

FUND 405 — 2025 WWTP CAPITAL PROJECTS FUND

City of Grand Ledge Wastewater Treatment Plant Budget Narrative

Project Overview

The City of Grand Ledge is committed to ensuring the continued health and sustainability of
our community’s wastewater management system. To meet growing demand, comply with
regulatory requirements, and improve overall efficiency, the City is constructing a new state-of-
the-art Wastewater Treatment Plant (WWTP). This project will modernize our infrastructure,
enhance environmental stewardship, and support future economic growth. The total estimated
cost of the project is $52,400,000.

The City is currently under a consent order from the Michigan Department of
Environment, Great Lakes, and Energy (EGLE) due to regulatory compliance issues with
the existing wastewater treatment infrastructure. This project is essential to meeting EGLE
requirements and avoiding potential penalties while ensuring a sustainable wastewater
management system for the community. The expansion of the facility will increase treatment
capacity from 1.5 million gallons per day (MGD) to 3.0 MGD with infiltration/inflow
equalization that will help with surge flows.

Budget Breakdown

1. Design and Construction Engineering — $2,800,000
o Environmental impact assessments and feasibility studies
o Engineering and architectural design services
o Permitting and regulatory compliance
o Community engagement and public hearings
2. Construction Costs — $46,700,000
o Site preparation and excavation
o Facility construction (treatment tanks, piping, and supporting structures)
o Electrical and mechanical system installations
o Implementation of advanced treatment technologies
o Upgrades to sewer conveyance systems and pumping station
3. Equipment and Technology — Included in Construction Costs
o Procurement of advanced wastewater treatment equipment
o Supervisory Control and Data Acquisition (SCADA) system installation
o Laboratory testing and monitoring tools
4. Administrative, Legal, and Finance — $75,000
o Legal fees and financial structuring
o Administrative costs associated with project management
5. Contingency Fund — $2,800,000
o Allocation for unforeseen construction expenses and cost adjustments
o Potential regulatory changes or permitting modifications
o Inflation and material cost fluctuations

4
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Funding Sources and Financing
To finance this project, the City of Grand Ledge will utilize a combination of funding sources,
including:

« State and Federal Grants
o Clean Water State Revolving Fund (CWSRF) Financing
e Local Sewer Utility Funds

The financing will be secured through the Clean Water State Revolving Fund (CWSRF) at an
interest rate of 2.75%, ensuring a cost-effective funding strategy for the City.

Project Timeline

Planning and Design Phase: February 2024 — February 2025
Bidding and Contractor Selection: March 2025 — April 2025
Bond Closing: First half of 2025

Construction Commencement: Estimated July 2025
Projected Completion and Commissioning: July 2027

Summary

The Fiscal Year (FY) 2025 Project Plan Amendment for the City of Grand Ledge has been
prepared using the Project Plan Preparation Guidance of the Clean Water State Revolving
Fund (CWSRF) Administrative Rules updated in January 2023. This amendment serves as an
update to the previously approved FY2023 Project Plan. The project aims to address
regulatory compliance, increase capacity, and ensure sustainable wastewater management for
future growth.

Conclusion

This evaluation has determined that phased improvements are the most cost-effective and
feasible approach to meeting treatment goals and required design capacity. Phase |
improvements will include increasing hydraulic capacity, implementing advanced treatment
technology, improving sludge handling, and expanding wet weather storage. These
enhancements will enable the City to handle peak wet weather flows, minimize SSOs, and
ensure regulatory compliance. Future Phase Il improvements will be undertaken as needed to
support system growth. The City is committed to long-term improvements that will reduce
infiltration and inflow, ensuring a sustainable wastewater infrastructure for the community.

The City of Grand Ledge’s investment in the wastewater treatment plant improvements
represents a crucial step in modernizing our infrastructure, protecting the environment, and
enhancing service reliability. This project will ensure regulatory compliance, and improve the
quality of life for residents for generations to come. We appreciate the community’s support
and commitment to this essential infrastructure project.

3
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ran EQUIPMENT OPERATING
DEPARTMENT BUDGET NARRATIVE
e ] FISCAL YEAR 2026
FUND 661

City of Grand Ledge
FY26 Equipment Operating Fund Budget Narrative

The Equipment Operating Fund serves as a dedicated funding source for the replacement and
maintenance of essential equipment and vehicles used for City Street maintenance, as well as
for covering the labor costs associated with the City Mechanic. This fund ensures that the
City’s fleet remains in optimal condition to support the efficient and effective delivery of public
services.

Revenue for the Equipment Operating Fund is generated through charges assessed to other
City Funds that utilize equipment procured through this fund. These charges are established
based on rates set by the Michigan Department of Transportation (MDOT). Additionally,
revenue is derived from allocating the cost of the City Mechanic’s services to the respective
funds that benefit from them, as well as from leasing salt storage space to Grand Ledge Public
Schools.

The FY26 Equipment Operating Budget includes the planned acquisition of a new single-axle
plow truck with a side wing at an estimated cost of $235,000. This investment is necessary to
ensure that the City’s snow removal operations continue to meet the needs of residents and
businesses during the winter months.

One piece of equipment that was originally scheduled for replacement in FY26 has been
deferred to a future budget year. This decision was made following an assessment of its
condition and reliability, which determined that immediate replacement is not necessary at this
time. Deferring this purchase allows the City to strategically allocate resources while
maintaining the integrity of its fleet.

The Equipment Operating Fund remains a critical component in sustaining the City’s
infrastructure by ensuring that vehicles and equipment are adequately maintained and
replaced as needed. The City will continue to evaluate its fleet and funding needs to support
essential public services efficiently and responsibly.
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CIP OVERVIEW

What is a Capital Improvements Plan (CIP)?

Capital improvements programming is the preparation and updating of a recommended schedule of
public works and related equipment to be built or purchased during the next five years. To be effective,
the City’s Capital Improvements Plan (CIP) will cover the entire range of public facility and service
requirements. In the City’s CIP, all projects are listed in order of construction priority together with cost
estimates and the anticipated means of financing for each project.

Pursuant to the Michigan Planning Enabling Act 33 of 2008, with recommendation from the Planning
Commission, the City Council will adopt a five-year CIP to carry out its long-range planning objectives.

Commencing with the comprehensive budget preparation process each year, the City administration
procedurally reviews and updates the CIP annually between the months of December and June. This is
timed to correlate directly with the annual comprehensive budget preparation and adoption process.

Briefly stated, the CIP objectives are as follows:

e To develop a long range (five-year) program in which physical projects are planned, prioritized
and implemented in an orderly manner;

e To coordinate the capital related projects of the various City departments and boards and
commissions to ensure an appropriate distribution of capital improvement funds with regards to
the needs of the City and the fiscal ability of the City to undertake the requested projects;

e To assist the Mayor and City Council in the determination of project requests and funding
sources with regard to short and long-range plans; and

e To coordinate the demands and requests for capital improvement funds with the planning needs
of the City so that an appropriate prioritized system of funding can be programmed over
increments of five years.

What are Capital Improvements?

Capital improvements are projects that result in the acquisition, addition, updating, or development of
physical facilities. A capital improvement may also include contractual or bonded indebtedness
payments related to fixed assets, or any major expenditure for physical development, which generally
falls into one of the following categories:

e Land and non-structural improvements
New structures

Major repairs - $10,000 or more

Major replacements - $10,000 or more
Vehicles equipment - $10,000 or more

Additionally, capital improvements are generally defined as the following:

e New and expanded physical facilities for the community which are relatively large in size,
expensive, and permanent.
e Large scale rehabilitation or replacement of existing facilities

CAPITAL IMPROVEMENTS PLAN 2|Page
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e Major pieces of equipment with a direct relationship to the function of a physical facility and
which are relatively expensive and have long life.

e Purchase of equipment for any public improvements when first erected or acquired that are to
be financed in whole or part from bond funds.

e The cost of engineering and architectural studies and surveys relative to an anticipated
improvement

What determines the length of a CIP?

A five-year CIP period is generally considered to be most suitable. A two- or three-year time period is too
short for effective programming because planning and financing of major projects usually take a longer
period of time. Conversely, a period of seven or more years may project too far into the future to be of
practical value. A capital improvement budget is the first year of a CIP.

What is the capital improvement budget?

While the CIP is a proposed spending schedule for five years, the Comprehensive Budget (Capital and
Operating) is the legal authorization and appropriation to spend, during the coming fiscal year, funds
from City sources and from Federal and State Grants.

The City’s Capital Budget is distinct from the Operating Budget. The Operating Budget authorizes the
expenditures, on a one-year basis, of funds for employee salaries, fringe benefits, and the purchase of
services, supplies and the like. It also includes the payment of principal and interest on the bonds issued
to support past Capital Budget projects. Since effective City services depend on the timely combination
of manpower, supplies, and capital facilities, serious effort is devoted in the budgetary process to
coordinate the Capital and Operating Budgets.

Money appropriated by the City Council for capital improvement projects to be implemented during the
budget year. It includes amendments made during the fiscal year to the originally approved capital
budget appropriations.

What does the CIP process look like?

The projects listed in this document were compiled by the City administration from the submissions and
requests of the various departments and divisions of the City, as well as formally adopted priorities and
plans. Compiling a CIP has five components; initiation, project history analysis, information gathering,
prioritizing, and review. The five components are outlined as follows:

INITIATION. A communication from City Administration was transmitted to all City department and
division heads, as well as to select boards and commissions, enlisting their support and cooperation.

PROJECT HISTORY ANALYSIS. The last CIP was adopted in 2024.

INFORMATION GATHERING. Review of future capital improvement proposals consisted of systematically
analyzing the input from various City departments and divisions, as well as formally adopted priorities
and plans. Each project includes a departmental/divisional listing of proposed capital improvement
projects with proposed priority and related cost estimates and funding source identification.

CAPITAL IMPROVEMENTS PLAN 3|Page
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PRIORITIZING. The criteria used for the evaluation of each Capital Improvement Project by the City
administration consisted of the following:

1.

Is the proposed project already in process due to its inclusion in the current budget year? Is the
project under construction, under contract, and is there a continuing debt obligation payable?
Is the project mandated by law or court action?

Is there a relationship between the proposed project and the City’s goals and objectives and/or
the goals and objectives of the appropriate board or commission?

Is alternative funding available? Is funding available through other sources, or is funding
available through land contract or bonding to minimize annual cost requirement?

Does the proposed project generate revenue for the general fund and/or other funds? This item
should be determined based upon an annual forecast and the schedule of revenues should be
designated by the appropriate fund.

Does the proposed project result in the use of supplementary funds for “leverage”, using
matching funds with other funding sources?

REVIEW PROCEDURES. The review procedures associated with the CIP consisted principally of the

following:
1. After receiving all proposed project data and priorities from each department/division, the
information was evaluated, reviewed, amended, and approved by the City Manager.
2. The CIP was submitted by the City Manager to the Grand Ledge Planning Commission for their
review and comment.
3. The CIP was submitted by the City Manager to the City Council for their review and approval.

In summary, the above information enumerates the thought process and procedures used to compile
the proposed CIP. Upon receipt of this proposal, the Planning Commission and, subsequently, the City
Council must review and amend the program if necessary, so that implementation can commence.

CAPITAL IMPROVEMENTS PLAN 4|Page
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FUNDING
The Capital Improvement Budget is built from the following fund sources:
FUND No. FUND DESCRIPTION
101 General Property Taxes, revenue sharing, fees and other
City charges
202 Major Streets Act 51 revenues and other Street charges
203 Local Streets Act 51 revenues and other Street charges
204 Municipal Streets General Fund Allocation and County Road tax
208 Parks & Recreation Property Taxes and Park fees
248 DDA Special Revenue Property Taxes
264 Drug Forfeiture Donations and forfeitures
265 Police Restricted Act 302 Training funding
295 Airport Development Federal and State Funding, Rents and Land Leases
410 Capital Projects Contributions and/or bond proceeds
495 Local Development Finance Property Taxes
Authority
592 Water & Sewer Fund User Fees and other charges and fees
661 Equipment Operating Fund Internal Service Funding/User fees
678 Employee Benefit Fund Internal Service Funding

CIP COMPONENTS

The components of the CIP have been established as follows:

Label Project Type Departments
AIR Abrams Municipal Airport Abrams Municipal Airport (AIR)
ADM Administration Administration (ADM-City Hall)
Police Department (ADM-PD)
DDA Downtown Development Authority | Downtown Development Authority (DDA)
EQP Equipment Department of Public Services (DPS)
P&R Parks & Recreation Department of Public Services - Parks (DPS-P)
STS Streets Department of Public Services (DPS)
W&S Water & Sewer Department of Public Services - Sewer (DPS-S)
W&S Water & Sewer Department of Public Services - Water (DPS-W)

CAPITAL IMPROVEMENTS PLAN
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BOARD AND COMMISSION RECOMMENDATIONS

The City of
—
AN CITY HALL
e- 310 Greenwood St. + Grand Ledge MI 48837
Fh: 517.627.2149 = Fax: 517.627.9796 * www cityofgrandledge.com

TO: Adam Smith, City Manager and City Council

FROM: Rich Mordson, Community Development Director

RE: Planning Commission recommendation on the 2026-2030 Capital Improvements Plan
DATE: March 7, 2023

At its meeting of March 6, 2025, the Planning Commission reviewed the 2026-2030 Capital Improvement
Plan (CIP). After discussion, the Commission voted to recommend the approval of Draft CIP.

The Planning Comrmizsion voted to request that City Council consider advancing the following CIP
Projects:

¢ Riverwalk Trail — Trail improvements — FY 2030 - $1,500,000. Page 23 of the Draft CIP
* Widewalk - E. Saginaw to Roundabout FY 2027 - $170,000. Page 20 of the Draft CIP

The Planning Commission stated pedestrian safety as the reason for the widewalk advance. The
Commission acknowledges that this is a planned developer funded request.

The Planning Commission discussed the Entryway Signage project- FY 2028 — $150,000. Page 17 of the
Draft CIP. The Commission voted to request that City Council consider the installation of low-cost
temporary Entryway Signage at the following locations: 5. Clinton 5t, N. Clinton 5t, and W. Jefferson 5t.

The Planning Commission voted to request that 2 Widewalk or path project be developed for 2 future CIP
to utilize the City owned property along Sandstone Creek to connect the Widewalk with the Fieldstone
Farms development.

CAPITAL IMPROVEMENTS PLAN 6|Page
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The City of
—
ranNds== CITY HALL
e‘- 310 Greenwood St. » Grand Ledge M1 48837
= :
Ph: 517.627.2149 « Fax: 517.627.9796 * www cityofgrandledge.com

TO: Adam Smith, City Manager and City Council

FROML Rich Morrson, Community Development Director

RE: Parks and Recreation Commission recommendation on the Capital Improvement Plan
DATE: February 12, 2025

At its meeting of January 23, 2025, the Parks and Recreation Commuission reviewed the Parks and
Recreation section of 2026-2030 Capital Improvement Plan (CIP). After discussion, the Conumission voted
to recommend approval of the proposed CIP with the elimination of the “Vendor Partnerships — All Parks™

project.

In accordance with the Commission’s recommendation, the Vendor Partnership project has been removed
from the latest draft of the CIP.

The Cormmission also took action to request that City Council and staff consider applying to Eaton County
for grants to help defray the costs of the following projects:

o ADA Accessible Wheelchair Swing at Jaycee Park
® Splashpad Enhancements at Javcee Park

The Commission also supported a grant request to Eaton County for the Fitzgerald -Lincon Brick Park
Bridge Pre-Engineening Study as proposed by the CIP.

Below is an excerpt from the Jan. 25, 2025 meeting mimates:

MOTION TO APPROVE THE PARKS AND RECREATION SECTION OF THE CAPITAL
IMPROVEMENT PLAN, DELETING VENDOR PARTNERSHIPS FROM THE ALL PARKS
PROJECT, AND REQUESTING CITY COUNCIL APPLY FOR EATON COUNTY GRANT FUNDS
FOR THE FOLLOWING PROJECTS: FITZGERALD — LINCOLN BRICK PARK BRIDGE —
PREENGINEERING STUDY, JAYCEE PARK ADA ACCESSIELE WHEELCHATR SWING, AND
JAYCEE PARK SPLASHPAD ENHANCEMENTS, WITH STAFF DISCRETION ON WHICH
PROJECTS TO SUBMIT TO COUNTY BASED ON GRANT CRITERIA AND COUNCIL
APPROVAL. MOVED BY COMMISSIONER KROMEBEEN, SECONDED BY COMMISSIONER
BARNES.
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Water System Improvements

tations

Police Department & Public

ULy ol

Community & Economic Development Initiatives

City Employee Talent Retention & Attraction
Complete Streets System Improvements

Park Enhancements
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COMPLETED & UNDER CONSTRUCTION CIP PROJECTS

AIR PROJECT TITLE: Reconstruct Taxiway Lighting Parallel Construction

FUNDING SOURCE(S): Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST: FY 2025 - $584,826

Project Description: The taxiway lighting system is over 20 years old and in need of replacement. Design with
a new LED taxiway lighting system.

Project Need & Impact: Project was included in previous years CIP.

STATUS: COMPLETE

AIR PROJECT TITLE: Reconstruct Airport Beacon

FUNDING SOURCE(S): Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST: FY 2025 - $190,000

Project Description: Reconstruction of airport beacon.

Project Need & Impact: This project was split from the original taxiway lighting project due to cost. Scope of
work has been included in previous CIP's

STATUS: COMPLETE

DDA PROJECT TITLE:  Grand Renovations for Downtown Grand Ledge

FUNDING SOURCE(S): Tax Increment Financing

FISCAL YEAR COST: FY 2025 - $4,400,000

Project Description: Streetscape Improvements — Remove brick pavers and replace with stamped concrete
between Jefferson and Main St. Add ‘bump outs’ with raised landscape areas and new crosswalks. New
midblock pedestrian crossing located between Front St and Main St. Streetlights to be painted. Riverfront Park
Improvements — Increase size of existing deck by 2000+ square feet. Add public restroom. Fitzgerald Ball
Field/W. River St./Island Park Improvements — Addition of new seating (similar to Jaycee Park) and bleachers
at Fitzgerald Ball Field. New public gathering space along W. River St, adjacent to Masonic Temple.

Project Need & Impact: Project is a DDA tier 1 priority. Brick pavers were installed in 1996 and in many areas
have reached the end of their useful life. Bump outs and crosswalks will improve pedestrian safety and
encourage walking downtown. Improvements are intended to enhance downtown vitality. Design &
Engineering Construction $600,000+ (FY 2023-2024).

STATUS: COMPLETE

DDA PROJECT TITLE:  Walkability/Pedestrian Safety - Crosswalks

FUNDING SOURCE(S): Tax Increment Financing

FISCAL YEAR COST: FY 2025 - $250,000

Project Description: Downtown Pedestrian Crosswalks to facilitate safer crossings of streets. Install midblock
crossing on N. Bridge St. which was a previous CIP project — is now part of Downtown Grand Renovation
Project. The mid-block crossing North of the bridge was completed in 2024 as part of the Grand Renovations
project.

Project Need & Impact: Enhanced pedestrian safety in downtown.

STATUS: COMPLETE

P&R PROJECT TITLE: Urban Tree Canopy Phase |

FUNDING SOURCE(S):  Grant/Property Taxes

FISCAL YEAR COST: FY 2025 - $100,000

Project Description: New trees planted in the street right-of-way to mitigate storm damage that severely
damaged the existing tree canopy.

Project Need & Impact: Storm severely damaged or decimated much of the tree canopy in the City.
STATUS: COMPLETE
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P&R PROJECT TITLE:  Adjacent to Fitzgerald Park — Ballfield Phase |

FUNDING SOURCE(S): MNRTF Grant/Donation/Eaton County Parks/Property Taxes

FISCAL YEAR COST: FY 2025 - $565,286

Project Description: The Ball Field Development project will bring a youth ball field with ADA accessibility to a
vacant, currently unused, City-owned, ten-acre parcel adjacent to the City’s iconic Fitzgerald Park. Phase | of
this project will include the development of a 13U/14U and up, baseball field, a minimum of three (3)
handicapped parking spaces, 3,500 square feet of ADA connecting sidewalks from the parking lot area and to
the field, ADA barrier-free viewing area, wheelchair accessible picnic tables, barrier-free portable bathroom:s,
bioretention stormwater treatment swale, and a green privacy buffer along the eastern and southern
boundaries of the property.

Project Need & Impact: Phase 1 has received a Michigan Natural Resources Trust Fund grant of 134,700.
Grand Ledge Youth Baseball, Inc., a 501c3, has committed $30,000. Eaton County Parks has provided a grant
for $212,694.

STATUS: UNDER CONSTRUCTION

STS PROJECT TITLE: Willow / Pearl / Seymour / Pine Streets — Mill and Resurface

FUNDING SOURCE(S): Property Taxes

FISCAL YEAR COST: FY 2025 - $168,000

Project Description: Mill and resurface Willow St. between Edwards and M-43, Pearl St. between DeGroff and
Pine, Seymour St. between Edwards and M-43, and Pine St. between Edwards and M-43.

Project Need & Impact: Street resurfacing is needed.

STATUS: COMPLETE

STS PROJECT TITLE: Harrison Street Resurfacing

FUNDING SOURCE(S): MDOT Grant/Tax Increment Financing

FISCAL YEAR COST: FY 2025 - $29,000

Project Description: Harrison St. between W. River and W. Jefferson. Mill and resurface. Spot curb and gutter
replacement. ADA warning surfaces on new sidewalk ramps.

Project Need & Impact: Street resurfacing is needed. Project will complement work on W. River St. MDOT
TEDF grant advanced project.

STATUS: COMPLETE

STS PROJECT TITLE: W. River Street - Reconstruction/Resurfacing

FUNDING SOURCE(S): MDOT Grant/Tax Increment Financing

FISCAL YEAR COST: FY 2025 - $552,000

Project Description: W. River St. between S. Bridge and Harrison. Mill and resurface. Harrison - W. Jefferson:
Reconstruction. Sidewalk repairs as needed, storm sewer improvements, spot curb/gutter replacement.
Project Need & Impact: Street reconstruction/resurfacing to include new pavement, sidewalk, and curb and
gutter. Project being advanced as City secured a $252,709.75 TEDF Category B MDOT Grant. Costs include
$42,000 for engineering.

STATUS: COMPLETE
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W&S PROJECT TITLE:  W. River Street Sewer Main Relocation

FUNDING SOURCE(S): Tax Increment Financing/Water & Sewer Fund

FISCAL YEAR COST: FY 2025 - $466,027 (actual costs, including engineering)

Project Description: Relocate existing 18" clay sewer main from its current location to W. River Street
(between Masonic Temple and commercial building) The new sewer main will be located in W. River St. and
will be approximately 300 feet in length. The existing clay sewer main will be decommissioned. The sewer
relocation will be completed before the W. River St. project.

Project Need & Impact: The existing clay sewer main is over 100 years old. Additionally, as part of the Grand
Renovations for Downtown project, new concrete seating will be constructed where the current clay sewer
main is located. Relocating the sewer main to River St. eliminates the possibility of the new seating having to
be demolished to fix a clay sewer main failure.

STATUS: COMPLETE

WA&S PROJECT TITLE:  Iron Removal Plant Replacement

FUNDING SOURCE(S): State Revolving Fund Loans/Water and Sewer Fund

FISCAL YEAR COST: FY 2025 - $20,329,000

Project Description: Replace existing Iron Removal Plant located at 320 W. Saginaw Hwy. Construction began
in March 2023. Work progressing. New plant projected to be operational and online in May 2025.

Project Need & Impact: Current Iron Removal Plant is failing. Costs for new plant include design,
construction, and related costs. A new building will house the new iron removal facility. The existing iron
removal equipment will be demolished.

STATUS: UNDER CONSTRUCTION

W&S PROJECT TITLE: Raw Water Main

FUNDING SOURCE(S): State Revolving Fund Loans/Bond Proceeds/Water and Sewer Fund

FISCAL YEAR COST: FY 2025 - $4,320,000

Project Description: Construction of 12" watermain from Well #2 (Jaycee Park) and new well in Jaycee Park to
new Iron Removal Plant at 320 W. Saginaw Hwy. New watermain will be installed by directional boring to limit
disruption. Project expected to begin Spring 2024. Anticipated project completion date November 2024.
Project Need & Impact: Installation of raw water main is necessary to connect Well 2 and a future well in
Jaycee Park to the new Iron Removal Plant.

STATUS: UNDER CONSTRUCTION
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NEW & YEAR ONE PROJECT HIGHLIGHTS
AIR — ABRAMS MUNICIPAL AIRPORT 4DO

177

PROJECT TITLE:

Acquire Easement for Approaches Runway 27

FUNDING SOURCE(S):

Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST:

FY 2026 - $30,000

PROJECT TITLE:

Obstruction Marking/Lighting/Removal Rwy 27 Design

FUNDING SOURCE(S):

Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST:

FY 2026 - $220,000

ADM — ADMINISTRATION

PROJECT TITLE:

City Hall - HVAC System

FUNDING SOURCE(S):

Property Taxes

FISCAL YEAR COST:

FY 2026 - $45,000

PROJECT TITLE: Police Department — Computer Equipment Replacement

FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 - $15,000

PROJECT TITLE: Police Department — Squad Car Replacement and Emergency Equipment Upfit
FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 - $70,000

DDA — DOWNTOWN DEVELOPMENT AUTHORITY

PROJECT TITLE: ADA Observation Platform at Jaycee Park - Public Gathering Space
FUNDING SOURCE(S): | Land and Water DNR Grant/Tax Increment Financing

FISCAL YEAR COST: FY 2026 - $650,000

PROJECT TITLE: Jaycee Park — ADA Accessible/Inclusive Playground

FUNDING SOURCE(S): | Donations/Grants/Tax Increment Financing/Property Taxes

FISCAL YEAR COST: FY 2026 - $1,200,000

PROJECT TITLE: Public Art/Public Spaces

FUNDING SOURCE(S): | Tax Increment Financing

FISCAL YEAR COST: FY 2026 - $25,000

PROJECT TITLE: Facade Renovation Grants: Revise Program Guidelines

FUNDING SOURCE(S):

Tax Increment Financing

FISCAL YEAR COST:

FY 2026 - $10,000

PROJECT TITLE: Mast Arm Traffic Lights at M-100/Bridge Street
FUNDING SOURCE(S): | Tax Increment Financing/MDOT
FISCAL YEAR COST: FY 2026 - $160,000
EQP — EQUIPMENT
PROJECT TITLE: Department of Public Services — Salt/Dump Truck

FUNDING SOURCE(S):

Internal Service Fund

FISCAL YEAR COST:

FY 2026 - $235,000

CAPITAL IMPROVEMENTS PLAN
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P&R — PARKS & RECREATION
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PROJECT TITLE:

Adjacent to Fitzgerald Park — Ballfield Phase Il

FUNDING SOURCE(S):

MNRTF Grant/Donation/Eaton County Parks/Property Taxes

FISCAL YEAR COST:

FY 2026 - $450,000

PROJECT TITLE:

Fitzgerald -Lincoln Brick Park Bridge - Pre-engineering study

FUNDING SOURCE(S):

Eaton County Grant

FISCAL YEAR COST:

FY 2026 - $30,000

PROJECT TITLE:

Parks Signage

FUNDING SOURCE(S):

Grants/Property Taxes

FISCAL YEAR COST:

FY 2026 - $10,000

PROJECT TITLE:

Jaycee Park — ADA Accessible Wheelchair Swing

FUNDING SOURCE(S):

Grants/Property Taxes

FISCAL YEAR COST:

FY 2026 - $130,000

STS — STREETS

PROJECT TITLE:

Middlewoods Way — Mill and resurface

FUNDING SOURCE(S):

Property Taxes

FISCAL YEAR COST:

FY 2026 - $33,000

PROJECT TITLE: St. Johns Chase — Mill and resurface
FUNDING SOURCE(S): | Property Taxes
FISCAL YEAR COST: FY 2026 - $68,200

W&S — WATER & SEWER: SEWER PORTION

PROJECT TITLE: Wastewater Treatment Plant Expansion

FUNDING SOURCE(S): | State Revolving Fund Loans/Bond Proceeds/Water and Sewer Fund
FISCAL YEAR COST: FY 2026 - $52,400,000

PROJECT TITLE: M-43 Sanitary Sewer Improvement

FUNDING SOURCE(S): | Water and Sewer Fund

FISCAL YEAR COST: FY 2026 - $315,000

W&S — WATER & SEWER: WATER PORTION

PROJECT TITLE: Well Development — Well #11
FUNDING SOURCE(S): | Bond Proceeds/Water & Sewer Fund
FISCAL YEAR COST: FY 2026 - $532,558

PROJECT TITLE: Well Development — Future Well #12

FUNDING SOURCE(S):

Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST:

FY 2027 - $1,000,000
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2026 — 2030 CIP PROJECTS

AIR — ABRAMS MUNICIPAL AIRPORT 4DO
Improvement projects are in accordance with the Airport Capital Improvement Plan for 4DO, approved
by the State of Michigan Bureau of Aeronautics.

179

PROJECT TITLE: Acquire Easement for Approaches Runway 27

FUNDING SOURCE(S): | Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$30,000

Project Description: Multiple obstructions in the runway protection zone impact the approach to runway 27.
Acquisition of easements for up to six parcels. Likely a multi-year project.

Project Need & Impact: Project was included in previous years CIP as an FY 2023 project. Currently listed as a
2025 project in the State’s Airport Capital Improvement Program.

PROJECT TITLE: Obstruction Marking/Lighting/Removal Rwy 27 Design

FUNDING SOURCE(S): | Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$220,000

Project Description: Design will be basis for 2026 Capital Project
Project Need & Impact: Project was included in last year’s CIP and programmed for FY 2026. Currently listed
as a 2025 project in the State’s Airport Capital Improvement Program.

PROJECT TITLE: Obstruction Marking/Lighting/Removal Rwy 27 Construction

FUNDING SOURCE(S): | Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$340,000

Project Description: Removal of obstructions to the runway protection zone of runway 27
Project Need & Impact: Project was included in last year’s CIP and programmed for FY 2026. Currently listed
as a 2026 project in the State’s Airport Capital Improvement Program.

PROJECT TITLE: 6-unit T-Hangar -Improvement/Rehabilitation -Design

FUNDING SOURCE(S): | Federal/State 95% - Airport Fund 5%

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$90,000

Project Description: Develop and design a third continuous 6-unit t-hangar building south of the exiting
hangar additions.

Project Need & Impact: Project was included in previous years CIP as an FY 2027 project. Cost has been
increased by $10,000. Currently listed as a 2028 project in the State’s Airport Capital Improvement Program.
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ADM — ADMINISTRATION

180

PROJECT TITLE: City Hall

FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$45,000 $145,000

Project Description: Controller for HVAC (FY 26 $45,000, FY 27 $100,000). City Hall Computer Upgrade (FY 27
$15,000) Server Replacement (FY 2027 $30,000)

Project Need & Impact: Items have reached the end of a useful life and/or are no longer functioning properly.
Link to City Council Priorities: Not directly correlated, but pertinent for City Hall operations.

PROJECT TITLE: Police Department — Computer Equipment Replacement

FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$15,000

Project Description: Replace three patrol room desktop computers, the front desk officer computer, and the
property room computer. Six new monitors for those computers and one for the detective office. Eight
printers total, one for the patrol room, one for the detective, one for the property room, and four for the
command offices. Three receipt and document scanners, two for patrol and one for the property room.
Project Need & Impact: The police department computers and associated equipment in the patrol room,
front desk and property room are aged. The printers and scanners are also antiquated and need replacing. It
would be beneficial to have all the same model of printers for cost savings on ink cartridges as well.

Link to City Council Priorities: Tier 1 — Police Department & Public Safety Initiatives

PROJECT TITLE: Police Department — Flock Camera System

FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$23,300 $18,000 $18,000 $18,000

Project Description: Access to local and national network of solar powered license plate reading camera
systems that provide active actionable evidence to help solve, deter and reduce crime. Locations could vary
but a focus on M-43 and M-100 will be a priority as well as Bridge St.

Project Need & Impact: MDOT approval to place cameras on M-43 and M-100, city public services approval to
place cameras on any city roadways. Initial costs will vary depending on placement of cameras as the costs are
higher for state highways. The first-year subtotal which includes installation is $23,300 with an annual
recurring cost of $18,000.

Link to City Council Priorities: Tier 1 — Police Department & Public Safety Initiatives
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ADM — ADMINISTRATION

PROJECT TITLE: Police Department — Squad Car Replacement and Emergency Equipment Upfit

FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$70,000 $96,400 $74,970 $78,718 $82,654

Project Description: Replacement Plan for Police Department vehicle fleet:
e FY2026 $68,000 for patrol car.
FY2027 $71,400 for a patrol car. and $25,000 for a used administrative vehicle.
FY2028 $74,970 for a patrol car
FY2029 $78,718 for a patrol car.
FY2030 $82,654 for a patrol car.

Project Need & Impact: One new squad car should be added to the fleet each year with 2026 having a patrol
vehicle.
Link to City Council Priorities: Tier 1 — Police Department & Public Safety Initiatives

PROJECT TITLE: Police Department — Firearm Replacement

FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$23,360

Project Description: Replacement rifles for patrol.

Project Need & Impact: Firearms have reached the end of a useful life and/or are no longer functioning
properly.

Link to City Council Priorities: Tier 1 — Police Department & Public Safety Initiatives
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DDA — DOWNTOWN DEVELOPMENT AUTHORITY

182

PROJECT TITLE: ADA Observation Platform at Jaycee Park - Public Gathering Space

FUNDING SOURCE(S): | Tax Increment Financing/DNR Land and Water Grant

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$650,000

Project Description: Construction of an ADA observation platform (public gathering space) in Jaycee Park. The
space will consist of approximately 4000 square feet of space accessible from the existing sidewalk, consisting
of grass and a concrete deck. 2,250 square feet of space will be available on the lower level at grade. The
lower level will be protected from the elements by the deck above. Stairs will connect the sidewalk with the
lower level. The public gathering space will be located adjacent to the existing restroom building.

Project Need & Impact: Project is a DDA tier 2 priority. Project continues investment to improve Jaycee Park.
An additional $88,000 is needed to cover construction engineering and bidding assistance.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Jaycee Park — ADA Accessible/Inclusive Playground

FUNDING SOURCE(S): | Donations/Grants/Tax Increment Financing/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$1,200,000

Project Description: A brand-new ADA accessible and inclusive playground at Jaycee Park that utilizes the
existing footprint of the current playground. The playground includes three ways to access Jaycee Park
without the challenge of the steep hill, including an ADA accessible, concrete walkway down the hill. Features
include two 12’ tall slides, racing hill slides, accessibility from E. River St. all the way through the structure,
sandstone “climbing rocks”, and a separate tot area. It is likely that this project will include construction of a
new picnic shelter as the old one was demolished in 2023 due to dilapidation.

Project Need & Impact: Existing playground is over 30 years old and in deteriorating condition as replacement
parts are no longer available. The playground is not ADA accessible or inclusive, and the steep hill at Jaycee
Park continues to be a hurdle to many using the park. As usage at Jaycee Park continues to grow, improved
playground equipment for all ages and abilities is warranted. This is a Tier 1 priority of the Five-Year Action
Program in the Park and Recreation Master Plan.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Public Art/Public Spaces

FUNDING SOURCE(S): | Tax Increment Financing

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$25,000

Project Description: Enhance public art and public spaces in DDA district. Exact locations to be determined.
Project Need & Impact: Installation of additional art in Downtown/in the DDA district is a Tier 1 DDA priority.
Link to City Council Priorities: Tier 1 — Public Place Enhancements Downtown
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PROJECT TITLE: Facade Renovation Grants: Revise Program Guidelines

FUNDING SOURCE(S): | Tax Increment Financing

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$10,000

Project Description: Hire consultant to update facade grant guidelines.

Project Need & Impact: Current guidelines were created in July 2006. Update of guidelines is a DDA Tier 1
DDA priority.

Link to City Council Priorities: Tier 2 — Community & Economic Development Initiatives.

PROJECT TITLE: Mast Arm Traffic Lights at M-100/Bridge Street

FUNDING SOURCE(S): | Tax Increment Financing/MDOT

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$160,000

Project Description: Replace span wire traffic signals at the Bridge St. and Jefferson St. intersection in
Downtown with mast arms. Traffic signals will be supported by mast arms.

Project Need & Impact: MDOT has informed the City that it intends to modernize/upgrade the traffic signals
at the Bridge/Jefferson Street intersection. MDOT offered the City the opportunity to install mast arms at the
intersection at an estimated cost of $ 120,000. The mast arms will need to be painted to match downtown
street light poles. The cost of the mast arms with paint is $160,000. The DDA has voted to pay for the mast
arms

Link to City Council Priorities: Tier 1 — Public Place Enhancements Downtown

PROJECT TITLE: Public Bathrooms within the District

FUNDING SOURCE(S): | Tax Increment Financing

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$250,000

Project Description: Additional bathroom in Jaycee Park near splash pad. The bathroom will be similar to the
recently completed one in Riverview Park.

Project Need & Impact: Bathroom near splash pad, boat launch, and other improvements at eastern part of
Jaycee Park are warranted.

Link to City Council Priorities: Tier 1 — Public Place Enhancements Downtown

PROJECT TITLE: Riverview Park - Riverfront Access

FUNDING SOURCE(S): | Tax Increment Financing

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$350,000

Project Description: Stairs and at grade boardwalk to provide access to the Grand River. The concrete
stairway located between the M-100 bridge and deck will provide access to a 10' wide wood (or synthetic) at
grade boardwalk. Estimated costs include design and construction engineering.

Project Need & Impact: Currently a steep bank does not provide access to the river. The recently completed
improvements to Riverview Park (deck and restrooms) are expected to be heavily used. River access will
complement new amenities. Improving river access at Riverview (referred to as Riverfront Park in the 5 year
plan) Park is a Priority 2 project in the 5 year plan.

Link to City Council Priorities: Tier 2 — Park Enhancements
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PROJECT TITLE: Entryway Signage

FUNDING SOURCE(S): | Tax Increment Financing

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$150,000

Project Description: Signs to welcome residents and visitors to Grand Ledge. Signs to be located in the DDA
District close to M-43 & M-100 intersection.

Project Need & Impact: Entryway signage is a DDA Tier 2 DDA priority.

Link to City Council Priorities: Tier 2 — Community & Economic Development Initiatives

PROJECT TITLE: Public/Private Partnership for Infill Development at Bridge St. Plaza

FUNDING SOURCE(S): | Tax Increment Financing

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$250,000

Project Description: Public/Private partnership for construction of multi-story building with commercial and
residential where Bridge St. Plaza is currently located.

Project Need & Impact: Project is a DDA tier 2 priority. New multi-story building with add to the vitality of
Downtown.

Link to City Council Priorities: Tier 2 — Community & Economic Development Initiatives

PROJECT TITLE: Fitzgerald Memorial Field — Spectator Bleachers

FUNDING SOURCE(S): | Grants/Tax Increment Financing

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$375,000

Project Description: Install new bleachers next to existing bleachers at Fitzgerald Memorial Field. Bleachers
were part of the W. River St. hillside seating project completed in 2024 but were cut due to project costs.
Project Need & Impact: Increased seating at Fitzgerald Memorial Field.

Link to City Council Priorities: Tier 2 — Park Enhancements
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The Equipment Replacement Plan details purchases of the equipment listed below during the FY 2026
through FY 2030. In addition to the actual purchase of the equipment, the plan depreciates all of the
department’s equipment and determines annual replacement costs that must be saved to achieve
replacement.

185

PROJECT TITLE: Department of Public Services — Equipment Replacement & Purchase

FUNDING SOURCE(S): | Internal Service Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$235,000 $310,550 $195,000 $60,000 $300,000

Project Description:

Salt/Dump Truck — FY 2026 ($235,000)
Woodchipper — FY 2027 ($60,000)
Sweeper — FY 2027 ($190,550)

% Ton Truck — FY 2027 ($60,000)

(2) % Ton Trucks — FY 2028 ($120,000)

1 Ton Dump Truck — FY 2028 ($75,000)

% Ton Trucks — FY 2029 ($60,000)

(2) % Ton Trucks — FY 2030 ($120,000)
Tandem Dump Truck — FY 2030 ($180,000)

Project Need & Impact: Rolling stock replacement in accordance with Equipment Replacement Plan Schedule.
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PROJECT TITLE: Adjacent to Fitzgerald Park — Ballfield Phase Il

FUNDING SOURCE(S): | MNRTF Grant/Donation/Eaton County Parks/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$450,000

Project Description: The development of one 9U to 12 U baseball/softball field with paved ADA sidewalks,
wheelchair accessible picnic tables, bioretention stormwater treatment swale with a butterfly garden, additional
ADA accessible/barrier-free viewing areas, paved connecting trail into the 2.6- miles of existing trails in
Fitzgerald Park, ADA drinking fountain with water bottle filler, and field irrigation.

Project Need & Impact: Phase Il is part of the Ballfield Complex on 10 acres of land that the City purchased for
ballfield development. The City is pursuing grant funds for the construction of this phase. Project is a Priority 3
item of the 5 year action plan.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Jaycee Park — ADA Accessible Wheelchair Swing

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$130,000

Project Description: Wheelchair swing at Jaycee Park. Work to construct a wheelchair swing has been a priority
for several years. Staff continues to pursue grants to fund the project.

Project Need & Impact: As usage at Jaycee Park continues to grow, improved playground equipment for all ages
and needs is warranted. This is a Tier 1 priority of the Five-Year Action Program in the Park and Recreation
Master Plan.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Fitzgerald -Lincoln Brick Park Bridge - Pre-engineering study

FUNDING SOURCE(S): | Eaton County Grant

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$30,000

Project Description: Study to determine if pedestrian bridge over the Grand River (near the dam) connecting
Fitzgerald Park with Lincoln Brick Park is feasible and provide cost estimate. Study will also provide
recommendations on width of bridge, bridge type, and emergency vehicle accommodation. Type of
environmental permitting will also be identified.

Project Need & Impact: A pedestrian connection between Fitzgerald Park and Lincoln Brick Park is identified in
both the City and County Recreation plans based on community input. The bridge will likely be sized to allow for
police and ambulance vehicles to cross it. Project is listed as Priority 3 in the Parks and Rec 5 year plan (Master
Plan)

Link to City Council Priorities: Tier 2 - Park Enhancements. Project identified by City and County Recreation
Plans of current adoption
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PROJECT TITLE: All Parks

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$10,000 $50,000 $20,000 $20,000 $10,000

Project Description:

Parks Signage — FY 2026 ($10,000 Provide improved and cohesive park signage for vehicles and pedestrians).
Urban Tree Canopy Il — FY 2027 ($25,000 — Plant additional trees in Parks).

Improve ADA accessibility — FY 2027 through FY 2030 ($75,000 — continue to make Parks accessible to all users).
Project Need & Impact: Items listed above are listed as Priority 1 items in the Five-Year Action Program of Parks
and Recreation Master Plan.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Jaycee Park - Splashpad Enhancements

FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$60,000

Project Description: Expansion of splashpad, additional water features, and shade canopy. Exact items to be
determined based on costs.

Project Need & Impact: The enhancements to splashpad are directly identified in the Parks and Recreation 5-
year action plan.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Jaycee Park — Picnic Shelter

FUNDING SOURCE(S): | Donations/Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$65,000

Project Description: Construct a picnic shelter in Jaycee Park with the exact location to be determined.

Project Need & Impact: A picnic shelter has been located and utilized at Jaycee Park for years. The shelter was
demolished in 2023 due to dilapidation. A new shelter similar in size to the former shelter will be constructed.
Not specifically identified in the 5 year plan, the shelter replacement is in accord with the Parks and Rec Master
Plan.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Widewalk - E. Saginaw to Roundabout

FUNDING SOURCE(S): | Donations/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$170,000

Project Description: Construct approximately 1640 feet of 10' wide sidewalk along south and west side of M-43
between E. (Old) Saginaw Hwy and the M-43 roundabout. As part of the Hampton Manor Assisted Living site
plan approval, the developer committed to paying for a large portion of the cost of widewalk construction.
Project Need & Impact: New widewalk will allow safe student and pedestrian crossing of M-43 at the
roundabout. Currently students and pedestrians do not have access to an established M-43 crosswalk. There is
no sidewalk on the south side of M-43 west of Sandstone Creek, so the Jenne St. pedestrian crossing is not a
viable crossing for the neighborhoods to the west. The widewalk is a Priority 1 item of the Parks and Rec 5-year
action plan.

Link to City Council Priorities: Tier 2 - Complete Streets System Improvements
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PROJECT TITLE: Park Property Acquisition

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$250,000

Project Description: Add additional land to existing parks. Consideration for adding to all dedicated parks, with
priority on expansion of Jaycee and Oak Park along the Grand River.

Project Need & Impact: Jaycee Park is a frequently visited park with many amenities. Expansion of park will
allow for addition of park amenities on a park on the south side of the river adjacent to downtown. Oak Park
expansion could advance Park and Rec Master Plan.

Link to City Council Priorities: Tier 2 —Park Enhancements

PROJECT TITLE: Dock Replacement at Fitzgerald Park

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$75,000

Project Description: Replace dock at Fitzgerald Park. New dock will allow for significantly better access for
canoes and kayaks to the Grand River from Fitzgerald Park. Dock is located near the dam/fish ladder.

Project Need & Impact: The existing dock has been in place for decades. A dock that provides ADA water access
from parking area is a future project. Improving portage opportunities is a Priority 2 item on the 5-year action
plan.

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Oak Park — Trail improvements

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$250,000

Project Description: Improvement of existing trails and improved stair access at Oak Park for better viewing of
the ledges and provide fishing, and river access.

Project Need & Impact: Oak Park trail improvements are a Priority 1 improvement in the Five-Year Action Plan
in the Parks and Rec Master Plan

Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Little Fitz Park — Rustic trails for hiking and mountain biking

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$250,000

Project Description: Construction of rustic trails and mountain biking. Exact location of trails to be determined.
Project Need & Impact: Little Fitz rustic trails are a Priority 1 improvement in the Five-Year Action Plan in the
Parks and Rec Master Plan

Link to City Council Priorities: Tier 2 — Park Enhancements
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PROJECT TITLE: Island Park — Bank Stabilization

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$300,000

Project Description: Installation of rock rip rap to slow down loss of riverbank in Island Park.

Project Need & Impact: Stabilization is needed to stop erosion and loss riverbank and is a Priority 1 item of the
5-year action plan.

Link to City Council Priorities: Tier 2 —Park Enhancements

PROJECT TITLE: Oak Park — Parking lot improvements

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$250,000

Project Description: Paving and stormwater improvements of the existing parking lot at Oak Park.

Project Need & Impact: Existing parking lot is gravel. Paved parking lot with drain system will provide an
improved user experience at the park. Oak Park parking lot improvements are a Priority 2 improvement in the
Five-Year Action Plan in the Parks and Rec Master Plan

Link to City Council Priorities: Tier 2 —Park Enhancements

PROJECT TITLE: Adjacent to Fitzgerald Park — Ballfield Phase IlI

FUNDING SOURCE(S): | MNRTF Grant/Donation/Eaton County Parks/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$850,000

Project Description: Phase Ill of the Ballfield development project located south of Fitzgerald Park and west of
Fitzgerald Park Drive and north of Jefferson Street on 10 acres of land owned by the City. The Phase Il project
consists of a ballfield, concession building, and bathrooms for the entire ballfield complex. Phase lll is located
north of Phase | and east of Phase Il

Project Need & Impact: The Phase Il ballfield is designed for 9U-12U baseball and 9U- adult softball. Phase Il is
important as the restrooms and concession buildings for all phases of development are located in this phase.
Link to City Council Priorities: Tier 2 — Park Enhancements

PROJECT TITLE: Wide Walk- Extend to Fitzgerald Park

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$1,500,000

Project Description: Current Wide Walk has termination points at Jaycee Park (it connects with the Riverwalk
Trail Boardwalk) and on West Saginaw Highway at Timbercreek Drive. The current plan is to extend Wide Walk
from West Saginaw to Fitzgerald Park. Private property coordination will be needed for easements. Location of
Wide Walk extension route to be determined.

Project Need & Impact: Wide Walk extension to Fitzgerald Park is mentioned frequently in the Park and Rec
Master Plan. Plan. It is a priority 1 improvement in the Five-Year Action Plan in the Parks and Rec Master Plan.
Extension is dependent on the ability to secure easements from private property owners.

Link to City Council Priorities: Tier 2 — Complete Steets System Improvements, and Park Enhancements
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PROJECT TITLE: Riverwalk Trail — Trail improvements

FUNDING SOURCE(S): | Grants/Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$1,500,000

Project Description: Current trail is narrow and in places difficult to use in wet weather. Riverwalk Trail connects
Fitzgerald Park with Island Park in downtown.

Project Need & Impact: There is a need for trail improvement. This project is mentioned numerous times in the
Park and Rec Master Plan. It is a priority 1 improvement in the Five-Year Action Plan in the Parks and Rec Master
Plan. Improvements to be planned and implemented in coordination with Eaton County Parks.

Link to City Council Priorities: Tier 2 — Complete Steets System Improvements, and Park Enhancements

PROJECT TITLE: DDA District Park Projects

FUNDING SOURCE(S): | Grants — Property Taxes/DDA TIFA/Private Donations

FISCAL YEAR COST: FY 2026 | FY 2027 | FY 2028 FY 2029 FY 2030
Refer to DDA projects.

Project Description: Additional park improvements planned within the DDA district include:
e Jaycee Park
o ADA Observation Platform — Public Gather Space
o Additional bathroom in Jaycee Park near splashpad
o ADA Accessible/Inclusive Playground
e Riverview Park
o Creating riverfront access
e  Fitzgerald Memorial Ballfield
o Installation of new spectator bleachers next to existing
Link to City Council Priorities: Tier 2 — Park Enhancements
Refer to Downtown Development Authority projects for additional details.
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FUNDING SOURCE(S): | Property Taxes

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028

FY 2029

FY 2030

$33,000

Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

Project Description: Middlewoods Way, St. Johns Chase to Bolton Farms. Mill and resurface.
Project Need & Impact: Mill and resurface in accordance with 10-year street improvement schedule.

FUNDING SOURCE(S): | Property Taxes
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$68,200

Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

FUNDING SOURCE(S): | STP/Property Taxes

Project Description: St. Johns Chase mill and resurface -Tallman Road to 965 St. Johns Chase
Project Need & Impact: Mill and resurface in accordance with 10-year street improvement schedule.

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028

FY 2029

FY 2030

$636,427

$244,000. Design costs for Union St. Phase Il are included in this scope.
Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

FUNDING SOURCE(S): | Property Taxes

Project Description: Union St. reconstruction, N. Clinton to Church. City has been awarded a $509,000 TIP
grant which is included in project costs. To be bid concurrently with Morely Street below.
Project Need & Impact: Street reconstruction to include new pavement, sidewalk, and curb and gutter. Water
and Sewer main replacement as part of street reconstruction. Design and construction engineering costs:

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028

FY 2029

FY 2030

$231,930

(Phase I) above.

Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

FUNDING SOURCE(S): | Property Taxes

Project Description: Morely St. reconstruction, Union to Orchard. To be bid concurrently with Union Street

Project Need & Impact: Street reconstruction to include new pavement, sidewalk, and curb and gutter. Design
and construction engineering costs are part of the Union St. Phase | engineering costs.

FISCAL YEAR COST: FY 2025 FY 2027 FY 2028

FY 2029

FY 2030

$42,000

Project Description: Oakwood St. mill and resurface from N. Clinton to Morley.

Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

Project Need & Impact: Mill and resurface in accordance with 10-year street improvement schedule.
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FUNDING SOURCE(S):

Property Taxes

FISCAL YEAR COST:

FY 2025

FY 2027

FY 2028

FY 2029

FY 2030

$486,000

Project Description: Reconstruct Belknap St. from E. Scott to Edwards.

Project Need & Impact: Street reconstruction includes new pavement, sidewalk, and curb and gutter. Sewer
and watermain replacement are part of reconstruction project.

Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

FUNDING SOURCE(S): | Property Taxes

FY 2028
$42,000

FISCAL YEAR COST: FY 2025 FY 2027 FY 2029 FY 2030

Project Description: Schoolcraft mill and resurface from Jones to the dead end.
Project Need & Impact: Mill and resurface in accordance with 10-year street improvement schedule.
Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

FUNDING SOURCE(S): | Grant/Property Taxes

FISCAL YEAR COST: FY 2025 FY 2027 FY 2028 FY 2029 FY 2030

$311,000

Project Description: Spring St. reconstruction Walnut to Kent.

Spring St. mill and resurface -W. Kent to Lovell

Project Need & Impact: Street reconstruction to include new pavement, sidewalk, and curb and gutter. Water
and Sewer main replacement as part of street reconstruction.

Link to City Council Priorities: Tier 2 — Complete Streets System Improvements

FUNDING SOURCE(S): | Grant/Property Taxes

FY 2028 FY 2029 FY 2030

$690,848

FISCAL YEAR COST: FY 2025 FY 2027

Project Description: Union St. reconstruction Church to Whitney.

Project Need & Impact: Street reconstruction includes new pavement, sidewalk, and curb and gutter.
Watermain and sewer main replacement as part of street reconstruction. Construction engineering costs:
$92,200. Design costs included in Union St. Phase I.

Link to City Council Priorities: Tier 2 — Complete Streets System Improvements
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PROJECT TITLE: Wastewater Treatment Plant Expansion

FUNDING SOURCE(S): | State Revolving Fund Loans/Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$52,400,000

Project Description: Wastewater Treatment Expansion — Wastewater Treatment facility is located on City
owned property adjacent to Fitzgerald Park and the Grand River. The current plant capacity is 1.5 mgd.
Expansion will provide treatment up to approximately 3.0 mdg. This project will increase both the design and
hydraulic loading capacity of the Wastewater Treatment Plant (WWTP). The work will include two new
buildings, a blower and pipe gallery for the aerobic granular sludge process and a sludge processing building
to house the rotary drum thickener. Additional work includes site work, grading, yard piping, and the required
electrical improvements.

West River Pump Station Improvements

Part of the WWTP Expansion includes work at the W.River Pump Station. Thes project at the West River
Pump Station increases the station’s capacity to convey wet weather flow to the WWTP via the interceptor.
This project includes the installation of three wet weather pumps and modifications to the adjacent sewers.
This will allow the City to pump more wet weather flow into the interceptor and restrict the flows from
recirculating into the wet well. Several manholes on the interceptor will be rehabilitated to allow for the
higher flow conditions. Under normal conditions, the existing dry weather pumps will continue to be used.
The WWTP Expansion Project design is nearly complete, and awaiting EGLE approval. Construction is
scheduled to start in the Summer of 2025 with the approval of City Council.

Project Need & Impact: The City is expecting a pending Administrative Consent Order from EGLE for Sanitary
Sewer Overflow to be issued. Sanitary Sewer Overflows occur during heavy precipitation events. Planned
expansion will alleviate overflows and provide capacity for future users. Cooperative Development Area
growth is expected to add many more customers.

Link to City Council Priorities: Tier 1 — Sanitary Sewer Hydraulic & Treatment Limitations

PROJECT TITLE: M-43 Sanitary Sewer Improvement

FUNDING SOURCE(S): | Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$315,000

Project Description: Sanitary sewer improvement; located under the M-43 state highway, West of Jenne St.,
East of the John Earl Drain Extension.

Project Need & Impact: Sanitary sewer replacement, 15" diameter pipe to a 21" diameter pipe to increase
capacity due to a flow restriction caused by inadequate pipe diameter.

Link to City Council Priorities: Tier 1 — Sanitary Sewer Hydraulic & Treatment Limitations
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PROJECT TITLE: Inflow and Infiltration Reduction

FUNDING SOURCE(S): | Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$441,000

Project Description: Develop a plan based on past work and new investigation to address inflow and
infiltration (I&I). Consultant to be hired to help in developing plan and implementation schedule.
Implementation of plan likely to occur on several fronts including replacement /repair of manholes, repair of
sewer collection system which is vulnerable to inflow (laterals located on private property) and cross
connected footing drains located on private property.

Project Need & Impact: The wastewater collection system takes in groundwater (infiltration) throughout the
year and stormwater (inflow) seasonally. Groundwater and stormwater enters the sewer system and reduces
capacity. In many cases privately owned sump pumps are connected to the sewer system, contributing to the
problem. The stormwater/groundwater unnecessarily reduces system capacity and requires treatment.

Link to City Council Priorities: Tier 1 — Sanitary Sewer Hydraulic & Treatment Limitations

PROJECT TITLE: Union Street Phase | — Reconstruction

FUNDING SOURCE(S): | Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$269,835

Project Description: Union St. reconstruction- N. Clinton to Church. To be bid concurrently with Morely Street
below.

Project Need & Impact: Sewer main replacement as part of street reconstruction. Sewer main estimated to
be 100 years old.

Link to City Council Priorities: Tier 1 — Sanitary Sewer Hydraulic & Treatment Limitations, Tier 2 — Complete
Streets System Improvements

PROJECT TITLE: Belknap Street Reconstruction

FUNDING SOURCE(S): | Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$288,000

Project Description: Reconstruct Belknap St. from E. Scott to Edwards.

Project Need & Impact: Sewer main replacement during street construction. The existing sewer main is
approximately 65 years old. Design and construction engineering costs: $150,480.

Link to City Council Priorities: Tier 1 — Sanitary Sewer Hydraulic & Treatment Limitations, Tier 2 — Complete
Streets System Improvements

CAPITAL IMPROVEMENTS PLAN 29| Page



Pt
qﬁdge?

195

W&S — WATER & SEWER: SEWER PORTION

PROJECT TITLE: Spring Street — Reconstruction

FUNDING SOURCE(S): | Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$298,000

Project Description: Spring St. reconstruction Walnut to Kent

Project Need & Impact: Street reconstruction to include new sewer main. The existing sewer main is
approximately 90 years old. New pavement and watermain replacement included as part of street
reconstruction.

Link to City Council Priorities: Tier 1 — Sanitary Sewer Hydraulic & Treatment Limitations, Tier 2 — Complete
Streets System Improvements

PROJECT TITLE: Union Street Phase Il — Reconstruction

FUNDING SOURCE(S): | Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$117,074

Project Description: Union St. reconstruction Church to Whitney

Project Need & Impact: Sewer main replacement as part of street reconstruction.

Link to City Council Priorities: Tier 1 — Sanitary Sewer Hydraulic & Treatment Limitations, Tier 2 — Complete
Streets System Improvements
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PROJECT TITLE: Well Development — Well #11

FUNDING SOURCE(S): | Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$532,558

Project Description: Completion of new 12" well located in the eastern part of Jaycee Park with a depth of
approximately 400 feet. Well will connect to new raw water main. $158,500 was spent in FY 2025 for drilling,
engineering and related well costs.

Well house, pump, and completion of well will occur in FY 2026. Engineering for wellhouse: $58,000

Project Need & Impact: Additional wells are needed as the City is nearing its firm water capacity limit, which
is regulated by EGLE. Well 11 will provide an additional source of drinking water and will improve fixed
capacity.

Link to City Council Priorities: Tier 1 — Water System Improvements

PROJECT TITLE: Well Development — Future Well #12

FUNDING SOURCE(S): | Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
1,000,000

Project Description: New well likely to be located on the east side of City. Will be similar in nature to Well
#11. Project costs include engineering and well house, pump, and related items. Approximately 4 acres are
needed for a well site due to EGLE required separation distances. Property acquisition costs are not included
in the FY 2026 costs.

Project Need & Impact: Additional wells are needed as the City is nearing its firm water capacity limit, which
is regulated by EGLE. Future Well 12 will provide an additional source of drinking water and will improve fixed
capacity.

Link to City Council Priorities: Tier 1 — Water System Improvements

PROJECT TITLE: Union Street Phase | — Reconstruction

FUNDING SOURCE(S): | Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$442,000

Project Description: Union St. Reconstruction- N. Clinton to Church. To be bid concurrently with Morely
Street below. Project coordinated with street reconstruction and new sewer main.

Project Need & Impact: Watermain replacement as part of street reconstruction. Watermain estimated to be
100 years old.

Link to City Council Priorities: Tier 1 — Water System Improvements, Tier 2 — Complete Streets System
Improvements
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PROJECT TITLE: Belknap Street Reconstruction

FUNDING SOURCE(S): | Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$538,000

Project Description: Belknap St. reconstruction E. Scott to Edwards
Project Need & Impact: Watermain replacement as part of street reconstruction. Watermain is estimated to

be 65 years old.

Link to City Council Priorities: Tier 1 — Water System Improvements, Tier 2 — Complete Streets System

Improvements

PROJECT TITLE: Watermain -River Crossing

FUNDING SOURCE(S): | Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$3,500,000

Project Description: New watermain crossing of Grand River to support new residential development on the
north side of Grand River. Crossing will occur between the Wastewater Treatment Plan Park and W. Main St.
Watermain size is 12” and will be bored under the river.

Project Need & Impact: Project is needed to provide adequate water supply and fire suppression for future
residential growth in the northern part of City. Will provide a system loop.

Link to City Council Priorities: Tier 1 — Water System Improvements

PROJECT TITLE: Spring Street — Reconstruction

FUNDING SOURCE(S): | Bond Proceeds/Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$566,000

Project Description: Spring St. reconstruction Walnut to Kent
Project Need & Impact: Watermain replacement as part of street reconstruction. Watermain estimated to be

90 years old.

Link to City Council Priorities: Tier 1 — Water System Improvements, Tier 2 — Complete Streets System

Improvements

PROJECT TITLE: Union Street Phase Il - Reconstruction

FUNDING SOURCE(S): | Water & Sewer Fund

FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030
$277,306

Project Description: Union St.- reconstruction Church to Whitney.

Project Need & Impact: Watermain replacement as part of street reconstruction.

Link to City Council Priorities: Tier 1 — Water System Improvements, Tier 2 — Complete Streets System
Improvements
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