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REQUEST FOR PROPQOSALS

2026 CITY OF GRAND LEDGE

MOWING & MAINTENANCE SERVICES: CITY-OWNED PARCELS AND PARKS/GREENSPACE

DATE: December 1, 2025
PROPOSAL DUE DATE & BID OPENING: Wednesday, January 28, 2026, at 1:15 P.M.
PROPOSAL DELIVERY LOCATION: City of Grand Ledge
ATTN: Kurt Ristow, Public Works Superintendent
310 Greenwood Street, Grand Ledge, Michigan 48837
CONTACT: Kurt Ristow, Public Works Superintendent

517-627-2149
kristow@cityofgrandledge.com
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Request for Proposal (RFP)

2026 CITY OF GRAND LEDGE — MOWING & MAINTENANCE SERVICES:
CITY-OWNED PARCELS AND PARKS/GREENSPACE

Introduction:

The City of Grand Ledge is requesting sealed bid proposals for mowing and maintenance services
for city-owned parcels and city parks, and greenspaces. The contractor will be engaged as an
independent business and should currently be involved in commercial lawn mowing and grounds
maintenance activities. The City of Grand Ledge shall not be the contractor's sole and only client
or customer.

Companies with demonstrated experience in commercial lawn maintenance services with an
interest in making their services available to the City of Grand Ledge are invited to respond to the
RFP. The submitted proposals will be used as a basis for awarding work.

NOTE: INTERESTED CONTRACTORS MAY SUBMIT PROPOSAL(S) THAT INCLUDE MOWING AND
MAINTENANCE SERVICES FOR ANY ONE OF THE FOLLOWING:

1. CITY-OWNED PARCELS

2. PARKS/GREENSPACES

3. BOTH CITY-OWNED PARCELS AND PARKS/GREENSPACES

Selection Timetable:

Release RFP Monday, December 1, 2025
RFP Due Date & Bid Opening Wednesday, January 28, 2026, at 1:15 P.M.
Tentative Bid Award Monday, February 9, 2026

Submittal of Proposal:

Respondents shall submit one (1) paper copy of the RFP response in a package that is sealed and
clearly labeled “RFP — 2026 MOWING & MAINTENANCE SERVICES: CITY-OWNED PARCELS AND
PARKS/GREENSPACE.” Or RFP responses may be emailed as one document saved as a PDF to
kristow@cityofgrandledge.com with “RFP — 2026 MOWING & MAINTENANCE SERVICES: CITY-
OWNED PARCELS AND PARKS/GREENSPACE” in the subject line.

Proposals and any questions related to the RFP may be directed to:

Kurt Ristow, Public Works Superintendent
310 Greenwood Street, Grand Ledge, Michigan 48837
517-627-2149 | kristow@cityofgrandledge.com

The bid price shall not include an allowance for State Sales Taxes or Federal Excise Tax. The City,
upon request, will provide the successful bidder with properly executed tax exemption
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certificates or tax exemption numbers. All other taxes required by law shall be paid by the
successful Contractor.

Any proposal may be withdrawn or modified by written request, provided such request is
received by the City at the above address prior to the date and time established for receipt of
proposals. Proposals not so withdrawn shall constitute a firm offer to provide the services
contained therein and shall remain firm for acceptance for 60 days.

The cost of preparing a response to this RFP, including site visits, is the Contractor’s sole
responsibility and will not be reimbursed by the City of Grand Ledge.

The City reserves the right to reject any or all proposals, to award the contract to other than the
low bidder, to accept any or all alternatives, to waive irregularities and/or informalities, and, in
general, to make the award in any manner deemed by it, in its sole discretion, to be in the best
interest of the owner.

Minimum Qualifications:

1. Eligibility: Bidders must be able to demonstrate at least five years of satisfactory
experience working in commercial lawn maintenance, providing similar services as
outlined in the following specifications. As an independent business, the contractor shall
declare that it has complied with all federal, state, and local laws and policies regarding
business permits, insurance coverage, and licenses of any kind that may be required to
carry out the said business and the tasks to be performed under this maintenance
contract.

2. Corporate Profile: Describe on one page the background of your company and why it is
qualified to provide the requested services for the City of Grand Ledge.

3. Experience: Provide evidence of similar experience that demonstrates your ability to
successfully provide the services requested in this RFP. Include names and contact
information from three (3) past projects for reference purposes.

4. Cost: An anticipated fee structure must be submitted.

Specifications:

The following bid specification is an outline of duties and is intended as a guideline for the
maintenance contractor for City parcels and/or City parks/greenspaces. In practice, it may be
necessary to modify these duties or add to them. Major deviations from these guidelines are not
anticipated.

A. During Spring, Summer, and Fall growing periods of each year, lawn mowing and grounds
maintenance will include the following tasks at a minimum:
1. Maintain City parcels and/or parks/greenspaces by raking, mowing, and

trimming as necessary to maintain a condition which will be acceptable to the
City of Grand Ledge.
2. Grass and weeds will be maintained at a height of 3 inches.
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3. Contractor to be responsible for the mowing of all grassy areas, including hand
mowing, edge trimming, weed whipping, and leaf blowing.

4. All weeds are to be removed from sidewalks and around shrubs and flower beds.

5. Special care should be taken while performing maintenance in areas around
benches, playgrounds, grills, artwork, picnic tables, etc.

6. Trim and remove tree limbs and other landscaping as necessary to ensure a safe
and attractive environment.
Note: Significant tree maintenance and tree and/or stump removal services are
not part of this contract.

7. Trash and debris removal:

a. City-Owned Parcels: The Contractor is responsible for the removal of all
trash and debris.

b. City Parks/Greenspaces: Reasonably sized trash items are to be placed
in City receptacles located within mowing areas. Disposal of larger trash
and debris items is the responsibility of the contractor.

8. All walking paths, sidewalks, parking, or concrete areas are to be swept or blown
of all debris accumulated during grounds maintenance services.

9. The contractor will be responsible for the proper disposal of any debris and yard
waste accumulation from the mowing and maintenance operation.

10. Inform the Public Works Superintendent of any problems or concerns
encountered.

B. The contractor will provide all labor, equipment, and supplies necessary to perform all
required work.

C. See Attachment(s):
1. A-1: City-Owned Parcels: Aerial & Estimated Acreage
a. Attachment A1 - QUADRANT 1 City-Owned Parcels
b. Attachment A1 - QUADRANT 2 City-Owned Parcels
¢. Attachment A1 - QUADRANT 3 City-Owned Parcels
d. Attachment A1 - QUADRANT 4 City-Owned Parcels
2. B-1: City Parks & Greenspaces: Aerial & Estimated Acreage

Delivery of Services:

A. Mowing and maintenance services shall be performed during the spring, summer, and fall
growing period of each year; maintenance is to be performed on a regular basis to
maintain the grounds as outlined in the specifications.

B. The City of Grand Ledge intends to regularly monitor the appearance and general
condition of its parcels and park/greenspaces. Any areas found to be in serious non-
compliance with any of the provisions as outlined in this RFP shall result in the
maintenance contractor receiving written notification of all concerns.
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1. Failure to resolve problems following written notification will result in the City
taking appropriate action.

2. If the maintenance contractor fails to correct the stated deficiency(ies) within
forty-eight (48) hours, the City of Grand Ledge shall then correct the stated
deficiency(ies) with its own work forces and will deduct the cost of said corrections
from payment due to the contractor under the next invoice submitted by the
contractor.

Qualifications of the Firm:

The City of Grand Ledge may award the City Parcel and/or Parks/Greenspaces Mowing and
Maintenance Services contract to the individual or firm that, in its sole opinion, is the most
capable of providing the range of services described and anticipated by this RFP and is in the long-
term best interest of the city and its residents.

The City of Grand Ledge reserves the right to:

Note

Investigate the qualifications of all firms under consideration including any information
furnished by potential candidates

Reject any or all proposals

Modify the proposal

Establish evaluation criteria determined to be in the best interest of the city

Issue a subsequent RFP

Conduct interviews of potential firms prior to selection

: This RFP does not commit the City of Grand Ledge to negotiate a contract, nor does it

obligate payment for any cost incurred in the preparation and submission of the proposal.

Evaluation Process:

Proposals will be evaluated through consideration of several factors. The review of all documents
submitted will be in accordance with the following criteria:

Experience and references of the contractor

Proposed cost

Ability to execute contracts in accordance with City policies and in full compliance with all
applicable laws, ordinances, and regulations

The proponent’s familiarity with the City and Tri-County area

Other factors deemed relevant by the City Manager and Public Works Superintendent
The City reserves the right, in its absolute discretion, to reject any or all proposals, to
waive irregularities, informalities, and/or non-conformities in any submission, to select
the proponent and proposal deemed to be in the best interests of the City, and to
negotiate with the selected proponent(s).

The above criteria will be used to evaluate the submittals. Following a review of the submittals,
a firm will be selected, and a recommendation will be given to the City Council.
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The Contractor must demonstrate its ability to deliver competitive rates for the noted services.
If, for any reason, a proponent cannot commence activities within 30 days of the contract being
executed, the City may unilaterally terminate the contract and negotiate with other proponents.

Conflict of Interest:

The respondent warrants that to the best of its knowledge and belief and except as otherwise
disclosed, it does not have any organizational conflict of interest. Conflict of interest is defined
as a situation in which the nature of work under this solicitation and the firm’s organizational,
financial, contractual, or other interests are such that:
1. Respondent may have an unfair competitive advantage; or
2. Therespondent’s objectivity in performing the work solicited may be impaired. In
the event the respondent has an organizational conflict of interest as defined
herein, the respondent shall disclose such conflict of interest fully in the proposal
submission.

a. The respondent agrees that if after award it discovers an organizational
conflict of interest with respect to this solicitation it shall make an
immediate and full disclosure in writing to the City Manager that shall
include a description of the action which the respondent has taken or
intends to take to eliminate or neutralize the conflict. The City may,
however, disqualify the respondent or if a contract has been entered into
with the respondent, terminate said contract, in its sole discretion.

b. In the event the respondent was aware of an organizational conflict of
interest before the award of a contract and intentionally did not disclose
the conflict to the City Manager the City may disqualify the respondent.

Subcontracting:

Subcontracting for duties outlined in the RFP specifications will not be permitted unless
authorized in writing by the city. The contractor must be independently able to provide all tasks
identified in the attached specification in their entirety.

If subcontracting is authorized by the city, the selected firm will be fully responsible to the City
of Grand Ledge for the acts and omissions of subcontractors and of all people whether directly
or indirectly employed by the selected firm. Nothing in the contract shall create any contractual
relationship between any subcontractor and the City of Grand Ledge. The selected firm shall not
assign, transfer, convey, or otherwise dispose of the contract, or any part thereof, or the firm’s
right, title, or interest in the same or any part thereof, without the previous written consent of
the City of Grand Ledge. The selected firm shall not assign any of the money due or to become
due and payable under the contract without the previous written consent of the City of Grand
Ledge.

Labor Laws and Equal Employment Opportunity:

The selected firm and subcontractors must abide by Federal, State, and local regulations
pertaining to equal employment, and shall obey and abide by all the laws of the State of Michigan
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relating to the employment of labor and public work and all ordinances and requirements of the
City of Grand Ledge regulating or applying to public improvements.

Indemnification and Hold Harmless:

The selected firm agrees to indemnify and hold harmless the City of Grand Ledge and their
officers, employees, and agents from any and all liability, loss, or damage as a result of claims,
actions, suits, causes of action, proceedings, costs, expenses, judgments and liabilities of any kind
whatsoever arising out of selected firm's performance of the contractual work. It is further
agreed that the selected firm shall have the responsibility to the City of Grand Ledge for the
proper performance of its professional services in conformity with the customary and usual result
of the failure of such performance, provided such damages suffered by the City of Grand Ledge
as a result of the failure of such performance, provided such damages are caused by the selected
firm's error, omission or negligent act, or the error, omission or negligent act of its officers,
agents, or employees. No compensation will be paid to the selected firm for the services required
to correct work arising out of the selected firm's errors or omissions. Additionally, the selected
firm shall be responsible for any payment to other consultants/Contractors to correct work
arising from the selected firm’s errors and omissions.

Insurances:

The selected firm shall procure and maintain during the life of the contract the following
insurance coverage from a company or companies licensed to sell insurance in Michigan with an
A+ A.M. Best rating, or equivalent: Workers' Compensation in compliance with Michigan law;
Comprehensive General Liability Insurance in the amount of $1,000,000 each occurrence for
Bodily Injury Liability and Property Damage Liability.

The insurance required shall be written for the greater of limits not less than the limits of liability
specified or required by the law, OR primary coverage of $1,000,000 per occurrence. Insurance
on an occurrence basis coverage shall be maintained without interruption from the date of
commencement of operations under the contract until the date herein specified that coverage is
no longer required. It is understood and agreed by naming the City of Grand Ledge as additional
insured, coverage afforded is considered to be primary and any other insurance the City of Grand
Ledge may have in effect should be considered secondary and/or excess.

All certificates of insurance must be forwarded to the City of Grand Ledge prior to
commencement of any work. Required insurance policies shall not be changed or canceled
without ninety (90) days' prior written notice to the City of Grand Ledge.

General Notes:

1. NO SMOKING shall be allowed on any project site. Personnel caught smoking will be
removed from the project.

2. Contractor’s personnel are expected to maintain a high-quality professional attitude
while on site. Contractors shall be subject to such rules and regulations for the conduct
of the work as the City of Grand Ledge may establish. Possession or consumption of
alcoholic beverages or drugs or noxious behavior on site is strictly prohibited. Violations
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of any of the above will result in the removal of the individual and employer from the
project and they will be held liable for any damages which may result due to their actions.
3. All personnel will be required to always provide identifying information while on site.
4. The City of Grand Ledge reserves the right to supplement the operations of the
maintenance contractor in whole or in part, with City employees or volunteers.

Contract Type/Term:

The City of Grand Ledge contemplates award of a per-service rate contract to be billed on a
monthly basis. The contract will be for a one (1) base year beginning April 1, 2026, with an option
to renew for up to two (2) additional years. The City makes no guarantees as to the total amount
of compensation that the Contractor may earn and reserves the right to limit the amount of
services the City requests the Contractor provide. The City reserves the right to use any other
means it may desire or determine for the purpose of grounds maintenance services throughout
the City.

1. The Contractor is not and shall not be considered an employee of the City. Any response
to this RFP is an acknowledgement that the City shall not withhold any amounts for
federal, state, or local income taxes, Medicare taxes, or social security taxes from the fees
paid to the Contractor.

Billing Process:

Payment for services rendered will be made within 30 days upon invoices received.
EXCEPTION: Non-routine maintenance costs exceeding $2,000.00 must be approved by

the Public Works Superintendent PRIOR to any service being performed. Payment will not
be made under this contract for such services unless prior approval is obtained.

Existing Conditions:

Entities with demonstrated experience in commercial lawn maintenance services with an interest
in making their services available to the City of Grand Ledge are invited to respond to this RFP.
“Contractor” means the companies or individuals that submit proposals in response to this RFP.
It is understood that the selected Contractor acting as an individual, partnership, corporation, or
other legal entity, is state licensed and certified in accordance with title XI of the Financial
Institutions Reform, Recovery, and Enforcement Act of 1989 (FIRREA) (12 U.S.C. 3331 et seq.) and
capable of providing the specified services. The Contractor shall be financially solvent, and each
of its members, if a joint venture, its employees, agents, or sub-consultants of any tier shall be
competent to perform the services required under this RFP document.

9|Page



2026 Mowing & Maintenance: City Parcels and Parks/Greenspaces — City of Grand Ledge

Attachment A1l - City Owned Parcels: Aerial & Acreage
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Estimated Total Acreage: 40

Note: Estimated acreage is for informational purposes only. Maintenance includes, but is not limited to, mowing, weed whipping, weed
removal, trimming, general brush cleanup, etc.

QUADRANTS ARE SHOWN IN DETAIL ON THE FOLLOWING PAGES.
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Attachment A1 — QUADRANT 1 City-Owned Parcels
24
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1. DPS Garage — Mow & Trim (Trim when necessary)

2. Gulf Street — 184 and 186 Gulf St mow open area, brush hog along road/clean up, parking lot side of road (not East
side)

3. Meadow Woods Detention Pond — Take dirt road down to pond may be wet USE CAUTION
4. Burt Ave. Lift Station — Small area by church

5. W. Main St. Addition — Railroad Triangle (Property defined by GL Posts)

5a. 704 W. Main St. (Property defined by GL Posts)

6. Corner City Property W. Main St.

7. W. Washington St. — Railroad Triangle

8. W. Front St. (Near Emerson) — Public Easement to Oak Park

9. W. Front St. — Mow at Water Tower

W. Front St. — Greenspace (access in between homes at 303 and 307 W. Front
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Attachment A1 — QUADRANT 2 City-Owned Parcels

1. City Parking Lot north of airport, mow and string
trim on fence.

2. Eaton Hwy. Lift Station

3. Industrial Park Entrances/Around Sign & Land
Strips (Mowing 3-4’ around retention pond)

4. Booster Pump Station

5. Industrial Park Entrances/Around Sign & C Drive

6. Area Across from Burt Ave.

7. Grand Manor Entrance Right-of-Way

8. Whitney St. Lift Station — Down long road (Just trimming)
9. Recycling & Compost Centers

10. Loch Circle
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Attachment A1 — QUADRANT 3 City-Owned Parcels
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. Pleasant St. Dead End — Small Area (May not need every cycle), Jones St. Dead End — Small Area (Do not need

every cycle), Schoolcraft Dead End
. Pennington Circle and Burlington Circle
Chasewood Circle and vacant property on South Street (411 South Street)
Widewalk — Sign near Bader & Sons to Timbercreek entrance
. Well #8 — Mow All & Trim Around Buildings (and small area on NE side of lot)
. Well #9 & #10 (Shoulder of street along property line)
Well Field — Mow All & Trim Around Buildings
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Attachment A1 - QUADRANT 4 City-Owned Parcels
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Jefferson/Willow/Franklin — Strip of land on side of road
Strip of land north of Ledgemoor Entrance
Candlewood Entrance

Ledgemoor Entrance - Island Strip

Sunrise Circle — String Trim Rocks

Carlisle Circle — Trim Rocks

Wilshire Circle — Trim Rocks

Norfolk Circle

8a. Oneida Hills Blvd.

. Woodbury/Chelsea Circle

. Bristol Circle

. Candela Circle

. Weinert Ct. — Small area behind apartments

. Tulip St. Dead End

. 5564 E. Saginaw Hwy — Old Daycare (West of Wendy’s)
. Fieldview Entrance
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Attachment B1 - City Parks & Greenspaces: Aerial & Acreage
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Estimated Total Acreage: 31.78

Note: Estimated acreage is for informational purposes only. Maintenance includes, but is not limited to; mowing, weed whipping, weed
removal, trimming, general brush cleanup, etc.

More information and photos regarding the parks above can be found at:
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Bidders Proposal

City of Grand Ledge
2026 Mowing & Maintenance: City Parcels and Parks/Greenspaces

All work shall be completed in accordance with the City of Grand Ledge Specifications for work. The
contractor receiving the bid award shall provide proof of insurance in the amount shown in the RFP
guidelines prior to commencement of work. Insurance shall be kept current and in full force throughout
the duration of the work. Contractor shall show satisfactory evidence that they have performed similar
work previously, and that they have adequate equipment and labor to perform the work in a timely
fashion.

This proposal submission is for (check one): [ City-Owned Parcels
L] City Parks/Greenspaces
L] Both City Parcels and Parks/Greenspaces

A. | Cost per mowing (includes all items included in specifications) S
CITY PARCELS

B. | Cost per mowing (includes all items included in specifications) $
PARKS/GREENSPACES

This bid is submitted in response to the City of Grand Ledge RFP for 2026 Mowing & Maintenance:
City Parcels and Parks/Greenspace by:

Company Name:

Authorized Signature:

Print Name:

Title

Business Address

Business Phone

Date:




