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REQUEST FOR PROPOSALS

2026 CITY OF GRAND LEDGE
PARKS AND RECREATION MASTER PLAN UPDATE (2027-2031)

DATE: November 12, 2025
PROPOSAL DUE DATE & BID OPENING: Tuesday, December 2, 2025, at 1:00 PM
PROPOSAL DELIVERY LOCATION: City of Grand Ledge
ATTN: Gregory Newman, City Clerk
310 Greenwood Street, Grand Ledge, Michigan 48837
INTERVIEWS: 7:00-8:00pm on December 11, 2025
CONTACT: Rich Morrison, Community Development Director

517-622-7936, rmorrison@cityofgrandledge.com




2026 Parks and Recreation Master Plan Update - City of Grand Ledge
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2026 Parks and Recreation Master Plan Update - City of Grand Ledge

Request for Proposal (RFP)
2026 PARKS AND RECREATION MASTER PLAN UPDATE - CITY OF GRAND LEDGE

Introduction:

The City of Grand Ledge is requesting sealed bid proposals for an update to the 2022-2026 Parks and
Recreation Master Plan. The successful consultant will prepare the update along with additional items
identified in the general description section of this RFP. The updated plan will constitute the 2027-
2031 Parks and Recreation Master Plan.

The City does not have a Parks and Recreation Department. Parks operation and maintenance is
performed by the Public Services Department. Administrative oversight is provided by the City
Administration. Grants applications are submitted by the City Manager’s office.

The City of Grand Ledge does not guarantee a minimum value of the contract. Companies with
demonstrated experience preparing Parks and Recreation Master Plans with an interest in making their
services available to the City of Grand Ledge are invited to respond to the RFP. The submitted
proposals will be used as a basis for awarding work.

Selection Timetable:

Release RFP Wednesday, November 12, 2025

RFP Due Date and Bid Opening Tuesday, December 2, 2025, at 1:00 P.M.
Presentation of Proposals December 11, 2025

Tentative Bid Award Monday, January 5, 2026

Submittal of Proposal:

Respondents shall submit one (1) copy of the RFP response in a package that is sealed and clearly
labeled “RFP — 2026 Parks and Recreation Master Plan Update — City of Grand Ledge and mailed or
dropped off at City Hall, 310 Greenwood Street, Grand Ledge, M| 48837. RFP responses may be
emailed as one document saved as a PDF to, ghewman@cityofgrandledge.com with “RFP — 2026 Parks

and Recreation Master Plan Update -City of Grand Ledge in the subject line.

Proposal Questions:
Any questions related to the RFP, may be directed to Rich Morrison, Community Development
Director, 517-622-7936, rmorrison@cityofgrandledge.com

Any proposal may be withdrawn or modified by written request, provided such request is received by
the city at the above address prior to the date and time established for receipt of proposals. Proposals
not so withdrawn shall constitute a firm offer to provide the services contained therein and shall

remain firm for acceptance for sixty (60) days.
Page 3



2026 Parks and Recreation Master Plan Update - City of Grand Ledge

The cost of preparing a response to this RFP, including site visits, is the Contractor’s sole responsibility

and will not be reimbursed by the City of Grand Ledge.

The city reserves the right to reject any or all proposals, to award the contract(s) to other than the low

bidder, to accept any or all alternatives, to waive irregularities and/or informalities and, in general, to

make the award in any manner deemed by it, in its sole discretion, to be in the best interest of the

owner.

Minimum Qualifications:

1.

Experience: Provide evidence of similar experience that demonstrates your ability to
successfully provide the services requested in this RFP. Include names and contact information
from three (3) past projects for reference purposes.

Cost: A fee structure must be submitted with a not-to-exceed amount for the services as
indicated above (see attached Bidder’s Proposal, Attachment C).

General Description/Scope of Work:

1.

w

10.

Consultant shall prepare the Master Plan Update in accord the Michigan Department of Natural
Resources Guidelines for the Development of Community Parks and Recreation Plans.
Consultant shall prepare an updated Master Plan with input from stakeholders (including but
not limited to City residents and business owners, K-12 students in the Grand Ledge Public
Schools system, MSU Rock Climbing Club, Grand Ledge Youth Baseball, Grand Ledge Chamber,
MGROW, Midwest Federation of Mineralogical and Geological Societies, and other groups with
interests in the Parks. A list of stakeholders will be developed with input from City staff and the
Parks and Recreation Commission during the initial consultant meeting with the Parks and Rec
Commission.

The Master Plan Update will be prepared under the direction of the Parks and Rec Commission.
Consultant to create and conduct all community input activities. The consultant’s proposal
should detail the planned community input activities.

Consultant will work with City staff to coordinate information dissemination to the Parks and
Recreation Commission.

Consultant will provide its professional opinions on maximizing the use and development of
City Parks and parks facilities to the Parks and Recreation Commission to include cohensive
branding and signage.

Consultant will work with Grand Ledge Community Recreation to obtain community recreation
information required for the plan.

Consultant to provide recommendations on how Parks can become an economic driver for the
City.

Consultant to provide a recommendation for an accessible ADA location for viewing the Ledges.
Consultant will review locations of future City growth in the City and the Cooperative
Development Agreement area and provide guidance to the Parks and Recreation on how and
when to address future Parks and Recreation needs.
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2026 Parks and Recreation Master Plan Update - City of Grand Ledge

11. Provide recommendations on how to improve and maximize park, recreation, and natural
feature assets including the Ledges and Grand River.

12. Provide information on walking distance to parks with amenities, identify barriers to
pedestrian access to parks, and provide recommendations on how to make parks more
accessible to pedestrians.

13. The consultant’s proposal will include a proposed work plan/schedule to ensure that the
Master Plan Update is ready for City Council action by December 2026.

Delivery of Services:
Service will be performed in locations to be determined appropriate.

Qualifications of the Firm:
The City of Grand Ledge may award one (1) contract/agreement for Master Plan Update to the
individual or firm that, in its sole opinion, is the most capable of providing the range of services
described and anticipated by this RFP and is in the long-term best interest of the City and its residents.
The City of Grand Ledge reserves the right to:

e Investigate the qualifications of all firms under consideration including any information

furnished by potential candidates

e Reject any or all proposals

e Modify the proposal

e Establish evaluation criteria determined to be in the best interest of the city

e |[ssue a subsequent RFP

e Conduct interviews of potential firms prior to selection

e Use other contractors as deemed necessary

Note: This RFP does not commit the City of Grand Ledge to negotiate a contract(s), nor does it obligate
payment for any cost incurred in the preparation and submission of the proposal.

Evaluation Process:
Proposals will be evaluated through consideration of several factors. The review of all documents
submitted will be in accordance with the following criteria:

e Experience and references of contractor

e Proposed cost, see Bidder’s Proposal, Attachment C

e Ability to execute contract in accordance with city policies and in full compliance with all

applicable laws, ordinances, and regulations

e The proponent’s familiarity with the city and Tri-County area

e Other factors deemed relevant by the City Manager and City Administrative personnel

e Recommendation by the Parks and Recreation Commission
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2026 Parks and Recreation Master Plan Update - City of Grand Ledge

o Demonstrated successful experience managing public participation, stakeholder engagement,
and planning processes.

o The city reserves the right, in its absolute discretion, to reject any or all proposals, to waive
irregularities, informalities and/or non-conformities in any submission, to select the proponent
and proposal deemed to be in the best interests of the city, and to negotiate with the selected
proponent.

The above criteria will be used to evaluate the submittals. Following a review of the submittals, a firm
will be selected, and a recommendation will be given to the City Council.

The Contractor must demonstrate its ability to deliver competitive rates for the noted services. If for
any reason, a proponent cannot commence activities within 30 days of the contract being executed,
the city may unilaterally terminate the contract and negotiate with other proponents.

Conflict of Interest:

The respondent warrants that to the best of its knowledge and belief and except as otherwise
disclosed it does not have any organizational conflict of interest. Conflict of interest is defined as a
situation in which the nature of work under this solicitation and the firm’s organizational, financial,
contractual, or other interests are such that:
1. Respondent may have an unfair competitive advantage; or
2. The respondent’s objectivity in performing the work solicited may be impaired. In the event the
respondent has an organizational conflict of interest as defined herein, the respondent shall
disclose such conflict of interest fully in the proposal submission.

a. The respondent agrees that if after award it discovers an organizational conflict of
interest with respect to this solicitation it shall make an immediate and full disclosure in
writing to the City Manager that shall include a description of the action which the
respondent has taken or intends to take to eliminate or neutralize the conflict. The city
may, however, disqualify the respondent or if a contract has been entered into with the
respondent, terminate said contract, in its sole discretion.

b. Inthe event the respondent was aware of an organizational conflict of interest before
the award of a contract and intentionally did not disclose the conflict to the City
Manager the city may disqualify the respondent.

Subcontracting:

In the execution of the Contract, it may be necessary for the selected firm to sublet part of the work to
others. The selected firm will be fully responsible to the City of Grand Ledge for the acts and omissions
of subcontractors and of all persons whether directly or indirectly employed by the selected firm.
Nothing in the contract shall create any contractual relationship between any subcontractor and the
City of Grand Ledge. The selected firm shall not assign, transfer, convey, or otherwise dispose of the
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2026 Parks and Recreation Master Plan Update - City of Grand Ledge

contract, or any part thereof, or the firm’s right, title, or interest in the same or any part thereof,
without the previous written consent of the City of Grand Ledge. The selected firm shall not assign any
of the money due or become due and payable under the contract, without previous written consent of
the City of Grand Ledge.

Labor Laws and Equal Employment Opportunity:

The selected firm and subcontractors must abide by Federal, State, and local regulations pertaining to
equal employment, and shall obey and abide by all the laws of the State of Michigan relating to the
employment of labor and public work and all ordinances and requirements of the City of Grand Ledge
regulating or applying to public improvements.

Indemnification and Hold Harmless:

The selected firm agrees to indemnify and hold harmless the City of Grand Ledge and their officers,
employees, and agents from all liability, loss, or damage as a result of claims, actions, suits, causes of
action, proceedings, costs, expenses, judgments and liabilities of any kind whatsoever arising out of
selected firm's performance of the contractual work. It is further agreed that the selected firm shall
have the responsibility to the City of Grand Ledge for the proper performance of its professional
services in conformity with the customary and usual result of the failure of such performance, provided
such damages suffered by the City of Grand Ledge as a result of the failure of such performance,
provided such damages are caused by the selected firm's error, omission or negligent act, or the error,
omission or negligent act of its officers, agents, or employees. No compensation will be paid to the
selected firm for the services required to correct work arising out of the selected firm's errors or
omissions. Additionally, the selected firm shall be responsible for any payment to other
consultants/Contractors to correct work arising from the selected firm’s errors and omissions.

Insurances:

The selected firm shall procure and maintain during the life of the contract the following insurance
coverage from a company or companies licensed to sell insurance in Michigan with an A+ A.M. Best
rating, or equivalent: Workers Compensation in compliance with Michigan law; Comprehensive
General Liability Insurance in the amount of $1,000,000 each occurrence for Bodily Injury Liability and
Property Damage Liability.

The insurance required shall be written for the greater of limits not less than the limits of liability
specified or required by the law OR primary coverage of $1,000,000 per occurrence. Insurance on an
occurrence basis coverage shall be maintained without interruption from the date of commencement
of operations under the contract until the date herein specified that coverage is no longer required. It
is understood and agreed by naming the City of Grand Ledge as additional insured, coverage afforded
is considered to be primary and any other insurance the City of Grand Ledge may have in effect shall be
considered secondary and/or excess.
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2026 Parks and Recreation Master Plan Update - City of Grand Ledge

All certificates of insurance must be forwarded to the City of Grand Ledge prior to the commencement
of any work. Required insurance policies shall not be changed or canceled without ninety (90) days
prior written notice to the City of Grand Ledge.

General Notes:

1. By State Law, NO SMOKING shall be allowed on any project site. Personnel caught smoking will be
removed from the project.

2. Contractor’s personnel are expected to maintain a high-quality professional attitude while on site.
Contractors shall be subject to such rules and regulations for the conduct of the work as the City of
Grand Ledge may establish. Possession or consumption of alcoholic beverages or drugs or noxious
behavior on site is strictly prohibited. Violations of any of the above will result in the removal of the
individual and employer from the project and they will be held liable for any damages which may
result due to their actions.

3. All personnel will be required to always provide identifying information while on site.

Contract Type/Term:
The City of Grand Ledge is contemplating entering into a professional services agreement with a term
less than one (1) year.

Billing Process:
Payment for services rendered will be made upon invoices received. Invoices received after the 7th day
of each month may not be processed until the following month.

Existing Conditions:

Consultants and others with demonstrated experience in preparing Parks and Recreation Community
Plans or Master Plans with an interest in making their services available to the City of Grand Ledge are
invited to respond to this RFP. “Consultant” means the companies or individuals that submit proposals
in response to this RFP. It is understood that the selected Consultant ractor acting as an individual,
partnership, corporation, or other legal entity, is state-licensed and certified in accordance with title XI
of the Financial Institutions Reform, Recovery, and Enforcement Act of 1989 (FIRREA) (12 U.S.C. 3331
et seq.) and capable of providing the specified services. The Consultant shall be financially solvent and
each of its members if a joint venture, its employees, agents, or sub-consultants of any tier shall be
competent to perform the services required under this RFP document
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Attachment C: Bidder’s Proposal

Company Name:

City of Grand Ledge 2026 Parks and Recreation Master Plan Update

Total bid amount

This bid is submitted in response to the City of Grand Ledge RFP for 2026 Parks and Recreation Master Plan Update
Company Name:

Authorized Signature:

Print Name:

Title

Business Address

Business Phone

Date:

BIDDER’S PROPOSAL - City of Grand Ledge 2024 Tree Planting and Supply Services
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