
COMPREHENSIVE 
ANNUAL BUDGET 

FISCAL YEAR BEGINNING JULY 1, 2025 
ENDING JUNE 30, 2026 

CITY COUNCIL MEMBERS 
Keith Mulder, Mayor 

Rick Lantz, Mayor Pro-Tem 
Brett Gillespie 
Tom Jancek 
David Logel 

Lynne MacDowell 
Don Willems 

CITY MANAGER 
Adam R. Smith 

INTERIM TREASURER/FINANCE DIRECTOR 
Karen M. Lancaster 



 



1



2



Economic News Release
Consumer Price Index News Release
Transmission of material in this release is embargoed until                                        
8:30 a.m. (ET) Wednesday, January 15, 2025     USDL-25-0021
        
Technical information: (202) 691-7000  *  cpi_info@bls.gov  *  www.bls.gov/cpi
Media contact:         (202) 691-5902  *  PressOffice@bls.gov 

CONSUMER PRICE INDEX - DECEMBER 2024

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.4 percent on a seasonally adjusted basis
in December, after rising 0.3 percent in November, the U.S. Bureau of Labor Statistics reported today. Over the
last 12 months, the all items index increased 2.9 percent before seasonal adjustment.

The index for energy rose 2.6 percent in December, accounting for over forty percent of the monthly all items
increase. The gasoline index increased 4.4 percent over the month. The index for food also increased in December,
rising 0.3 percent as both the index for food at home and the index for food away from home increased 0.3
percent each.

The index for all items less food and energy rose 0.2 percent in December, after increasing 0.3 percent in each
of the previous 4 months. Indexes that increased in December include shelter, airline fares, used cars and trucks,
new vehicles, motor vehicle insurance, and medical care. The indexes for personal care, communication, and
alcoholic beverages were among the few major indexes that decreased over the month.

The all items index rose 2.9 percent for the 12 months ending December, after rising 2.7 percent over the 12
months ending November. The all items less food and energy index rose 3.2 percent over the last 12 months. The
energy index decreased 0.5 percent for the 12 months ending December. The food index increased 2.5 percent over
the last year. 
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Grand Ledge City Council Resolution #20 of 2025 

A Resolution to Adopt the Annual Budget and Appropriations 
Measure for the Fiscal Year Ending 30 June 2026, and the Tax Levy 

and Rates.

 A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Tuesday, 27 May 
2025, in the Council Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with 
the Open Meetings Act, as amended. 

 Whereas, the City of Grand Ledge, Michigan (�City�) is a municipal corporation organized under the 
provisions of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the 
provisions of the Grand Ledge City Charter adopted 07 August 2018, as amended (�Charter�); and 

 Whereas, in accordance with Charter Section 9.2, the City Council shall adopt by resolution �a General 
Appropriations Act and any necessary Special Appropriations Acts, meeting the requirements of the 
Uniform Budgeting and Accounting Act for the next fiscal year,� and �a multiyear capital improvement 
program;� and 

 Whereas, Public Act 621 of 1978, entitled the Uniform Budgeting and Accounting Act, provides for a 
system of uniform procedures to guide the preparation and execution of budgets in all local units of 
government in the State of Michigan; and 

 Whereas, on Monday, 12 May 2025, and Tuesday, 27 May 2025, public hearings were held in 
accordance with both Charter Section 9.2 and Public Act 621 of 1978; 

 Now, Therefore, It Is Resolved: 

1. The Annual Budget and Appropriations Measure for the Fiscal Year Ending 30 June 2026 is 
adopted, as follows: 

a. General Fund Annual Appropriation for Expenditures of $4,908,947. 

b. Special Revenue Funds Appropriation for Expenditures of $4,743,341. 

c. Debt Service Funds Appropriation for Expenditures of $822,705. 

d. Capital Projects Funds Appropriation for Expenditures of $0 (Water and Sewer projects are 
reflected in letter �e� below). 

e. Enterprise Funds Appropriation for Expenditures of $62,307,490. 

f. Internal Service Funds Appropriation for Expenditures of $2,068,178. 

2. The Budget for the Downtown Development Authority for Fiscal Year Ending 30 June 2026 is 
adopted.  The annual appropriation for expenditures shall be $2,504,303. 
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a. The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be 
expended in accordance with the Budget Policy of the City of Grand Ledge and the Grand 
Ledge Downtown Development Authority. 

b. The City Council and the Downtown Development Authority shall review the adopted budget 
and compare it with the respective monthly operating reports and, following an updated 
financial status report, make such adjustments as may be appropriate. 

3. The Budget for the Local Development Finance Authority for Fiscal Year Ending 30 June 2026 is 
adopted.  The annual appropriation for expenditures shall be $43,773. 

a. The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be 
expended in accordance with the Budget Policy of the City of Grand Ledge and the Grand 
Ledge Local Development Finance Authority. 

b. The City Council and the Local Development Finance Authority shall review the adopted 
budget and compare it with the respective monthly operating reports and, following an updated 
financial status report, make such adjustments as may be appropriate. 

4. The property tax levies as set forth in the proposed budget, including adoption of rates that levy, 
pursuant to the Truth in Budgeting Act, amounts in excess of the rate of inflation, are adopted.  The 
levy and tax rates for general municipal purposes are 10.4474 mills and for recreation 0.8032 mills. 

5. The amounts set forth in said budgets are appropriated for the purpose stated herein and expended 
in accordance with the Budget Policy of the City of Grand Ledge. 

6. The General Fund appropriations level shall be defined as a departmental cost center.  Other funds 
are appropriated at the fund level.  This authority shall not be construed to allow to be made any 
new positions, programs, or material changes to authorized purposes without prior City Council 
approval. 

7. A monthly review of the results of operations and revenue status shall be provided to the City 
Council and the budget shall be reviewed and adjustments made as warranted. 

8. $626,000 of the Water and Sewer Fund fund balance is committed for equipment and vehicle 
replacement. 

9. The fees proposed as part of the Fiscal Year Ending 30 June 2026 budget are hereby adopted. 

10. The Multi-Year Capital Improvements Plan proposed as part of the Fiscal Year Ending 30 June 
2026 budget is hereby approved as an illustrative list of possible future City projects, with projects 
listed in Fiscal Year 2026 specifically appropriated as detailed in the Fiscal Year Ending 30 June 2026 
budget. 

Motion by MacDowell 

Second by Logel 
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Ayes: Jancek, Lantz, Logel, MacDowell, Mulder, Willems 

Nays: None 

Absent: Gillespie 

 

Approved: 

Keith O. Mulder, Mayor 

 I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #20 of 2025, adopted by the 
Grand Ledge City Council at a regular meeting held on Tuesday, 27 May 2025; in the Council Chambers, 
City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with the Open Meetings Act, as 
amended. 

 

Gregory L. Newman, City Clerk 
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                       PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES
NON-HOMESTEAD

2025 PROPERTY TAXES SUMMER S/T WINTER S/T MILLS TOTAL $1,000
SUMMER WINTER MILLS homestead

tax
payment

SET 6.0000      6.0000   6.0000   91$               

COUNTY:
  ALLOCATED 5.2096      5.2096   
  JAIL 0.6993    0.6993   
  911 0.9500    0.9500   
  EATRAN 0.2497    0.2497   
  JUVENILE 0.3500    0.3500   
  MEDICAL CARE 0.1248    0.1248   
  ROADS 1.4985    1.4985   
  PARKS 0.5000    0.5000   
    TOTAL COUNTY 5.2096      3.8723  9.5819   146$             

CITY:
  OPERATING/STREETS 10.4474    10.4474 
  RECREATION 0.8032      0.8032   
    TOTAL CITY 11.2506    11.2506 171$             

SCHOOLS:
  OPERATING 18.0000    -      18.0000 
  DEBT 2.8150      2.8150    5.6300   
  SINK 0.39600    21.2110    0.39610   3.2111  0.7921   
    TOTAL GRAND LEDGE SCHOOLS 24.4221 371$             

LCC 3.7692      3.7692   3.7692   57$               

EATON REGIONAL EDUCATION SERVICE AGENCY
  ALLOCATED 0.0887      0.0888    0.1775   
  SPEC ED 1.7849      1.7851    3.5700   
  VOC ED 0.4448      2.3184      0.4448    2.3187  0.8896   
    TOTAL EATON RESA 4.6371   71$               

GLAESA 4.9030    4.9030   4.9030   75$               

LIBRARY 1.1968    1.1968   1.1968   18$               

TOTAL 49.7588    16.0019   65.7607 65.7607 1,000$          
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                       PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES
HOMESTEAD

2025 PROPERTY TAXES SUMMER S/T WINTER S/T MILLS TOTAL $1,000
SUMMER WINTER MILLS homestead

tax
payment

SET 6.0000      6.0000    6.0000    126$             

COUNTY:
  ALLOCATED 5.2096      5.2096    
  JAIL 0.6993 0.6993
  911 0.9500 0.9500
  EATRAN 0.2497 0.2497
  JUVENILE 0.3500 0.3500    
  ROADS 0.1248 0.1248
  MEDICAL CARE 1.4985 1.4985
  PARKS 0.5000 0.5000
    TOTAL COUNTY 5.2096       4.3723  9.5819    201$             

CITY:
  OPERATING/STREETS 10.4474    10.4474  
  RECREATION 0.8032      0.8032    
    TOTAL CITY 11.2506    11.2506  236$             

SCHOOLS:
  OPERATING -      
  DEBT 2.8150      2.8150    5.6300    
  SINK 0.39600    3.2110 0.39610 3.2111 0.7921    
    TOTAL GRAND LEDGE SCHOOLS 6.4221    134$             

LCC 3.7692      3.7692    3.7692    79$               

EATON REGIONAL EDUCATION SERVICE AGENCY
  ALLOCATED 0.0887      0.0888    0.1775    
  SPEC ED 1.7849      1.7851    3.5700    
  VOC ED 0.4448      2.3184       0.4448    2.3187  0.8896    
    TOTAL EATON RESA 4.6371    97$               

GLAESA 4.9030    4.9030    4.9030    103$             

LIBRARY 1.1968    1.1968    1.1968    25$               

TOTAL 31.7588    16.0019  47.7607  47.7607  1,000$          
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 1.0 - 3.25%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ 120,000                $ 38,138                   $ 158,138               

6/30/2027 $ 120,000                $ 35,138                   $ 155,138               

6/30/2028 $ 125,000                $ 31,538                   $ 156,538               

6/30/2029 $ 130,000                $ 27,788                   $ 157,788               

6/30/2030 $ 135,000                $ 23,563                   $ 158,563               

6/30/2031 $ 140,000                $ 19,175                   $ 159,175               

6/30/2032 $ 145,000                $ 14,625                   $ 159,625               

6/30/2033 $ 150,000                $ 9,913                     $ 159,913               

6/30/2034 $ 155,000                $ 5,038                     $ 160,038               

Totals $ 1,220,000             $ 204,916                 $ 1,424,916            

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

General Fund

2013 Capital Improvement

5/1/2013

$2,280,000

Bond
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 4 - 4.5%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ 145,000                $ 153,494                 $ 298,494               

6/30/2027 $ 150,000                $ 147,694                 $ 297,694               

6/30/2028 $ 155,000                $ 141,694                 $ 296,694               

6/30/2029 $ 165,000                $ 135,494                 $ 300,494               

6/30/2030 $ 170,000                $ 128,894                 $ 298,894               

6/30/2031 $ 175,000                $ 122,094                 $ 297,094               

6/30/2032 $ 185,000                $ 115,094                 $ 300,094               

6/30/2033 $ 190,000                $ 107,694                 $ 297,694               

6/30/2034 $ 200,000                $ 100,094                 $ 300,094               

6/30/2035 $ 205,000                $ 92,094                   $ 297,094               

6/30/2036 $ 215,000                $ 83,894                   $ 298,894               

6/30/2037 $ 225,000                $ 75,294                   $ 300,294               

6/30/2038 $ 235,000                $ 66,294                   $ 301,294               

6/30/2039 $ 240,000                $ 56,600                   $ 296,600               

6/30/2040 $ 250,000                $ 46,400                   $ 296,400               

6/30/2041 $ 265,000                $ 35,775                   $ 300,775               

6/30/2042 $ 275,000                $ 24,513                   $ 299,513               

6/30/2043 $ 285,000                $ 12,825                   $ 297,825               

Totals $ 3,730,000             $ 1,645,931              $ 5,375,931            

2023 Downtown Development

3/20/2023

$4,000,000

Bond

Downtown Development Authority
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 2.125%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ 310,000                $ 274,126                 $ 584,126               

6/30/2027 $ 315,000                $ 274,126                 $ 589,126               

6/30/2028 $ 325,000                $ 267,538                 $ 592,538               

6/30/2029 $ 330,000                $ 260,844                 $ 590,844               

6/30/2030 $ 340,000                $ 253,938                 $ 593,938               

6/30/2031 $ 345,000                $ 246,926                 $ 591,926               

6/30/2032 $ 355,000                $ 239,700                 $ 594,700               

6/30/2033 $ 360,000                $ 232,368                 $ 592,368               

6/30/2034 $ 370,000                $ 224,826                 $ 594,826               

6/30/2035 $ 375,000                $ 217,176                 $ 592,176               

6/30/2036 $ 385,000                $ 209,312                 $ 594,312               

6/30/2037 $ 395,000                $ 201,344                 $ 596,344               

6/30/2038 $ 400,000                $ 193,162                 $ 593,162               

6/30/2039 $ 410,000                $ 184,768                 $ 594,768               

6/30/2040 $ 420,000                $ 176,268                 $ 596,268               

6/30/2041 $ 430,000                $ 167,556                 $ 597,556               

6/30/2042 $ 435,000                $ 158,632                 $ 593,632               

6/30/2043 $ 445,000                $ 149,494                 $ 594,494               

6/30/2044 $ 455,000                $ 140,250                 $ 595,250               

6/30/2045 $ 465,000                $ 130,794                 $ 595,794               

6/30/2046 $ 475,000                $ 121,126                 $ 596,126               

6/30/2047 $ 485,000                $ 111,244                 $ 596,244               

6/30/2048 $ 495,000                $ 101,150                 $ 596,150               

6/30/2049 $ 505,000                $ 90,844                   $ 595,844               

6/30/2050 $ 515,000                $ 80,326                   $ 595,326               

6/30/2051 $ 530,000                $ 69,594                   $ 599,594               

6/30/2052 $ 540,000                $ 58,650                   $ 598,650               

6/30/2053 $ 550,000                $ 47,388                   $ 597,388               

6/30/2054 $ 565,000                $ 35,912                   $ 600,912               

6/30/2055 $ 575,000                $ 24,226                   $ 599,226               

Totals $ 12,900,000           $ 4,943,608              $ 17,843,608          

*estimated repayment schedule; final repayment schedule is only determined upon final

completion of the project as outlined in the SRF rules and regulations

2023  DWSRF Bonds IRP*

3/20/2023

$12,900,000

Bond

Water Revenue
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 2.125%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ 77,860                  $ 68,850                   $ 146,711               

6/30/2027 $ 79,116                  $ 68,850                   $ 147,967               

6/30/2028 $ 81,628                  $ 67,196                   $ 148,823               

6/30/2029 $ 82,884                  $ 65,514                   $ 148,398               

6/30/2030 $ 85,395                  $ 63,780                   $ 149,175               

6/30/2031 $ 86,651                  $ 62,019                   $ 148,670               

6/30/2032 $ 89,163                  $ 60,204                   $ 149,367               

6/30/2033 $ 90,419                  $ 58,362                   $ 148,781               

6/30/2034 $ 92,930                  $ 56,468                   $ 149,398               

6/30/2035 $ 94,186                  $ 54,547                   $ 148,733               

6/30/2036 $ 96,698                  $ 52,571                   $ 149,269               

6/30/2037 $ 99,209                  $ 50,570                   $ 149,779               

6/30/2038 $ 100,465                $ 48,515                   $ 148,980               

6/30/2039 $ 102,977                $ 46,407                   $ 149,384               

6/30/2040 $ 105,488                $ 44,272                   $ 149,760               

6/30/2041 $ 108,000                $ 42,084                   $ 150,084               

6/30/2042 $ 109,256                $ 39,842                   $ 149,098               

6/30/2043 $ 111,767                $ 37,547                   $ 149,315               

6/30/2044 $ 114,279                $ 35,226                   $ 149,505               

6/30/2045 $ 116,791                $ 32,851                   $ 149,641               

6/30/2046 $ 119,302                $ 30,422                   $ 149,725               

6/30/2047 $ 121,814                $ 27,940                   $ 149,754               

6/30/2048 $ 124,326                $ 25,405                   $ 149,731               

6/30/2049 $ 126,837                $ 22,817                   $ 149,654               

6/30/2050 $ 129,349                $ 20,175                   $ 149,524               

6/30/2051 $ 133,116                $ 17,479                   $ 150,596               

6/30/2052 $ 135,628                $ 14,731                   $ 150,359               

6/30/2053 $ 138,140                $ 11,902                   $ 150,042               

6/30/2054 $ 141,907                $ 9,020                     $ 150,927               

6/30/2055 $ 144,419                $ 6,085                     $ 150,503               

Totals $ 3,240,000             $ 1,241,650              $ 4,481,650            

*estimated repayment schedule; final repayment schedule is only determined upon final

completion of the project as outlined in the SRF rules and regulations

2023  DWSRF Bonds Raw Water Main*

10/20/2023

$3,240,000

Bond

Water Revenue
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

Debt Name:
Issuance Date:
Issuance Amount:
Interest Rates 2.750%
Debt Instrument (or Type):
Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ $ 1,078,889              $ 1,078,889            
6/30/2027 1,312,163              1,312,163            
6/30/2028 $ -                        $ 1,312,163              $ 1,312,163            
6/30/2029 $ 1,040,000             $ 1,297,863              $ 2,337,863            
6/30/2030 $ 1,065,000             $ 1,268,919              $ 2,333,919            
6/30/2031 $ 1,095,000             $ 1,239,219              $ 2,334,219            
6/30/2032 $ 1,125,000             $ 1,208,694              $ 2,333,694            
6/30/2033 $ 1,160,000             $ 1,177,275              $ 2,337,275            
6/30/2034 $ 1,190,000             $ 1,144,963              $ 2,334,963            
6/30/2035 $ 1,225,000             $ 1,111,756              $ 2,336,756            
6/30/2036 $ 1,260,000             $ 1,077,588              $ 2,337,588            
6/30/2037 $ 1,295,000             $ 1,042,456              $ 2,337,456            
6/30/2038 $ 1,330,000             $ 1,006,363              $ 2,336,363            
6/30/2039 $ 1,365,000             $ 969,306                 $ 2,334,306            

6/30/2040 1,405,000             931,219                 $ 2,336,219            
6/30/2041 $ 1,445,000             $ 892,031                 $ 2,337,031            
6/30/2042 $ 1,485,000             $ 851,744                 $ 2,336,744            
6/30/2043 $ 1,525,000             $ 810,356                 $ 2,335,356            
6/30/2044 $ 1,565,000             $ 767,869                 $ 2,332,869            
6/30/2045 $ 1,610,000             $ 724,213                 $ 2,334,213            
6/30/2046 $ 1,655,000             $ 679,319                 $ 2,334,319            
6/30/2047 $ 1,700,000             $ 633,188                 $ 2,333,188            
6/30/2048 $ 1,750,000             $ 585,750                 $ 2,335,750            
6/30/2049 $ 1,800,000             $ 536,938                 $ 2,336,938            
6/30/2050 $ 1,850,000             $ 486,750                 $ 2,336,750            
6/30/2051 $ 1,900,000             $ 435,188                 $ 2,335,188            
6/30/2052 $ 1,955,000             $ 382,181                 $ 2,337,181            
6/30/2053 $ 2,010,000             $ 327,663                 $ 2,337,663            
6/30/2054 $ 2,065,000             $ 271,631                 $ 2,336,631            

6/30/2055 $ 2,120,000             $ 214,088                 $ 2,334,088            
6/30/2056 $ 2,180,000             $ 154,963                 $ 2,334,963            
6/30/2057 $ 2,240,000             $ 94,188                   $ 2,334,188            
6/30/2058 $ 2,305,000             $ 31,694                   $ 2,336,694            

Totals $ 47,715,000           $ 26,058,590            $ 73,773,590          
*estimated repayment schedule; final repayment schedule is only determined upon final
completion of the project as outlined in the SRF rules and regulations

2025  CWSRF Bonds WWTP*
TBD

$47,715,000

Bond
Sewer Revenue
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 2.0 - 2.35%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ 220,000                $ 34,555                   $ 254,555               

6/30/2027 $ 245,000                $ 30,155                   $ 275,155               

6/30/2028 $ 245,000                $ 25,255                   $ 270,255               

6/30/2029 $ 255,000                $ 20,355                   $ 275,355               

6/30/2030 $ 255,000                $ 15,000                   $ 270,000               

6/30/2031 $ 275,000                $ 9,263                     $ 284,263               

6/30/2032 $ 125,000                $ 2,938                     $ 127,938               

Totals $ 1,620,000             $ 137,520                 $ 1,757,520            

2016 Capital Improvement and Refunding Bonds

7/7/2016

$5,000,000

Bond

Capital Improvement Debt Service, DDA, Local Development 
Finance Authority and Parks & Rec Fund
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rate 2.5%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ 190,000                $ 25,102                   $ 215,102               

6/30/2027 $ 195,000                $ 20,352                   $ 215,352               

6/30/2028 $ 200,000                $ 15,477                   $ 215,477               

6/30/2029 $ 205,000                $ 10,477                   $ 215,477               

6/30/2030 $ 214,062                $ 5,352                     $ 219,414               

Totals $ 1,004,062             $ 76,759                   $ 1,080,821            

Bond

Water & Sewer Fund

2009 Michigan Municipal Bond Authority

$3,450,062

9/28/2009
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2025

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 3.0-4.0%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2026 $ 400,000                $ 167,150                 $ 567,150               

6/30/2027 $ 415,000                $ 150,850                 $ 565,850               

6/30/2028 $ 430,000                $ 133,950                 $ 563,950               

6/30/2029 $ 450,000                $ 116,350                 $ 566,350               

6/30/2030 $ 470,000                $ 97,950                   $ 567,950               

6/30/2031 $ 490,000                $ 78,750                   $ 568,750               

6/30/2032 $ 505,000                $ 58,850                   $ 563,850               

6/30/2033 $ 525,000                $ 40,875                   $ 565,875               

6/30/2034 $ 540,000                $ 24,900                   $ 564,900               

6/30/2035 $ 560,000                $ 8,400                     $ 568,400               

Totals $ 4,785,000             $ 878,025                 $ 5,663,025            

76,214,062$      35,186,999$       111,401,061$   

Grand Total including 
Enterprise Funds and 
Component Units

Capital Improvement Debt Service, Street, S/W (non-revenue), 
Equipment Operating

2019 Capital Improvement Bonds (GO-LT)

12/19/2019

$6,560,000

Bond
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FY 24 Budget FY 25 Budget FY 26 Budget

----------------Based Upon--------- 3yr Average
FY22 FY 23 FY 24 For FY 26

Actual Costs Actual Costs Actual Costs Budget

697.202  INDIRECT COSTS MAJOR STREETS 54,530               43,564               72,227               -

697.203  INDIRECT COSTS LOCAL STREETS 86,368 55,573 59,606 -

697.204  INDIRECT COSTS MUNICIPAL STS 71,693 78,629 71,507 197,899

697.208  INDIRECT COSTS PARKS & REC 22,065               15,019               27,841               21,642

697.248  INDIRECT COSTS DDA 111,882             137,194             89,255               112,777          

697.295  INDIRECT COSTS AIRPORT 8,013                 7,539                 9,409                 8,320              

697.495  INDIRECT COSTS LDFA 9,614                 5,682                 1,763                 5,686              

697.592  INDIRECT COSTS WATER & SEWER 330,041             458,316             532,292             440,216          

697.661  INDIRECT COSTS EQPT OPERATING 40,449               43,344               45,527               43,107            

Total 734,656 844,859 909,428 829,648

INDIRECT COSTS
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 FY26
 Indirect Costs 

 Based Upon FY24 

INDIRECT COST PERCENTAGE
FOR GENERAL OF 

SERVICES TOTAL

FUND # FUND
101, 274 GENERAL 506,118 35.75%

202 MAJOR STREETS 72,227             5.10%
203 LOCAL STREETS 59,606 4.21%
204 MUNICIPAL STREETS 71,507             5.05%
208 PARKS & RECREATION 27,841             1.97%

248, 394, 494 DDA 89,255             6.31%
295 AIRPORT 9,409               0.66%
495 LDFA 1,763               0.12%
592 WATER  & SEWER 532,292           37.60%
661 EQPT OPERATING 45,527             3.22%

  TOTALS 1,415,546$      100.00%

To General Fund 909,428           

Notes:

Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not expenditures funded by debt proceeds
Interfund transfers are not expenditures
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GENERAL SVCS FY26 Indirect Costs
Based Upon FY24

EXPENDED
DEPARTMENT
CITY COUNCIL 7,759                      
CITY ADMINISTRATOR 345,571                  
CITY CLERK 147,059                  
FINANCE 320,852
CITY HALL 39.2% 144,632                  
ATTORNEY 70,251
GENERAL GOVERNMENT 956,171
  LESS:
    LEDGES PLAYHOUSE (367)                        
    MEMORIAL TRAIL (3,000)                     
    J&K STEAMBOAT (377)                        
    BUILDING MAINTENANCE
STORM 2023 (460,401)                 
    LAND ACQUISITION (112,604)                 

  TOTAL 1,415,546               
 

FY24 INDIRECT

FUND # FUND DESCRIPTION EXPENDED PERCENT  COST 

101, 274 GENERAL 5,113,564               35.75% 506,118                   
202 MAJOR STREETS 729,750                  5.10% 72,227                     
203 LOCAL STREETS 602,232                  4.21% 59,606                     
204 MUNICIPAL STREETS 722,471                  5.05% 71,507                     

208,397 PARKS & RECREATION 281,289                  1.97% 27,841                     
248, 394, 494 DDA 901,784                  6.31% 89,255                     

295 AIRPORT 95,064                    0.66% 9,409                       
495 LDFA 17,815                    0.12% 1,763                       
592 WATER & SEWER 5,378,014               37.60% 532,292                   
661 EQPT OPERATING 459,983                  3.22% 45,527                     

  TOTALS 14,301,966             100.00% 1,415,546                

Notes:
Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not
             expenditures funded by debt proceeds (fund 410)
Interfund transfers are not expenditures

37



FY 26 Budget
WORK COMP SALARIES FICA WORK RET HEALTH/OPEB TOTAL FRINGES

use actual FY24 info for FY26 budget Actual COMP FRINGES AS % OF

RATES FY 24 FY 26 Budget 7.65% 17.65% 26.64% SALARIES
       extrapolated

101-100.101 CITY COUNCIL 0.20% 7,200          551        14.40      565                    7.9%
101-170.172 CITY ADMINISTRATOR 0.37% 242,673      18,564   898         42,821        64,641              126,924             52.4%
101-170.215 CITY CLERK-full time 0.37% 101,320      7,751     375         17,878        26,989              52,993               52.4%
101-170.253 FINANCE full-time 0.37% 204,358      15,633   756         36,060        54,435              106,885             52.4%
101-170.209 Assessing/BOR part-time 0.37% 141,250      10,806   523         14,125        23,297              48,750               34.6%
101-170.191 ELECTIONS part-time 0.37% -                  -              -                         
101-170.265 CITY HALL 6.39% 9,177 702        586         1,619          2,444                5,352                 58.4%
101-170.292 GENERAL GOVT full-time 34% 0.37% 204,170 15,619 755 36,027 54,385 106,786 52.4%

101-170.292 GENERAL GOVT part-time 0.37% 18,967 1,451     70           1,521                 8.1%
101-300.301 POLICE 2.52% 1,176,786 90,024   29,655    207,650      313,461            640,791             54.5%
101-300.301 POLICE crossing guards 10.9% of PT 2.52% 16,800 1,285 423 1,709 10.2%

101-300.301 POLICE part-time 3.43% 87,710        6,710     3,008      9,718                 11.1%
101-170.272 RECYCLING full-time 20.7% 3.92% 4,683          358        184         826             1,248                2,616                 55.9%
101-170.272 RECYCLING part-time 3.92% 17,942        1,373     703         2,076                 11.6%
101-170.274 COMPOSTING full-time 20.4% 3.92% 3,171          243        124         559             845                   1,771                 55.9%
101-170.274 COMPOSTING part-time 3.92% 12,371 946        485         1,431                 11.6%
101-170.276 CEMETERY full-time 50% 2.96% 20,484 1,567     606         3,615          5,456                11,244               54.9%
101-170.276 CEMETERY part-time 2.96% 20,484 1,567 606 2,173 10.7%
101-300.410 ZONING full-time 21.9% 0.61% 12,878 985 79 2,272 3,430 6,767 52.6%
101-300.410 ZONING part-time 0.61% 45,927        3,513     280         3,794                 8.3%
202-440.102 PRESERVATION 6.39% 69,807        5,340     4,461      12,318        18,595              40,713               58.4%
202-440.103 TRAFFIC 6.39% 19,552        1,496     1,249      3,450          5,208                11,403               58.4%
202-440.456 OPERATING EXPENSES 6.39% 38,672        2,958     2,471      6,824          10,301              22,555               58.4%
202-440.459 STATE TRUNKLINE 6.39% 7,632          584        488         1,347          2,033                4,451                 58.4%
202-440.492 WINTER MAINTENANCE 6.39% 34,597        2,647     2,211      6,105          9,216                20,178               58.4%
202-440.495 ADMINISTRATION 6.39% 21,230        1,624     1,357      3,746          5,655                12,382               58.4%
203-440.102 PRESERVATION 6.39% 104,074      7,962     6,650      18,364        27,722              60,699               58.4%
203-440.103 TRAFFIC 6.39% 19,815        1,516     1,266      3,496          5,278                11,557               58.4%
203-440.456 OPERATING EXPENSES 6.39% 25,338        1,938     1,619      4,471          6,749                14,778               58.4%
203-440.492 WINTER MAINTENANCE 6.39% 31,341        2,398     2,003      5,530          8,348                18,279               58.4%
203-440.495 ADMINISTRATION 6.39% 8,165          625        522         1,441          2,175                4,762                 58.4%
204-440.590 STORM SEWER GENERAL 6.39% 14,202        1,086     908         2,506          3,783                8,283                 58.4%
204-440.495 ADMINISTRATION 6.39% 44,921        3,436     2,870      7,927          11,966              26,199               58.4%
204-440.503 SIDEWALKS 6.39% 49,180        3,762     3,143      8,678          13,100              28,683               58.4%
208-750.752 ADMINISTRATION 2.88% 3,000          230        86           529             799                   1,644                 54.9%
208-750.902 PARKS & BUILDINGS FT 37.6% 2.88% 22,907        1,752     660         4,042          6,102                12,556               54.9%
208-750.902 PARKS & BUILDINGS PT 62.4% 2.88% 38,016        2,908     1,095      4,003                 10.6%
248-170.173 DDA 0.37% 82,547        6,315     305         14,566        21,988              43,174               52.4%
295-170-270 AIRPORT 6.39% 8,750          669        559         1,544          2,331                5,103                 58.4%
495-900-901 LDFA 6.39% 1,867          143        119         329             497                   1,089                 58.4%
592-592.536 PLANT O & M 1.39% 275,754      21,095   3,833      48,658        73,453              147,039             53.4%
592-592.538 LIFT STATION 1.39% 12,433        951        173         2,194          3,312                6,630                 53.4%
592-592.539 SEWERS 1.39% 112,707      8,622     1,567      19,888        30,022              60,098               53.4%
592-592.542 SEWER-GENERAL EXP 1.39% 48,993 3,748     681         8,645          13,050              26,124               53.4%
592-591.544 PUMPING 3.17% 30,084 2,301 954 5,308 8,013 16,577 55.2%
592-591.545 WATER TREATMENT 3.17% 35,395        2,708 1,122 6,246 9,428 19,504 55.2%
592-591.546 TRANSMISSION & DIST 3.17% 290,659      22,235   9,214      51,288        77,423              160,161             55.2%
592-591.548 WATER-GENERAL EXP 3.17% 57,814        4,423     1,833      10,202        15,400              31,857               55.2%
661-440.441 EQUIPMENT OPERATION 3.00% 74,429        5,694     2,233      13,133        19,826              40,886               55.0%
OT All Funds 0.00% 177,430      13,573   -              13,573               7.7%

3,932,232   300,816 95,782    636,230      962,404            1,995,233          50.7%

5/20/2025 print date
T:\David\Finance\Budget\Annual Budget\Budget FY26\13. FY26 FRINGES

FY26 Budget Rev est
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Fee Schedule 
July 1, 2025 - June 30, 2026 

 
 

Service Resident Non-Resident 
Airport 

Banner Towing $40.00 per day $40.00 per day 
   

Building Department 
(Contracted with Eaton County to perform building services) 

https://www.eatoncounty.org/DocumentCenter/View/8763/Fee-Schedule-PDF 
  

Cemetery 
Burial Plots $525.00 $775.00 
Additional Burial (up to three cremains 

interments) 
$157.50 $232.50 

Cremains Plots   
Plot (3' x 3' area composed of 1 or 2 niches) $340.00 $510.00 
Niche (space in a plot for single use only) $170.00 $255.00 

Grave Openings (disinterments are double the grave opening fee)  
Burial Plot   

Before 3:30 p.m. $1,206.00 $1,809.00 
After 3:30 p.m. Weekends/Holidays $1,293.00 $1,940.00 

Cremains Plot   
Before 3:30 p.m. $284.00 $426.00 
After 3:30 p.m. Weekends/Holidays $333.00 $500.00 

Mausoleum   
Cement-in $155.00 $155.00 
Tier 1 $1,143.00 $1,143.00 
Tier 2 $1,597.00 $1,597.00 
Tier 3 $1,370.00 $1,370.00 
Tier 4 $1,030.00 $1,030.00 
Crypt Opening $216.00 $324.00 

Foundations for Markers (single plot maximum width 38 inches; multiple plot maximum width 78 inches) 
Regular Schedule (last week of April and first 

week of May [orders must be received by 
15 April], and last week of September and 
first week of October [orders must be 
received by 15 Sep]) 

$0.75/in2 $0.75/in2 

Special Order (second week of June, July, and 
August with two-week notification) 

$0.75/in2 plus $250.00 $0.75/in2 plus $250.00 

Cremains markers (maximum size 24 x18 
inches) 

$155.00 $155.00 

Veterans markers $155.00 $155.00 
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City Hall 
Checks/Insufficient Funds $35.00 $35.00 
Electronic Tax Roll/bulk payers $100.00 $100.00 
Greenspace Memorial Bench $2,000.00 $2,000.00 
Notary Public $10.00 per document $10.00 per document 
Right of Way Permit Application Fee (utilities 

subject to METRO Act are exempt) 
$25.00 $50.00 

Public Notice right-of-way closure $100.00 n/a 
Peddler’s Permit (per user) $200.00 $200.00 
Copies   

8.5” by 11” $1.00 Per Page $1.50 Per Page 
11” by 17” $2.00 Per Page $3.00 Per Page 

FOIA   
Search, Examination, Review, Deletion and 

Separation, and Monitoring of Inspection 
hourly wage (plus ⅓, per AG Opinion #7017) of lowest paid 

employee capable of retrieving the requested records 
  

Police Department 
Bicycle Licenses $0.50 per bicycle n/a 
Drug Kits $20.00 
Fingerprints $20.00 
Parking Permits $30.00 per year 
Preliminary Breathalyzer Test   

Monday – Friday, 8:00 a.m. – 5:00 p.m. $5.00 $10.00 
Weekend & Holiday, 8:00 a.m. - 9:00 p.m. $5.00 $10.00 
Any other time $6.00 $12.00 

Preliminary Breathalyzer Test Straws $1.00 
Parking Violations (Subject to City Code Ch 42 

Article III – Additional Penalties) 
 

1. Parking in handicapped areas (sign 
required, towing and storage charges 
added if towed) 

$100.00 

2. Parking too far from curb $20.00 
3. Angle parking violations $20.00 
4. Obstructing traffic $20.00 
5. Prohibited parking (signs unnecessary, 

except as indicated): 
  

a. On sidewalk $20.00 
b. In front of drive $20.00 
c. Within intersection $20.00 
d. Within 15 feet of a hydrant $20.00 
e. On crosswalk $20.00 
f. Within 20 feet of crosswalk or 15 feet 

of corner lot lines 
$20.00 

g. Within 30 feet of street signs, traffic 
sign or signal 

$20.00 

h. Within 50 feet of railroad crossing $20.00 
i. Within 210 feet of fire station entrance $20.00 
j. Within 75 feet of fire station entrance 

on opposite side of street (sign 
required) 

$20.00 
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k. Beside street excavation when traffic 
obstructed 

$20.00 

l. Double Parking $20.00 
m. On bridge or viaduct $20.00 
n. Within 200 feet of accident where 

police in attendance 
$20.00 

o. In front of theater $20.00 
p. Blocking emergency exit $20.00 
q. Blocking fire escape $20.00 
r. Wrong direction $20.00 
s. Front yard parking $20.00 
t. Blocking a mailbox $20.00 
u. All night parking in parking lots (3:00 

a.m. to 5:00 a.m.) 
$20.00 

6. In prohibited zone (sign required) $20.00 
7. In an alley $20.00 
8. Parking for prohibited purpose:   

a. Displaying vehicle for sale $20.00 
b. Working on or repairing vehicle $20.00 
c. Displaying advertising $20.00 
d. Selling merchandise $20.00 
e. Storage over 48 hours $20.00 
f. On-street parking of recreational 

vehicle over 24 hours 
$20.00 

g. On-street parking on trailers not 
attached to vehicle 

$20.00 

9. Wrong side, boulevard or roadway $20.00 
10. Loading zone violation $20.00 
11. Not parked within parking space $20.00 
12. Failure to set brakes $20.00 
13. Parked on grade, wheels not turned to 

curb 
$20.00 

14. Abandoned vehicle (plus towing and 
storage charges) 

$20.00 

15. Wrong Side Parking Snow Removal 
Season or Emergency Snow Declaration 

$20.00 

16. Between sidewalk and curb $20.00 
17. Private property without owner's consent $20.00 

  

Department of Public Services 
Sidewalk   

Permit & Inspection $57.75 n/a 
Administration Fee $57.75 n/a 
Grinding $190.58 Mobilization + 

$36.55 per Linear Ft. 
n/a 

Replace or Repair 4” $317.63 Mobilization + 
$29.05 per Sq. Ft. 

n/a 

Replace or Repair 6” $317.63 Mobilization + 
$43.57 per Sq. Ft. 

n/a 

Curb Cut   
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Permit & Inspection $115.50 n/a 
Replace or Repair $106.84 per Linear Ft. n/a 

Street Cut   
Deposit $49.50 per Sq. Ft. n/a 
Permit & Inspection $115.50 n/a 
Repair time and materials n/a 

Grand Ledge Composting Center   
Annual sticker $40.00 $225.00 
Seven-day pass $25.00 n/a 
   

Water and Sewer Rates 
Water Rates (per 1,000 gallons)   

For first 4,000 gallons $6.11 $9.17 
4,000 gallons and more, or sprinkler meters $8.31 $12.47 

Fixed Water Charge (per equivalent meter per 
month) 

$37.12 $55.68 

Fixed Water Charge (additional meter 
purchased for sprinkler/irrigation) 

$0 $0 

Water Connection (based on size of meter)   
3/4" $500.00 $750.00 
1" $600.00 $900.00 
1 ½" $1,250.00 $1,875.00 
2" $1,350.00 $2,025.00 
3" $1,650.00 $2,475.00 
4" $2,850.00 $4,275.00 
6" $5,700.00 $8,550.00 

Water Meter Current Pricing Current Pricing x 1.5 
2nd Water Meter Current Pricing Current Pricing x 1.5 
Water Tap Fee Time and materials Time and materials x 1.5 
Water Capital Investment (commercial and 

multiple-family residential uses only) 
$5,000.00 $7,500.00 

Sewer Rates (per 1,000 gallons) $11.19 $11.19 
Extra Strength Industrial Surcharge (Additional charge to regular sewer rate per 

1,000 gallons.  Applied for wastes discharged with a loading greater than 
Normal Domestic Sewage.) 

 

Biochemical Oxygen Demand (BOD) $0.37 per lb. $0.37 per lb. 
Suspended Solids  $0.67 per lb. $0.67 per lb. 
Phosphorus $5.79 per lb. $5.79 per lb. 

Fixed Sewer Charge (per equivalent meter per 
mo.) 

$58.59 $58.59 

Meter Reading of Sanitary Sewer Only 
Accounts 

$10.00 $10.00 

Sanitary Sewer Connection   
For first meter equivalent $500.00 $500.00 
Each additional meter equivalent $400.00 $400.00 

Sewer Tap Fee Time and materials Time and materials 
Sewer Separation (per residential equivalent) $2,000.00 $2,000.00 
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Sanitary Sewer Capital Investment (per 
residential equivalent) 

$1,000.00 $1,000.001 

Deposit (services terminated for non-payment) $100.00 $100.00 
Deposit per rental unit $250.00 $250.00 
Late Payment Penalty Charge for payments of water/sewer bills is calculated at 10% of 

the unpaid balance. 
Deposit for Commercial Customers 
 

$250.00 multiplied by the flow 
ratio set forth in City Code 

§214-9a(2) or $1,500.00 
whichever is less. 

 

Turn-on / Turn-off Charge  
7:30 a.m. to 3:00 p.m., Monday through 

Friday, excluding holidays 
$50.00 $50.00 

All Other Hours $100.00 $100.00 
Preliminary Meter Check $50.00 per visit $100.00 per visit 
Meter Check   

Meter found to be in error None None 
Meter not found to be in error $50.00 $50.00 

Water Sampling fee $50.00 $75.00 
Failure to provide scheduled entry $50.00 $50.00 
Bulk Water 

7:30 a.m. to 3:00 p.m., Monday through 
Friday, only, excluding holidays 

Available at Iron Removal Plant only 

  

Labor: $50.00 per hour (1 hour minimum) 
plus 

Bulk water rate: $100.00 per 1,000 gallons 
  

Facilities, Parks and Recreation 
Facilities   
The Grand Ledge Area Chamber of Commerce, Ledge Craft Lane, Ltd., and a Memorial Day Parade are exempt 

from park and facility rental fees, except they are subject to a $150.00 park and facility rental fee if admission is 
charged to the public or vendors. 

Facilities, Park and City Hall Rental (less than 100 persons in attendance). All rentals require a refundable 
$100.00 deposit to cover damage, clean-up, or time used in addition to reservation. The City may charge 
additional fees for other services not listed. Rental and deposit fees must be paid in full to secure a reservation. 
The City will not hold park or facility requests based on partial payment of rental or deposit fees. Cancellations 
must be made at least 14 days before the rental date in order to receive a refund of the rental and deposit fees. 

Facilities and Park Rental (more than 100 persons in attendance). All rentals require a non-refundable 
application fee of $100.00 to process the application request and a refundable deposit of $500.00. The deposit is 
to cover damage, clean-up, or time used in addition to the reservation. Upon receipt of completed application 
and non-refundable application fee, the City will review the request and calculate the total rental fee, including 
any additional rental fees or permit fees and refundable deposit. The applicant will be contacted with results of 
the review within seven (7) business days. Rental deposit fees must be paid in full to secure a reservation. The 
City will not hold facility requests based on partial payment of fees. Cancellations must be made at least 14 days 
before the rental date in order to receive a refund. The application fee will not be refunded. 

Fitzgerald Memorial Ball Field (downtown) 
Half Day $250.00 $500.00 
Full Day $450.00 $900.00 
Non-Profit Half Day $125.00 $250.00 

 
1 Factors governed by Water and Sewer Agreement effective 1/1/2022 
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Non-Profit Full Day $225.00 $450.00 
Island Park and Riverview Park 
Half Day $750.00 $1,500.00 
Full Day $1,500.00 $3,000.00 
Non-Profit Half Day $500.00 $1,000.00 
Non-Profit Full Day $750.00 $1,500.00 
Island Park Boat Dock – J&K Steamboat (per 

season) 
$1,000 $1,000 

Island Park Gazebo or Lookout, and Jaycee 
Park Pavilion 

  

Half Day $80.00 $160.00 
Full Day $150.00 $300.00 
Non-Profit Half Day $40.00 $80.00 
Non-Profit Full Day $75.00 $150.00 

Bridge Street Plaza and Jaycee Park 
Performance Shelter 

  

Half Day $150.00 $300.00 
Full Day $300.00 $600.00 
Non-Profit Half Day $75.00 $150.00 
Non-Profit Full Day $150.00 $300.00 

City Hall Gymnasium, Community Rooms, 
Meeting Rooms 

  

Per Hour Rate $25.00 $50.00 
Non-Profit Per Hour Rate $20.00 $40.00 
   

Zoning 
Appeal of Zoning Administrator $250.00 
Fence Permit $25.00 
Interpretation of Zoning Ordinance $250.00  
Food Truck Permit – Application Fee $50.00 
Food Truck Permit – Private Property $500.00 
Food Truck Permit – City Property $1,000.00 
Lot Split $150.00 
Nuisance (administration fee) $100.00 
Rezoning $1,000.00 
Temporary Sign Permit (permanent signs are 

issued through Building Official) 
$50.00 

Site Plan (new or non-administrative 
amendment) 

$1,000.00 

Site Plan (extension of approval) $100.00 
Special Use Permit $1,000.00 
Group day center special use permit $500.00 
Subdivision Plats – Preliminary $1,000.00 
Subdivision Plats – Final $500.00 
Temporary Permit $160.00 
Zoning Confirmation/Verification Letter $200.00 
Variance from Zoning Ordinance $500.00 
Zoning Permit $50.00 
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ASSESSING

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

The City of Grand Ledge holds an inter-governmental agreement with DeWitt Charter 
Township and the City of DeWitt for Assessing services. The City of Grand Ledge Assessing 
Department’s primary obligation is to prepare the annual Assessment Roll.  This responsibility 
includes several individual tasks which are identified below.  The process begins by listing, 
inspecting, and valuing each assessable property within the city.  Assessable properties 
include all Real Property classifications, including: Commercial, Industrial, Residential, and 
Developmental, as well as all assessable Business Personal Property.  
 
The Department also prepares the annual assessment roll, including the Warrants authorizing 
the collection of taxes. In addition to the appraisal of all new construction in the City, the 
Assessing staff also administers the Property Transfer Affidavit program and oversees the 
Principal Residence Exemption Program. 
 

Key Responsibilities
 

 Provide accurate and equitable assessments annually for all Residential, Commercial, 
Industrial, and Personal Property parcels. 

 Serve Taxpayers by providing the best customer service possible.
 Answer all requests for information in a timely and professional manner.
 Provide accurate and timely implementation of Primary Residence Exemption requests.  
 Proactively inform taxpayers, residents, and potential investors of new or pertinent 

assessment information.  
 Meet and/or exceed all State Tax Commission requirements for property tax 

assessment.  
 Process all divisions and combinations of parcels for inclusion on the Annual 

Assessment Roll. 
 

Department Objectives 
 

1. Data Integrity - Continue to perform at least 500 site visits each year as part of the 
ongoing data verification program.  This includes residential, commercial and industrial 
properties, and is performed in accordance with Michigan State Tax Commission 
guidelines.   The purpose is to assure records are accurate and current.

2. Property Appraisals – the staff will prepare all assessments in accordance with 
Michigan State Tax Commission guidelines.  This includes proper preparation of 
defensible sales studies, land value analysis, and Economic Condition Factors analysis 
annually for each City sub-market.
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ASSESSING

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

3. Michigan Tax Tribunal Cases – Handle all cases that are appealed to the Michigan Tax 
Tribunal.  Complete Appraisals, attend hearings, and meet with City Legal Counsel as 
needed.

4. Customer Care - Continue to provide excellent customer service by providing 
accessibility to accurate property information through the online assessing database, as 
well as one-on-one interaction.

 
5. Internal Assistance – work with all other City Departments as needed and help with 

whatever tasks the assessing department can assist with.  This includes help with IFT’s, 
DDA’s, Special State Tax Commission Reports, etc. 

 
6. Personal Property canvas – Work to ensure personal property accounts are created, 

and work with property owners to discover true value of personal property located in the 
City of Grand Ledge as of December 31st of each year.  Additionally, ensure that small 
taxpayer exemption forms and eligible manufacturing personal property programs are 
administered correctly. 

 
7. Property Transfers – a significant part of the job is to track property ownership changes 

for Assessment and Tax Roll updates.  Staff will continue to process all Property 
Transfer Affidavits, requests for PRE Exemptions, and all recorded deed activity. 
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BUILDING DEPARTMENT – GENERAL FUND

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

The City of Grand Ledge and Eaton County entered into an inter-governmental agreement in 
April 2025 for building department services. Under the agreement, the Eaton County 
Department of Construction Codes and Planning and Zoning (Eaton County Construction 
Codes) will provide all building department-related services including permitting, plan review, 
inspections, and enforcement.

Building and trades permit applications and payment of fees will be made directly to the 
Construction Codes department, which utilizes on-line permitting.

Unlike the previous Intergovernmental Agreement that the City had with the City of DeWitt and 
DeWitt Township, the agreement with Eaton County does not generate building fee revenue 
for the City.  The fees paid to the County from permits, inspections, and code enforcement 
activities are compensation for the services provided. 

Enforcement of the building-related portions of the International Property Maintenance Code 
(as amended by City Ordinance 605) will be performed by the Eaton County Construction 
Codes department.  

Eaton County Construction Codes has a robust website which can be viewed here: Dept. of 
Construction Codes & Planning and Zoning | Eaton County, MI.     The Construction Codes fee 
schedule, which as amended from time to time can be viewed here:
https://www.eatoncounty.org/DocumentCenter/View/8763/Fee-Schedule-PDF  
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CEMETERY

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

 

Oakwood Cemetery Budget Narrative

The operation and maintenance of Oakwood Cemetery in the City of Grand Ledge are funded 
through the General Fund, ensuring year-round care, upkeep, and enforcement of cemetery 
regulations. Key responsibilities include grounds maintenance, funeral services, interments, 
and ongoing improvements to cemetery infrastructure and facilities. 

Revenue Sources: 
Oakwood Cemetery operations are partially funded through cemetery fees and lot sales. 
However, these revenues do not fully cover annual expenses, requiring additional support from 
the City of Grand Ledge’s General Fund to maintain the cemetery’s essential functions and 
services. 

Expenditures: 
Allocated funds are used for personnel, equipment, and contracted services necessary for 
maintaining cemetery grounds and providing burial services. Primary expenditures include: 

 Grounds Maintenance: Routine lawn care, roadway plowing and grading, tree and 
shrub pruning, and general landscaping.

 Burial Services: Scheduling and coordination of funerals, interments, and lot sales.
 Infrastructure Upkeep: Pouring and maintaining monument foundations, as well as 

facility improvements to ensure a well-maintained and accessible cemetery. 

The City of Grand Ledge has a contractual agreement for grounds maintenance, which 
includes grass cutting and leaf collection. City staff manage scheduling, lot sales, and burial 
operations to ensure efficient service and proper care of the cemetery. This budget allocation 
reflects the City’s commitment to preserving Oakwood Cemetery as a well-maintained and 
dignified final resting place for the community. 
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CITY HALL – GENERAL FUND

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

Building Maintenance Contract: The building maintenance contract with Meyer Heating and 
Plumbing was approved for a one-year period of March 11, 2025, through March 11, 2026. 
There are three one-year extensions available upon mutual consent.  This contract includes 
service and maintenance for the HVAC and plumbing service needs at City Hall. We will work 
with Myer to come up with a possible replacement schedule for our aging equipment.  

Custodial Services Contract: The custodial services contract with RBS was approved in 
September 2023 and has two one-year extensions, expiring September 2025. This will need to 
be put out for proposals in July of 2025. 

City Council Recommendations: The Management Team will continue to monitor and make 
recommendations to City Council to ensure the best use of City Hall, including preventative 
maintenance items.   
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CITY CLERK – GENERAL FUND

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

The City Clerk’s department is responsible for: 

 Maintaining all City records, both paper and electronic, ensuring proper archiving, 
retention, and disposal, responding to requests for records under the Freedom of 
Information Act, tracking all contract and agreement terms, and ensuring proper renewal 
or cancellations, and maintaining the City Code.
Recording City Council meetings and actions, certifying minutes, resolutions, and 
ordinances, and ensuring proper parliamentary procedure. 
Compliance with the Open Meetings Act, properly posting and recording all City 
meetings, and maintaining Oaths of Office for all elected and appointed officials serving 
on City boards and commissions.

 Conducting all elections in the City in accordance with Michigan Election Law, recording 
the registration, cancellation, and challenging of electors, providing forms for the 
nomination and recall of elected officials, and the proposal of ballot initiatives and 
referendums, maintaining a supply of forms and equipment for the conduct of elections, 
and ensuring the integrity of the election process and the viability of recounts. 

During the past year, the City Clerk has been involved with improving the City’s information 
technology and audio/video systems, implementing new election rules and Constitutional 
language, and with improvements to increase the public’s access to City services and 
information.

Projects for the upcoming fiscal year include:

Implementing new election rules, legislation, and Constitutional language.
Implementing searchable electronic records access for all staff.
Reviewing the City Code for potential updates and clarifications.

Looking to the future, the City Clerk’s department will continue discussions and processes to 
increase the training and understanding of boards and commissions in the conduct of meetings 
and the Open Meetings Act; continue to work to improve the public’s access to video and 
paper recordings of meetings, and general information; and continue to increase electronic 
access to records by staff and the public.
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PLANNING & ZONING

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

The Zoning Administrator is responsible for staff functions relating to planning and to the 
administration and enforcement of the Zoning Ordinance, Subdivision Ordinance, and various 
City property maintenance ordinances. The Zoning Administrator provides staff support to the 
Planning Commission and Zoning Board of Appeals in their efforts to preserve and enhance the 
aesthetic, historical and economic values of the City of Grand Ledge.   
 

GOALS 

Process zoning requests/permits in a timely manner while ensuring compliance with the 
Zoning Ordinance and other City ordinances as applicable.
 

 Review the Zoning Ordinance to determine if any amendments are necessary. 
 

 Complete the Master Plan update.
 

 Promote implementation of the goals and objectives of the Master Plan. 
 

 Eliminate blight by enforcing property and building maintenance ordinances and codes. 
 

 Implement new procedures, in collaboration with other staff members, to improve the City’s 
site plan review process so that all development issues are identified and addressed early 
in the process, thus reducing the need for multiple plan revisions and conditions of approval.  
 

OBJECTIVES

 Increase public awareness of City ordinance regulations and requirements with the goal of 
reducing the number of violations that occur. 
 

 Utilize the Master Plan as a guide to managing growth and development in the processing 
of land use applications and permits.  
 

Continue to work with the Building Official and City staff to achieve the most efficient 
methods of processing building/sign permit applications and coordinating inspections of new 
construction sites for issuance of both temporary and permanent certificates of occupancy.  
   

 Reduce the number of complaints and improve the appearance of the City by continuing to 
take a proactive approach to enforcement of the zoning, junk, weeds/grass, and other City 
ordinances, and by continuing to work with the Building Official to address violations of the 
International Property Maintenance Code.  
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GRAND LEDGE POLICE

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026 

GOALS AND OBJECTIVES 

The Grand Ledge Police Department provides 24 hour per day police coverage for the City of 
Grand Ledge. When fully staffed, the department has a working Chief, sixteen full time officers, 
including four command officers, two part time police officers, and three part time civilian 
crossing guards. The Department serves the public directed by a mission and goals that 
support a community-based policing philosophy. 

The Department includes many special programs as a part of its crime prevention and youth 
services initiatives. These include two school resource officers, both of which liaisons with our 
grade schools and parochial schools, officers trained in Juvenile Forensic Interviewing and 
officers trained in CIT; used for Critical Incidents involving individuals in distress. There are five 
Taser 10 certified instructors to teach in-house and assist surrounding agencies as needed.  In 
addition, our officers include instructors who provide training for our community in active 
violence incident response, multi-purpose K9 and handler to address tracking, narcotics 
detection, and searches, TEAM child safety programs, and a department interactive website 
and Facebook page. 

Our mission is to use every resource available to make Grand Ledge residents safe in their 
businesses and homes.  Some of the goals that will support that mission, for this fiscal year, 
are: 

1. GOAL: CONTINUED COMMITMENT TO PROVIDING THE HIGHEST QUALITY OF 
PROFESSIONAL POLICE SERVICE TO OUR COMMUNITY
OBJECTIVE: During Fiscal Year 25 the department will continue to work on achieving 
the Michigan Law Enforcement Accreditation Commission (MLEAC) accreditation with 
commitment to reach the highest standards for the agency. 

2. GOAL: MAINTAIN A FORMAL PARTNERSHIP BETWEEN THE DEPARTMENT AND 
THE GRAND LEDGE PUBLIC SCHOOLS
OBJECTIVE: Ensure that the department sustains School Resource Officers within the 
Grand Ledge Public School District through a formal partnership. 

3. GOAL: INCREASED COMMUNITY / NEIGHBORHOOD SAFETY THROUGH 
ENHANCED ENFORCEMENT.
OBJECTIVE: Increase effective law enforcement through partnership with the 
community and utilizing effective law enforcement techniques. 
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4. GOAL: MAINTAIN FULL STAFFING LEVELS AND FOCUS ON EMPLOYEE
GROWTH AND DEVELOPMENT
OBJECTIVE: Focus on quality training and search out development opportunities for 
both supervisors and officers focusing on a strong learning environment to foster growth 
and succession. 

5. GOAL:  UPGRADE EQUIPMENT AND AGING TECHNOLOGY TO GIVE OFFICERS 
THE TOOLS AND RESOURCES NEEDED TO SUCESSFULLY ACHIEVE THE 
AGENCY MISSION
OBJECTIVE:  Assess, evaluate, replace antiquated equipment, and provide new 
supporting technology to aid in the completion of our mission of keeping our residents 
safe in their businesses and homes.

 
 

ADDITIONAL FUND INFORMATION 

Fund 264 Forfeiture Fund 

Fund 264 has historically funded the K-9 Program from both drug forfeiture and donations.  
This fund reflects the cost to maintain the K-9 Program 

Fund 265 Police Restricted Fund 

The 265 fund reflects the Drug education and 302 training’s revenues and expenditures. The 
drug education line is funded by grants and public donations.  As grants and financial support 
programs still exist, the line will be maintained for use as circumstances dictate. 

The State 302 training grant program provides revenues for training police officers in the state 
of MI. The Grant is contingent on the maintenance of effort funding found in the General Fund 
line 101 300 301 824. The 302 funding is provided in two payments per year, is based upon 
staffing levels, and a total of $3,070 is anticipated for the upcoming fiscal year.  

Fund 266 Continuing Professional Education (CPE) Fund

The 266 fund stems from Public Act 1 of 2023 (PA1) which appropriated funds to support the 
implementation of required annual in-service training standards for all law enforcement officers 
in accordance with rules promulgated under section 11(2) of the MCOLES Act (1965 PA 203, 
MCL 28.611).  The pilot program started in June of 2024 requiring twelve hours of CPE training 
per officer.  In January of 2025 that was raised to twenty-four hours of CPE training.  The 
calendar years of 2026 and 2027 will continue with the 24 hours required CPE training.  Eight 
hours of MCOLES mandated Mental Health Crisis training are required for 2025, eight hours of 
Tactical Operations training will be required for 2026, and eight hours of Special Investigations 
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training will be required for 2027.  The remaining sixteen hours of training for each respective 
year will be selected by the agency. Funds can be used for training and overtime costs so an 
officer can attend training and equipment utilized for training. 
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FISCAL YEAR 2026

The City Treasurer’s Office receives all money collected for the City. These items include 
property taxes, special assessments, water and sewer billings, miscellaneous invoice 
payments and various other payments. 

The Finance Department has responsibility for safeguarding the assets of the City. This is 
accomplished in part by maintaining a comprehensive financial system that administers, 
records, and reports all financial transactions. The financial information must be current, 
accurate, and relative in order to provide for the needs and decisions of the City Council, City 
Manager, Department Managers, state and federal agencies, and interested citizens. 

The Finance Director and staff provide the following services: 

 Accounting and financial services, including utility billings, collections, vendor 
payments, internal transactions, purchase orders, payroll and general ledger. 

 Assistance in preparation and administration of the budget. Budgets are adopted 
on a basis consistent with generally accepted accounting principles, State 
statutes and the City Charter.   

 Administration of debt records and payments.
 Administration of employee fringe benefit payments and internal charges. 
 Maintenance of capital asset and depreciation records. 
 Preparation of annual financial statements and coordination with external 

auditors. 
 Maintenance of special assessment rolls. 
 Financial reporting to City Council, city departments, state and federal agencies. 
 Cash management, credit card acceptance and banking. 
 Property tax collections and distributions to taxing authorities. 
 Administration of risk management.

Financial information is available on the City of Grand Ledge’s website at Budgets & Financial 
Reports | Grand Ledge, MI.  The Citizens’ Guide will link the user to the MI Community 
Financial Dashboard.  This dashboard is designed to provide you with easy-to-use, visual data 
regarding the City of Grand Ledge (this link is provided by Michigan Department of Treasury).  
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STREET FUNDS
DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

Street Funds 202, 203, and 204

Department of Public Services – Street Funds

The Department of Public Services (DPS) provides maintenance and operational support for 
three designated street funds: Major Street Fund (202), Local Street Fund (203), and 
Municipal Street Fund (204). The division operates primarily with six full-time employees and 
one full-time supervisor. Additional support is provided throughout the year by staff from other 
DPS divisions as needed. The division also employs an average of two seasonal employees, 
when available, to assist with tasks such as pothole patching, sign replacement, tree trimming, 
park maintenance, snow removal, painting, and other essential maintenance activities.

Major Street Fund (202) 

The Major Street Fund is responsible for the maintenance and improvement of streets 
designated as Major Streets under the Michigan Department of Transportation Act 51 Street 
System map. These streets serve as primary transportation routes within the City, excluding 
State trunk lines, and account for 8.64 miles (26.7%) of all City streets. Major streets include 
Brookside Drive, Edwards Street, Green Street, Jenne Street, West Jefferson Street, 
West Main Street, Union Street, and Willow Highway. 

Revenue Sources: 

 State of Michigan Act 51 allocations
 Maintenance contracts for State highways and Eaton County roads 
 Contributions from the Municipal Street Fund (supported by property tax revenue) 

Planned Expenditures:

 $25,000 – Crack sealing, spot patching, and asphalt overlays for select streets in good 
condition, extending pavement life. 

 $9,280 – Cleaning approximately 33% of the city’s major street catch basins as part 
of the Clean Water Act (Phase II), ensuring compliance with the three-year rotation 
requirement. 

Local Street Fund (203)

The Local Street Fund finances the maintenance and construction of streets classified as 
Local Streets under the Michigan Department of Transportation Act 51 Street System map. 
These streets serve as secondary transportation routes, comprising 23.65 miles (73.3%) of 
the City's total street network. Included in this system are residential streets such as Scott 
Street, Maple Street, Oakwood Street, and Front Street.
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STREET FUNDS
DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

Revenue Sources: 

State of Michigan Act 51 allocations
 Transfers from the Municipal Street Fund for maintenance and reconstruction

Planned Expenditures:

 $50,000 – Crack sealing, spot patching, and asphalt overlays on local streets in good 
condition to extend their lifespan.
$22,720 – Cleaning approximately 33% of local street catch basins as required by the 
Clean Water Act (Phase II), ensuring compliance with the three-year rotation 
requirement.

 $105,000 – Milling and resurfacing projects on local streets, including St. Johns Chase 
and Middlewoods Way.

Municipal Street Fund (204)

The Municipal Street Fund is responsible for collecting and distributing property tax revenue 
dedicated to street maintenance and improvements.

Revenue Sources: 

 Allocated property tax revenue
 Eaton County Road Millage (approved for a 12-year term, expiring in 2027) 
 Street Light Special Assessment Districts and Storm Sewer Special Assessment 

Districts

Planned Expenditures:

 $20,000 – Planting new street trees to maintain and enhance the City’s tree canopy. 
 Maintenance and replacement of sidewalks, street trees, and storm sewer system 

structures.
 Payment of City-wide street lighting costs. 
 Repayment of outstanding debt associated with City streets, including 2016 and 2019 

Capital Improvement Bonds.

Conclusion 

The Department of Public Services continues to prioritize street maintenance, safety 
improvements, and long-term infrastructure sustainability in the City of Grand Ledge. The 
allocations within these funds ensure compliance with regulatory requirements while effectively 
maintaining and enhancing the City's street network for residents and visitors alike.
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PARKS AND RECREATION
DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

 
 
 

Parks and Recreation Fund Narrative

The Parks and Recreation Fund provides essential financial support for the operation, 
maintenance, and enhancement of the City’s parks and public green spaces. This fund 
ensures that residents have access to safe, well-maintained, and vibrant recreational areas 
throughout the year. The primary source of revenue for the fund is a dedicated millage, 
currently set at 0.8032.

Ongoing maintenance and capital improvements are prioritized across all City parks and green 
spaces to enhance accessibility, safety, and sustainability. These efforts help preserve the 
natural beauty and recreational value of these spaces, ensuring they continue to serve as vital 
community assets for both residents and visitors.
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DOWNTOWN DEVELOPMENT AUTHORITY
DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

The Downtown Development Authority (DDA) board is comprised of thirteen members. Twelve 
members are appointed by the Mayor and affirmed by City Council for four-year terms. The 
Mayor serves as the thirteenth voting member. A majority of the board must have an interest in 
property within the DDA District (District) and at least one member must be a resident of the 
District.  
 
The board adopted their 2024-2025, Tier 1 and Tier 2 priorities in December 2023. The board 
will review priorities and adjust as needed and staff will work to implement the priorities.   
 

 
Tier 1 

Downtown Streetscape 
(Complete rehabilitation of sidewalks, streetlights, amenities)

Façade/Renovation Grants  
 (Revise façade and renovation grants policies and evaluate signature building program) 

Public Bathrooms Within the District 
(Additional bathrooms in Jaycee Park and other potential locations) 

Public Art/Public Spaces  
(Mural under the Bridge and art throughout district)

 
 
Tier 2

Public/Private Partnership for Infill Development of Bridge Street Plaza 

Continued Development of Jaycee Park
(Multi-purpose structure at Jaycee Park, amenities)

Virtual Marketing 

Entryway signage 
(Signage at corner of M-43/M-100 and CSX property) 
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ABRAMS MUNICIPAL AIRPORT

DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

Airport Fund: The Airport Fund accounts for the revenues and expenditures involved in 
operating the Grand Ledge Abrams Municipal Airport. The Airport Fund is self-supporting with 
reliance on revenue from the National Guard Access Agreement and hangar rentals to private 
aircraft owners.   
 
T-Hangars and Box Hangars: There are 21 T-hangars and five (5) box hangars on airport 
property. The T-hangars were constructed with Federal funds and are currently at full capacity 
with a waiting list. The box hangars were built by individuals who have entered into a long-term 
land lease with annual payments based on individual square footage.   
 
Tree Obstructions:  We are currently under a provisional license with MDOT due to tree 
obstructions at the end of runway 27.  All obstructions on City property have been taken care 
of.  Our engineers at Mead & Hunt continue to work with staff to come up with a plan to help 
with the tree obstructions on private property.   
 
Mowing and Maintenance: The airport mowing contract was approved for three (3) years in 
February 2023, expiring in November 2025. City staff will continue to provide annual service 
for maintenance items at the airport, such as snow removal and minor repairs. The City also 
has a contract for electrical services at the airport that was approved in March of 2024. The 
contract expires December 31, 2026.   
 
Farm Lease:  The City currently has a lease agreement for approximately 45 acres of tillable 
land for the purpose of crop farming.  The current lease was executed in March of 2023 and 
expires December 31, 2025.  This is another revenue source for the Airport Fund. 
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LOCAL DEVELOPMENT FINANCE AUTHORITY
DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

The Local Downtown Finance Authority promotes and develops the Grand Ledge Willis 
Industrial Park on M-100 on the north side of the City. 
 
The LDFA Board consists of a nine-member board representing the City with one Eaton 
County and one Lansing Community College member, because the Authority captures new 
taxes levied by Eaton County and Lansing Community College, generally as a result of 
increased value.
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SEWER AND WATER FUND
DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

 
 
 
 

FUND 592 - WATER & SEWER FUND 

The Water & Sewer Fund finances the operation and maintenance of the City’s drinking water 
supply and sewage treatment systems. The drinking water system includes wells, pumping 
equipment, treatment facilities, storage tanks, and distribution infrastructure. The sewage 
treatment system consists of sanitary sewers, lift stations, and wastewater treatment facilities. 
This fund also covers the costs associated with meter readings and water/sewer billing 
functions.

Revenue for the Water & Sewer Fund is primarily generated through usage charges and 
connection fees. The proposed budget for FY 2026 includes an anticipated increase in water 
and sewer rates to support system maintenance, infrastructure improvements, and operational 
costs.
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WASTE WATER TREATMENT PLANT PROJECT 
NARRATIVE

FISCAL YEAR 2026

FUND 405 – 2025 WWTP CAPITAL PROJECTS FUND
 

City of Grand Ledge Wastewater Treatment Plant Budget Narrative

Project Overview
The City of Grand Ledge is committed to ensuring the continued health and sustainability of 
our community’s wastewater management system. To meet growing demand, comply with 
regulatory requirements, and improve overall efficiency, the City is constructing a new state-of-
the-art Wastewater Treatment Plant (WWTP). This project will modernize our infrastructure, 
enhance environmental stewardship, and support future economic growth. The total estimated 
cost of the project is $52,400,000. 

The City is currently under a consent order from the Michigan Department of 
Environment, Great Lakes, and Energy (EGLE) due to regulatory compliance issues with 
the existing wastewater treatment infrastructure. This project is essential to meeting EGLE 
requirements and avoiding potential penalties while ensuring a sustainable wastewater 
management system for the community. The expansion of the facility will increase treatment 
capacity from 1.5 million gallons per day (MGD) to 3.0 MGD with infiltration/inflow 
equalization that will help with surge flows.

Budget Breakdown 

1. Design and Construction Engineering – $2,800,000 
o Environmental impact assessments and feasibility studies 
o Engineering and architectural design services
o Permitting and regulatory compliance 
o Community engagement and public hearings

2. Construction Costs – $46,700,000
o Site preparation and excavation
o Facility construction (treatment tanks, piping, and supporting structures)
o Electrical and mechanical system installations
o Implementation of advanced treatment technologies
o Upgrades to sewer conveyance systems and pumping station

3. Equipment and Technology – Included in Construction Costs 
o Procurement of advanced wastewater treatment equipment
o Supervisory Control and Data Acquisition (SCADA) system installation
o Laboratory testing and monitoring tools

4. Administrative, Legal, and Finance – $75,000
o Legal fees and financial structuring
o Administrative costs associated with project management 

5. Contingency Fund – $2,800,000
o Allocation for unforeseen construction expenses and cost adjustments
o Potential regulatory changes or permitting modifications 
o Inflation and material cost fluctuations
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Funding Sources and Financing
To finance this project, the City of Grand Ledge will utilize a combination of funding sources, 
including:

 State and Federal Grants 
Clean Water State Revolving Fund (CWSRF) Financing
Local Sewer Utility Funds

The financing will be secured through the Clean Water State Revolving Fund (CWSRF) at an 
interest rate of 2.75%, ensuring a cost-effective funding strategy for the City.

Project Timeline

 Planning and Design Phase: February 2024 – February 2025 
 Bidding and Contractor Selection: March 2025 – April 2025 
 Bond Closing: First half of 2025
 Construction Commencement: Estimated July 2025 
 Projected Completion and Commissioning: July 2027 

Summary
The Fiscal Year (FY) 2025 Project Plan Amendment for the City of Grand Ledge has been 
prepared using the Project Plan Preparation Guidance of the Clean Water State Revolving 
Fund (CWSRF) Administrative Rules updated in January 2023. This amendment serves as an 
update to the previously approved FY2023 Project Plan. The project aims to address 
regulatory compliance, increase capacity, and ensure sustainable wastewater management for 
future growth.

Conclusion 
This evaluation has determined that phased improvements are the most cost-effective and 
feasible approach to meeting treatment goals and required design capacity. Phase I 
improvements will include increasing hydraulic capacity, implementing advanced treatment 
technology, improving sludge handling, and expanding wet weather storage. These 
enhancements will enable the City to handle peak wet weather flows, minimize SSOs, and 
ensure regulatory compliance. Future Phase II improvements will be undertaken as needed to 
support system growth. The City is committed to long-term improvements that will reduce 
infiltration and inflow, ensuring a sustainable wastewater infrastructure for the community.

The City of Grand Ledge’s investment in the wastewater treatment plant improvements 
represents a crucial step in modernizing our infrastructure, protecting the environment, and 
enhancing service reliability. This project will ensure regulatory compliance, and improve the 
quality of life for residents for generations to come. We appreciate the community’s support 
and commitment to this essential infrastructure project.
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EQUIPMENT OPERATING
DEPARTMENT BUDGET NARRATIVE

FISCAL YEAR 2026

FUND 661 

City of Grand Ledge
FY26 Equipment Operating Fund Budget Narrative 

The Equipment Operating Fund serves as a dedicated funding source for the replacement and 
maintenance of essential equipment and vehicles used for City Street maintenance, as well as 
for covering the labor costs associated with the City Mechanic. This fund ensures that the 
City’s fleet remains in optimal condition to support the efficient and effective delivery of public 
services.

Revenue for the Equipment Operating Fund is generated through charges assessed to other 
City Funds that utilize equipment procured through this fund. These charges are established 
based on rates set by the Michigan Department of Transportation (MDOT). Additionally, 
revenue is derived from allocating the cost of the City Mechanic’s services to the respective 
funds that benefit from them, as well as from leasing salt storage space to Grand Ledge Public 
Schools.

The FY26 Equipment Operating Budget includes the planned acquisition of a new single-axle 
plow truck with a side wing at an estimated cost of $235,000. This investment is necessary to 
ensure that the City’s snow removal operations continue to meet the needs of residents and 
businesses during the winter months.

One piece of equipment that was originally scheduled for replacement in FY26 has been 
deferred to a future budget year. This decision was made following an assessment of its 
condition and reliability, which determined that immediate replacement is not necessary at this 
time. Deferring this purchase allows the City to strategically allocate resources while 
maintaining the integrity of its fleet. 

The Equipment Operating Fund remains a critical component in sustaining the City’s 
infrastructure by ensuring that vehicles and equipment are adequately maintained and 
replaced as needed. The City will continue to evaluate its fleet and funding needs to support 
essential public services efficiently and responsibly.
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CIP OVERVIEW
What is a Capital Improvements Plan (CIP)? 

 

 

Pursuant to the 
- -    

 

 

 -
 

 

 
 

sources with regard to short and long-  
 To coordinate the demands and requests for capital improvement funds with the planning needs 

 

What are Capital Improvements? 

falls into one of the following categories: 

 Land and non-structural improvements 
 New structures 
 -  
 -  
 Vehicles equipment -  
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improvement 

What determines the length of a CIP? 
- - or three-

 
 

What is the capital improvement budget?
While the CIP is a proposed spending schedule for  

 from Federal and State Grants. 

 
-

to suppo
 ss to 

coordinate  

 

What does the CIP process look like? 
ns and 

requests of the various departments and d

 

INITIATION. 
 

PROJECT HISTORY ANALYSIS. The last CIP was adopted in 2024. 

INFORMATION GATHERING. 

d capital improvement 
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PRIORITIZING. 
 

1. 
 

2.  
3. 

 
4. 

 
5. 

should be determined based upon an annual forecast and the schedule of revenues should be 
 

6. 
matching funds with other funding sources? 

REVIEW PROCEDURES. 
following: 

1. 
 

2. 
review and comment.  

3.  

the proposed CIP. 
Council must review and a  
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FUNDING
The Capital Improvement Budget is built from the following fund sources:

FUND No. FUND DESCRIPTION 
101 General 

202 Act 51 revenues and other Street charges
203 Local Streets Act 51 revenues and other Street charges
204 Municipal Streets General Fund Allocation 
208 Parks & Recreation  
248 DDA Special Revenue
264 Drug Forfeiture Donations and forfeitures 
265 Police Restricted Act 302 Training funding 
295 Airport Development 
410
495 Local Development Finance 

 
592 Water & Sewer Fund User Fees and other charges and fees
661 Equipment Operating Fund  
678 Internal Service Funding

CIP COMPONENTS 
The components of the CIP have been established as follows: 

Label Project Type Departments
AIR Abrams Municipal Airport Abrams Municipal Airport (AIR)
ADM Administration Administration (ADM-  

Police Department (ADM-PD) 
DDA 
EQP Equipment Department of Public Services (DPS)
P&R Parks & Recreation Department of Public Services - Parks (DPS-P)
STS Streets Department of Public Services (DPS)
W&S Water & Sewer Department of Public Services - Sewer (DPS-S)
W&S Water & Sewer Department of Public Services - Water (DPS-W) 
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171



CAPITAL IMPROVEMENTS PLAN       7 | P a g e
                         

172



CAPITAL IMPROVEMENTS PLAN       8 | P a g e
                         

GRAND LEDGE CITY COUNCIL PRIORITIES
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COMPLETED & UNDER CONSTRUCTION CIP PROJECTS
AIR PROJECT TITLE: Reconstruct Taxiway Lighting Parallel Construction 
FUNDING SOURCE(S): -  
FISCAL YEAR COST: FY 2025 - 
Project Description: 

 
Project Need & Impact: 
STATUS: COMPLETE
AIR PROJECT TITLE: Reconstruct Airport Beacon 
FUNDING SOURCE(S): -  
FISCAL YEAR COST: FY 2025 - 
Project Description: Reconstruction of airport beacon.
Project Need & Impact: 
work has been included in previous CIP's
STATUS: COMPLETE
DDA PROJECT TITLE: Grand Renovations for Downtown Grand Ledge 
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2025 - 
Project Description: Streetscape Improvements – Remove brick pavers and replace with stamped concrete 

midblock pedestrian crossing located between Front St and Main St. Streetlights to be painted. Riverfront Park 
Improvements –  

– Addition of new bleachers 
at  
Project Need & Impact: 

encourage walking downtown. Improvements are intended to enhance  Design & 
-2024). 

STATUS: COMPLETE
DDA PROJECT TITLE: Walkability/Pedestrian Safety - Crosswalks
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2025 - 
Project Description: Downtown Pedestrian Crosswalks to facilitate safer crossings of streets. Install midblock 

– is now part of Downtown Grand Renovation 
-block crossing North of the bridge was completed in 2024 as part of the Grand Renovations 

 
Project Need & Impact: 
STATUS: COMPLETE
P&R PROJECT TITLE: Urban Tree Canopy Phase I 
FUNDING SOURCE(S): Grant
FISCAL YEAR COST: FY 2025 - 
Project Description: New trees planted in the street right-of-

 
Project Need & Impact:
STATUS: COMPLETE
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P&R PROJECT TITLE: Adjacent to Fitzgerald Park – Ballfield Phase I
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2025 - $
Project Description: 

- -

eet of ADA connecting sidewalks from the parking lot area and to 
- -

astern and southern 
 

Project Need & Impact:

STATUS: UNDER CONSTRUCTION 
STS PROJECT TITLE: Willow / Pearl / Seymour / Pine Streets – Mill and Resurface 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2025 - 
Project Description: Mill and resurface Willow St. between Edwards and M- . between DeGroff and 

 between Edwards and M-  between Edwards and M-43. 
Project Need & Impact: Street resurfacing is needed. 
STATUS: COMPLETE
STS PROJECT TITLE: Harrison Street Resurfacing 
FUNDING SOURCE(S): Tax Increment Financing 
FISCAL YEAR COST: FY 2025 - 
Project Description: Harrison St. between W. River and W. Jefferson. Mill and resurface.  Spot curb and gutter 
replacement.  ADA warning surfaces on new sidewalk ramps. 
Project Need & Impact: 
TEDF
STATUS: COMPLETE
STS PROJECT TITLE: W. River Street - Reconstruction/Resurfacing 
FUNDING SOURCE(S): Tax Increment Financing 
FISCAL YEAR COST: FY 2025 - $
Project Description: W. River St. between S. Bridge and Harrison. Mill and resurface.  Harrison - W. Jefferson: 
Reconstruction.   
Project Need & Impact: 

.  Costs include 

STATUS: COMPLETE

175



CAPITAL IMPROVEMENTS PLAN         11 | P a g e  
                           

 

W&S PROJECT TITLE: W. River Street Sewer Main Relocation
FUNDING SOURCE(S): Tax Increment Financing Water & Sewer Fund
FISCAL YEAR COST: FY 2025 - $  
Project Description: 
(between Masonic Temple and commercial building) The new sewer main will be located in W. River St. and 

n will be decommissioned. The sewer 
 

Project Need & Impact:

main is located. Relocating the sewer main to River St. eliminate

STATUS: COMPLETE
W&S PROJECT TITLE: Iron Removal Plant Replacement 
FUNDING SOURCE(S): State Revolving Fund Loans  
FISCAL YEAR COST: FY 2025 - 
Project Description: Replace existing Iron Removal Plant located at 320 W. Saginaw .  Construction began 

 2025. 
Project Need & Impact: 

removal equipment will be demolished. 
STATUS: UNDER CONSTRUCTION 
W&S PROJECT TITLE: Raw Water Main 
FUNDING SOURCE(S): State Revolving Fund Loans  
FISCAL YEAR COST: FY 2025 - 
Project Description: Construction of 12  to 

 
Project Need & Impact: 

 
STATUS:  UNDER CONSTRUCTION
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NEW & YEAR ONE PROJECT HIGHLIGHTS
AIR – ABRAMS MUNICIPAL AIRPORT 4DO 

PROJECT TITLE: Acquire Easement for Approaches Runway 27
FUNDING SOURCE(S): -
FISCAL YEAR COST: FY 2026 - $3
PROJECT TITLE: Obstruction Marking/Lighting/Removal Rwy 27 Design
FUNDING SOURCE(S): -
FISCAL YEAR COST: FY 2026 - $22

ADM – ADMINISTRATION 
PROJECT TITLE: City Hall – HVAC System
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 - $45
PROJECT TITLE: Police Department – Computer Equipment Replacement 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 - $15 000
PROJECT TITLE: Police Department – Squad Car Replacement and Emergency Equipment Upfit 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 - $70

DDA – DOWNTOWN DEVELOPMENT AUTHORITY 
PROJECT TITLE: ADA Observation Platform at Jaycee Park - Public Gathering Space 
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 - 
PROJECT TITLE: Jaycee Park – ADA Accessible/Inclusive Playground
FUNDING SOURCE(S): Grants  
FISCAL YEAR COST: FY 2026 - 
PROJECT TITLE: Public Art/Public Spaces
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 - $2
PROJECT TITLE: Façade Renovation Grants: Revise Program Guidelines 
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 - 
PROJECT TITLE: Mast Arm Traffic Lights at M-100/Bridge Street 
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 - 

EQP – EQUIPMENT 
PROJECT TITLE: Department of Public Services – Salt/Dump Truck 
FUNDING SOURCE(S): Internal Service Fund
FISCAL YEAR COST: FY 2026 - 
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P&R – PARKS & RECREATION 
PROJECT TITLE: Adjacent to Fitzgerald Park – Ballfield Phase II 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 - 
PROJECT TITLE: Fitzgerald -Lincoln Brick Park Bridge - Pre-engineering study 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 -
PROJECT TITLE: Parks Signage
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 -
PROJECT TITLE: Jaycee Park – ADA Accessible Wheelchair Swing 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 - 

STS – STREETS
PROJECT TITLE: Middlewoods Way – Mill and resurface
FUNDING SOURCE(S): P Taxes
FISCAL YEAR COST: FY 2026 - $33
PROJECT TITLE: St. Johns Chase – Mill and resurface 
FUNDING SOURCE(S): P Taxes
FISCAL YEAR COST: FY 2026 - $68 200

W&S – WATER & SEWER: SEWER PORTION 
PROJECT TITLE: Wastewater Treatment Plant Expansion 
FUNDING SOURCE(S): State Revolving Fund Loans  
FISCAL YEAR COST: FY 2026 - $52 400
PROJECT TITLE: M-43 Sanitary Sewer Improvement
FUNDING SOURCE(S): Water and Sewer Fund
FISCAL YEAR COST: FY 2026 - 

W&S – WATER & SEWER: WATER PORTION 
PROJECT TITLE: Well Development – Well #11 
FUNDING SOURCE(S):  
FISCAL YEAR COST: FY 2026 - $53
PROJECT TITLE: Well Development – Future Well #12
FUNDING SOURCE(S):  
FISCAL YEAR COST: FY 2027 - $
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2026 – 2030 CIP PROJECTS
AIR – ABRAMS MUNICIPAL AIRPORT 4DO 

 

PROJECT TITLE: Acquire Easement for Approaches Runway 27
FUNDING SOURCE(S): -
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$3     

Project Description: Multiple obstructions in the 
-  

Project Need & Impact: 
2025 
PROJECT TITLE: Obstruction Marking/Lighting/Removal Rwy 27 Design 
FUNDING SOURCE(S): -
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$22     

Project Description:  
Project Need & Impact:  

 
PROJECT TITLE: Obstruction Marking/Lighting/Removal Rwy 27 Construction
FUNDING SOURCE(S): -
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

   

Project Description:  
Project Need & Impact:  

 
PROJECT TITLE: 6-unit T-Hangar -Improvement/Rehabilitation -Design
FUNDING SOURCE(S): -
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 

Project Description: Develop and design a third continuous 6-unit t-hangar building south of the exiting 
hangar additions. 
Project Need & Impact: been 
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ADM – ADMINISTRATION 
PROJECT TITLE: City Hall 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$  $    

Project Description: Controller for HVAC (FY 26 $ ).  
  

Project Need & Impact: Items have reached the end of a useful  
Link to City Council Priorities:  

PROJECT TITLE: Police Department – Computer Equipment Replacement 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$15 000     

Project Description: 
the detective office. Eight 

 
Project Need & Impact: 

would be beneficial to have all the same model of printers for cost savings on ink cartridges as well. 
Link to City Council Priorities: Tier 1 –  

PROJECT TITLE: Police Department – Flock Camera System
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$  

Project Description: Access to local and national network of solar powered license plate reading camera 

but a focus on M-43 and M-  
Project Need & Impact: MDOT approval to place cameras on M-43 and M-

 
-

 
Link to City Council Priorities: Tier 1 – Police Department & Public  
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ADM – ADMINISTRATION 
PROJECT TITLE: Police Department – Squad Car Replacement and Emergency Equipment Upfit 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$  $96  

Project Description: Replacement Plan for Police Department vehicle fleet:
  
   used administrative vehicle. 
  
  patrol car. 
  

 
Project Need & Impact: 
vehicle. 
Link to City Council Priorities: Tier 1 –  

PROJECT TITLE: Police Department – Firearm Replacement
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

   

Project Description: Replacement rifles for patrol. 
Project Need & Impact: Firearms have 

. 
Link to City Council Priorities: Tier 1 –  
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DDA – DOWNTOWN DEVELOPMENT AUTHORITY 
PROJECT TITLE: ADA Observation Platform at Jaycee Park - Public Gathering Space 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: Construction of an ADA observation platform (public gathering space) 

lower level wil
 

Project Need & Impact:  
 

Link to City Council Priorities: Tier 2 – Park Enhancements 

PROJECT TITLE: Jaycee Park – ADA Accessible/Inclusive Playground
FUNDING SOURCE(S): Grants  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030 

Project Description: A brand-

  construction of a 
new picnic shelter as the old one was demolished in 2023 due to dilapidation. 
Project Need & Impact: 

-Year Action 
Program in the Park and Recreation Master Plan. 
Link to City Council Priorities: Tier 2 – Park Enhancements 

PROJECT TITLE: Public Art/Public Spaces
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: Enhance public art and public spaces in DDA district. Exact locations to be determined. 
Project Need & Impact:  
Link to City Council Priorities: Tier 1 – Public Place Enhancements Downtown 
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DDA – DOWNTOWN DEVELOPMENT AUTHORITY 
PROJECT TITLE: Façade Renovation Grants: Revise Program Guidelines 
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    
Project Description: Hire consultant to update façade grant guidelines. 
Project Need & Impact: 
DDA  
Link to City Council Priorities: Tier 2 –  
PROJECT TITLE: Mast Arm Traffic Lights at M-100/Bridge Street
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

   

Project Description: Replace span wire traffic signals at the Bridge St. and Jefferson St. intersection in 
 

Project Need & Impact: 

 will need to be painted to match downtown 

arms 
Link to City Council Priorities: Tier 1 – Public Place Enhancements Downtown
PROJECT TITLE: Public Bathrooms within the District
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

   
Project Description: The bathroom will be similar to the 

 
Project Need & Impact: 

warranted. 
Link to City Council Priorities: Tier 1 – Public Place Enhancements Downtown 
PROJECT TITLE: Riverview Park - Riverfront Access
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

   

Project Description: Stairs and at grade boardwalk to provide access to the Grand River. The concrete 
-

grade boardwalk. Estimated costs include design and construction engineering. 
Project Need & Impact: 

complement new amenities. 
 

Link to City Council Priorities: Tier 2 – Park Enhancements 
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DDA – DOWNTOWN DEVELOPMENT AUTHORITY 
PROJECT TITLE: Entryway Signage
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

   

Project Description: Signs to welcome residents and visitors to Grand Ledge. Signs to be located in the DDA 
District close to M-43 & M-100 intersection. 
Project Need & Impact:  
Link to City Council Priorities: Tier 2 –  

PROJECT TITLE: Public/Private Partnership for Infill Development at Bridge St. Plaza
FUNDING SOURCE(S): Tax Increment Financing
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: -
 

Project Need & Impact: -
Downtown. 
Link to City Council Priorities: Tier 2 –
PROJECT TITLE: Fitzgerald Memorial Field – Spectator Bleachers 
FUNDING SOURCE(S):  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

   

Project Description: 
 

Project Need & Impact: 
Link to City Council Priorities: Tier 2 – Park Enhancements 
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EQP – EQUIPMENT 
The Equipment Replacement Plan details purchases of the equipment listed below during the FY 2026 
through FY 2030

replacement. 

PROJECT TITLE: Department of Public Services – Equipment Replacement & Purchase
FUNDING SOURCE(S): Internal Service Fund
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$235  $310  $195 $60  

Project Description: 
– FY 2026 ($235  

Woodchipper – FY 2027  
Sweeper – FY 2027  
¾ Ton Truck –  
(2) ¾ Ton Trucks – FY 2028 ($12  
1 Ton Dump Truck – FY 2028  
¾ Ton Trucks – FY 2029 ($6  
(2) ¾ Ton Trucks – FY 2030 ($12  
Tandem Dump Truck –  
Project Need & Impact: Rolling stock replacement in accordance with Equipment Replacement Plan Schedule.
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P&R – PARKS & RECREATION 
PROJECT TITLE: Adjacent to Fitzgerald Park – Ballfield Phase II 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 

Project Description: 

-  trail into the 2.6- miles of existing trails in 
 

Project Need & Impact: 
  

 
Link to City Council Priorities: Tier 2 – Park Enhancements 

PROJECT TITLE: Jaycee Park – ADA Accessible Wheelchair Swing 
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 

Project Description:  .
 

Project Need & Impact: 
-Year Action Program in the Park and Recreation 

Master Plan. 
Link to City Council Priorities: Tier 2 – Park Enhancements 

PROJECT TITLE: Fitzgerald -Lincoln Brick Park Bridge - Pre-engineering study 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description: 

environmental permitting will also be identified.     
Project Need & Impact: 

police and ambulance vehicles to cross it.   
Plan)    
Link to City Council Priorities: Tier 2 - 
Plans of current adoption 
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P&R – PARKS AND RECREATION
PROJECT TITLE: All Parks
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$1  $5 $20 $20  $10  

Project Description:  
Parks Signage – FY 2026  ( Provide improved and cohesive park signage for vehicles and pedestrians). 

– FY 2027 ($  – Plant additional trees in Parks). 
– FY 2027 through FY 2030 ($75 – continue to make Parks accessible to all users). 

Project Need & Impact: Five-Year Action Program of Parks 
and Recreation Master Plan. 
Link to City Council Priorities: Tier 2 – Park Enhancements 
PROJECT TITLE: Jaycee Park - Splashpad Enhancements 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  
Project Description: 
determined based on costs. 
Project Need & Impact: The enhancements to splashpad are in the Parks and Recreation 5-

 
Link to City Council Priorities: Tier 2 – Park Enhancements 
PROJECT TITLE: Jaycee Park – Picnic Shelter
FUNDING SOURCE(S): Grants  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description:  
Project Need & Impact: 

  

Plan. 
Link to City Council Priorities: Tier 2 – Park Enhancements
PROJECT TITLE: Widewalk - E. Saginaw to Roundabout
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  
Project Description:   and west side of M-43 

-43 roundabout.  As part of the Hampton Manor Assisted Living site 
 

Project Need & Impact: New widewalk will allow safe student and pedestrian crossing of M-43 at the 
-43 crosswalk.  There is 

no sidewalk on the south side of M-  Jenne St. pedestrian crossing is not a 
viable crossing for the neighborhoods to the west.  Parks and Rec  5-
action plan. 
Link to City Council Priorities: Tier 2 - 
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P&R – PARKS AND RECREATION
PROJECT TITLE: Park Property Acquisition
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 $2  

Project Description: Add additional land to existing parks.  Consideration for
 along the Grand River. 

Project Need & Impact: 

expansion could advance Park and Rec Master Plan. 
Link to City Council Priorities: Tier 2 –Park Enhancements 

PROJECT TITLE: Dock Replacement at Fitzgerald Park 
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description:  
 

Project Need & Impact: The existing dock has been in place for decades. A dock that provides ADA water access 
 5-  action 

plan.  
Link to City Council Priorities: Tier 2 – Park Enhancements 

PROJECT TITLE: Oak Park – Trail improvements 
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description: Improvement of existing trails and improved stair access at Oak Park for better viewing of 
 

Project Need & Impact: -Year Action Plan 
in the Parks and Rec Master Plan 
Link to City Council Priorities: Tier 2 – Park Enhancements 

PROJECT TITLE: Little Fitz Park – Rustic trails for hiking and mountain biking 
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description: Construction of rustic trails and mountain biking. Exact location of trails to be determined. 
Project Need & Impact: -Year Action Plan in the 
Parks and Rec Master Plan 
Link to City Council Priorities: Tier 2 – Park Enhancements 
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P&R – PARKS AND RECREATION
PROJECT TITLE: Island Park – Bank Stabilization 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description: Installation of rock rip rap to slow down loss of riverbank in Island Park.
Project Need & Impact:  
5-  
Link to City Council Priorities: Tier 2 –Park Enhancements 

PROJECT TITLE: Oak Park – Parking lot improvements
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description: Paving and stormwater improvements of the existing parking lot at Oak Park. 
Project Need & Impact: 

Five-Year Action Plan in the Parks and Rec Master Plan 
Link to City Council Priorities: Tier 2 –Park Enhancements 

PROJECT TITLE: Adjacent to Fitzgerald Park – Ballfield Phase III 
FUNDING SOURCE(S): MNRTF  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description: 

athrooms for the entire ballfield complex. Phase III is located 
north of Phase I and east of Phase II. 
Project Need & Impact: The Phase III ballfield is designed for 9U-12U baseball and 9U- adult softball. Phase III is 
important as the restrooms and concession buildings for all phases of development are located in this phase.  
Link to City Council Priorities: Tier 2 – Park Enhancements 

PROJECT TITLE: Wide Walk– Extend to Fitzgerald Park 
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 

Project Description: 
extend Wide Walk 

Wide Walk extension route to be determined. 
Project Need & Impact: 

-Year Action Plan in the Parks and Rec Master Plan. 
 

Link to City Council Priorities: Tier 2 –  
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P&R – PARKS AND RECREATION
PROJECT TITLE: Riverwalk Trail – Trail improvements
FUNDING SOURCE(S): Grants
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 

Project Description: Current trail is narrow and in places difficult to use in wet weather. Riverwalk Trail connects 
 

Project Need & Impact: 
-Year Action Plan in the Parks and Rec Master 

Plan. Improvements to be planned and implemented in coo  
Link to City Council Priorities: Tier 2 –  

PROJECT TITLE: DDA District Park Projects
FUNDING SOURCE(S): Grants –  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

Refer to DDA projects. 

Project Description: Additional park improvements planned within the DDA district include: 
  

o ADA Observation Platform – Public Gather Space 
o  
o  

 Riverview Park 
o Creating riverfront access 

  
o Installation of new spectator bleachers next to existing 

Link to City Council Priorities: Tier 2 – Park Enhancements 
Refer to Downtown Development Authority projects for additional details. 
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STS – STREETS 
PROJECT TITLE: Middlewoods Way – Mill and resurface
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: Middlewoods Wa St. Johns Chase to Bolton Farms. Mill and resurface.
Project Need & Impact: Mill and resurface in accordance with 10-  
Link to City Council Priorities: Tier 2 –  

PROJECT TITLE: St. Johns Chase – Mill and resurface 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: St. Johns Chase mill and resurface -Tallman Road to 965 St. Johns Chase 
Project Need & Impact: Mill and resurface in accordance with 10-  
Link to City Council Priorities: Tier 2 –  

PROJECT TITLE: Union Street Phase I - Reconstruction 
FUNDING SOURCE(S):   
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$    

Project Description: Union St. reconstruction  N. Clinton to Church.  
 

Project Need & Impact: 
and Sewer main replacement as part of street reconstruction.  Design and construction engineering costs: 

   
Link to City Council Priorities: Tier 2 –  
PROJECT TITLE: Morely Street Reconstruction
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

930   
Project Description: St. reconstruction Union to Orchard. 
(Phase I) above. 
Project Need & Impact: Design 
and construction engineering costs are part of the Union St. Phase I engineering costs.   
Link to City Council Priorities: Tier 2 –  
PROJECT TITLE: Oakwood Street – Mill and Resurface
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2025 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description: Oakwood St.  
Project Need & Impact: Mill and resurface in accordance with 10-  
Link to City Council Priorities: Tier 2 –  
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STS – STREETS 
PROJECT TITLE: Belknap Street Reconstruction 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2025 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: Reconstruct Belknap St. from E. Scott to Edwards. 
Project Need & Impact: Street 

 
Link to City Council Priorities: Tier 2 –  

PROJECT TITLE: Schoolcraft – Mill and Resurface
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2025 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: Schoolcraft mill and resurface from Jones to the dead end.
Project Need & Impact: Mill and resurface in accordance with 10-  
Link to City Council Priorities: Tier 2 –  

PROJECT TITLE: Spring Street – Reconstruction/Resurface 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2025 FY 2027 FY 2028 FY 2029 FY 2030

   

Project Description: Spring St. reconstruction Walnut to Kent.  
Spring St. mill and resurface -W. Kent to Lovell 
Project Need & Impact: Street 
and Sewer main replacement as part of street reconstruction. 
Link to City Council Priorities: Tier 2 –  

PROJECT TITLE: Union Street Phase II – Reconstruction 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2025 FY 2027 FY 2028 FY 2029 FY 2030

Project Description: Union St. reconstruction Church to W . 
Project Need & Impact: Street 
Watermain and sewer main replacement as part of street reconstruction. Construction engineering costs: 

 
Link to City Council Priorities: Tier 2 –  
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W&S – WATER & SEWER: SEWER PORTION 
PROJECT TITLE: Wastewater Treatment Plant Expansion 
FUNDING SOURCE(S): State Revolving Fund Loans & Sewer Fund
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$52 400    

Project Description: Wastewater Treatment Expansion – 
The current 

0 mdg.  T design and 
 The work will include two new 

electrical improvements. 
West River Pump Station Improvements 
Part of the WWTP Expansion includes work at the W.River 

ers. 

recirculating into the wet well. Several manholes on the interceptor will be rehabilitated to allow for the 
higher flow conditions. Under normal co  
The WWTP Expansion is 
scheduled to start in the Summer of  
 
Project Need & Impact: 

ers. Cooperative Development Area 
 

Link to City Council Priorities: Tier 1 –  
 

PROJECT TITLE: M-43 Sanitary Sewer Improvement
FUNDING SOURCE(S): Water & Sewer Fund 
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: -
East of the John Earl Drain Extension. 
Project Need & Impact: 

 
Link to City Council Priorities: Tier 1 –  
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W&S – WATER & SEWER: SEWER PORTION
PROJECT TITLE: Inflow and Infiltration Reduction
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$4    

Project Description: Develop a plan based on past work and new investigation to address inflow and 
infiltration (I&I).  Consultant to be hired to help in developing plan and implementation schedule.  
Implementation of plan  

 
 

Project Need & Impact: The  throughout the 
  Groundwater and s

 
Link to City Council Priorities: Tier 1 –  

PROJECT TITLE: Union Street Phase I – Reconstruction 
FUNDING SOURCE(S): Water & Sewer Fund 
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$    

Project Description: Union St. reconstruction- N. Clinton to Church
below. 
Project Need & Impact: Sewer main replacement as part of street reconstruction. Sewer main estimated to 

 
Link to City Council Priorities: Tier 1 – Tier 2 – Complete 

 

PROJECT TITLE: Belknap Street Reconstruction 
FUNDING SOURCE(S):  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 $288   

Project Description: Reconstruct Belknap St. from E. Scott to Edwards. 
Project Need & Impact: Sewer main replacement during street construction. The existing sewer main is 

  
Link to City Council Priorities: Tier 1 – – Complete 
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W&S – WATER & SEWER: SEWER PORTION
PROJECT TITLE: Spring Street – Reconstruction 
FUNDING SOURCE(S): Water & Sewer Fund
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 $2   

Project Description: Spring St. reconstruction Walnut to Kent 
Project Need & Impact: Street reconstruction to include new sewer main. The existing sewer main is 

included as part of street 
reconstruction. 
Link to City Council Priorities: Tier 1 – – Complete 

 
PROJECT TITLE: Union Street Phase II – Reconstruction 
FUNDING SOURCE(S): Water & Sewer Fund 
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  $  

Project Description: Union St. reconstruction  
Project Need & Impact: Sewer main replacement as part of street reconstruction.  
Link to City Council Priorities: Tier 1 – – Complete 
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W&S – WATER & SEWER: WATER PORTION 
PROJECT TITLE: Well Development – Well #11 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

    

Project Description: Completion of new 12" well located in the eastern part of a depth of 
400 feet.  Well will connect to new raw water main.  $  was spent in FY 2025 for drilling

engineering and related well costs.    
 

Project Need & Impact: rm 
provide an additional source of drinking water and will improve fixed 

. 
Link to City Council Priorities: Tier 1 –  

PROJECT TITLE: Well Development – Future Well #12
FUNDING SOURCE(S):  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  

Project Description:  

needed for a well site due to EGLE required separation distances.  Property acquisition costs are not included 
in the FY 2026 costs.    
Project Need & Impact: 

 
Link to City Council Priorities: Tier 1 –  

PROJECT TITLE: Union Street Phase I – Reconstruction 
FUNDING SOURCE(S): Water & Sewer Fund 
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

$442    

Project Description: Union St. Reconstruction- N. Clinton to Church. 
Street below.  
Project Need & Impact: Watermain replacement as part of street reconstruction. Watermain estimated to be 

 
Link to City Council Priorities: Tier 1 – – 
Improvements 
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W&S – WATER & SEWER: SEWER PORTION
PROJECT TITLE: Belknap Street Reconstruction 
FUNDING SOURCE(S):
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 $538   

Project Description: Belknap St. reconstruction E. Scott to Edwards 
Project Need & Impact: Watermain replacement as part of street reconstruction. Watermain is estimated to 

 
Link to City Council Priorities: Tier 1 – – 
Improvements 

PROJECT TITLE: Watermain -River Crossing
FUNDING SOURCE(S): Water & Sewer Fund 
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 5    

Project Description: New watermain crossing of Grand River to support new residential development on the 
north side of Grand River. Crossing will occur between the Wastewater Treatment Plan Park and W. Main St. 

 
Project Need & Impact: 

 
Link to City Council Priorities: Tier 1 –  

PROJECT TITLE: Spring Street – Reconstruction  
FUNDING SOURCE(S):  
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

 $566   

Project Description: Spring St. reconstruction Walnut to Kent
Project Need & Impact: Watermain replacement as part of street reconstruction. Watermain estimated to be 

 
Link to City Council Priorities: Tier 1 – – 
Improvements 

PROJECT TITLE: Union Street Phase II - Reconstruction 
FUNDING SOURCE(S): Water & Sewer Fund 
FISCAL YEAR COST: FY 2026 FY 2027 FY 2028 FY 2029 FY 2030

  $  

Project Description: Union St.- reconstruction Church to W  
Project Need & Impact: Watermain replacement as part of street reconstruction.  
Link to City Council Priorities: Tier 1 – – 
Improvements 
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