
November 4, 2024
Project No. 221916

Adam Smith  
City Manager
City of Grand Ledge
310 Greenwood Street
Grand Ledge, MI 48837

Change Order 2 – City of Grand Ledge Well 2 Raw Water Main

The following is a description of the items for Change Order 2 for the Well 2 Raw Water Main Project:

Balancing Contract Quantities
 All Contract quantities except two have been verified and are incorporated into the Change Order to finalize 

the Contract value in preparation to close out the project in a timely manner. 

 There are two Contract items waiting to be finalized that are not included in this Change Order. These items 
are both Allowance items. One is for testing and the other is for the installation of the VFD at Well 2. Both of 
these items are still open. 

Added Work Items (SRF Eligible):

 Franklin Street T&M: Due to unstable soils on Franklin Street, near River Street, the bore hole for the new raw 
water main collapsed. This caused additional stabilization and excavation efforts to shore trench, protect 
existing pavement, and concrete structures adjacent to the project. This work occurred between the days of 
6/17/2024 and 6/20/2024 with a net project cost of $33,317.50.

 Sanitary Sewer Lead and Main Repair at 211 Franklin Street: The sanitary lead at 211 Franklin Street was 
cracked and allowed drilling materials to enter the lead and flow through to the sanitary sewer. E.T. 
Mackenzie was directed to repair the lead to avoid continued material loss and stop the drilling fluids from 
entering the sewer. While repairing the lead it was noted that the wye connection at the main was also 
cracked and this was replaced as well. The work occurred between the days of 6/3/2024 and 6/5/2024 with a 
net project cost of $21,471.21.

 Well 2 Corp and Test Point: A filling and test port was requested to be installed at Well 2 by the City to 
facilitate additional filling and testing of the main. The main would sit without flow until the IRP is completed 
and ready to accept water from Well 2. The net project cost for this work is $2,816.48. 

IMPACT:
 After the balancing of the Contract items and adding the additional work noted above, this is a deduct to the 

Contract of $103,572.79. 
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If you have any questions or require additional information, please contact me at 517.899.2641 or 
cstenzel@fishbeck.com 

Sincerely,

Cory Stenzel
Senior Construction Manager

Attachments
By email
Copy: David Pawley – City of Grand Ledge

Kurt Ristow – City of Grand Ledge
John Willemin, PE – Fishbeck 
Michael Berrevoets, PE – Fishbeck
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Item No. Item Description Unit
Bid 

Quantity

CO 01 

Quantities 

Streets

Final 

Quantities 

SRF

Unit Price
Original Contract 

Amount

Final Amount          

SRF
Add/Deduct

2 Mobilization (5% Maximum of Total Bid) LS 1 1.00 70,000.00$     70,000.00$            70,000.00$            -$                         

3 Maintaining Traffic LS 1 1.00 45,000.00$     45,000.00$            45,000.00$            -$                         

4 Preconstruction Video Documentation LS 1 1.00 2,500.00$       2,500.00$               2,500.00$               -$                         

5 Grading, Roadway STA 9 1.5 9.60 4,300.00$       38,700.00$            41,280.00$            2,580.00$               

6 Remove Concrete Curb and Gutter LF 800 975.00 10.60$            8,480.00$               10,335.00$            1,855.00$               

7 Remove Concrete Sidewalk and Drive Approaches SYD 375 295.13 28.00$            10,500.00$            8,263.64$               (2,236.36)$              

8 Remove Pavement, Full Depth SYD 1850 371 2,526.39 9.30$              17,205.00$            23,495.43$            6,290.43$               

9 Remove Sewer Manhole, Valve Chamber or Catch Basin EA 1 0.00 768.00$          768.00$                  -$                        (768.00)$                 

10 Remove Tree, 6-inch to 18-inch Diameter EA 2 2.00 1,555.00$       3,110.00$               3,110.00$               -$                         

11 Clearing LS 1 1.00 2,567.00$       2,567.00$               2,567.00$               -$                         

12 Remove, Salvage and Reinstall Sign EA 2 0.00 1,415.00$       2,830.00$               -$                        (2,830.00)$              

13 Soil Erosion and Sedimentation Control LS 1 1.00 49,100.00$     49,100.00$            49,100.00$            -$                         

14 Aggregate Base, 8-inch SYD 2050 371 4,245.58 18.50$            37,925.00$            78,543.23$            40,618.23$             

15 Curb and Gutter, Concrete LF 800 975.00 63.00$            50,400.00$            61,425.00$            11,025.00$             

16 Driveway Approach, HMA TON 65 0.00 558.00$          36,270.00$            -$                        (36,270.00)$            

17 Driveway Approach, Concrete, 6 inch SFT 450 560.00 23.15$            10,417.50$            12,964.00$            2,546.50$               

18 Pavement, HMA 3C TON 320 61 236.59 183.15$          58,608.00$            43,331.46$            (15,276.54)$            

19 Pavement, HMA 4C TON 160 30 208.86 228.95$          36,632.00$            47,818.50$            11,186.50$             

20 Restoration, Lawn SYD 8500 5,494.81 13.45$            114,325.00$          73,905.19$            (40,419.81)$            

21 Sidewalk Ramp, Concrete, ADA SFT 120 253.50 48.00$            5,760.00$               12,168.00$            6,408.00$               

22 Sidewalk, Concrete, 4-inch SFT 1575 1,548.50 14.45$            22,758.75$            22,375.83$            (382.93)$                 

23 Sidewalk, Concrete, 6-inch SFT 1350 371.00 17.40$            23,490.00$            6,455.40$               (17,034.60)$            

24 Subbase CYD 700 512.00 29.80$            20,860.00$            15,257.60$            (5,602.40)$              

25 Tree, (Ulmus ‘New Horizon’), 3-inch EA 2 0.00 3,160.00$       6,320.00$               -$                        (6,320.00)$              

26 Pavement Markings LS 1 1.00 1,600.00$       1,600.00$               1,600.00$               -$                         

27 Casting, Manhole, Adjust EA 6 6.00 1,390.00$       8,340.00$               8,340.00$               -$                         

28 Casting, Valve Box, Adjust EA 2 0.00 1,286.00$       2,572.00$               -$                        (2,572.00)$              

30 Water Main Fitting, 8-inch, DI EA 6 4.00 914.00$          5,484.00$               3,656.00$               (1,828.00)$              

33 Water Main, 8-inch, DI CL 52 LF 60 16.00 525.00$          31,500.00$            8,400.00$               (23,100.00)$            

37 Catch Basin, 4-foot diameter EA 1 0.00 4,500.00$       4,500.00$               -$                        (4,500.00)$              

38 Storm Sewer, 12-inch, C-76, CL IV LF 10 16.00 710.00$          7,100.00$               11,360.00$            4,260.00$               

40 Settlement Monitoring LS 1 1.00 31,000.00$     31,000.00$            31,000.00$            -$                         

Alt-5
Non-Hazardous Potentially Contaminated Soil Handling and 

Disposal
CYD 150 0.00 155.00$          23,250.00$            -$                        (23,250.00)$            

Alt-6 Valve and Box, Gate, 12-inch EA 2 2.00 7,027.00$       14,054.00$            14,054.00$            -$                         

Alt-7 Water Main Fitting, 12-inch, DI EA 2 32.00 2,557.00$       5,114.00$               81,824.00$            76,710.00$             

Alt-8 Water Main Fitting, 12-inch, HDPE EA 26 3.00 3,443.00$       89,518.00$            10,329.00$            (79,189.00)$            

Alt-9 Water Main Fitting HDPE to DI Transition, 12-inch EA 2 4.00 7,948.00$       15,896.00$            31,792.00$            15,896.00$             

Alt-10 Water Main, 12-inch, HDPE, DIPS, DR 11, Open Cut LF 2040 1,317.00 338.00$          689,520.00$          445,146.00$          (244,374.00)$          

Alt-11 Water Main, 12-inch, HDPE, DIPS, DR 11, HDD LF 3520 4,278.00 300.00$          1,056,000.00$       1,283,400.00$       227,400.00$           

Alt-12 Combination Valve and Chamber, 12-inch Pipe EA 3 2.00 62,000.00$     186,000.00$          124,000.00$          (62,000.00)$            

Grand Ledge Well 2 Raw Water Main - Change Order 02 

Page 1 Balancing Change Order Quantities.xlsx



Fishbeck | 2 of 2

Item No. Item Description Unit
Bid 

Quantity

CO 01 

Quantities 

Streets

Final 

Quantities 

SRF

Unit Price
Original Contract 

Amount

Final Amount          

SRF
Add/Deduct

*41 Well 2 Corp and Test Point EA 0 1 2,816.48$       -$                        2,816.48$               2,816.48$               

*42 211 Franklin Sewer Repair LS 0 1 21,471.21$     -$                        21,471.21$            21,471.21$             

*43 Franklin Street T&M For HDD Stabilization LS 0 1 33,317.50$     -$                        33,317.50$            33,317.50$             

*44 Franklin Street Undercuts LS 0.00 1.00 0 14,507.07$     -$                        -$                        -$                         

Total:  $           (103,572.79)

 Add C0 01  $              49,311.52 

Total All Changes  $             (54,261.27)
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The MacKenzie Companies 
  

Grand Ledge Well 2 Raw Water Franklin St. T&M 
 

Attn. Cory Stenzel 

Senior Construction Manger 
Fishbeck 
 
 
Cory, 
 
Enclosed is the summary of the work performed on Franklin St. as a result of the continual frack 
outs and unstable trench conditions. Pricing includes labor, equipment, & materials to excavate 
on 6/17, and backfill on 6/20 following install of the HDD pipe. This pricing excludes any 
removal of existing hard surface, aggregate placement, and concrete/HMA install as those 
quantities are to be carried at their unit contract rates.  
 
 
Summary of 6/17 

• Mobilize Equipment 

• Remove asphalt, curb & gutter  
o Time deducted from overall, paid by unit prices 

• Excavate to invert depth 

• Place trench boxes and prep for Roemer to pull pipe 

• Total - $17,750.00 
 
Summary of 6/20 

• Sawcut asphalt at void north of trench 

• Remove additional asphalt to new sawcut  
o Time deducted from overall, paid by unit prices 

• Pull trench boxes 

• Sand backfill 

• Place aggregate, compact, and ready for Yankee Doodle Days 

• Demob equipment & trench boxes 

• Total - $15,567.50 
 
 

 
Please let me know if you have any questions or comments. 
 
Thank You, 
 
Phil Parker 
Project Manager 
E.T. MacKenzie Company 
 
 

4248 W. Saginaw Hwy. • Grand Ledge, MI 48837 • 517.627.8408 • Fax: 517.627.4470 • www.mackenzieco.com 

Equal Opportunity Employer  



Date: 6/17/24

Description Start Stop Minus HMA Removal Hours Rate Total

Foreman - Mike Platte 7:00 AM 5:30 PM 1.00 9.00 160.00$      1,440.00$     

Operator - Roger Platte Cat 340 Excavator 7:00 AM 5:30 PM 1.00 9.00 365.00$      3,285.00$     

Operator - Ron Hosler Cat 950 Loader 7:00 AM 5:30 PM 1.00 9.00 270.00$      2,430.00$     

Operator - James Morel Cat 299 Skid Steer 7:00 AM 5:30 PM 1.00 9.00 200.00$      1,800.00$     

Pipe Layer - Tom Hildenbrand 7:00 AM 5:30 PM 1.00 9.00 120.00$      1,080.00$     

60T Lowboy - Deliver Cat 340 Excavator & Trench Boxes 3.00 260.00$      780.00$         

Lead Trucking 25.00 220.00$      5,500.00$     

16,315.00$  

Description Volume Unit Unit Rate Total

Export Spoil - Dump Fee 140 CY 5.00$            700.00$      

Class II Sand 70 TON 10.50$         735.00$      

1,435.00$  

TOTAL FOR 6/17/24 - $17,750.00

Labor & Equipment

Materials  Pricing Includes Sales Tax & 15% Markup On Pipe/Fittings



Date: 6/20/24

Description Start Stop Minus HMA Removal Hours Rate Total

Foreman - Mike Platte 7:00 AM 5:30 PM 1.00 9.50 160.00$       1,520.00$     

Opearator - Roger Platte Cat 315 Excavator 7:00 AM 5:30 PM 1.00 9.50 245.00$       2,327.50$     

Operator - Ron Hosler - Cat 950 Loader 7:00 AM 5:30 PM 1.00 9.50 270.00$       2,565.00$     

Pipe Layer - Tom Hildenbrand 7:00 AM 5:30 PM 1.00 9.50 120.00$       1,140.00$     

Laborer - Kaleb Atwell 7:00 AM 5:30 PM 1.00 9.50 120.00$       1,140.00$     

60T Lowboy - Demob Cat 340 & Trench Boxes 3.00 260.00$       780.00$         

Lead Trucking 11.00 220.00$       2,420.00$     

11,892.50$  

Description Volume Unit Unit Rate Total

Class II Sand 350.00 TON 10.50$          3,675.00$   

3,675.00$   

TOTAL FOR 6/20/24 - $15,567.50

Labor & Equipment

Materials  Pricing Includes Sales Tax & 15% Markup On Pipe/Fittings















To: Contact:City Of Grand Ledge

211 Franklin Sewer RepairProject Name: Bid Number:

Fax:Grand Ledge, MI

Address: 310 Greenwood St Phone: 517-627-2149

Project Location: Bid Date:

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

1.0 Replace Lead
$271.68$5.6648.001 LFSawcut HMA, Curb & Gutter

$372.00$9.3040.002 SYRemove Pavement, Full Depth (Contract Unit Rate)

$159.00$10.6015.003 LFRemove Curb & Gutter (Contract Unit Rate)

$13,522.56$422.5832.004 LFRemove Existing 4" Clay Sewer Lead, Replace With 6" SDR 
26, Sand Backfill

$740.00$18.5040.005 SYAggregate Base, 6 Inch (Contract Unit Rate)

$945.00$63.0015.006 LFCurb & Gutter, Concrete (Contract Unit Rate)

$805.86$183.154.407 TONPavement, HMA, 3C (Contract Unit Rate)

$755.54$228.953.308 TONPavement, HMA, 4C (Contract Unit Rate)

$17,571.64Total Price for above 1.0 Replace Lead Items:

2.0 Cleanout
$1,287.23$1,287.231.009 EACH*Recommended Alternate* Install 6" Cleanout At Edge Of 

ROW

$1,287.23Total Price for above 2.0 Cleanout Items:

ACCEPTED:

The above prices, specifications and conditions are satisfactory 
and hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

E. T. MacKenzie Company

Authorized Signature:

Estimator:
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$17,517.64
+  3,375.00
+     578.57
$21,471.21









To: Contact:City Of Grand Ledge

GLRW 2" CorpsProject Name: Bid Number:

Fax:Grand Ledge, MI

Address: 310 Greenwood St Phone: 517-627-2149

Project Location: Bid Date:

Total PriceUnit PriceUnitItem DescriptionItem # Estimated Quantity

$2,816.48$2,816.481.001 EACHWell 2 Corp & Test Point (Already Excavated For Tie In)

$5,275.62$5,275.621.002 EACHIRP Property Corp & Test Point

$13.45$13.451.003 SYTurf Restoration At Each Area To Be Paid By Contract Unit 
Price Rate

$8,105.55Total Bid Price:

ACCEPTED:

The above prices, specifications and conditions are satisfactory 
and hereby accepted.

Buyer:

Signature:

Date of Acceptance:

CONFIRMED:

E. T. MacKenzie Company

Authorized Signature:

Estimator:

Page 1 of 17/16/2024 3:06:34 PM


