
 
TO:  Mayor and City Council  

FROM: Rich Morrison, Community Development Director 

RE:  Bid Award – West River St. Hillside Seating 

DATE:  May 6, 2024 

BACKGROUND 

At its December 11, 2023, meeting, the City Council approved several components of the Grand 
Renovations for Downtown Grand Ledge project.  The Fitzgerald Field Retaining Walls and Seating 
Expansion budget was established and approved for $500,000 at that time.  The sole bid received was in the 
amount of $874,097 and the bid was not awarded. 

Since that time, staff has worked with the project engineers to seek ways to reduce project cost and ensure 
that the retaining walls, concrete seating, and stairs meet the City’s expectations.  As a result, there have 
been some design modifications. 

We have also met with and talked with several contractors.  Although we have been able to reduce costs 
slightly, it is clear that a significant part of the project needs to be cut.  Staff recommends that the new 
bleachers and work associated with the construction of the bleachers be put on indefinite hold until 
additional funding for that part of the Grand Renovations for Downtown Grand Ledge project can 
be secured. 

Staff is further recommending that City Council consider moving forward with the retaining walls, 
concrete wall seating, and stairs portion of the project.  A rendering showing staff’s recommendations 
and plan sheet is attached.  Staff is now referring to the modified scope of work as the W. River Street 
Hillside Seating. 

Gordon Construction Services (GFS), who was the previous sole bidder, has provided a lump sum bid with 
a cost of $564,221.08 to construct the project as currently designed.  Staff solicited bids/quotes for this 
work.  Construction is anticipated to begin in June and be completed in September. 

The project engineer and Downtown Development Authority (DDA) are recommending approval of the 
GFS proposal.  The DDA met and made its recommendation on May 8, 2024.  The project engineer’s letter 
is attached. 

The shed located south of Fitzgerald Field will block the view from the new hillside seating and needs to be 
demolished.  The City will be responsible for the demolition of the shed. 

The shed houses the electric meter, panels, and switches for the ballfield lighting and the electrical 
equipment needs to be relocated as part of the shed demolition.  The electrical equipment will be placed on 
a rack and pedestal near the ballfield fence.  The costs of the electric relocation are not included in the GFS 
proposal.  The estimated cost for the electric relocation is $25,700. 



 
 

Construction observation services for this part of the project are included in the contract executed with 
Giffels Webster, the project engineer. 

The above estimates do not include operations and maintenance items which will be included in the Parks 
and Recreation budget. 

STAFF RECOMMENDATION 

Staff recommends that the new bleachers and associated work that was part of the Grand Renovations for 
Downtown Grand Ledge be postponed until a funding source can be identified.  Staff recommends that the 
City Council approve the agreement from GFS to construct the retaining walls, hillside seating, and stairs. 

CITY COUNCIL ACTION 

Approval of a resolution to approve the lump sum bid/agreement for the W. River St. Hillside Seating 
project for the work necessary to complete the retaining walls, concrete seating, and stairs to Gordon 
Construction Services, in the amount of $564,221.08, and further authorizing the City Manager to execute 
the agreement. 

Attachments: 

Resolution 

Engineer’s letter of recommendation 

Agreement including bid from GCS. 

Rendering 

Plan sheet 
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May 7, 2024  
 
BID RECOMMENDATION 
 
Amee King, Assistant City Manager 
City of Grand Ledge 
310 Greenwood Street 
Grand Ledge, MI 48837 
 

 
 
 

Dear Ms. King: 
 

On April 30, 2024, Giffels Webster and the City received a bid amount from Gordon Construction Services in the 
lump sum amount of $564,221.08.  The work covered under this contract includes the construction of tiered 
concrete retaining walls and associated earthwork, steps, railings, and other miscellaneous sidewalk work 
between the existing sidewalk along W. River Street and the base of the existing hill adjacent to Fitzgerald 
Memorial Field. 
 
Gordon Construction Services has been in business since 2013 performing multiple areas of general construction 
work in Michigan. Giffels Webster has contacted references provided by the bidder and has received all positive 
comments. 
 
Based on the positive references, we recommend that the contract be awarded to Gordon Construction Services 
in the total amount of $564,221.08. 
 
If awarded, contract books will be submitted to you upon signature by the Contractor for execution by the City. 
 
Respectfully, 
 
Giffels Webster 
 

 
Justin R. Wellman, P.E. 

RE: Grand Renovations for Downtown Grand Ledge 
W. River Street Hillside Seating – Contract No. 2023-03B 
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Grand Ledge City Council Resolution #_____ of 2024 

A Resolution to Approve an Agreement with Gordon Constructive 
Services for Grand Renovations for Downtown Grand Ledge, Contract 

#2023-03B, W. River St. Hillside Seating. 

 A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 13 May 
2024, in the Council Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with 
the Open Meetings Act, as amended. 

 Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the 
provisions of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the 
provisions of the Grand Ledge City Charter adopted 07 August 2018, as amended (“Charter”); and 

 Whereas, Charter §13.1A provides: 

“The power to make and to authorize the making of contracts on behalf of the City is vested in the 
City Council and shall be exercised in accordance with the provisions of law”; and 

 Whereas, the City previously approved a contract with Giffels webster for the Grand Renovations for 
Downtown Grand Ledge; and 

 Whereas, staff recommends postponing the new bleachers and associated work that was part of the 
Grand Renovations for Downtown Grand Ledge until a funding source can be identified; and 

 Whereas, staff recommends an agreement from Gordon Constructive Services to construct the 
retaining walls, hillside seating, and stairs; 

 Now, Therefore, It Is Resolved: 

1. The City approves an agreement with Gordon Constructive Services for Grand Renovations for 
Downtown Grand Ledge, Contract #2023-03B, W. River St. Hillside Seating, as attached, in a total 
amount not to exceed $564,221.08. 

2. The City directs the City Manager and Finance Director / Treasurer to appropriate the funds 
necessary to implement said agreement. 

3. The City authorizes and directs the City Manager, or their duly authorized agent or representative, to 
act as agent on behalf of the City to implement said agreement on behalf of the City; to do any other 
act(s) or thing(s) which shall be necessary to implement said agreement on behalf of the City; to 
preserve and protect the rights, duties, and obligations of the City thereunder; and to do any act or 
thing required by Charter, ordinance, regulation, rule, statute, or other provision of law in order to 
implement said agreement. 

Motion by  

Second by  
 



Grand Ledge City Council  Resolution #_____ of 2024 
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Ayes:  

Nays:  

Absent:  
 

Approved: 

Keith O. Mulder, Mayor 
 
 I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #_____ of 2024, adopted by 
the Grand Ledge City Council at a regular meeting held on Monday, 13 May 2024; in the Council Chambers, 
City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with the Open Meetings Act, as 
amended. 

 

Gregory L. Newman, City Clerk   
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