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ORIGINAL TO: County Clerk(s) 
COPY TO: Equalization Department(s) 
COPY TO: Each township or city clerk 

Michigan Department of Treasury
614 (Rev. 01-20) L-4029
2020 Tax Rate Request (This form must be completed and submitted on or before September 30, 2020)

Carefully read the instructions on page 2.MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS 
This form is issued under authority of MCL Sections 211.24e, 211.34 and 211.34d. Filing is mandatory; Penalty applies. 

County(ies) Where the Local Government Unit Levies Taxes 2020 Taxable Value of ALL Properties in the Unit as of 5-26-2020 

Local Government Unit Requesting Millage Levy For LOCAL School Districts:  2020 Taxable Value excluding Principal Residence, Qualified Agricutlural, Qualified Forest, Industrial 
Personal and Commercial Personal Properties. 

This form must be completed for each unit of government for which a property tax is levied. Penalty for non-filing is provided under MCL Sec 211.119. The following tax rates have been 
authorized for levy on the 2020 tax roll.

(1) 
Source 

(2) 
Purpose of 

Millage 

(3) 
Date of 
Election 

(4) 
Original 
Millage 

Authorized by 
Election 

Charter, etc. 

(5) **
2019 Millage 

Rate Permanently 
Reduced by MCL 

211.34d 
"Headlee" 

(6) 
2020 Current 

Year "Headlee" 
Millage Reduction 

Fraction 

(7) 
2020 Millage 

Rate Permanently 
Reduced by MCL 

211.34d 
"Headlee" 

(8) 
Sec. 211.34 Truth 
in Assessing or 

Equalization 
Millage Rollback 

Fraction 

(9) 
Maximum 
Allowable 

Millage Levy * 

(10) 
Millage 

Requested to 
be Levied July 1 

(11) 
Millage 

Requested to be 
Levied Dec. 1 

(12) 
Expiration 

Date of 
Millage 

Authorized 

Prepared by Telephone Number Title of Preparer Date 

CERTIFICATION: As the representatives for the local government unit named above, we certify that these requested tax levy rates have been
reduced, if necessary to comply with the state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if 
necessary, to comply with MCL Sections 211.24e, 211.34 and, for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, 
380.1211(3). 

Clerk Signature Print Name Date 

Secretary 

Chairperson Signature Print Name Date 

President 

* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized
rate allowed in column 9. The requirements of MCL 211.24e must be met prior to levying an operating levy which is larger than the base tax rate
but not larger than the rate in column 9.

Local School District Use Only. Complete if requesting 
millage to be levied. See STC Bulletin 2 of 2020 for 
instructions on completing this section.

Total School District Operating 
Rates to be Levied (HH/Supp 
and NH Oper ONLY) Rate 

For Principal Residence, Qualified 
Ag, Qualified Forest and Industrial 
Personal 

For Commercial Personal 

For all Other 

** IMPORTANT: See instructions on page 2 regarding where to find the millage rate used in column (5).

Eaton 236,555,774

City of Grand Ledge

Charter Oper/Street 08/07/19 14.0000 13.9622 0.9903 1.0000 10.4474

Charter Recreation 08/07/19 1.0000 0.9973 0.9903 0.9876 1.0000 0.9876 0.8032

Christopher Coucke (517) 627-2149 Assessor

Gregory Newman

Thomas J. Sowle Jr.

13.826713.8267
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* Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized
rate allowed in column 9. The requirements of MCL 211.24e must be met prior to levying an operating levy which is larger than the base tax rate
but not larger than the rate in column 9.
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Page 1 of 2 

Grand Ledge City Council Resolution #_____ of 2020 

A Resolution to Adopt the Annual Budget and Appropriations Measure for the Fiscal 
Year Ending 30 June 2021, and the Tax Levy and Rates. 

A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 08 June 2020, in the Council 
chambers, City Hall, 310 Greenwood St. Grand Ledge, Michigan. 

Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the provisions of the 
Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the provisions of the Grand Ledge City Charter 
adopted 07 August 2018, as amended (“Charter”); and 

 Whereas, in accordance with Charter Section 9.2, the City Council shall adopt by resolution “a General Appropriations Act 
and any necessary Special Appropriations Acts, meeting the requirements of the Uniform Budgeting and Accounting Act for the 
next fiscal year;” and 

 Whereas, Public Act 621 of 1978, entitled the Uniform Budgeting and Accounting Act, provides for a system of uniform 
procedures to guide the preparation and execution of budgets in all local units of government in the State of Michigan; and 

 Whereas, on Monday, 11 May 2020, a Public Hearing was held in accordance with both Charter Section 9.2 and Public Act 
621 of 1978; 

Now, Therefore, It Is Resolved: 

1. The Annual Budget and Appropriations Measure for the Fiscal Year Ending 30 June 2021 is adopted, as follows:

a. General Fund Annual Appropriation for Expenditures of $______$3,560,664_______________.

b. Special Revenue Funds Appropriation for Expenditures of $_____$2,667,357______________.

c. Debt Service Funds Appropriation for Expenditures of $_______$1,072,106_______________.

d. Capital Projects Funds Appropriation for Expenditures of $_____$6,948,054_______________.

e. Enterprise funds Appropriation for Expenditures of $__________$4,515,552_______________.

f. Internal Service Funds Appropriation for Expenditures of $______$1,459,027______________.

g. The fees and charges attached hereto unless otherwise requiring ordinance action.

2. The Budget for the Downtown Development Authority for Fiscal Year Ending 30 June 2021 is adopted.  The
annual appropriation for expenditures shall be $___$1,495,469_________________.

a. The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be expended
in accordance with the Budget Policy of the City of Grand Ledge and the Grand Ledge Downtown
Development Authority.

b. The City Council and the Downtown Development Authority shall review the adopted budget and
compare it with the respective monthly operating reports, and following an updated financial status report,
make such adjustments as may be appropriate.

3. The Budget for the Local Development Finance Authority for Fiscal Year Ending 30 June 2021 is adopted.  The
annual appropriation for expenditures shall be $____$175,060________________.
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Fiscal Year Total Millage Taxable Value Full Levy Before 
Capture/Adj.

Increase

2010 11.2905 221,196,510  2,497,419$   
2011 11.2905 211,183,821  2,384,371$   -4.5%
2012 11.2905 204,391,305  2,307,680$   -3.2%
2013 11.2905 202,650,947  2,288,031$   -0.9%
2014 11.2905 200,945,144  2,268,771$   -0.8%
2015 11.2905 202,561,995  2,287,026$   0.8%
2016 11.2905 204,680,132  2,310,941$   1.0%
2017 11.2905 206,580,008  2,332,392$   0.9%
2018 11.2858 211,848,457  2,390,879$   2.5%
2019 11.2811 218,872,012  2,469,117$   3.3%
2020 11.2506 228,976,782  2,576,126$   4.3%
2021 11.2506 236,595,738  2,661,844$   3.3%

 At compounded average CPI of 1.65%
2009-2020 2,988,540$  
2020 Actual 2,661,844$  

Economy Adjustment (326,696)$   

12 Year History of Taxable Value Change

 $2,000,000

 $2,200,000

 $2,400,000

 $2,600,000

 $2,800,000

 $3,000,000

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021

Change in Taxable Value Levy
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  3,560,664

  21,893,289



CITY OF GRAND LEDGE
FY 2021  ANNUAL BUDGET BY FUND 

ESTIMATED ESTIMATED BUDGETED
WORKING ESTIMATED ESTIMATED BUDGET WORKING COMMITTED TURN-

FUND
CAPITAL REVENUES EXPENDITURES SURPLUS

 CAPITAL (less 
Committed or 

Assigned) 
OR ASSIGNED BACKS

# FUND DESCRIPTION 6/30/2020 FY 2021 FY 2021 (DEFICIT) 6/30/2021 FY 2019

101 GENERAL FUND 1,125,762$ 3,560,664$  3,560,664$   (0)$  1,125,761.90$   342,484  
202 MAJOR STREET FUND 657,695  585,880  1,049,620  (463,740)$   193,955  607,819  
203 LOCAL STREET FUND 298,720  482,601  455,707  26,893$   325,614  249,193  
204 MUNICIPAL STREET FUND 566,426  758,249  838,936  (80,687)$   485,740  (822)  
208 PARKS & RECREATION FUND 49,567  178,605  190,104  (11,499)$   38,068  36,095  
248 DDA SPECIAL REVENUE FUND 125,406  842,914  842,875  39$   125,445  120,896  
394 DDA DEBT SERVICE FUND 17,643  444,225  444,225  -$  17,643 (11,276)  
494 DDA CAPITAL PROJECTS FUND 114,667  115,000  208,369  (93,369)$   21,298  182,200  
264 DRUG FORFEITURE FUND 13,356  26 3,000  (2,974)$   10,382  1,034  
265 POLICE RESTRICTED FUND 5,384  4,532  6,140  (1,608)$   3,776  (570)  
274 GRANTS FUND 60  -  -  -$   60  (88,968)  
295 AIRPORT DEVELOPMENT FUND 51,530  74,065  123,850  (49,785)$   1,745  40,199  
305 2016 CAPITAL IMPROVEMENT DEBT SVC 38,388  474,756  475,256  (500)$  37,888 15,380  
306 2019 CAPITAL IMPROVEMENT DEBT SV 0  565,158  565,150  8$   8  -  
397 ISLAND BRIDGE & PARK DEBT FUND 2,210  31,250  31,700  (450)$  1,760 571  
406 2019 CAPITAL IMPROVEMENT FUND 6,994,695  70,000  6,948,054  (6,878,054)$   116,641  -  
410 CAPITAL IMPROVEMENT FUND 99,450  -  -  -$  99,450 -  
495 LOCAL DEVELOPMENT FINANCE AUTHORITY 161,720  39,395  175,060  (135,665)$   26,055  36,214  
592 WATER & SEWER FUND 1,884,791  4,515,714  4,515,552  162$   1,884,953  (717,817)  779,129  
661 EQUIPMENT OPERATING FUND 19,906  382,312  377,673  4,638$   24,545  (91,590)  
678 EMPLOYEE BENEFIT FUND 146,086  1,091,243  1,081,354  9,889$   155,975  - 115,231 

TOTALS 12,373,463 14,216,588  21,893,289  (7,676,700)  4,696,762  (717,817)  2,333,219 

Notes:
Working Capital is current assets less current liabilities
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Schedule of Fees
Schedule

BUILDING DEPARTMENT

1. Application fee $10.00 applicable to all permit applications
(non-refundable) 

2. Building Permit* $65.00 for value or valuation up to $1,000. 
After $1,000 of value $8.00 per $1,000. 
After $1,000,000 of value $6 per $1,000 

3. Demolition Permit $65.00 (wrecking or demolition of a building or 
structure)

5. Mobile Home On-Site $65.00 (owner/operator of a mobile home park is 
Inspection required to notify the Township Building Department 

within twenty-four (24) hours of the placement, 
replacement, or relocation of any mobile home within 
said mobile home park) 

6. Private Swimming Pool Permit $65.00 (above ground) 
$130.00 (in ground) 

7. Signs Temporary - $30.00 each 30 day period 
Permanent – Same as building permit fee(#2 Above) 
Face Change Only - $65.00 (i.e. wall sign, monument 
sign)

8. Residential re-siding, re-roofing,
& same size windows replacement  $65.00 for non-structural changes,( i.e. shingle

replacement only or no change in window opening 
size) * All Commercial activity shall be treated the 
same as Building Permit Fee (#2 Above)   

9. Plan Review(only applicable to non-flat fee rates)
One and Two Family  Residential 10% of building permit fee rounded to the nearest

whole dollar up to $70.00All Others(i.e. apt. complex,
commercial, permanent signs, etc.) 15% of building permit fee rounded to the nearest 

whole dollar 

*The most recent square foot data from the first interval of the previous year provided by the
ICC shall be used in determining the minimum building value for permitting.
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10. Investigation Fee An investigation fee in an amount equal to, and in 
addition to, the building permit fee shall be owing for 
work commenced without first obtaining a permit as 
required under the Michigan Building, Electrical, 
Mechanical, or Plumbing Code currently in effect, 
unless waived by the Building Official. 

11. License registration fee $15 or maximum allowed by State Law*

12. Re-Inspection/Other Inspections $65.00 per hour; 1 hour minimum 

EXCEPTIONS Any and all fees heretofore set forth in this Ordinance 
may be waived, but are subject to approval of the 
DeWitt Charter Township Board of Trustees upon 
written application by a municipal corporation, 
political subdivision of the State of Michigan or public
educational entity, except as otherwise provided under 
the Michigan Building Code, currently in effect or 
otherwise set forth herein. 

The Building Official may adjust the above noted 
costs in those instances where special architectural or 
structural features result in higher or lower unit costs. 

* Act 217 of 1956 (338.886), Act 733 of 2002 (338.3551), Act 192 of 1984 (338.983)

Electrical Permit Fees - Residential and Commercial
1. Application fee (non-refundable) $10.00 
2. Base Permit Fee (1 Inspection only) $65.00 
3. Service through 200 amps $15.00 

Over 200 Amp through 600 Amp $20.00/each
Over 600 Amp through 800 Amp $25.00/each
Over 800 Amp through 1200 Amp $30.00/each
Over 1200 Amp $50.00/each 
Temporary Electric Service $10.00/each 

4. Circuits $6.00/each
5. Lighting Fixtures-per 25 or fraction thereof $10.00/each
6. Dishwasher, Garbage Disposal and Range Hood $6.00/each 
7. Furnace-Unit Heater $6.00/each 
8. Electrical Heating Unit (Baseboard) $4.00/each 
9. Power Outlets (including ranges, dryers, etc.)

Note: equals 2 circuits each $10.00/each
10. Signs Unit $10.00/each 

Letter $15.00/each 
(Borders) Neon $20.00/25 ft. 

11. Feeders-Bus ducts, etc.-per 50' and fraction thereof $6.00/50 ft. 
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12. Mobile Home Site $6.00/site 
13. Recreational Vehicle Park Site $4.00/site 
14. KVA & HP-each unit up to 20 KVA & HP $6.00/each 

21 to 50 KVA or HP $10.00/each 
51 KVA or HP and over $12.00/each 

15. Fire Alarm-up to 10 stations and horns $50.00 
11 to 20 stations and horns $100.00 
over 20 stations and horns $5.00/each 

16. Conduit or Grounding Only $45.00 
17. Re-Inspection, Additional and Final Inspection $50.0017. 
18. Special Inspections (minimum of 1 hour) $50.00/hr. 
19. Written Certification of Approval Fee $10.00/each 
20. Data/Telecommunication Outlets

1-19 devices $2.50/each 
20-300 devices $50 
Over 300 devices $200 

Plumbing Permit Fees - Residential and Commercial
1. Application fee (non-refundable) $10.00 
2. Base Permit Fee (includes 1 inspection) $65.00 
3. Fixtures, Water Connected Appliances, Laboratory,

Equipment, Drains, Etc.

Fixtures: $6.00/each
Water Closets  Slop Sinks 
Bathtubs Bidet
Lavatories Cuspidor 
Shower Stalls Emergency Eye-wash
Sink (any description)  Emergency Shower
Laundry Tray  Mobile Home Unit Site
Drinking Fountain Urinal
Other fixtures not specifically listed

Water Connected Appliances, Equipment and Devices $6.00/each 
Garbage Grinder Water Softener
Dishwasher  Washing Machine 
Water Outlet Cooler Refrigerator
Ice-making Machine Water Heater
Water Outlet or Connection to Heating System
Water Outlet or Connection to any Make-up Water Tank
Water Outlet or Connection to Filters
Connection to Sprinkler System (irrigation)
Each water-supplied appliance, equipment & devices not 

specifically listed
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Laboratory, Hospital, Clinic, Equipment & Fixtures $6.00/each 
Water Connected Still   Autopsy 
Water Connected Sterilizer Embalming Table
Water Connected Dental Chair Laboratory Cup 
Bed Pan Washer Sink 
Other fixtures, equipment and devices not specifically listed. 

Drains, Floor Drains, Special Drains and Traps $6.00/each 
Acid Waste Drain Grease Trap
Condensate Drain Starch Trap
Floor Drain Plaster Trap
Roof Drain
Other drains or traps not specifically listed

4. Stacks (soil, waste, vent, and conductor) $3.00/each 
5. Sewers (sanitary-connection at building) $6.00/each 
6. Water Service $6.00/each 
7. Sub-Soil Drains $6.00/each 
8. Sewage Ejectors, Manholes, Sumps $6.00/each 
9. Water Distributing Pipe (System)

3/4" $5.00 1" $10.00 1-1/4" $15.00 
1-1/2" $20.00 2" $25.00 Over 2" $30.00 

10. Reduced Pressure Zone Back-Flow
Preventer up to & including 1" $6.00/each 

11. Natural Gas Piping $6.00/each 
12. Re-Inspection, Additional, and Final Inspection $50.00 
13. Special Inspection (minimum of 1 hour) $50.00/hr. 
14. Written Certification of Approval Fee $10.00/each 

Mechanical Permit Fees - Residential
1. Application fee (non-refundable) $10.00 
2. Base Permit Fee - includes 1 inspection

(plus equipment installed) $65.00 
3. Gas/Oil Burning Equipment (new and/or conversion) $30.00/each 
4. Solid Fuel Equipment (complete - includes wood

& fireplace stoves and add-on furnaces) $30.00/each 
5. Residential Heating System (includes duct & pipe) $50.00 
6. Chimney, Factory Built (installed separately) $25.00/each 
7. Duct System Residential Complete $25.00 

Additional to residential $10.00 
8. Solar Equipment - piping fee included

Per each 3 panels or fraction thereof $20.00/3 
9. Gas Piping - each opening - new installations $6.00/each 
10. Exhaust Fan $6.00/each 
11. Water Heater $6.00/each 
12. Humidifier $10.00/unit 
13. Flue Damper/Vent Damper $6.00/each 
14. Boiler (under 6 family) $25.00/each 
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15. LPG & Fuel Oil Tanks (piping fee included) $20.00 (above ground) 
$25.00 (below ground) 

16. Central Air Conditioning and Heat Pump $30.00/each 
17. Fire Suppression $0.75/head (min. $20.00) 
18. Re-Inspection, Additional, and Final Inspection $50.00 
19. Special Inspection (minimum of 1 hour) $50.00/hr. 
20. Written Certification of Approval Fee $10.00/each 

Mechanical Permit Fees - Commercial
1. Application fee (non-refundable) $10.00 
2. Base Permit Fee - includes 1 inspection

(plus equipment installed) $65.00 
3. Gas/Oil Burning Equipment (new and/or conversion) $30.00/each 
4. Boiler (under 6 family) $25.00/each 
5. Flue Damper/Vent Damper $6.00/each 
6. Solid Fuel Equipment - complete $30.00/each 
7. Chimney Factory Built (installed separately) $25.00/each 
8. Gas Piping - each outlet - new installations $6.00/each 
9. Solar Equipment - piping fee included

Per each 3 panels or fraction thereof $20.00/3 
10. Air Conditioning (includes split systems) $30.00/each 
11. Compressor - 0 HP to 50HP $30.00/each 

Over 50 HP $60.00/each 
12. Evaporator Coil $30.00/each 
13. Refrigeration System (self-contained) $15.00/each 

Under 5 HP (split system) $25.00/each 
5 HP through 50 HP (split system) $35.00/each 
Over 50 HP (split system) $65.00/each 

14. Chiller & Cooling Tower $30.00/each 
15. Air Handler/Heat Wheel

Under 10,000 CFM $20.00/each 
Over 10,000 CFM $60.00/each 

16. Tanks (above ground) $20.00/each 
(below ground) $25.00/each 

17. Bath & Kitchen Exhaust Fans $6.00/each 
18. Water Heater $6.00/each 
19. Humidifier, Heat Recovery Unit, V.A.V. Box

and Unit Ventilator $10.00/each 
20. Heat Pump - Commercial (pipe not included) $20.00/each
21. Piping & Ducts (minimum $25.00 each)

Piping $0.05/ft. 
Ducts $0.10/ft. 

22. Unit Heater (Terminal Units) $15.00/each 
23. Commercial Hoods/Fire Suppression $0.75/head (min. $20.00) 
24. Re-Inspection, Additional, and Final Inspection $50.00 
25. Special Inspection (minimum of 1 hour) $50.00/hr. 
26. Written Certification of Approval Fee $10.00/each 
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CEMETERY 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2021 

The General Fund finances the operation and maintenance of Oakwood Cemetery.  It provides 
for daily, year-round maintenance and care of Oakwood Cemetery and the enforcement and 
management of Cemetery rules and regulations. Primary activities include grounds 
maintenance, funerals and internments, and the improvements and upgrade of grounds and 
facilities.  

The operations are partially derived from Cemetery fees and lot sales. The remaining costs are 
allocated from the General Fund annually.  The funds are expended on personnel and 
equipment for all activities necessary for grounds maintenance and upkeep at the cemetery. 
Typical activities include lawn maintenance, roadway plowing and grading, tree and shrub 
pruning, and setting of markers and monuments. 

The City has a contractual service agreement for grounds maintenance including grass cutting. 
City Staff manages scheduling, lots sales, and burials.     
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CITY HALL – GENERAL FUND 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2021 

The building maintenance contract with Meyer Heating and Plumbing in place through 
December 31, 2020, for City Hall which includes HVAC and plumbing services. The custodial 
services contract expires in September 2021.  We continue to monitor and make 
recommendations to the City Council for the best use of the building, preventative 
maintenance, and energy savings items such as additional LED lighting components, roof, and 
window replacement throughout the building.   
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CITY CLERK – GENERAL FUND 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2021 

The City Clerk’s department is responsible for: 

 Maintaining all City records, both paper and electronic, ensuring proper archiving,
retention, and disposal, responding to requests for records under the Freedom of
Information Act, tracking all contract and agreement terms, and ensuring proper renewal
or cancellations, and maintaining the City Code.

 Recording City Council meetings and actions, certifying minutes, resolutions, and
ordinances, and ensuring proper parliamentary procedure.

 Compliance with the Open Meetings Act, properly posting and recording all City
meetings, and maintaining Oaths of Office for all elected and appointed officials serving
on City boards and commissions.

 Conducting all elections in the City in accordance with Michigan Election Law, recording
the registration, cancellation, and challenging of electors, providing forms for the
nomination and recall of elected officials, and the proposal of ballot initiatives and
referendums, maintaining a supply of forms and equipment for the conduct of elections,
and ensuring the integrity of the election process and the viability of recounts.

During the past year, the City Clerk has been involved with finalizing the recodification of the 
City Code; reviewing, testing, and purchasing election equipment; and has implemented 
technology improvements to increase the public’s access to City services and information. 

Projects for the upcoming fiscal year include: 

 Continuing discussions to place more recorded board and commission meetings on the
City cable channel and website.

 Implementing new election legislation and Constitutional language.
 Implementing searchable electronic records access for all staff.

Looking to the future, the City Clerk’s department will initiate discussions and processes to 
increase the training and understanding of boards and commissions in the conduct of meetings 
and the Open Meetings Act; continue to work to improve the public’s access to video and 
paper recordings of meetings, and general information; and work to increase electronic access 
to records by staff and the public. 
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Amended Actual Thru
Fund:  101 - GENERAL FUND Actual Actual Actual Actual Budget Mar Request Comments

FY16 FY17 FY 18 FY 19 FY20 FY 20 FY21

Expenditures
Dept.:  100.101  CITY COUNCIL
703.000  SALARIES/WAGES 7,154  7,200  7,148  6,798  7,200  5,400  7,200  

719.000  FRINGE BENEFITS 555  561  561  534  569  432  569  

826.001  PROFESSIONAL DEVELOPMENT 395  275  2,000  185  2,000  

902.000  CHARTER COMMISSION 6  2,281  9,839  8,290  -  -  -  

CITY COUNCIL TOTAL 7,715  10,042  17,943  15,896  9,769  6,017  9,769  

Dept.:  170.172  CITY ADMINISTRATION
703.000  SALARIES/WAGES 123,615 127,969 144,486  160,573  156,031  121,060  158,031  

719.000  FRINGE BENEFITS 59,912 56,538 72,384  77,499  72,554  61,120  79,648  

826.001  PROFESSIONAL DEVELOPMENT 3,800 4,015 4,949  6,478  6,500  4,700  7,500  

CITY ADMINISTRATION TOTAL 187,327  188,522  221,819  244,550  235,086  186,880  245,179  

Dept.:  170.191  ELECTIONS
703.000  SALARIES/WAGES 2,253  11,029  2,334  9,185  4,155  9,863  17,000  

719.000  FRINGE BENEFITS 37  66  27  35  21  55  85  < $600

728.000  OFFICE SUPPLIES 3,521  3,846  1,188  2,425  3,000  11,603  3,500  

728.001  POSTAGE 1,583  1,475  1,299  806  1,500  2,172  3,500  Increased AV

900.000  PRINTING/PUBLISHING 573  965  344  818  500  5,737  1,000  

ELECTIONS TOTAL 7,967  17,381  5,193  13,269  9,176  29,430  25,085  

Dept.:  170.209  ASSESSING
703.000  SALARIES/WAGES 394  337  35,477  50,361  81,500  56,058  85,500  

719.000  FRINGE BENEFITS 31  27  2,716  3,982  4,091  4,558  6,926  

719.000  OTHER BENEFITS -  -  -  -  -  -  7,444  

728.002  MAILINGS/SUPPLIES 6,845  6,099  5,891  4,181  7,000  1,667  4,000  mailings and publications

802.001  CONTRACTUAL SERVICES 51,500  53,000  8,833  -  -  -  -  

933.000  IT MAINTENANCE 4,459  4,473  4,513  4,842  4,969  4,953  5,044  BS&A / APEX software est 1.5% increase

ASSESSING TOTAL 63,229  63,936  57,430  63,366  97,560  67,236  108,913  
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Amended Actual Thru
Fund:  101 - GENERAL FUND Actual Actual Actual Actual Budget Mar Request Comments

FY16 FY17 FY 18 FY 19 FY20 FY 20 FY21
933.000  I T -  -  410.00  17,605.00  2,000  - 4,000 BS&A

BUILDING INSPECTION TOTAL 164,247  136,483  162,454  217,750  308,563  224,284  183,075  revenue: 134,664    indirect costs: 19,870

Dept.:  300.410  PLANNING & ZONING
703.000  SALARIES/WAGES 36,854  41,150  42,358  41,574  41,517  31,018  42,811   0.6 FTE

719.000  FRINGE BENEFITS 2,949  3,399  6,981  7,060  7,034  5,763  7,594  

728.000  OFFICE SUPPLIES 9  108  -  -  200  - 200 

728.001  POSTAGE 218  449  494  229  500  - 500 

811.000  CONTRACTUAL 350  -  -  3,500  3,500  -  -  Contract for map updates

811.002  ORDINANCE DEVELOPMENT - 300 - 1,000 - 2,000 Update subdivision ordinance

900.000  PRINTING/PUBLISHING 654  1,625  1,378  1,314  1,300  192  1,300  

PLANNING & ZONING TOTAL 41,034  47,031  51,211  53,677  55,051  36,973  54,405  

Dept.:  966.001  TRANSFERS OUT

999.204  TRANSFER TO MUNICIPAL STREETS 250,000  - 80,000 125,000  100,000  100,000  - all street tfrs to Municipal Streets,

999.208  TRANSFER TO PARKS FUND - 43,500 47,825  27,550  32,760  32,760  15,600  Island Bridge Debt payment

999.209  TRANSFER TO CEMETERY FUND -  -  -  -  -  -  -  GASB 54

999.274  TRANSFER TO GRANTS FUND 158,000  20,000  50,000  32,000  57,620  57,620  - Gulf St  MNRTF Grant

999.295  TRANSFER TO AIRPORT FUND - 922 -  -  -  -  

999.495  TRANSFER TO LDFA 80,000  134,000  100,000  -  -  -  -  

999.661  TRANSFER TO EQUIPMENT FUND -  -  -  30,000  48,000  48,000  115,730  Salt Barn/equipment debt payment

TRANSFERS OUT TOTAL 488,000  198,422  277,825  214,550  238,380  238,380  131,330  

Total Expenditures 3,323,058 2,997,193  3,499,447  3,666,619  3,904,475  2,669,714  3,560,664  

Revenues less Expenditures 120,156  326,390  31,424  839  (240,604)  512,089  (0)  

Estimated Working Capital 6/30/20 1,125,762  

Estimated Working Capital 6/30/21 1,125,762  
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PARKS AND RECREATION 
DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2021 

The Parks and Recreation Fund provides funding toward meeting the year-round recreational needs of 
City residents through the operation, maintenance, and preservation of City parks. The primary revenue 
source for the Fund is through a dedicated millage. 

The budget will finance the operation of all City parks, including: City Hall Park, Colonial Park, Dible 
Memorial Park, Fieldview Open Space, Fitzgerald Memorial Field, Island Park, Jaycee Park, Oak Park, 
Riverwalk Trail, Oakwood Greenspace and Memorial Tree Trail/Wide Walk. In all, the City has nearly 
110 acres of park land and over 9,800 feet of waterfront along the Grand River. Fitzgerald Park is owned 
by the City and operated by Eaton County Parks. 

The parks operate primarily with seasonal employees under the supervision of the Public Works 
Superintendent. Full-time employees are utilized as needed. 

Maintenance and improvements are ongoing at all City parks. When supplemental grant funding is 
obtained, more significant improvements are made. In the last several years grant funds have helped 
expand Oak Park by 3.41 acres and Jaycee Park by .92 acres, and most recently helped to expand and 
area adjacent to Fitzgerald Park by 7.33 acres. In addition, various grant funds have helped to support 
the following improvements at Jaycee Park based on the 2014 Jaycee Park Master Plan: improved boat 
launch, 2,000 sq. ft. splashpad, 385 ft. of paved connecting river trail, handicap accessible kayak/canoe 
launch, improved boat trailer parking, three additional handicap parking spaces, and a 2,000 sq. ft. 
performance shelter with tiered seating.  
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CIP OVERVIEW

What is a Capital Improvements Plan (CIP)? 
Capital improvements programming is the preparation and updating of a recommended schedule of 
public works and related equipment to be built or purchased during the next five years. To be effective, 

s Plan (CIP) will cover the entire range of public facility and service 
requirements. CIP, all projects are listed in order of construction priority together with cost 
estimates and the anticipated means of financing for each project. 

Pursuant to the Municipal Planning Commission Act - Public Act 285 of 1931 Michigan Planning 
Enabling Act 33 of 2008, with recommendation from the Planning Commission, the City Council will 
adopt a five-year CIP to carry out its long range planning objectives.   

Commencing with the comprehensive budget preparation process each year, the City administration 
procedurally reviews and updates the CIP annually between the months of December and June. This is 
timed so as to correlate directly with the annual comprehensive budget preparation and adoption 
process.   

Briefly stated, the CIP objectives are as follows: 

To develop a long range (five-year) program in which physical projects are planned, prioritized 
and implemented in an orderly manner; 
To coordinate the capital related projects of the various City departments and boards and 
commissions to ensure an appropriate distribution of capital improvement funds with regards 
to the needs of the City and the fiscal ability of the City to undertake the requested projects; 
To assist the Mayor and City Council in the determination of project requests and funding 
sources with regard to short and long-range plans; and 
To coordinate the demands and requests for capital improvement funds with the planning 
needs of the City so that an appropriate prioritized system of funding can be programmed over 
increments of five years. 

What are capital improvements? 
Capital improvements are projects that result in the acquisition, addition, updating, or development of 
physical facilities. A capital improvement may also include contractual or bonded indebtedness 
payments related to fixed assets, or any major expenditure for physical development, which generally 
falls into one of the following categories: 

Land and non-structural improvements 
New structures 
Major repairs - $10,000 or more 
Major replacements - $10,000 or more 
Vehicles equipment - $10,000 or more 
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Additionally, capital improvements are generally defined as the following: 

New and expanded physical facilities for the community which are relatively large in size, 
expensive, and permanent 
Large scale rehabilitation or replacement of existing facilities 
Major pieces of equipment with a direct relationship to the function of a physical facility and 
which are relatively expensive and of long life 
Purchase of equipment for any public improvements when first erected or acquired that are to 
be financed in whole or part from bond funds 
The cost of engineering and architectural studies and surveys relative to an anticipated 
improvement 

What determines the length of a CIP? 
A five-year CIP period is generally considered to be most suitable. A two or three year time period is 
too short for effective programming because planning and financing of major projects usually take a 
longer period of time. Conversely, a period of seven or more years may project too far into the future 
to be of practical value. A capital improvement budget is the first year of a CIP. 

What is the capital improvement budget? 
While the CIP is a proposed spending schedule for five years, the Comprehensive Budget (Capital and 
Operating) is the legal authorization and appropriation to spend, during the coming fiscal year, funds 
from City sources and from Federal and State Grants. 

The City  Capital Budget is distinct from the Operating Budget. The Operating Budget authorizes the 
expenditures, on a one-year basis, of funds for employee salaries, fringe benefits, and the purchase of 
services, supplies and the like. It also includes the payment of principal and interest on the bonds 
issued to support past Capital Budget projects. Since effective City services depend on the timely 
combination of manpower, supplies, and capital facilities, serious effort is devoted in the budgetary 
process to coordinate the Capital and Operating Budgets. 

Money appropriated by the City Council for capital improvement projects to be implemented during 
the budget year.  It includes amendments made during the fiscal year to the originally approved capital 
budget appropriations. 

What does the CIP process look like? 
The projects listed in this document were compiled by the City administration from the submissions 
and requests of the various departments and divisions of the City, as well as formally adopted priorities 
and plans. Compiling a CIP has five components; initiation, project history analysis, information 
gathering, prioritizing, and review. The five components are outlined as follows: 
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INITIATION    A communication from the City Management Office was transmitted to all City 
department and division heads, as well as to select boards and commissions, enlisting their 
support and cooperation. 

PROJECT HISTORY ANALYSIS    The last CIP was adopted in 2018. 

INFORMATION GATHERING    Review of future capital improvement proposals consisted of 
systematically analyzing the input from various City departments and divisions, as well as 
formally adopted priorities and plans. Each project includes a departmental/divisional listing of 
proposed capital improvement projects with proposed priority and related cost estimates and 
funding source identification. 

PRIORITIZING    The criteria used for the evaluation of each Capital Improvement Project by the 
City administration consisted of the following: 

1. Is the proposed project already in process due to its inclusion in the current budget
year? Is the project under construction, under contract, and is there a continuing debt
obligation payable?

2. Is the project mandated by law or court action?
3. Is there a relationship between the proposed projec

and/or the goals and objectives of the appropriate board or commission?
4. Is alternative funding available? Is funding available through other sources, or is funding

available through land contract or bonding to minimize annual cost requirement?
5. Does the proposed project generate revenue for the general fund and/or other funds?

This item should be determined based upon an annual forecast and the schedule of
revenues should be designated by the appropriate fund.

6. 
using matching funds with other funding sources?

REVIEW PROCEDURES    The review procedures associated with the CIP consisted principally of 
the following: 

1. After receiving all proposed project data and priorities from each department/division,
the information was evaluated, reviewed, amended, and approved by the City Manager.

2. The CIP was submitted by the City Manager to the Grand Ledge Planning Commission
for their review and comment.

3. The CIP was submitted by the City Manager to the City Council for their review and
approval.

In summary, the above information enumerates the thought process and procedures used to compile 
the proposed CIP. Upon receipt of this proposal, the Planning Commission and, subsequently, the City 
Council must review and amend the program if necessary, so that implementation can commence. 
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FUNDING 
The Capital Improvement Budget is built from the following fund sources: 

FUND No. FUND DESCRIPTION 
101 General Property Taxes, revenue sharing, fees and other 

City charges 
202 Major Streets Act 51 revenues and other Street charges 
203 Local Streets Act 51 revenues and other Street charges 
204 Municipal Streets Property Taxes and County Road tax 
208 Parks & Recreation Property Taxes and Park fees 
248 DDA Special Revenue Property Taxes and DDA charges 
264 Drug Forfeiture Donations and forfeitures 
265 Police Restricted Act 302 Training funding 
295 Airport Development Federal and State Funding, Rents and Land Leases 
410 Capital Projects Contributions and/or bond proceeds 
495 Local Development Finance 

Authority 
Property Taxes 

592 Water & Sewer Fund User Fees and other charges and fees 
661 Equipment Operating Fund Internal Service Funding/User fees 
678 Employee Benefit Fund Internal Service Funding 

CIP COMPONENTS 
The components of the CIP have been established as follows: 

Label Project Type Departments 
AIR Abrams Municipal Airport Abrams Municipal Airport (AIR) 
ADM Administration Administration (ADM-City Hall) 

Police Department (ADM-PD) 
DDA Downtown Development Authority Downtown Development Authority (DDA) 
EQP Equipment Department of Public Services (DPS) 
P&R Parks & Recreation Department of Public Services - Parks (DPS-P) 
STS Streets Department of Public Services (DPS) 
W&S Water & Sewer Department of Public Services - Water (DPS-W)

Department of Public Services - Sewer (DPS-S) 
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AIR     ABRAMS MUNICIPAL AIRPORT 
Dept. Project Total 

Estimated Cost 
Primary Funding 
Source 

Additional 
Funding Source 

AIR FY20 Rehab Taxiway Parallel 
Design and Rehab Apron Design 

$92,899.18 Federal/State 95% Airport Fund 5% 

AIR FY21 Rehab Taxiway Parallel 
Construction 

$1,290,000 Federal/State 95% Airport Fund 5% 

AIR FY21 Rehab Apron Construction $580,000 Federal/State 95% Airport Fund 5% 
AIR FY22 Acquire Land for 

Approaches or RPZ Rwy 27 
$175,000 Federal/State 95% Airport Fund 5% 

AIR FY23 Light/Mark/Remove 
Obstructions Rwy 27 Approach 
Tree 

$300,000 Federal/State 95% Airport Fund 5% 

AIR FY24 Install Taxiway Lighting 
Parallel Design 

$50,000 Federal/State 95% Airport Fund 5% 

AIR FY25 Install Taxiway Lighting 
Parallel Construction 

$750,000 Federal/State 95% Airport Fund 5% 

Project Description: 
FY20-25 Per State of Michigan Bureau of Aeronautics - Airport Capital Improvement Program for 
4DO. 
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ADM     ADM-CH: ADMINISTRATION  CITY HALL 
Dept. Project Total 

Estimated Cost 
Primary Funding 
Source 

Additional 
Funding Source 

ADM-CH Generator  City Hall $170,000 Property Taxes 
ADM-CH Key FOB  City Hall $48,000 Property Taxes 
ADM-CH Roof  City Hall $210,000 Property Taxes 
ADM-CH Windows  City Hall $100,000 Property Taxes 
Project Description:  
FY21 Replace existing Generator with one adequately sized for the needs of City Hall 
FY22 Replace existing Key FOB with server integrated system 
FY20-24 Phased Improvements Roof Sections A  G 
FY22-24 Phased Improvements Window Areas 1-4 

ADM     ADM-PD: POLICE DEPARTMENT 
Department Project Total Estimated 

Cost 
Primary 
Funding Source 

Additional 
Funding Source 

ADM-PD EQUIPMENT REPLACEMENT 
PLAN 

$187,000 Property Taxes 

Project Description:  

An equipment replacement plan details purchases of the police vehicles during FY20 through FY24. 

vehicles and determines annual replacement costs that must be saved to achieve replacement. The 
additional estimated savings requirements of the Police Department/General Fund during the 5 year 
replacement is $187,000. 

FY20-24   One Police Vehicle Purchase in each year 
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DDA     DOWNTOWN DEVELOPMENT AUTHORITY 
Dept. Project Total 

Estimated Cost 
Primary Funding 
Source 

Additional 
Funding Source 

TIER 1 PRIORITIES 
DDA Public bathrooms within the 

district 
$100,000 Property Taxes 

FY20   Project Description: Per Adopted DDA Board Priorities 
Per Board action on March 11, 2020, bathrooms to be placed at Jaycee Park. 

DDA Directional signage throughout 
the district and parks 
(landmarks) 

$75,000 Property Tax 

FY21   Project Description: Per Adopted DDA Board Priorities 

DDA Crosswalks at E. 
Jefferson/Liberty; midblock 
(100) W. Jefferson; midblock
(200) N. Bridge

$150,000 Property Tax 

FY20-21   Project Description: Per Adopted DDA Board Priorities 

DDA Petoskey Drive development $200,000 Property Tax 
FY20-21   Project Description: Per Adopted DDA Board Priorities 

TIER 2 PRIORITIES 
DDA Entryway signage $100,000 Property Tax 
FY20-21  Project Description: Per Adopted DDA Board Priorities 

DDA Multi-purpose structure at 
Jaycee Park 

$150,000 Property Tax 

FY20-21  Project Description: Per Adopted DDA Board Priorities 

DDA Downtown Streetscape $1,500,000 Bond Proceeds Property Tax 
FY20-21  Project Description: Per Adopted DDA Board Priorities 

DDA Adopt a wall/art project(s) $25,000 Property Tax 
FY20-21  Project Description: Per Adopted DDA Board Priorities 

DDA Revise façade/renovation grant 
program 

$100,000 Property Tax Bond Proceeds 

FY20-21  Project Description: Per Adopted DDA Board Priorities 
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EQP     DPS: EQUIPMENT - DEPT. OF PUBLIC SERVICES 
Dept. Project Total 

Estimated Cost 
Primary 
Funding Source 

Additional 
Funding Source

DPS FY20  
Salt Storage Facility $510,000 

Bond Proceeds MDOT 

DPS FY20 
Front end loaders/used (2) $150,000 

Bond Proceeds 

DPS FY20 
Plow Trucks/used (2) $220,000 

Bond Proceeds 

DPS FY22 
USED 1x DUMP $125,000 

Internal Service 
Fund 

Internal Service 
Fund 

DPS FY23   
¾ TON TRUCK $32,000 

Internal Service 
Fund 

DPS FY24   
¾ TON TRUCK $32,000 

Internal Service 
Fund 

DPS FY24  
Wood Chipper $50,000 

Internal Service 
Fund 

Project Description: Per Equipment Replacement Plan Schedule 

The Equipment Replacement Plan details purchases of the equipment listed above during the 
through FY24. In addition to the actual purchase of the equipment, the plan depreciates all of the 

replacement. The additional estimated savings requirements of the Equipment Fund during the 5 
year replacement is $1,049,000. No purchases are scheduled in FY21 due to additional equipment 
purchases in FY20. 
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P&R     DPS-P: PARKS & RECREATION - DEPT. OF PUBLIC SERVICES - PARKS 
Project Description - ALL PARKS: 

FY20-21 - Property Boundary Signs - Priority 1 of The City of Grand Ledge Parks & Recreation Master 
Plan 2017  2021  

Dept. Project Total 
Estimated Cost 

Primary Funding 
Source 

Additional 
Funding Source

DPS - P Property Boundary Signs $10,000 Property Taxes 

Project Description  FITZGERALD PARK: 

FY22  Improve Portage Options at Dam with Eaton County - Priority 1 of Grand Ledge Parks & 
Recreation Master Plan 2017 - 2021 
Dept. Project Total 

Estimated Cost 
Primary Funding Source Additional 

Funding Source
DPS - P Improve Portage Options 

at Dam with Eaton 
County 

$10,000 Property Taxes 

Project Description  FITZGERALD MEMORIAL FIELD: 

FY22  Enhance Spectator and ADA Accessibility - Priority 1 of Grand Ledge Parks & Recreation 
Master Plan 2017 - 2021 
Dept. Project Total 

Estimated Cost 
Primary Funding Source Additional 

Funding Source
DPS - P Enhance Spectator and 

ADA Accessibility 
$50,000 Property Taxes 

Project Description  ISLAND PARK: 

FY22  Bank Restoration - Priority 1 of Grand Ledge Parks & Recreation Master Plan 2017 - 2021 
Dept. Project Total 

Estimated Cost 
Primary Funding Source Additional 

Funding Source
DPS - P Bank Restoration $150,000 Property Taxes 
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Project Description  OAK PARK: 

FY22  Pull Out for Kayak/Canoe - Priority 1 of Grand Ledge Parks & Recreation Master Plan 2017 
2021 
FY23  Parking and Trail Improvements - Priority 1 of Grand Ledge Parks & Recreation Master Plan 
2017  2021 
Dept. Project Total 

Estimated Cost 
Primary Funding Source Additional 

Funding Source
DPS - P Pull Out for Kayak/Canoe $10,000 Property Taxes 
DPS - P Parking and Trail 

Improvements 
$300,000 Michigan National 

Resources Trust Fund 
(MNRTF) Grant 

Property Taxes 

Project Description  RIVERWALK TRAIL: 

FY24  Connect Island to Fitzgerald Park - Priority 1 of Grand Ledge Parks & Recreation Master Plan 
2017 - 2021 
Dept. Project Total Estimated 

Cost 
Primary Funding Source Additional 

Funding Source
DPS - P Connect Island to 

Fitzgerald Park 
$500,000 Bond Proceeds Grants/Property 

Taxes 
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STS     DPS: STREETS - DEPT. OF PUBLIC SERVICES 
Dept. Project Total Estimated 

Cost 
Primary Funding 
Source 

Additional Funding 
Source 

DPS Jenne/S. Bridge $485,258 Urban STP Property Taxes 
Project Description: Per 10YR Street Improvement Schedule 

FY20 Jenne/S. Bridge, Reconstruction  South St to Jefferson 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional Funding 
Source 

DPS E. Kent $453,204 Bond Proceeds Property Taxes 
DPS Liberty $362,701 Bond Proceeds Property Taxes 
DPS Lamson $325,234 Bond Proceeds Property Taxes 
DPS E. South St (Park to E.

Kent)
$69,720 Bond Proceeds Property Taxes 

DPS Taylor St (Jenne to 
Lamson) 

$69,525 Bond Proceeds Property Taxes 

DPS W. Jefferson $110,000 Bond Proceeds Property Taxes 
DPS Whitney/N. 

Clinton/Oakwood 
$81,000 Bond Proceeds Property Taxes 

DPS Orchard $506,243 MDOT Category B Property Taxes 
DPS Candlewood Subdivision $180,000 Bond Proceeds Property Taxes 
DPS Hawks Ridge $22,000 Bond Proceeds Property Taxes 
DPS Bolton Farms Lane $18,000 Bond Proceeds Property Taxes 
Project Description: Per 10YR Street Improvement Schedule 

FY21 E. Kent, Reconstruction  DeGroff to Jenne 
FY21 Liberty, Reconstruction  Lincoln to Kent 
FY21 Lamson, Reconstruction  Kent to Jenne 
FY21 E. South St (Park to E. Kent), Resurface 
FY21 Taylor St Jenne to Lamson), Resurface 
FY21 W. Jefferson, Mill & Resurface  S. Bridge to City Limits 
FY21 Whitney (Miranda Lane to City Limits), N. Clinton, (M100 to dead end), Oakwood (Burch St to 
gravel) - Mill & Resurface  
FY21 Orchard, Reconstruction 
FY21 Candlewood Subdivision, Mill & Resurface  remaining streets 
FY21 Hawks Ridge, Mill & Resurface  W. Main to St. Johns Chase 
FY21 Bolton Farms Lane, Mill & Resurface  Hawks Ridge to Pennine Ridge 
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Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional Funding 
Source 

Project Description: Per 10YR Street Improvement Schedule  

FY22 All FY22 Mill & Resurface projects were pulled forward and completed FY21. 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional Funding 
Source 

DPS Green $299,696 Urban STP Property Taxes 
Project Description: Per 10YR Street Improvement Schedule 

FY23 Green, Reconstruction  Seminary to South 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional Funding 
Source 

DPS Union St. $647,000 Property Taxes 
Project Description: Per 10YR Street Improvement Schedule 

FY24 Union, Reconstruction  Clinton to Whitney 
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W&S     DPS-S: WATER & SEWER - DEPT. OF PUBLIC SERVICES - SEWER 
Per State of Michigan Department of Environmental Quality Asset Management requirements. 

See Michigan Rural Water Association Worksheet--Capital Project Listing. 
Dept. Project Total Estimated 

Cost 
Primary Funding 
Source 

Additional 
Funding Source 

DPS-S S. Bridge St - Upgrade Sewer
Main 

$338,370 Water/Sewer Fund Bond Proceeds 

DPS-S W. Clarifier Recondition $200,000 Water/Sewer Fund Bond Proceeds 
FY20 - Project Description: Per Water & Sewer Rate Study CIP 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-S Lamson St, Liberty St, Kent St 
- Upgrade Sewer

$652,330 Bond Proceeds 

DPS-S Jet Vac Truck $460,000 Water/Sewer Fund Installment 
Purchase Loan 

DPS-S Infiltration prevention $500,000 Water/Sewer Fund 
DPS-S Orchard St - Reconstruction $260,600 Water/Sewer Fund Bond Proceeds 
FY21 - Project Description: Per Water & Sewer Rate Study CIP 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-S Wastewater Treatment 
Plant Expansion Engineering 

$1,000,000 Water/Sewer Fund Federal/State 
Loan 

FY22 - Project Description: Sanitary Sewer Hydraulic & Treatment Limitations 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-S Backhoe (50%) $57,500 Water/Sewer Fund 
DPS  S Green St  Reconstruction, 

Seminary to W. South 
$183,330 Water/Sewer Fund 

FY23 - Project Description: Per Water & Sewer Rate Study CIP and Equipment Replacement Plan 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-S Union St.  Clinton to 
Whitney 

$647,400 Water/Sewer Fund 

FY24 - Project Description: Per Water & Sewer Rate Study CIP and Equipment Replacement Plan 
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W&S     DPS-W: WATER & SEWER - DEPT. OF PUBLIC SERVICES - WATER 
Per State of Michigan Department of Environmental Quality Asset Management requirements. 

See Michigan Rural Water Association Worksheet--Capital Project Listing. 
Dept. Project Total Estimated 

Cost 
Primary Funding 
Source 

Additional 
Funding Source 

DPS-W S. Bridge/Jefferson-Jenne $271,872 Water/Sewer Fund Bond Proceeds 
FY20 - Project Description: Per Water & Sewer Rate Study CIP and Equipment Replacement Plan 

Dept. Project Total 
Estimated Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-W Liberty St, Lamson St, E. Kent 
St - Water Main Replacement 

$891,328 Bond Proceeds Water/Sewer 
Fund 

DPS-W Well #9 Construction $1,000,000 Bond Proceeds 
DPS-W Orchard St $260,600 Water/Sewer Fund MDOT B 
DPS-W Railroad Crossing Pipe 

Replacement 
$200,000 Bond Proceeds Water/Sewer 

Fund 
FY21 - Project Description: Per Water & Sewer Rate Study CIP 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-W Well 10 $2,000,000 Water/Sewer Fund 
DPS-W Iron Removal Plant 

Alternative 
$10,000,000 Bond Proceeds Water/Sewer 

Fund 
FY22 - Project Description:  Water System Improvements (Development of well(s) to meet current 
and future capacity demand.) 

Dept. Project Total Estimated 
Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-W BACKHOE (50%) $57,500 Water/Sewer Fund 
DPS-W Green St Reconstruction - 

Seminary St to W South St 
$253,800 Water/Sewer Fund Urban STP 

FY23 - Project Description: 

Dept. Project Total 
Estimated Cost 

Primary Funding 
Source 

Additional 
Funding Source 

DPS-W Union St  Clinton to Whitney $647,400 Water/Sewer Fund 
DPS-W ½ Ton 2WD Truck $24,000 Water/Sewer Fund 
DPS-W 2X Dump Truck $150,000 Water/Sewer Fund 
DPS-W ¾ Ton 4X4 Truck $37,000 Water/Sewer Fund 
DPS-W Well 11 $5,000,000 Water/Sewer Fund 
FY24 - Project Description: Per Water & Sewer Rate Study CIP and Equipment Replacement Plan 
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ATTACHMENTS 



City Council Priorities 2020-2021 

Adopted January 13, 2020 



AIR     ABRAMS MUNICIPAL AIRPORT 

ADM - ADMINISTRATION:  

POLI ADM - ADMINISTRATION:  

POLIC ADM - ADMINISTRATION: 
POLICE DEPARTMENT (P (PD)





 ADM     ADM-CH: ADMINISTRATION  CITY HALL 
ADM-PD: POLICE DEPARTMENT 





DDA     DOWNTOWN DEVELOPMENT AUTHORITY 



2020/2021 PRIORITIES 

Tier 1 
Public bathrooms within the district 
Temporary pocket park development amenities at Bridge Street Plaza  
Directional signage throughout the district and parks (landmarks) 
Crosswalks at E. Jefferson/Library; Midblock (100) W. Jefferson; Midblock (200) N. 
bridge  
Petoskey Drive development 

Tier 2 
Entryway signage 
Multi-purpose structure at Jaycee Park 
Downtown Streetscape 
Adopt a wall/art project(s) 
Revise façade/renovation grant program 



EQP     DPS: EQUIPMENT - DEPT. OF PUBLIC SERVICES 





P&R     DPS-P: PARKS & RECREATION - DEPT. OF PUBLIC SERVICES - PARKS 



City of Grand Ledge Parks and Recreation Master Plan 

Table 10 – Action Plan 
City of Grand Ledge Parks and Recreation Master Plan Action Plan

Improvement Priority
Relates 
to Goal

All Parks 

Island Park 

Jaycee Park 

Riverwalk Trail 

Fitzgerald Memorial Field 

Oak Park 

Riverfront Park 

Wide Walk

Fitzgerald Park

Lincoln Brick Park 

Other



STS     DPS: STREETS - DEPT. OF PUBLIC SERVICES 



For planning purposes only
Estimated Estimated

Fiscal Year Project Name Limits Type  of Const. Street Cost (2019 $) Utility Cost (2019$0
Estimated
Engineering Cost Total Est. Cost Considerations

2020 Jenne/S. Bridge South - S. Bridge/Jenne - Jefferson Reconstruction $801,125 $493,744 $100,000 $1,394,869 STP Federal match, Water/Sewer improvements. 
2020 Orchard N. Clinton - Morley Reconstruction $456,243 $421,147 $100,000 $977,390 MDOT Category B, Water/Sewer Improvements

2021 Ferguson, Loch Circle Elizabeth - Bouck Mill & Resurface $43,400 - $43,400 Funded through 2016 Capital Improvement Bond
2021 E. Kent Jenne - DeGroff Reconstruction $289,806 $237,114 $28,980 $555,900 Sanitary sewer replacement
2021 Liberty E. Kent - E.Scott Reconstruction $296,034 $273,261 $29,603 $598,898 Water/sewer replacement.
2021 Lamson E. Kent - Jenne Reconstruction $372,330 $343,689 $37,233 $753,252 Water/sewer replacement.
2021 W. Jefferson S. Bridge St. - City Limits Mill & Resurface Plus $475,000 $20,000 $495,000 MDOT Category F, Traffic and Pedestrian Safety

2022 Candlewood Remaining Streets Mill & Resurface $485,345 - $485,345
2022 Hawks Ridge W. Main - St. Johns Mill & Resurface $28,800 - $28,800
2022 Bolton Farms Ln Hawks Ridge - Middlewoods Way Mill & Resurface $39,000 - $39,000

2023 Whitney Meranda Ln - City Limits Mill & Resurface $32,000 - $32,000
2023 N. Clinton N. Bridge - DE Mill & Resurface $116,900 $116,900
2023 Oakwood Morley - Whitney Mill & Resurface $37,240 $37,240
2023 W. Colonial Edwards - Park Ct. Partial Reconst. $16,748 $2,512 $19,260 Funded through 2016 Capital Improvement Bond
2023 Orchard/Church Morley - Union Mill & Resurface $21,800 - $21,800 Funded through 2016 Capital Improvement Bond
2023 Green W. South - Seminary Reconstruction $258,011 $245,000 $83,370 $500,221 STP Federal match, Water/Sewer improvements. 

2024 Jackson E. Lincoln - E. Scott Reconstruction $107,831 $99,537 $41,473 $248,841 Water/sewer replacement.
2024 Spring W. South - Walnut (1 long block) Reconstruction $179,078 $165,301 $68,875 $344,379 Will require water/sewer replacement.

2025 McDiarmid Old Post - Kingsbridge Partial Reconst. $233,700 - $233,700
2025 Kingsbridge McDiarmid - Morton Partial Reconst. $114,000 - $114,000
2025 Morton Kinsbridge - Morton Partial Reconst. $91,200 - $91,200

2026 Greenwood/E. Washington E. Main - N. Clinton Reconstruction $184,304 $170,126 $70,886 $425,316 Reconfigure intersection/new water main

2027 Union N. Clinton - Church Reconstruction $399,599 $368,860 $153,691 $922,150 STP Federal match, Water/Sewer improvements. 
2027 Union Church - Whitney Reconstruction $301,888 $279,312 $116,380 $697,580 Water/sewer replacement.

2028 W. South Jenne - Green Reconstruction $318,312 $293,826 $122,427 $734,565 Will require water/sewer replacement.

2029 Cedar S. Clinton - Old Post Reconstruction $227,365 $209,876 $87,448 $524,729 Will require water/sewer replacement.

Advance construct
Bond funds
Urban STP funds/MDOT

Street Limits Type  of Const. Considerations
Edwards S. Clinton - Jenne Mill & Resurface
Walnut Maple - Jenne (2 blocks) Mill & Resurface
Franklin St E. Jefferson - E. Lincoln Mill & Resurface
Elm N. Clinton - DE Reconstruction $253,700 $38,055 $291,755 Note: 2016 rough cost est. $

Includes sidewalk,curb,and new road base.
Includes sidewalk,curb,and new road base.

Includes sidewalk,curb,and new road base.



High N. Clinton - DE Reconstruction $259,000 $38,970 $298,770
Pearl St. DeGroff - Pine Reconstruction $201,000 $25,100 $226,100 No water main replacement.
Taylor Jenne - E. Scott Reconstruction $196,300 $29,445 $255,745 Water/sewer replacement.
Maple W. Kent - Jones ( 5 blocks) Reconstruction Milled and resurfaced in 2000.
Seymour M43 - Edwards Reconstruction Milled and resurfaced in 2000
Willow St. M43 - Edwards Reconstruction Milled and resurfaced in 2000
Pine M43 - Pearl Reconstruction Milled and resurfaced in 2000
Belknap Edwards - E. Scott Reconstruction Milled and resurfaced in 2000
E. Colonial Edwards - W. Colonial Reconstruction Milled and resurfaced in 2000
Schoolcraft Jones - DE Reconstruction Water  main upgrade needed. 
Jenne St S. Bridge - W. Lincoln Reconstruction
Weinert Ct E. Saginaw Hwy - DE Partial Reconstruct
Ledge Lane E. Colonial - DE Partial Reconstruct
Seminary St Maple - Spring Partial Reconstruct
Oakwood N. Clinton - Morley Partial Reconst. $175,000



 

 
W&S     DPS-W: WATER & SEWER - DEPT. OF PUBLIC SERVICES - SEWER  

 



CIP Sewer list FInal



MICHIGAN RURAL WATER ASSOCIATION
RATE EVALUATION PROGRAM

2.00%

$0

0.00% 41 DEBT SCHEDULE PAGE INTEREST RATE
LENGTH IN YEARS OF LOAN

2.00%

YEAR PROJECT

RATES / CASH 
CONTRIBUTION

ANNUAL 
AVERAGE 

BUDGETED
RUNNING 
BALANCE

ESTIMATED AMOUNT 
FINANCED with COLA

INTEREST
RATE

CASH 
CONTRIBUTION

ESTIMATED 
ANNUAL LOAN  

PAYMENT

COST 
PER 
REU

2019
$66,099 $100,000 $33,901

2019
$0 $0

2020
$747,121 $100,000 ($613,220)

2020
$0 $0

2021
$444,113 $100,000 ($957,334)

2021
$0 $0

2022
$0 $100,000 ($857,334)

2022
$0 $0

2023
$197,996 $100,000 ($955,330)

2023
$0 $0

2024
$0 $100,000 ($855,330) 2024 $0 $0

2025
$0 $100,000 ($755,330) 2025 $0 $0

2026
$0 $100,000 ($655,330) 2026 $0 $0

2027
$0 $100,000 ($555,330) 2027 $0 $0

2028
$0 $100,000 ($455,330) 2028 $0 $0

2029
$0 $100,000 ($355,330)

2029
$0 $0

2030
$0 $100,000 ($255,330)

2030
$0 $0

2031
$0 $100,000 ($155,330)

2031
$0 $0

2032
$0 $100,000 ($55,330)

2032
$0 $0

2033
$0 $100,000 $44,670

2033
$0 $0

2034
$0 $100,000 $144,670

2034
$0 $0

2035
$0 $100,000 $244,670

2035
$0 $0

2036
$0 $100,000 $344,670

2036
$0 $0

2037
$0 $100,000 $444,670

2037
$0 $0

2038
$0 $100,000 $544,670

2038
$0 $0

2039 $0 $100,000 $644,670 2039 $0 $0

CAPITAL IMPROVEMENT RUNNING BALANCE PROJECTIONS LOAN INFORMATION CAPITAL PROJECTS

ANNUAL COST OF LIVING INCREASE THESE LOAN PAYMENTS WILL NEED TO BE MANUALLY ENTERED INTO THE DEBT 
SCHEDULE PAGECURRENT RESERVE BALANCE APPLIED TO CAPITAL IMPROVEMENTS

AVG. INTEREST RATE IN SAVINGS

LENGTH OF 
LOAN IN YEARS

CIP Sewer list FInal



 

 
W&S     DPS-W: WATER & SEWER - DEPT. OF PUBLIC SERVICES - WATER 

 

 















TYPE 

3/4 TON4WD 428 

3/4 TON 4WD 4 Door 402 

1/2TON 2WD 411 

2xDUMP 405 

3/4 TON4WD 427 

BACKHOE (W-50% T-50%) 408 

3/4 TON4WD 415 

1/2TON 2WD 504 

JETVAC 416 

SE WER VA N/CAMERA EQUIP 419 

ID 

302 

303 

304 

305 

301 

306 

401 

402 

103 

404 

Existing LIFE Current 
Vehicle CYCL PROJECTED 
YEAR E COST 

2018 8 $ 32,000 

2019 8 $ 37,000 

2014 10 $ 24,000 

2005 20 $ 125,000 

2016 8 $ 32,000 

2003 20 $ 115,000 

2017 8 $ 32,000 

2018 10 $ 24,000 

2011 15 $ 470,000 

2011 15 $ 65,250 

$ 956,250 

Instalment Purchase 

Schedule doesn't include inflation or residual value 

Replacement 
DUE 

FY26-27 

FY19-20 

FY24-25 

FY25-26 

FY24-25 

FY22-23 

FY25-26 

FY28-29 

FY26-27 

FY27-28 

Equip Rep 

Plan 

Assigned 
Vehicle Fund 

Balance 6-30-20 

$ 4,000 

$ -

$ 12,000 

$ 93,750 

$ 12,000 

$ 103,500 

$ 8,000 

$ 2,400 

$ 438,667 

$ 43,500 

$ 717,817 

WATER 

SEWER 

Water Purchase 

Sewer Purchase 

Water Vehicle Budget 

Sewer     Vehicle        Budget 

20-21 21-22 

$ 4,000 $ 4,000 

$ 4,625 $ 4,625 

$ 2,400 $ 2,400 

$ 6,250 $ 6,250 

$ 4,000 $ 4,000 

$ 5,750 $ 5,750 

$ 4,000 $ 4,000 

$ 2,400 $ 2,400 

$ 31,333 $ 31,333 

$ 4,350 $ 4,350 

$ 69,108 $ 69,108 

$24,150 $24,150 

$44,958 $44,958 

470,000 

$24,150 $24,150 

$514,958 $44,958 

22-23 23-24 24-25 25-26 26-27 27-28 28-29 

$ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 

$ 4,625 $ 4,625 $ 4,625 $ 4,625 $ 4,625 $ 4,625 $ 4,625 

$ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 

$ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 $ 6,250 

$ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 

$ 5,750 $ 5,750 $ 5,750 $ 5,750 $ 5,750 $ 5,750 $ 5,750 

$ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 $ 4,000 

$ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 $ 2,400 

$ 31,333 $ 31,333 $ 31,333 $ 31,333 $ 31,333 $ 31,333 $ 31,333 

$ 4,350 $ 4,350 $ 4,350 $ 4,350 $ 4,350 $ 4,350 $ 4,350 

$ 69,108 $ 69,108 $ 69,108 $ 69,108 $ 69,108 $ 69,108 $ 69,108 

$24,150 $24,150 $24,150 $24,150 $24,150 $24,150 $24,150 

$44,958 $44,958 $44,958 $44,958 $44,958 $44,958 $44,958 

57,500 181,000 125,000 $ 32,000 37,000 

57,500 32,000 65,250 $ 24,000 

$81,650 $24,150 $205,150 $149,150 $56,150 $61,150 $24,150 

$102,458 $44,958 $44,958 $76,958 $44,958 $110,208 $68,958 




