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Grand Ledge City Council Resolution # of 2017

A Resolution to Adopt the Annual Budget and Appropriations Measure for the Fiscal
Year Ending 30 June 2018, and the Tax Levy and Rates.

A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 12 June 2017, in the Council
chambers, City Hall, 310 Greenwood St. Grand Ledge, Michigan.

Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal cotporation organized under the provisions of the
Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the provisions of the Grand Ledge City Charter
adopted 03 January 1963, as amended (“Charter”); and

Wheteas, in accordance with Section 8.4 of the Grand Ledge City Charter of 1963, as amended, it is provided that the City
Council shall adopt a Resolution to enact budgets for its annual operating funds; and

Whereas, Public Act 621 of 1978, entitled the Uniform Budgeting and Accounting Act, provides for a system of uniform
procedures to guide the preparation and execution of budgets in all local units of government in the State of Michigan; and

Whereas, on Monday, 08 May 2017, a Public Hearing was held in accordance with both Section 8.3 of the City Charter and
Public Act 621 of 1978;

Now, Therefore, It Is Resolved:

1. The Annual Budget and Appropriations Measure fot the Fiscal Year Ending 30 June 2018 is adopted, as follows:

a.

b.

General Fund Annual Appropriation for Expenditures of $3,367,720.
Special Revenue Funds Appropriation for Expenditures of $3,042,961.
Debt Service Funds Appropration for Expenditures of $362,052.
Enterprise funds Appropriation for Expenses of $4,324,565.

Internal Service Funds Appropriation for Expenditures of $1,824,090.

‘The fees and charges attached hereto unless otherwise requiting ordinance action.

2. 'The Budget for the Downtown Development Authority for Fiscal Year Ending 30 June 2018 is adopted. The
annual appropriation for expenditures shall be $1,145,829.

The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be expended
in accordance with the Budget Policy of the City of Grand Ledge and the Grand Ledge Downtown
Development Authority.

The City Council and the Downtown Development Authority shall review the adopted budget and
compare it with the respective monthly operating reports, and following an updated financial status report,
make such adjustments as may be appropriate.

3. The Budget for the Local Development Finance Authotity for Fiscal Year Ending 30 June 2018 is adopted. The
annual appropriation for expenditures shall be $95,924.

a.

The amounts set forth in said Budget are appropriated for the purposes stated herein, and to be expended
in accordance with the Budget Policy of the City of Grand Ledge and the Grand Ledge Local
Development Finance Authority.
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Grand Ledge City Council Resolution # of 2016

b. The City Council and the Local Development Finance Authority shall review the adopted budget and
compare it with the respective monthly operating reports, and following an updated financial status report,
make such adjustments as may be appropriate.

4. The property tax levies as set forth in the proposed budget, including adoption of rates that levy, pursuant to the
Truth in Budgeting Act, amounts in excess of the rate of inflation, are adopted. The levy and tax tates for general
municipal purposes are 8.0617 mills; for recreation 0.8058 mills; for streets 2.4183 mills.

5. The amounts set forth in said budgets are appropriated for the purpose stated herein and expended in accordance
with the Budget Policy of the City of Grand Ledge.

6. The General Fund appropriations level shall be defined as a departmental cost center. Other funds are appropriated
at the fund level. This authority shall not be construed to allow to be made any new positions, programs, ot

matetial changes to authorized purposes without prior City Council approval.

7. A monthly review of the results of operations and tevenue status shall be provided to the City Council and the
budget shall be reviewed and adjustments made as warranted.

8. $100,000 of the General Fund fund balance is committed for renewal and replacement expenditures at City Hall.

Motion by
Second by
Ayes:
Nays:
Absent:
Approved:
Kalmin D. Smith, Mayot
I, Gregory L. Newman, Grand Ledge City Cletk, certify this is Resolution # of 2017, adopted by the Grand Ledge City

Council at a regular meeting held on Monday, 12 June 2017; a meeting held in accordance with the Open Meetings Act, Public
Act No. 267 of 1976, as amended.

Gregory L. Newman, City Clerk
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Service

Banner Towing

Annual License Registration
Investigation

Inspection

Final Inspection

Special Inspection
Emergency Inspection
Building Permit

Permit (See ICC Permit Fee Schedule &

attachments)
Demolition
Mobile Home
Move Building
Swimming Pool

Above Ground

In-Ground
Residential Roof
Commercial Roof

Electrical Permit

Application (does not include inspection)

Service
Less than 200 amp
200-600 amp
600-800 amp
Over 800 amp
Feeders, bus duct
Circuits
Lighting Fixture (per 10)
Power Outlet
Swimming Pool
Air Conditioner Unit
Furnace or Heat Pump
Unit Heater
Less than 150,000 BTU
Larger than 150,000 BTU
Mobile Home Park Site

Sign

Fire / Security System (first 20 devices)

Control Wiring
Alternate Power Soutce (solar)

Alternate Power Soutce (generator, photovoltaic

battery)

Units up to 10 KVA/HP/KW
Units 11-50 KVA/HP/KW
Units 51-80 KVA/HP/KW
Units 81-100 KVA/HP/KW

Revised: May 2017

Fee Schedule
July 1, 2017 - June 30, 2018

Resident

Airport
$40.00 per day

Building Department

$15.00
$80.00
$50.00
$50.00
$100.00
$100.00 per hour (2 hour min)

Cost x 0.0075

$75.00
Cost x .0075 — 50% ($150.00 min)
$150.00

$70.00
Cost x .0075 — 50% ($150.00 min)
$155.00
Cost x .0075

$25.00

$30.00
$40.00
$45.00
$60.00
$20.00
$5.00
$5.00
$10.00
$35.00
$20.00
$20.00

$15.00
$25.00
$30.00
$20.00
$100.00
$70.00
$25.00

$25.00
$45.00
$60.00
$75.00

Non-Resident

$40.00 per day

n/a

n/a

n/a
n/a
n/a

n/a
n/a

n/a
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Setvice Resident Non-Resident

Units over 100 KVA/HP/KW $90.00

Construction Trailers $30.00
Mechanical Permit

Application (does not include inspection) $25.00
Heating System (incl. vents, ducts, gas pipe)

New $60.00

Replacement $40.00
Gas Water Heater

When Installed with Heating System $5.00

Installed Alone $30.00
Gas Fireplace $30.00
Solid FFuel Fireplace, Gas Stove, Mfg. Fireplace $40.00
Chimney Liner $30.00
Masonry Chimney $45.00
Gas or Oil Fired Unit Heater $30.00
Gas ot Oil Piping (each opening) $5.00
Air Conditioner $40.00
Heat Pumps and Geothermal $60.00
Fuel Storage Tank

Above Ground $20.00

Below Ground $60.00
Clothes Dtyer Vent ' $5.00
Kitchen and Bath Exhaust Fan $10.00
Vent (not included in appliance permit) $30.00
Ducts and Piping (per foot, $25.00 min) $0.10
Appliances not Classified but Regulated $25.00
Modular and Mobile Home $30.00
Rooftop Units (does not include vent fee) $50.00
Air Handling Unit

< 10,000 CFM incl. duct $30.00

> 10,000 CFM incl. duct $60.00
Fire Suppression System $100.00 + $2.00 per head
Kitchen Hood Suppression $100.00
Hood Fan (type 1 or 2) $50.00
Boiler, Compressor, Absorption System

< 5HP / 100,000 BTU $30.00

<15 HP / 500,000 BTU $40.00

<30 HP / 1,000,000 BTU $50.00

<50 HP / 1,750,000 BTU $60.00

> 50 HP / 1,750,000 BTU $70.00

Plumbing Permit

Application (does not include inspection) $25.00
Fixtures, Floor Drains, Special Drains, Water $7.00

Connected Appliances (each)
Water Distribution Piping

< 1 inch diameter $15.00

> 1 inch diameter $20.00
Building Sewer / Drain

< 6 inch diameter $25.00

> 6 inch diameter $50.00
Sewer Lead $50.00
Water Heater $20.00
Water Service $25.00
Water Meter $7.00
Sewage Ejector / Sump Crock $10.00
Backwater Valve, and Waste and Soil Stack (each) $7.00
Backflow Preventer (each) $5.00
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Service

Mobile Home Site

Misc. Drain

Property Maintenance Code
Action
No Action

Burial Plots

Second Burial (on purchased plot)

Cremains Plots
Plot (3' x 3' area composed of 1 ot 2 niches)
Niche (space in a plot for single use only)

Grave Openings (Disinterments are double the grave opening fee)

Burial Plot — Adult
Before 3:30 p.m.
After 3:30 p.m. Weekends/Holidays
Burial Plot — Infant (less than 1 year old)
Before 3:30 p.m.
After 3:30 p.m.
Cremains Plot
Before 3:30 p.m.
After 3:30 p.m. Weekends/Holidays
Mausoleum
Cement-in
Tier 1
Tier 2
Tier 3
Tier 4
Crypt Opening
Memorial Tree Site
Foundations for Markers

Veteran’s plaques & cremains markers

Checks/Insufficient Funds
Electronic Tax Roll/bulk payers
Notary Public
Peddler’s Permit
FOIA
Duplication
Paper
Search, Examination, Review, Deletion and
Separation, and Monitoring of Inspection
Subscriptions to Future Issuances
Public Meeting Notices and Agendas
Minutes
Board Packets
Budget and Audit

Bicycle Licenses

Criminal Investigation Report
Drug Kits

Finger Prints

Laminating

Parking Permits

Revised: May 2017

Resident Non-Resident
$30.00
$15.00
$50.00 per hour
none
Cemetery
$525.00 $775.00
$157.50 $232.50
$340.00 $510.00
$170.00 $255.00
$937.00 $1,406.00
$1,082.00 $1,623.00
$433.00 $649.00
$721.00 $1,082.00
$216.00 $324.00
$324.00 $487.00
$155.00 $155.00
$1,143.00 $1,143.00
$1,597.00 $1,597.00
$1,370.00 $1,370.00
$1,030.00 $1,030.00
$216.00 $324.00
$288.00 $433.00
$0.75/in2 $0.75/in2
$108.00/ ft2 $108/ft2
$155.00 $155.00
City Hall
$35.00 $35.00
$100.00 $100.00
$10.00 $10.00
$25.00 $40.00

$.021 per page
hourly wage (plus '3, per AG Opinion #7017) of lowest paid employee
capable of retrieving the requésted records

$5.00 pick-up / $10.00 USPS (pet month)

$10.00 pick-up / $15.00 USPS (per month)

$15.00 pick-up / $20.00 USPS (per month)
$20.00 pick-up / $25.00 USPS

Police Department

$0.50 per bicycle n/a
$1.00 per page
$20.00
$20.00
$2.00
$30.00 per yeatr n/a
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Setvice Resident

Preliminary Breathalyzer Test
Monday — Friday, 8:00 am — 5:00 pm
Weekends & Holidays, 8:00 am — 9:00 pm
Any other time
Preliminary Breathalyzer Test Straws
Video Cassette Copies
DVD Copies
Parking Violations
1. Parking too far from cutb
2. Angle parking violations
3. Obstructing traffic
4. Prohibited parking (signs unnecessatry, except
as indicated):
On sidewalk
In front of drive
Within intersection
Within 15 feet of a hydrant
On crosswalk
Within 20 feet of crosswalk or 15 feet of
cotner lot lines
Within 30 feet of street signs, traffic sign or
signal
Within 50 feet of railroad crossing
Within 210 feet of fire station entrance
Within 75 feet of fire station entrance on
opposite side of street (sign required)
k. Beside street excavation when traffic
obstructed
Double Parking
On bridge ot viaduct
Within 200 feet of accident where police in
attendance
In front of theater
Blocking emetgency exit
Blocking fire escape
Wrong direction
Front yard parking
Blocking a mailbox
All night parking in parking lots (3:00 a.m.
to 5:00 a.m.)
5. In prohibited zone (sign required)
6. Inan alley
7. Parking for prohibited purpose:
a.  Displaying vehicle for sale
b. Working on ot repairing vehicle
c.  Displaying advertising
d. Selling merchandise
e. Storage over 48 hours
8. Wrong side, boulevard or roadway
9. Loading zone violation
10. Not parked within parking space
11. Failure to set brakes
12. Parked on grade, wheels not tutned to curb
13. Abandoned vehicle (plus towing and storage
charges)

me o o

—eE om

P B

£ e romDo

Revised: May 2017

$5.00
$5.00
$6.00
$1.00
$5.00
$5.00

$10.00
$10.00
$15.00

$15.00
$15.00
$20.00
$15.00
$15.00
$15.00

$15.00

$15.00
$15.00
$15.00

$15.00

$15.00
$25.00
$10.00

$10.00
$15.00
$15.00
$10.00
$10.00
$10.00
$10.00

$15.00
$10.00

$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$15.00

Non-Resident
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14.

15.
16.
17.

Service Resident

All night parking on streets (2:00 a.m. to 5:00 $10.00
a.m.)

Between sidewalk and cutb $15.00
Private property without owner's consent $15.00
Parking in handicapped areas (sign tequired, $100.00

towing and storage charges added if towed)

Department of Public Services

Curb Cut and Sidewalk

Permit & Inspection $50.00

Replace or Repair Time and materials
Street Cut

Permit & Inspection $100.00

Repair time and materials
Gtand Ledge / Oneida Composting Center

Annual sticker $25.00
Water Rates (per 1,000 gallons)

For first 4,000 gallons $4.72

4,000 gallons and more $6.40
Fixed Water Charge (pet equivalent metet pet mo.) $11.95
Water Connection, Based on size of meter

3/4" $500.00

1" $600.00

1" $1,250.00

2" $1,350.00

3" $1,650.00

4" $2,850.00
Water Meter Current Pricing
2nd Water Meter Current Pricing
Water Capital Investment (Commercial and none

multiple-family residential uses only)
Water Tap Fee Time and materials
Sewer Rates (per 1,000 gallons) $8.68

Extra Strength Industrial Surcharge - additional charge to regular sewer rate per 1,000
gallons. Applied for wastes discharged with a loading greater than Normal Domestic

Non-Resident

n/a
n/a

n/a
n/a

$25.00

$9.44
$12.80
$23.90

$1,000.00
$1,200.00
$2,500.00
$2,700.00
$3,300.00
$5,700.00

Current Pricing x 2
Current Pricing x 2

$10,752.00

Time and materials x 2

$8.68

$0.27 per Ib.
$0.29 per Ib.
$5.59 per Ib.

$7.97
$5.00

$500.00
$400.00

Time and materials

$2,000.00
$6,648.00

Charge for payments of watet/sewer bills, which the City receives at

the City Hall front counter or postmarked after the due date printed on
the billing, is calculated at 10% of the unpaid balance.

Sewage.
Biochemical Oxygen Demand (BOD) $0.27 pet Ib.
Suspended Solids $0.29 per Ib.
Phosphorus $5.59 per Ib.
Fixed Sewer Charge (per month) $7.97
Meter Reading of Sanitary Sewer Only Accounts n/a
Sanitary Sewer Connection
For first meter equivalent $500.00
Each additional meter equivalent $400.00
Sewer Tap Fee : Time and materials
Sewer Separation (per residential equivalent) $2,000.00
Sanitary Sewer Capital Investment (per residential none
equivalent)
Late Payment Penalty
Services terminated for non-payment $100.00
Deposit per rental unit $250.00

Revised: May 2017

$100.00
$250.00
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Setvice

Deposit for Commercial Customers $250.00 multiplied by the flow
ratio set forth in City Code §214-
92(2) or $1,500.00 whichever is

Turn-on / Turn-off Charge
Regular Hours excluding weekends and holidays
(7:00 a.m. to 3:30 p.m.)
All Other Hours

Usage Investigation

Sewer Lateral Televising

Meter Check

(Conducted by City personnel at customer request.)
Meter found to be in error
Meter not found to be in error

Bulk Water

Parks and Recreation

Facilities

Resident

less.
$50.00

$100.00

$50.00 per visit

$200.00

none

$50.00

$18.35 per 1,000 gallons

Non-Resident

$50.00

$100.00
$100.00 per visit
$400.00

none

$50.00

$36.70 per 1,000 gallons

'The Farmers Market, Movies in the Park, Music in the Park, Victorian Days, and Yankee Doodle Days are exempt from parks
facilities rental fees. All other non-profit otganizations and events pay listed non-profit parks facilities rental fees. The City
may charge additional fees for other services not listed. Full day rentals are from 8:00 a.m. to 10:00 p.m. Half-day rentals
are from 8:00 a.m. to 3:00 p.m. or 3:00 p.m. to 10:00 p.m. All facility rentals require a refundable $100.00 damage/clean up

deposit. All facility rentals are for non-commercial use only.
Fitzgerald Ball Field or Island Park (ALl rentals requiting electricity pay a $50.00 electricity charge.)

Half Day

Full Day

Non-Profit Half Day

Non-Profit Full Day

Revenue Generating Non-Profit
Island Park Boat Dock-J&K Steamboat per season
Island Park Gazebo or Dock

Half Day

Full Day

Non-Profit Half Day

Non-Profit Full Day
City Hall Gymnasium, Community Rooms, Meeting Rooms

Per Hour Rate

Non-Profit Per Hour Rate
Jaycee Park Pavilion

Half Day

Full Day

Non-Profit Half Day

Non-Profit Full Day
Bridge Street Plaza

Half Day

Full Day

Non-Profit Half Day

Non-Profit Full Day

Revised: May 2017

$250.00
$450.00
$125.00
$225.00

$150.00/event

$1,000

$80.00
$120.00
$40.00
$60.00

$20.00
$15.00

$50.00
$80.00
$25.00
$40.00

$80.00
$150.00
$40.00
$75.00

$650.00
$850.00
$325.00
$425.00
$250.00/ event
$1,000

$150.00
$250.00
$75.00
$125.00

$40.00
$30.00

$100.00
$150.00
$50.00
$75.00

$150.00
$250.00
$75.00
$125.00
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Service

Appeal of Zoning Administrator
Fence Permit
Interpretation of Zoning Ordinance
Lot Split

Administrative

Planning Commission
Master Plan
Nuisance(administration fee)
Rezoning

less than 1 acre

1 to 3 actes

more than 3 acres
Sign Permit
Site Plan (new)

less than 1 acre

1 to 3 actes

morte than 3 acres
Site Plan (amendment)
Special Use Permit

less than 1 acre

1 to 3 actes

mote than 3 acres

Subdivision Plats — Preliminary & Final

Temporary Permit

Variance from Zoning Ordinance
Improvements less than $5,000.00
Improvements $5,000.00 or more

Zoning Map

Zoning Otdinance

Zoning Permit

Revised: May 2017

Resident

Zoning
$160.00
$25.00
$160.00

$60.00
$150.00
$30.00
$50.00

$500.00
$650.00
$800.00
$35.00

$500.00
$650.00
$800.00
$100.00

$500.00
$650.00
$800.00
$300.00 + $1.00 per lot
$160.00

$250.00

$350.00
$5.00
$30.00
$25.00

Non-Resident

n/a
n/a
n/a

n/a
n/a
$30.00

n/a

n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a

n/a
n/a
n/a
n/a
n/a

n/a
n/a
$5.00
$30.00
n/a
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W hat tasks will the

Charter Commissioners
perform?

March 26. 1963
(OVERNOR ROMNEY SIGNS

RAND LEDGE CHARTER

CHARTER REVISION UPDATE | WWW.GRAND-LEDGE.COM | 2016




PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES
tentative
2017 PROPERTY TAXES MILLS = TOTAL  $1,000
MILLS ' homestead
_ _ _ tax
COUNTY: | payment
ALLOCATED 52149
JAIL ~ 0.7000
911 0.9500
EATRAN ~ 0.2500
JUVENILE 0.3500
ROADS 1.5000
MEDICAL CARE 0.1250 _
TOTAL COUNTY 9.0899 $ 211
CITY: _
OPERATING ~ 8.0617
RECREATION ~ 0.8058
STREETS 2.4183
TOTAL CITY _ - 11.2858  § 262
SET ~ 6.0000 6.0000 $ 139
SCHOOLS: _
OPERATING - 18.0000 $ -
DEBT 4.1800 $ 97
SINK ~ 0.8000 $ 18
TOTAL GRAND LEDGE SCHOOLS  22.9800 $ 115
EATON REGIONAL EDUCATION SERVICE AGENCY
ALLOCATED 0.1843
SPEC ED 2.7704
VOC ED 0.9231
TOTAL EATON RESA - 38778 % 90
LIBRARY 1.1533  1.1533 $ 27
LCC 38072 38072 $ 88
GLAESA 2.9554 2.9554 §$ 68
TOTAL 61.1494 61.1494
HOMESTEAD RATE 431494 43.1494 $ 1,000

5252017
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What can you buy for $1.00?*

I Sy
| | I

20-0z.
bottle
of water

@ refill more than 8 9 O

equivalent "bottles"
of tap water
from your home in the
City of Grand Ledge

‘*Noninclusive of sewer costs.
FY18 (July 1, 2017 - June 30, 2018)

Clean. Safe. Affordable. q;%ggg-:



FY-I 8 (July 1, 2017 - June 30', 2018)
Increase to |
Wate I’/ S ewe I' _ -:.,_; ale. ': &

RESIDENTIAL ESTIMATES*
AVERAGE USE COST INCREASE

80 400 GALLONS b $36 @o

e el I L T

6700 GALLONS $3 00

220 GALLONS:" $0.10

"City of Grand Ledge Residents

www.cityofgrandledge.com q_"gﬂge‘v



Water and Sewer Rates

By

FY18
(July 1, 2017 -
June 30, 2018)

.

That is less
than buying
one
gallonof
waterata . B
local store. '

% < 2e g €3 =

TR SR LLER Feg
Clean. Safe. Affordable. Cfggg;

>
b ™ ] -
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5/18/2017

Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:
Issuance Date:
Issuance Amount:
Interest Rates

Debt Instrument (or Type):

Repayment Source(s):

City of Grand Ledge
23-2030
6/30/2018

2013 Capital Improvement
5/1/2013
$2,280,000
1.0 -3.25%

Bond
General Fund

Years Ending

6/30/2018
6/30/2019
6/30/2020
6/30/2021
6/30/2022
6/30/2023
6/30/2024
6/30/2025
6/30/2026
6/30/2027
6/30/2028
6/30/2029
6/30/2030
6/30/2031
6/30/2032
6/30/2033
6/30/2034
Totals

N h P P HEN PO PP P PP AP

Debt Name:
Issuance Date:
Issuance Amount:
Interest Rates

Debt Instrument (or Type):

Repayment Source(s):

Principal Interest Total
90,000 $ 53,475 § 143,475
90,000 $ 52,530 § 142,530
95,000 $ 51,405 § 146,405
100,000 $ 49,980 $ 149,980
105,000 $ 48,330 % 153,330
105,000 $ 46,388 $ 151,388
110,000 $ 43,673 $ 153,673
115,000 $ 41,013 $ 156,013
120,000 $ 38,138 § 158,138
120,000 $ 35,138 $ 155,138
125,000 $ 31,538 § 156,538
130,000 $ 27,788 $ 157,788
135,000 $ 23,563 $ 158,563
140,000 $ 19,175 $ 159,175
145,000 $ 14,625 $ 159,625
150,000 $ 9,913 § 159,913
155,000 $ 5,038 $ 160,038

$ 2,030,000 $ 591,710 § 2,621,710

2010 Downtown Development
8/17/2010
$2,000,000
2.25-4.0%
Bond
Downtown Development Authority

Years Ending

6/30/2018
6/30/2019
6/30/2020
6/30/2021
6/30/2022

&hH P B N P

Principal Interest Total
130,000 $ 43,952 $ 173,952
135,000 $ 40,052 $ 175,052
145,000 $ 35834 $ 180,834
150,000 $ 30,940 $ 180,940
155,000 $ 25690 $ 180,690



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2018
6/30/2023 $ 165,000 $ 20,070 $ 185,070
6/30/2024 $ 170,000 $ 13,800 $ 183,800
6/30/2025 $ 175,000 $ 7,000 $ 182,000

Totals $ 1,225,000 $ 217,338 $ 1,442,338

2016 Capital Improvement and Refunding

Debt Name: Bonds
Issuance Date: 71712016
Issuance Amount: $5,000,000
Interest Rates 2.0-2.35%
Debt Instrument (or Type): Bond

Capital Improvement Debt Service, DDA, Local
Development Finance Authority and Parks &

Repayment Source(s): Rec Fund
Years Ending Principal Interest Total
6/30/2018 $ 500,000 $ 93,155 § - 593,155
6/30/2019 $ 500,000 $ 83,155 % 583,155
6/30/2020 500,000 73,155 573,155
6/30/2021 $ 480,000 $ 63,155 $ 543,155
6/30/2022 $ 275,000 $ 53,5655 § 328,555
6/30/2023 $ 245,000 $ 48,055 $ 293,055
6/30/2024 215,000 43,155 258,155
6/30/2025 215,000 38,855 253,855
6/30/2026 220,000 34,555 254,555
6/30/2027 245,000 30,155 275,155
6/30/2028 245,000 25,255 270,255
6/30/2029 $ 255,000 $ 20,355 § 275,355
6/30/2030 $ 255,000 $ 15,000 $ 270,000
6/30/2031 $ 275,000 $ 9,263 $ 284,263
6/30/2032 $ 125,000 $ 2,938 $ 127,938

Totals $ 4,550,000 $ 633,760 $ 5,183,760

5/18/2017



5/18/2017

Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rate

Debt Instrument (or Type):
Repayment Source(s):

City of Grand Ledge

23-2030
6/30/2018

2011 Refunding

9/1/2011
$1,890,000
2.72%
Bond

Downtown Development Authority

Years Ending Principal Interest Total
6/30/2018 $ 80,000 $ 8,976 $ 88,976
6/30/2019 $ 85,000 $ 6,800 $ 91,800
6/30/2020 $ 80,000 $ 4,488 $ 84,488
6/30/2021 $ 85,000 $ 2,312 $ 87,312

Totals 330,000 $ 22,576 $ 352,576
Debt Name: 2009 Michigan Municipal Bond Authority
Issuance Date: 9/28/2009

Issuance Amount: $3,450,062

Interest Rate 2.5%

Debt Instrument (or Type): Bond

Repayment Source(s): Water & Sewer Fund

Years Ending Principal Interest Total
6/30/2018 $ 160,000 $ 60,477 $ 220,477
6/30/2019 $ 165,000 $ 56,477 $ 221,477
6/30/2020 $ 170,000 $ 52,352 § 222,352
6/30/2021 $ 175,000 $ 48,102 $ 223,102
6/30/2022 $ 180,000 $ 43,727 $ 223,727
6/30/2023 $ 185,000 $ 39,227 $ 224,227
6/30/2024 $ 190,000 $ 34602 $ 224,602
6/30/2025 $ 190,000 $ 29,852 $ 219,852
6/30/2026 $ 195,000 $ 25102 $ 220,102
6/30/2027 $ 200,000 $ 20,352 $ 220,352
6/30/2028 5 205,000 $ 15477 $ 220,477
6/30/2029 $ 210,000 $ 10,477 $ 220,477
6/30/2030 5 215,000 $ 5352 §$ 220,352

Totals 2,440,000 $ 441,576 $ 2,881,576



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2018

Debt Name: 2014 Capital Lease - Eaton County

Issuance Date: 4/9/2014

Issuance Amount: $4,960,000

Interest Rates 2.0 -2.375%

Debt Instrument (or Type): Capital Lease

Repayment Source(s): Water & Sewer Fund

Years Ending Principal Interest Total

6/30/2018 $ 480,000 $ 85606 $ 565,606
6/30/2019 $ 485,000 $ 76,006 $ 561,006
6/30/2020 $ 495,000 $ 66,306 $ 561,306
6/30/2021 $ 505,000 $ 56,406 $ 561,406
6/30/2022 $ 515,000 $ 46,306 $ 561,306
6/30/2023 $ 525,000 $ 36,006 $ 561,006
6/30/2024 $ 535,000 $ 24982 $ 559,982
6/30/2025 $ 545,000 $ 12,944 % 557,944

Totals $ 4,085000 $ 404,562 $ 4,489,562

5/18/2017



697.202

697.203

697.204

697.208

697.209

697.248

697.295

697.495

697.592

697.661

| FY14 | FY15 FY16 3yr avg

Actual Costs Actual Costs Actual Costs | for FY18

Budget
INDIRECT COSTS MAJOR STREETS 37,471 36,004 55100 42,858
INDIRECT COSTS LOCAL STREETS 52660 64,153 = 49,542 55,452
INDIRECT COSTS MUNICIPAL STS | 8,523 7427 16666 10,872
INDIRECT COSTS PARKS & REC 26417 17,112 18,087 20,539
INDIRECT COSTS CEMETERY 14,462 0! 0 4,821
INDIRECT COSTS DDA . 63,059 62,540 43,063 56,221
INDIRECT COSTS AIRPORT j 8,591 6,479 9,235 8,102
INDIRECT COSTS LDFA ' 4,556 5,230 5437 5,074
INDIRECT COSTS WATER & SEWER 283,888 294,573 302,066 293,509
INDIRECT COSTS EQPT OPERATING = 21,603 23,624 25649 23,625
506,768 517,142 524,845 516,252
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FY18 Indirect Costs

Based on FY16

FY 16

FUND #
101, 209, 274
202
203, 304
204
208,397
248, 394, 494
295
495
592
661

Notes:

FUND
GENERAL
MAJOR STREETS
LOCAL STREETS
MUNICIPAL STREETS
'PARKS & RECREATION
DDA
'AIRPORT
LDFA
WATER & SEWER
'EQPT OPERATING

| TOTALS

Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not expenditures funded by debt proceeds
Interfund transfers are not expenditures

INDIRECT COST INDIRECT COST
FINANCE FOR GENERAL TOTAL
SERVICES

43,186 207,581 250,766

10,972 44,130 55,101

14,006 35,536 49 542
4202 12,464 16,666

8,404 9,683 18,087
4,669 38,394 43,063 |
3,735 5,500 9,235
1,401 4,036 5437

103,413 198,653 302,066

7,937 17,712 25,649
'$ 201,923 573,688 775,611
To General Fund 524,845

PERCENTAGE
OF
TOTAL

32.33%
7.10%
6.39%
2.15%
2.33%
5.55%
1.19%
0.70%

38.95%
3.31%

100.00%
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GENERAL SVCS

total 297,673

FUND #

101,209, 274

202
203, 304, 305, 410
204
208,397

248, 394, 494
295
495
592
661

Notes:

FY18 Indirect Costs

DEPARTMENT
CITY COUNCIL
CITY ADMINISTRATOR

ATTORNEY

CITY CLERK
CITY HALL 398.2%

GENERAL GOVERNMENT

' LESS:

LEDGES PLAYHOUSE
BUILDING MAINTENANCE
STRUCTURE MAINTENANCE
LAND ACQUISITION

- TOTAL

FUND DESCRIPTION

'GENERAL
MAJOR STREETS

LOCAL STREETS
MUNICIPAL STREETS
PARKS & RECREATION

‘DDA

AIRPORT

LDFA

WATER & SEWER
EQPT OPERATING

TOTALS

Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not expenditures funded by debt proceeds
Interfund transfers are not expenditures

Based Upon FY16

EXPENDED

7,715
187,327
23,309
103,443
116,688
148,194

(669)
(225)

(12,094':)

573,688
FY16

3,095,661
658,106
529,945
185,871
144,408
572,574

82,023
60,189

2,962,526

264,143

 EXPENDED PERCENT

36.18%
7.69%
6.19%
2.17%
1.69%
6.69%
0.96%
0.70%

34.63%
3.09%

8,555,444 100.00%

INDIRECT
COST

207,581
44,130
35,536
12,464

9,683
38,394
5,500
4,036

198,653

17,712

573,688
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FINANCE
FY18 Indirect Costs based upon FY 16 Actual
TOTAL EXP
TOTAL 201,923
* INDIRECT
NUMBER OF COST
FUND # FUND TRANSACTIONS PERCENT ALLOCATION
101,209,274 GENERAL 185 21.39% 43,185.84
202 MAJOR STREETS 47 5.43% 10,971.54
203,304 LOCAL STREETS 60 6.94% 14,006.22
204 MUNICIPAL STREETS 18 2.08% 4,201.87
208,397 PARKS & RECREATION 36 4.16% 8,403.73
248,394,494 DDA ' 20 2.31% 4,668.74
295 AIRPORT ' 16 1.85% 3,734.99
495 LDFA _ 6 0.69% 1,400.62
592 WATER/SEWER/STORM _ 443 51.21% 103,412.59
661 EQUIPMENT OPERATING _ 34 3.93% 7,936.86
TOTALS 865 100.00% 201,923
* pages of posted transactions
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FY 17 Budget

for FY18 budget

101-100.101 CITY COUNCIL
101-170.172 CITY ADMINISTRATOR
101-170.191 ELECTIONS

101-170.191 ELECTIONS part-time
101-170.209 BOARD OF REVIEW
101-170.215 CITY CLERK full-time 79.5%
101-170.253 FINANCE

101-170.265 CITY HALL part-time
101-170.272 RECYCLING full-time 20.7%
101-170.272 RECYCLING part-time
101-170.274 COMPOSTING full-time 20.4%
101-170.274 COMPOSTING part-time
101-170.276 CEMETERY full-time 36.9%
101-170.276 CEMETERY part-time
101-170.292 GENERAL GOVT part-time
101-300.301 POLICE

101-300.301 POLICE crossing guards 10.9% of
101-300.301 POLICE part-time
101-300.410 ZONING part-time
202-440.102 PRESERVATION
202-440.103 TRAFFIC

202-440.456 OPERATING EXPENSES
202-440.459 STATE TRUNKLINE
202-440.492 WINTER MAINTENANCE
202-440.495 ADMINISTRATION
203-440.102 PRESERVATION
203-440.103 TRAFFIC

203-440.456 OPERATING EXPENSES
203-440.492 WINTER MAINTENANCE
203-440.495 ADMINISTRATION
204-440.503 SIDEWALKS

204-440.590 STORM SEWER GENERAL
208-750.752 ADMINISTRATION
208-750.902 PARKS & BUILDINGS
248-170.173 DDA

592-591.544 PUMPING

592-591.545 WATER TREATMENT
592-591.546 TRANSMISSION & DIST
592-591.548 WATER-GENERAL EXP
592-592.536 PLANT O & M

592-592.538 LIFT STATION

592-592.539 SEWERS

592-592.542 SEWER-GENERAL EXP
661-440.441 EQUIPMENT OPERATION

WORK COMP | SALARIES

| RATES FY 16

0.23%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
0.43%
4.58%
4.58%
4.58%
4.58%
3.48%
3.48%
0.43%
2.72%
3.63%
3.13%
1.00%
7.13%
7.13%
7.13%
7.13%
7.13%
7.13%
7.13%
7.13%
i 7.13%
7.13%
7.13%
7.13%
7.13%
1.00%
3.48%
0.43%
3.61%
3.61%
3.61%
3.61%
2.33%
2.33%
2.33%
2.33%
3.35%

FY18

7,200
142,963

2,500 |

500
65,158
131,245
2,500

2,227

8,530

2,006

7,826

19,450
33,259

89,921

755,562 |
10,192

91,729
43,839

50,859

6,909
7,265

4,764

20,365
22,897
65,608

9,271 |

7,461

29,807

22,897

4544

6,168
4,392
20,000
27,795
12,356
12,252
146,788
81,604
234,454
13,211
88,341
31,175
75,334
2,423,124

FICA

7.65%
FY16

551
10,937

191 |

38
4,985
10,040

191

170
653
153
599

1,488

2,544
6,879

57,800 |
780

7,017

3,354

3,801

529
556
364

1,558

1752

5,019

709 |
571

2,280
1,752

348
472 |
336
1,530 |
2,126
945

937
11,229
6,243
17,936
1,011
6,758

2,385

5,763
185,369

WORK

COMP
FY16

17
615
11

2

280
564
11
102
391
92
358
677
1,157
387
20,551
370
2,871
438
3,626
493

518

340
1,452
1,633
4,678

661

532
2,125
1,633

324

440

44

696

120 |

446
442
5,299
2,946

5,463

308
2,058
726
2,524
68,419

RET HEALTH/
OPEB
FY17 FY17
| budaeted
11.00% 29.80%'
extrapolated
15,726 42,603
7,167 19,417
14,437 39,111
245 664
221 598
2,139 5,796
83,112 225157
5,594 15,156
760 2,059
799 2,165
524 | 1,420
2,240 6,069
2,519 6,823
7217 19,551
1,020 2,763
821 2,223
3,279 8,882
2,519 6,823
500 | 1,354
678 1,838
483 1,309
2,200 5,960
3,057 8,283
1,359 3,682
1,348 3,651
16,147 43,743
8976 24318
25790 69,867
1,453 3,937
9,718 26,326
3,429 9,290
8,287 22,450
233,764

TOTAL

FRINGES

567
69,880 |

202
40 |
31,849
64,153
202
1,181
1,043
1,064
957
10,100 |
3,702
7,266
386,621
1,150
9,888
3,792
28,267
3,840
4,038
2,648
11,319
12,726
36,465
5,153
4,147
16,567
12,726
2,526 |
3,428
2172
10,386
13,586
6,433
6,378
76,418
42,483
119,056
6,709
44,860
15,831
39,023

633.288 1,120,840

FRINGES

AS % OF
SALARIES

7.9%
48.9%

8.1%:!

8.1%:
48.9%
48.9%'

8.1%
53.1%
12.3%
53.1%
12.3%
52.0%
11.2%

8.1%
51.2%
11.3%
10.8%

8.7%
55.6%
55.6%
55.6%
55.6%
56.6%
55.6%
55.6%
55.6%
55.6%
55.6%
55.6% |
55.6%
55.6%
49.5%|
52.0%
48.9%
52.1%
52.1%
52.1%
52.1%
50.8%
50.8%
50.8%
50.8%
51.8%
46.3%
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General
Fund



GENERAL FUND - CITY CLERK

The City Clerk’s department includes the City Clerk and one-half of the part-time City Hall Secretary, and is
responsible for:

Maintaining all City records, both paper and electronic, ensuring proper archiving, retention, and
disposal, responding to requests for records under the Freedom of Information Act, tracking all
contract and agreement terms, and ensuring proper renewal or cancellations, and maintaining the
City Code.

Recording City Council meetings and actions, certifying minutes, resolutions, and ordinances, and
ensuring proper patliamentary procedure.

Compliance with the Open Meetings Act, properly posting and recording all City meetings, and
maintaining Oaths of Office for all elected and appointed officials serving on City boards and
commissions.

Conducting all elections in the City in accordance with Michigan Election Law, recording the
regtstration, cancellation, and challenging of electors, providing forms for the nomination and recall
of elected officials, and the proposal of ballot initiatives and referendums, maintaining a supply of
forms and equipment for the conduct of elections, and ensuring the integrity of the election process
and the viability of recounts.

During the past year, the City Clerk has been involved with the charter revision process, including attending
Charter Commission meetings, maintaining a comprehensive record of the charter revision process, and

tracking and updated the proposed charter to reflect the most recent changes; has worked with Municode to

begin the recodification of the City Code; and has implemented technology improvements to increase the

public’s access to City setvices and information.

Projects for the upcoming fiscal year include:

Continuing discussions to place more recorded board and commission meetings on the City cable
channel and website.

Continuing and finalizing the City Code recodification.
Continuing (and possible finalizing) the charter revision process.

Implementing election tabulating equipment replacement.

Looking to the future, the City Clerk’s department will initiate discussions and processes to inctease the
training and understanding of boards and commissions in the conduct of meetings and the Open Meetings

Act; continue to work to improve the public’s access to video and paper recordings of meetings, and general

information; and work to increase electronic access to records by staff and the public.



Finance/Treasuty Department

The Finance/Treasury Department provides the following services:

. Property tax collections and distributions to taxing authotities.

*  Accounting and financial services, including utility billings, collections, vendor payments,
internal transactions, payroll and general ledget.

*  Assistance in preparation and administration of the budget.

*  Administration of debt records and payments.

*  Administration of employee fringe benefit payments and internal charges.

*  Maintenance of capital asset and depreciation records.

*  Preparation of annual financial statements and coordination with extetnal auditots.
e Maintenance of special assessment rolls.

*  Financial reporting to City Council, city departments, state and federal agencies.

*  Cash management and banking.
Full Time Staffing:

City Treasurer/Finance Directot

Deputy Treasurer



Assessing Department

The City of Grand Ledge Assessing Department’s primary obligation is to prepare the annual assessment
roll. This responsibility includes several individual tasks which are identified below. The process begins by
listing, inventorying, and valuing each assessable property within the city. Assessable properties include all
teal propetty classifications, including commercial, industrial, residential, and developmental, as well as all
assessable business personal property.

The Depattment also prepares the annual summer and winter tax rolls, including the warrants authorizing
the collection of taxes. In addition to the appraisal of all new construction in the city, the assessing staff
also administers the property transfer affidavit program and oversees the principal residence exemption
program.

Key Responsibilities

*  Provide accurate and equitable assessments annually for all residential, commercial, industtial,
and personal property parcels.

*  Setve taxpayers by providing the best customet setvice possible.

*  Answer all requests for information timely and professionally.

*  Provide accurate and timely implementation of primary residence exemption request.

*  Proactively inform taxpayers, residents, and potential investors of new or pertinent assessment
information.

*  Meet and/or exceed all State Tax Commission requirements.

*  Process all divisions and combinations of parcels for inclusion on the annual assessment roll.

Department Objectives

1. Data Integtity-Continue to perform approximately 500 site visits each year as patt of the ongoing
data verification program. This includes all residential propetties, and is performed in accordance
with Michigan State Tax Commission guidelines. The putpose is to assure records are accurate and
current.

2. Propetty Appraisals-the staff will prepare all assessments in accordance with Michigan State Tax
Commission guidelines. This includes proper preparation of defensible sales studies, land value
analysis, and economic condition factors analysis annually for each city sub-market.

3. Tax Tribunal Cases-Handle all cases that are appealed to the Michigan Tax Tribunal. Complete
appraisals, attend heatings, and meet with counsel as needed.

4. Customet Care-Continue to provide excellent customer setvice by providing accessibility to accurate
property information through the online assessing database, as well as one-on-one interaction.

5. Internal Assistance-work with all other city departments as needed, and help with whatever tasks
that need assistance. This includes help with IFTs, DDA’s, Special State Tax Commission repotts
etc.

6. Property Transfers-a significant part of the job is to track property ownetship changes for
assessment and tax roll updates. Staff will continue to process all property tax affidavits, requests
for PRE exemptions, and all recorded deed activity.



City Hall

We have a maintenance contract with Myer Heating and Plumbing in place for City Hall. We have replaced
the lighting in the gym with LED lighting. Rental of the gym and community rooms have continued to
increase. We will continue to monitor and make recommendations to the City Council for the best use of
the building, preventative maintenance, and enetgy savings items.



Police Department

GOALS AND OBJECTIVES

The Grand Ledge Police Department provides 24 hour per day police coverage for the City of Grand
Ledge. It is staffed by one Police Chief, three command officers, 10 full time officets, six patt time police
officets (20 MCOLES), and 4 part time civilian crossing guards. The Department setves the public directed
by a mission and goals that support a community based policing philosophy.

The Department includes many special programs as a part of its ctite prevention initiatives. These include
one officer working full time as the high school’s school resource officer, an officer working in intensive
probation and parole programs for youthful repeat offenders, five community policing ateas, child ID and
child safety seat programs, and an interactive website and Facebook page.

Our mission is to use every resoutce available to allow the citizens of Grand Ledge to be secure in theit
businesses and homes and feel secure in their businesses and homes. Some of the goals that will suppott
that mission, for this fiscal yeat, are:

GOAL: INCREASE OUR USE OF TECHNOLOGY TO ENHANCE THE
EFFECTIVENESS AND EFFICIENCY OF OUR SERVICE TO THE
COMMUNITY.

OBJECTIVE: Continue to increase the capacity and security of our LEIN network to comply with the

newest federal guidelines. Explore and enact increased use of social media

GOAL: FULL IMPLEMENTATION OF BODY CAMERAS AND NECESSARY
SOFTWARE
OBJECTIVE: Equip all road officers with body cameras to provide increased transparency to our

citizens; and accurate event records for our officers

GOAL: TRAIN AND INCREASE CHILD INTERVIEW PERSONNEL

OBJECTIVE: Increase the number of forensic interviewers available within the depattment. The
objective is to have at least one such personnel available throughout the day.

GOAL: CREATE A CHILD FORENSIC INTERVIEW ROOM

OBJECTIVE: To create child focused setting designed to provide a safe, comfortable and neutral place

where forensic interviews can be approptiately conducted and othet services can be
provided for children and families.
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Major Street
Fund



FUND 202 - MAJOR STREET FUND - proposed FY-2018 budget.

The Major Street Fund finances maintenance activities and construction projects on those streets
designated as Major Streets on the Michigan Department of Transportation Act 51 Street System
map. Major streets are the primary transportation routes through the City, other than State trunk
lines, and comprise 8.64 miles or 29% of all City streets. Included in the Major Street system are
Brookside Drive, Edwards St., Green St., Jenne St., West Jefferson St., West Main St., Union St.
and Willow Hwy.

The source of Major Street Fund revenue is primarily from the State of Michigan through
allocation of Act 51 funds and from maintenance contracts for State highways and Eaton County
roads.

Highlights of the proposed budget include:

- Major Street revenues derived from the Act 51 Distribution will increase significantly in
the proposed budget from $335,933 in 2017 to a projected $470,628 in 2018. The
increase is due to an increase in both the per capita and per mile allotment from the State
of Michigan Act 51 funds for Cities due to an increase in the State of Michigan fuel taxes.

- The proposed Major Street Fund budget does not anticipate a transfer from the
Municipal Street Fund, no. 202-000.203-699-204.

- The FY-2018 Major Street budget will fund normal Major Street maintenance and
administration activities. Those activities include such tasks as winter maintenance, road
repair, street sweeping, drainage, signs, marking and painting, tree and vegetation control,
sidewalks, widewalks and administration.

- There are no significant street reconstruction or maintenance projects budgeted in the
FY-2018 Major Street budget. The next major street reconstruction project to be
completed is expected to be reconstructed on South Bridge St. and Jenne St. in the
summer of 2019.

- There is a $165,000 transfer from the Major Street Fund to the Local Street Fund in the
proposed budget which will finance the reconstruction of Ledge Moor Dr., Morton St., and
Old Post Rd.
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Local Street
Fund



FUND 203 - LOCAL STREET FUND - proposed FY-2018 operating budget.

The Local Street Fund finances maintenance activities and construction projects on those
streets designated as Local Streets on the Michigan Department of Transportation Act 51 Street
System map. Local streets are secondary transportation routes through the City and comprise
21.46 miles or 71% of all City streets. Included in the Local Street system are essentially all
those streets serving residential areas such as Scott St., Maple St., Oakwood St. and Front St.

Revenue for the Local Street Fund is derived primarily from the State of Michigan through an
allocation of Act 51 funds and a transfer from the Municipal Street Fund of a portion of the
2.4183 mills dedicated for street maintenance and construction.

Highlights of the proposed budget include:

- On the revenue side, Act 51 funds from the State of Michigan are expected to see a
significant increase in the proposed FY2018 budget, from $134,547 in FY2017 to
$191,634 in 2018. The additional revenue results from an increase in the State of
Michigan fuel tax.

- Another of the primary revenue line items, Transfer from Municipal Streets, no. 203-
000.203-699-204, is increased from $295,864 in 2017 to $395,500 in the proposed
budget.

- Additional revenue is also budgeted from a $165,000 transfer from the Major Street
fund.

- A total of $470,084 of the budgeted funds are allocated for normal maintenance and
administration activities. These activities include the cost of personnel and equipment
dedicated for local street maintenance, specifically such tasks as winter maintenance,
road repair, street sweeping, drainage, traffic control signs, marking and painting, tree
and vegetation control, all sidewalks and administration.

- There is a total of $145,928 for wages and salaries in the proposed budget, a 5.1%
decrease over FY-2013. A 2.5% cost-of-living increase is budgeted.

- $277,535 is budgeted for the partial reconstruction of Ledge Moor Blvd., a portion of
Morton St., and Old Post Rd. The project will replace the existing road base and asphalit
surface of those streets
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Municipal Street
Fund



FUND 204 - MUNICIPAL STREET FUND - proposed FY- 2018 budget.

The Municipal Street Fund functions primarily to receive and distribute the 2.4183 mills of
property tax revenue dedicated for City street maintenance and improvement. The Municipal
Street Fund also funds maintenance of the City storm sewer system, maintenance and
replacement of sidewalks for which the City is solely responsible, and finances the cost of
property purchased for future City streets.

Highlights of the proposed budget include:

- A slight increase in revenue from City property taxes and the Eaton County road
millage based on FY17 actuals.

- $500,000 from Loan Proceeds to cover the expected expense of replacing a
deteriorated culvert on W. South St.

- A Transfer from the General Fund in the amount of $110,000. $30,000 is earmarked for
the debt service on the funds borrowed for the W. South culvert replacement.

- There is $335,502 budgeted for a Transfer to the 2016 Debt Service Fund which
financed several street improvement projects in 2016. Those project included the
reconstruction of East River St., Franklin St., and Russell St. in addition to the
resurfacing of numerous City streets.

- The Transfer to Local Streets, expense line item no. 204-440.495-999.203 which funds
local street maintenance and construction, is budgeted in the amount of $395,500.

- $40,000 is budgeted specifically for sidewalk maintenance work which will primarily
include the replacement of sidewalks with significant vertical displacement.
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Airport Development
Fund



AIRPORT FUND

The Aitport IFund accounts for the tevenues and expenditutres involved with the operation of the
Grand Ledge Abrams Municipal Airport. ‘The Airport Fund is self-supporting and relies on
revenue from the National Guard Access Agreement and hangar rentals to private airctaft ownets.

There are 21 T hangars and 5 box hangats on airport property. The T hangars were paid for with
Federal funds. The box hangars wete built by individuals that enter into a long tetm lease with
annual payments based on individual square footage.

In fiscal year 2017 Mead & Hunt finalized the Airport Layout Plan. Federal funds paid for 90% of
the project along with 5% State and 5% local funds. We have removed air obstructions from
neighboring properties along Bauer Road to comply with the 20:1 letter issued by the Federal
Aviation Administration.

The City has entered into a contract for professional engineeting setvices for Runway 9-27
rehabilitation with Mead & Hunt; the design will be completed in Fiscal Year 17.  This too is paid
for with 90% Federal funds along with 5% State and 5% local funds.
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Water & Sewer
Fund



FUND 592 - WATER & SEWER FUND - proposed FY-2018 operating budget.

The Water & Sewer Fund is used to finance the operation and maintenance of the City’s
drinking water supply and sewage treatment systems. The drinking water system includes wells
and pumping equipment, treatment facilities, storage tanks, and distribution system. The
sewage treatment system consists of all sanitary sewers, lift stations, and the wastewater
treatment plant. The cost of meter reading and water/sewer billing functions are also funded.

Revenue for the Water & Sewer Fund is generated primarily through usage charges and hook-
up fees. The proposed budget anticipates an increase in water and sewer charges for FY 2018.
As a result, the average residential customer will experience an increase of approximately 2.7%
in water and sewer charges.

Water

The goal of the water supply side of the proposed budget is to provide a dependable, safe
supply of drinking water to meet the needs of all the systems customers in a sufficient quantity
to satisfy the demands required for fire protection. The budget is intended to fund a staff of
adequate size and training and provide equipment needed to operate and maintain facilities for
supplying water to the City. Those facilities will include wells, the iron removal plant, elevated
storage tanks, and water mains, hydrants, valves, and service connections.

Highlights of the proposed budget for water supply includes:

- In the proposed budget, revenue for metered water sales decreases from $1,226,125
in FY-2017 to $1,182,270 in FY-2018. The decrease, despite the 2.7% rate increase, is
due a projected decrease in the actual gallons of water sold annually, conservation, and
an overestimation of sales in FY17.

- Revenue from Fixed Water Charges will increase slightly from $605,057 in the current
budget to $621,463 in 2018. The increase can be attributed to the increase in rates and
number of accounts.

- A significant expenditure of $275,000 is budgeted for repainting of the 500,000 gallon
elevated water storage tank on Saginaw Highway. That work will include sand blasting of
the existing coating, which will require containment as lead based paint was used in the
past, and repainting the entire surface white and include placement of the city logo.

- There is $140,000 budgeted for water meter replacement as part of the ongoing
program to replace and upgrade all existing meters. The amount budgeted will purchase
500 new meters, 500 radio transmitters for those meters, and one reading receiver.

- Almost $127,000 is included for equipment and vehicle replacement.

- There are no funds budgeted for construction projects involving water main
replacements in the FY-2018 budget. The intent is to delay those projects in order to
build cash reserves.

The proposed budget also finances the operation and maintenance of all infrastructure used in
collecting and treating domestic sewage. Those facilities include the sanitary sewer system,
sewage pumping stations, and the wastewater treatment plant. The budget is intended to
adequately fund the system to insure full compliance with all current State and Federal
requirements as expressed in the City’'s NPDES permit.

Highlights of the proposed budget for sewage collection and treatment include:
- In the proposed budget, revenue for metered sewer sales will increase from

$1,709,125 in FY-2017 to $1,738,802 in FY-2018. The increase is due to the 2.7% rate
increase.



- In the proposed budget, $1,221,085 or 50% of budgeted funds are allocated for normal
operation, maintenance and administration of the sewer system and wastewater
treatment plant.

- There is $617,940 budgeted for Construction Engineering. That expenditure will be
funded through a grant from the Michigan Dept. of Environment Quality for developing a
GIS map and an Asset Management Plan for the sanitary sewer system.

- Almost $162,000 is included for equipment and vehicle replacement, a substantial
increase from the amount budgeted in FY-2017. The increase is due to the development
of an up to date Vehicle Replacement Plan.

- There are no funds budgeted for construction projects involving sanitary sewer
replacement in the FY-2018 budget. The intent is to delay those projects in order to build
cash reserves.

The proposed budget anticipates building the Water/Sewer Fund Balance by $344,580 for
upcoming capital improvements.
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CONSUMER PRICE INDEX — FEBRUARY 2017

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.1 percent in February on a
seasonally adjusted basis, the U.S. Bureau of Labor Statistics reported today. Over the last 12 months,
the all items index rose 2.7 percent before seasonal adjustment.

The February increase was the smallest 1-month rise in the seasonally adjusted all items index since July
2016. The gasoline index declined, partially offsetting increases in several indexes, including food,
shelter, and recreation. The energy index fell 1.0 percent, with the decline in gasoline outweighing
increases in the other energy component indexes. The food index increased 0.2 percent over the month,
its largest rise since September 2015.

The index for all items less food and energy rose 0.2 percent in February. The indexes for shelter,
recreation, apparel, airline fares, motor vehicle insurance, education, and medical care were among those
that increased in February. Indexes that declined include communication, used cars and trucks, new
vehicles, and household fumishings and operations.

The all items index rose 2.7 percent for the 12 months ending February; the 12-month increase has been
trending upward since a July 2016 trough of 0.8 percent. The index for all items less food and energy
rose 2.2 percent over the last 12 months; this was the fifteenth straight month the 12-month change
remained in the range of 2.1 to 2.3 percent. The energy index rose 15.2 percent over the last year, while
the food index was unchanged.

Chart 1. One-month percent change in CPI for All Urban Consumers (CPI-U), seasonally adjusted, Feb. 2016 - Feb. 2017
Percent change
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Equipment Operating
Fund



FUND 661 - EQUIPMENT OPERATING FUND - Proposed FY-2018 operating budget.

The Equipment Operating Fund provides a funding source for the replacement and
maintenance of equipment and vehicles used for City street maintenance and for the labor costs
of the City Mechanic.

Revenue is derived from charges to other City Funds which uses equipment purchased through
the Equipment Operating Fund. Charges are based on the rates established by the Michigan
Department of Transportation. Revenue is also generated by charging the cost of the City
Mechanic for those Funds which make use of his services.

Highlights of the proposed budget include:

- Increases in revenue is anticipated from the DDA budget for the use of City DPS
personnel and equipment for winter maintenance on City downtown parking lots and
sidewalks.

- Loan Proceeds amounting to $500,000 are included in the FY-2018 Equipment
Operating Fund budget for construction of a new Salt Storage building which is expected
to be located on City owned property adjacent to the City’s Industrial Park.

- Aimost $130,000 is budgeted for equipment replacement. Of that amount, $28,000 will
fund a new 3/4 ton 4WD pickup and the $25,000 cost of an asphalt maintenance trailer.
The remaining funds will be reserved for replacements in the future.

- $30,000 is included in the budget for debt service for the borrowed funds used for the
Salt Storage building.
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Drug Forfeiture
Fund



POLICE DEPARTMENT FUND NARRATIVES

Fund 264 Forfeiture Fund

Fund 264 is the funding source of the K-9. Revenues from forfeitures pay for food,
maintenance, and medical expenses for the K9 Dog. See attached Document.
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Police Restricted
Fund



Fund 265 Police Restricted fund

The 265 fund reflects the Drug education and 302 training revenues and
expenditures. The drug education line is funded by grants and public donations.
Those funds are used to support drug resistance programs in our community. We
also support our participation in the High School’s in-school probation program
for first time student drug offenders.

The State 302 grant program provides revenues for use in training F/T police
officers in the state of MI. The Grant is contingent on the maintenance of effort
funding found in the General fund line 101 300 301 824. The funding is provided
in two payments per year. See attached document.
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