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Grand Ledge City Council Resolution # of 2018

A Resolution to Adopt the Annual Budget and Appropriations Measute for the Fiscal
Year Ending 30 June 2019, and the Tax Levy and Rates.

A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 11 June 2018, in the Council
chambers, City Hall, 310 Greenwood St. Grand Ledge, Michigan.

Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the provisions of the
Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the provisions of the Grand Ledge City Charter
adopted 03 January 1963, as amended (“Charter”); and

Whereas, in accordance with Section 8.4 of the Grand Ledge City Charter of 1963, as amended, it is provided that the City
Council shall adopt a Resolution to enact budgets for its annual operating funds; and

Wherteas, Public Act 621 of 1978, entitled the Uniform Budgeting and Accounting Act, provides for a system of uniform
procedutes to guide the preparation and execution of budgets in all local units of govetnment in the State of Michigan; and

Wherteas, on Monday, 14 May 2018, a Public Hearing was held in accordance with both Section 8.3 of the City Charter and
Public Act 621 of 1978;

Now, Therefore, It Is Resolved:

1. The Annual Budget and Appropriations Measure for the Fiscal Year Ending 30 June 2019 is adopted, as follows:

a.

b.

g.

h.

General Fund Annual Appropriation for Expenditutes of $3,428,783.
Grant Fund Annual Appropration for Expenditures of $130,000.
Special Revenue Funds Appropriation for Expenditures of $2,610,272.
Debt Service Funds Appropriation for Expenditures of $540,455.
Capital Projects Funds Approptation for Expenditures of $1,599,195.
Enterprise funds Approptiation for Expenses of $4,093,339.

Internal Service Funds Approptation for Expenditutes of $1,890,750.

The fees and charges attached hereto unless otherwise requiting ordinance action.

2. The Budget for the Downtown Development Authority for Fiscal Year Ending 30 June 2019 is adopted. The
annual appropriation for expenditures shall be $1,278,683.

The amounts set forth in said Budget are appropriated for the purposes stated hetein, and to be expended
in accordance with the Budget Policy of the City of Grand Ledge and the Grand Ledge Downtown
Development Authority.

The City Council and the Downtown Development Authority shall review the adopted budget and
compare it with the respective monthly operating reports, and following an updated financial status report,
make such adjustments as may be appropriate.

3. The Budget for the Local Dlevelopment Finance Authority for Fiscal Year Ending 30 June 2019 is adopted. The
annual approptiation for expenditures shall be $103,091.
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Grand Ledge City Council Resolution # of 2016

a. The amounts set forth in said Budget ate appropriated for the purposes stated herein, and to be expended
in accordance with the Budget Policy of the City of Grand Ledge and the Grand Ledge Local
Development Finance Authority.

b. The City Council and the Local Development Finance Authority shall review the adopted budget and
compare it with the respective monthly operating repotts, and following an updated financial status report,
make such adjustments as may be appropriate.

4. 'The property tax levies as set forth in the proposed budget, including adoption of rates that levy, pursuant to the
Truth in Budgeting Act, amounts in excess of the rate of inflation, are adopted. The levy and tax rates for general

municipal purposes are 8.0584 mills; for recreation .8054 mills; for streets 2.4173 mills.

5. 'The amounts set forth in said budgets are appropriated for the purpose stated herein and expended in accordance
with the Budget Policy of the City of Grand Ledge.

6. 'The General Fund appropriations level shall be defined as a departmental cost center. Other funds are appropdated
at the fund level. This authotity shall not be construed to allow to be made any new positions, programs, or
material changes to authorized purposes without prior City Council approval.

7. A monthly review of the results of operations and revenue status shall be provided to the City Council and the
budget shall be teviewed and adjustments made as warranted.

8. $100,000 of the Genetal Fund fund balance is committed for renewal and replacement expenditures at City Hall.

9. $506,106 of the Water & Sewer Fund fund balance is committed for vehicle replacement.

Motion by
Second by
Ayes:
Nays:
Absent:
Approved:

Kalmin D. Smith, Mayor

1, Gregory L. Newman, Grand Ledge City Cletk, certify this is Resolution # of 2018, adopted by the Grand Ledge City
Council at a regular meeting held on Monday, 11 June 2018; a meeting held in accordance with the Open Meetings Act, Public
Act No. 267 of 1976, as amended.

Gregory L. Newman, City Clerk2
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The City of Fee Schedule
FEEETT
raﬁl _-f July 1, 2018 - June 30, 2019

Setvice Resident

Airport.
Banner Towing $40.00 per day

Building Department

(International Code Council Permit Fee Schedule)

Application Fee (Includes one inspection and plan $75.00
review)
Cycle License Registration (Every 3 yeats) $15.00
Investigation $100.00
Inspection $50.00
Final Inspection $50.00
Special Inspection $100.00
Emergency Inspection $100.00
Building Permit
Permit Value of Const. x $8.50/$1,000.00
Garage / Porch / Deck $21.00/sq. ft.
Residential Demolition $75.00
Commercial Demolition $125.00
Mobile Home Value of Const. / 50% (x
$8.50/$1,000)
Move Building $150.00
Swimming Pool
Above Ground $70.00
In-Ground Value of Const. x $8.50/$1,000
Residential Roof $155.00
Commercial Roof Value of Const. x $8.50/%$1,000
Electrical Permit
Application Fee (Includes 1 inspection) $75.00
Service
Less than 200 amp $30.00
200-600 amp $40.00
600-800 amp $45.00
Over 800 amp $60.00
Feeders, bus duct $20.00
Citcuits $7.00
Lighting Fixtute (per 10) $5.00
Power Outlet $10.00
Swimming Pool $35.00
Air Conditioner Unit $20.00
Furnace or Heat Pump $20.00
Unit Heater
Less than 150,000 BTU $15.00
Larger than 150,000 BTU $25.00
Mobile Home Park Site $30.00
Sign $20.00
Fire / Security System (first 20 devices) $100.00
Control Wiring $70.00
Alternate Power Soutce (solar) $25.00
Alternate Power Source (generatot, photovoltaic, $25.00
battery)

Revised April 2018

Non-Resident

$40.00 per day

n/a

n/a
n/a
n/a
n/a

n/a
n/a

n/a



Service Resident Non-Resident

Units up to 10 KVA/HP/KW $25.00
Units 11-50 KVA/HP/KW $45.00
Units 51 80 KVA/HP/KW $60.00
Units 81-100 KVA/HP/KW $75.00
Units over 100 KVA/HP/KW $90.00
Construction Trailers $30.00
Mechanical Permit

Application Fee (Includes 1 inspection) $75.00
Heating System (incl. vents, ducts, gas pipe)

New $60.00

Replacement $40.00
Gas Water Heater $30.00
Gas Fireplace $30.00
Solid Fuel Fireplace, Gas Stove, Mfg. Fireplace $40.00
Chimney Liner $30.00
Masonry Chimney $45.00
Gas or Oil Fired Unit Heater $30.00
Gas or Oil Piping (each opening) $5.00
Air Conditioner $40.00
Heat Pumps and Geothermal $60.00
Fuel Storage Tank

Above Ground $20.00

Below Ground $60.00
Clothes Dryer Vent $5.00
Kitchen and Bath Exhaust Fan $10.00
Vent (not included in appliance permit) $30.00
Ducts and Piping (per foot, $25.00 min) $0.10
Appliances not Classified but Regulated $30.00
Modular and Mobile Home $30.00
Rooftop Units (does not include vent fee) $50.00
Air Handling Unit

< 10,000 CFM incl. duct $30.00

> 10,000 CFM incl. duct $60.00
Fire Suppression System $100.00 + $2.00 per head
Kitchen Hood Suppression $100.00
Hood Fan (type 1 or 2) $50.00
Boiler, Compressor, Absorption System

< 5HP / 250,000 BTU $40.00

Plumbing Permit

Application Fee (Includes 1 inspection) $75.00
Fixtures, Floot Drains, Special Drains, Water $7.00

Connected Appliances (each)
Water Distribution Piping

<1 inch diameter $15.00

> 1 inch diameter $20.00
Building Sewer / Drain

< 6 inch diameter $25.00

> 6 inch diameter $50.00
Sewer Lead $50.00
Water Heater $20.00
Water Service $25.00
Water Meter $7.00
Sewage Ejector / Sump Crock $10.00
Backwater Valve, and Waste and Soil Stack (each) $7.00
Backflow Preventer {cachy) 7.00
Mobile Home Site $30.00
Misc. Drain $15.00

Property Maintenance Code
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Setvice

Property Maintenance Code
Action
No Action

Burial Plots

Second Burial (on purchased plot)

Cremains Plots
Plot (3' x 3' area composed of 1 ot 2 niches)
Niche (space in a plot for single use only)

Grave Openings (Disinterments are double the grave opening fee)

Burial Plot — Adult
Before 3:30 p.m.
After 3:30 p.m. Weekends/Holidays
Burial Plot — Infant (less than 1 year old)
Before 3:30 p.m.
After 3:30 p.m.
Cremains Plot
Before 3:30 p.m.
After 3:30 p.m. Weekends/Holidays
Mausoleum
Cement-in
Tier 1
Tier 2
Tier 3
Tiet 4
Crypt Opening
Memorial Tree Site
Foundations for Markers

Veteran’s plaques & cremains markers

Checks/Insufficient Funds
Electronic Tax Roll/bulk payets
Notary Public
Peddler’s Permit
FOIA
Duplication
Paper
Search, Examination, Review, Deletion and
Separation, and Monitoring of Inspection
Subscriptions to Future Issuances
Public Meeting Notices and Agendas
Minutes
Board Packets
Budget and Audit

Bicycle Licenses

Criminal Investigation Report
Drug Kits

Finger Prints

Laminating

Parking Permits

Preliminary Breathalyzer Test
Revised April 2018

Resident Non-Resident
$50.00 per hour
none
Cemetery
$525.00 $775.00
$157.50 $232.50
$340.00 $510.00
$170.00 $255.00
$937.00 $1,406.00
$1,082.00 $1,623.00
$433.00 $649.00
$721.00 $1,082.00
$216.00 $324.00
$324.00 $487.00
$155.00 $155.00
$1,143.00 $1,143.00
$1,597.00 $1,597.00
$1,370.00 $1,370.00
$1,030.00 $1,030.00
$216.00 $324.00
$288.00 $433.00
$0.75/in2 $0.75/in2
$108.00/ft2 $108/£2
$155.00 $155.00
City Hall
$35.00 $35.00
$100.00 $100.00
$10.00 $10.00
$25.00 $40.00

$.021 per page
houtly wage (plus !4, per AG Opinion #7017) of lowest paid employee
capable of retrieving the requested records

$5.00 pick-up / $10.00 USPS (pet month)

$10.00 pick-up / $15.00 USPS (per month)

$15.00 pick-up / $20.00 USPS (pet month)
$20.00 pick-up / $25.00 USPS

Police Department

$0.50 per bicycle n/a
$1.00 per page
$20.00
$20.00
$2.00
$30.00 pet year n/a



Service Resident

Monday — Friday, 8:00 am — 5:00 pm
Weekends & Holidays, 8:00 am — 9:00 pm
Any other time

Preliminary Breathalyzer Test Straws

Video

Cassette Copies

DVD Copies
Patking Violations

1.

2.
3.
4

mo a0 os

= rer

B g

g 0P n.omo

5.
6.
7.

oo op

8.
9.
10.
11.
12.
13.

14.

15.
16.

Patrking too far from curb
Angle parking violations
Obstructing traffic
Prohibited parking (signs unnecessary, except
as indicated):
On sidewalk
In front of drive
Within intersection
Within 15 feet of a hydrant
On crosswalk
Within 20 feet of crosswalk or 15 feet of
cotner lot lines
Within 30 feet of street signs, traffic sign or
signal
Within 50 feet of railroad crossing
Within 210 feet of fire station entrance
Within 75 feet of fire station entrance on
opposite side of street (sign required)
Beside street excavation when traffic
obstructed
Double Parking
On bridge or viaduct
Within 200 feet of accident where police in
attendance
In front of theater
Blocking emetgency exit
Blocking fire escape
Wrong direction
Front yard parking
Blocking a mailbox
All night parking in parking lots (3:00 a.m.
to 5:00 a.m.)
In prohibited zone (sign required)
In an alley :
Parking for prohibited purpose:
Displaying vehicle for sale
Working on or tepairing vehicle
Displaying advertising
Selling merchandise
Storage over 48 hours
Wrong side, boulevard or roadway
Loading zone violation
Not patked within parking space
Failure to set brakes
Parked on grade, wheels not turned to curb
Abandoned vehicle (plus towing and storage
charges)
All night parking on streets (2:00 a.m. to 5:00
a.m.)
Between sidewalk and curb
Private property without owner's consent
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$5.00
$5.00
$6.00
$1.00
$5.00
$5.00

$10.00
$10.00
$15.00

$15.00
$15.00
$20.00
$15.00
$15.00
$15.00

$15.00

$15.00
$15.00
$15.00

$15.00

$15.00
$25.00
$10.00

$10.00
$15.00
$15.00
$10.00
$10.00
$10.00
$10.00

$15.00
$10.00

$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$10.00
$15.00

$10.00

$15.00
$15.00

Non-Resident



Service Resident Non-Resident

17. Parking in handicapped areas (sign required, $100.00
towing and storage charges added if towed)

Department of Public Services
Cutb Cut and Sidewalk

Permit & Inspection $50.00 n/a

Replace or Repair Time and materials n/a
Street Cut

Permit & Inspection $100.00 n/a

Repair time and materials n/a
Grand Ledge / Composting Centex

Annual sticker $35.00 $125.00
Water Rates (per 1,000 gallons)

For first 4,000 gallons $4.82 $9.64

4,000 gallons and more $6.54 $13.08
Fixed Water Charge (per equivalent meter per mo.) $12.21 $24.42
Water Connection, Based on size of meter

3/4" $500.00 $1,000.00

1" $600.00 $1,200.00

1" $1,250.00 $2,500.00

24 $1,350.00 $2,700.00

3" $1,650.00 $3,300.00

4" $2,850.00 $5,700.00
Water Meter Current Pricing Current Pricing x 2
2nd Water Meter Current Pricing Current Pricing x 2
Water Capital Investment (Commercial and none $10,984.00

multiple-family residential uses only)
Water Tap Fee Time and materials Time and matetrals x 2
Sewer Rates (per 1,000 gallons) $8.86 $8.86

Extra Strength Industrial Surcharge - additional charge to regular sewer rate per 1,000
gallons. Applied for wastes discharged with a loading gteater than Normal Domestic

Sewage.
Biochemical Oxygen Demand (BOD) $0.27 per Ib. $0.27 pet Ib.
Suspended Solids $0.29 per 1b. $0.29 per Ib.
Phosphorus $5.59 per Ib. $5.59 per Ib.
Fixed Sewer Charge (per month) $8.14 $8.14
Meter Reading of Sanitary Sewet Only Accounts n/a $5.00
Sanitary Sewer Connection
For first meter equivalent $500.00 $500.00
Each additional meter equivalent $400.00 $400.00
Sewer Tap Fee Time and materials Time and materials
Sewer Separation (per residential equivalent) $2,000.00 $2,000.00
Sanitary Sewer Capital Investment (per residential none $6,841.00
equivalent)
Late Payment Penalty Charge for payments of water/sewer bills, which the City receives at
the City Hall front counter or postmarked after the due date printed on
the billing, is calculated at 10% of the unpaid balance.
Deposit - Services terminated for non-payment $100.00 $100.00
Deposit per rental unit $250.00 $250.00
Deposit for Commetcial Customers $250.00 multiplied by the flow

ratio set forth in City Code §214-
9a(2) or $1,500.00 whichever is

less.

Tutn-on / Turn-off Charge
Revised April 2018



Service Resident Non-Resident

Regular Hours excluding weekends and holidays $50.00 $50.00
(7:00 2.m. to 3:30 p.m.)
-All Other Hours $100.00 $100.00
Usage Investigation $50.00 per visit $100.00 per visit
Sewer Lateral Televising $200.00 $400.00
Meter Check
(Conducted by City personnel at customer request.)
Meter found to be in error none none
Meter not found to be in error $50.00 $50.00
Bulk Water $18.35 per 1,000 gallons $36.70 pet 1,000 gallons

Parks and Recreation
Facilities

The Farmers Market, Movies in the Park, Music in the Patk, Victotian Days, and Yankee Doodle Days are exempt from parks
facilities rental fees. All othet non-profit organizations and events pay listed non-profit parks facilities rental fees. The City
may charge additional fees for other services not listed. Full day reatals are from 8:00 a.m. to 10:00 p.m. Half-day rentals
are from 8:00 a.m. to 3:00 p.m. or 3:00 p.m. to 10:00 p.m. All facility rentals requite a refundable $100.00 damage/clean up
deposit. All facility rentals are for non-commercial use only.

Fitzgerald Ball Field or Island Park (All rentals requiting electricity pay a $50.00 electricity charge.)

Half Day $250.00 $650.00
Full Day $450.00 $850.00
Non-Profit Half Day2 $125.00 $325.00
Non-Profit Full Day $225.00 $425.00
Revenue Generating Non-Profit $150.00/event $250.00/ event
Island Park Boat Dock-]J&K Steamboat per season $1,000 $1,000
Island Patk Gazebo or Dock
Half Day $80.00 $150.00
Full Day $120.00 $250.00
Non-Profit Half Day $40.00 $75.00
Non-Profit Full Day $60.00 $125.00
City Hall Gymnasium, Community Rooms, Meeting Rooms
Per Hour Rate ' $20.00 $40.00
Non-Profit Per Hour Rate $15.00 $30.00
Jaycee Patk Pavilion
Half Day \ $50.00 $100.00
Full Day $80.00 $150.00
Non-Profit Half Day $25.00 $50.00
Non-Profit Full Day $40.00 $75.00
Bridge Street Plaza
Half Day $80.00 $150.00
Full Day $150.00 $250.00
Non-Profit Half Day $40.00 $75.00
Non-Profit Full Day $75.00 $125.00
Zoning
Appeal of Zoning Administrator 160.00 n/a
Fence Permit $25.00 n/a
Interpretation of Zoning Ordinance $160.00 n/a
Lot Split
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Service Resident Non-Resident

Administrative $60.00 n/a

Planning Commission $150.00 n/a
Master Plan $30.00 $30.00
Nuisance(administration fee) $50.00 n/a
Rezoning

less than 1 acre $500.00 n/a

1 to 3 acres $650.00 _ n/a

more than 3 actes $800.00 n/a
Sign Permit $35.00 n/a
Site Plan (new)

less than 1 acre $500.00 n/a

1 to 3 actes $650.00 n/a

more than 3 acres $800.00 n/a
Site Plan (amendment) $100.00 n/a
Special Use Permit

less than 1 acre $500.00 n/a

1 to 3 acres $650.00 n/a

mote than 3 acres $800.00 n/a
Subdivision Plats — Preliminary & Final $300.00 + $1.00 per lot n/a
Temporary Permit : $160.00 n/a
Variance from Zoning Ordinance

Improvements less than $5,000.00 $250.00 n/a

Improvements $5,000.00 or mote $350.00 n/a
Zoning Map $5.00 $5.00
Zoning Ordinance $30.00 $30.00
Zoning Permit $25.00 n/a
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10 Year History of Taxable Value Change

As of May 2018
LEVY | FISCAL | TOTAL Operating | Recreation | Streets | Change | Taxable Value | FULL LEVY | Increase
YEAR | MILLAGE LEE R
Original 14.0000 10.0000 1.0000 | 3.0000 Capture/Adj.
Millage
2008 FY2009 11.2905 8.0650 0.8062 | 2.4193 - 221,037,680 | $ 2,495,626
2009 FY2010 11.2905 8.0650 0.8062 | 2.4193 - 221,196,510 | $ 2,497,419 | 0.1%
2010 FY2011 11.2905 8.0650 0.8062 | 2.4193 - 211,183,821 | $ 2,384,371 | -4.5%
2011 FY2012 11.2905 8.0650 0.8062 | 2.4193 - 204,391,305 | $ 2,307,680 | -3.2%
2012 FY2013 11.2905 8.0650 0.8062 | 2.4193 - 202,650,947 | $ 2,288,031 | -0.9%
2013 FY2014 11.2905 8.0650 0.8062 | 2.4193 - 200,945,144 | $ 2,268,771 | -0.8%
2014 FY2015 11.2905 8.0650 0.8062 | 2.4193 - 202,561,995 | $ 2,287,026 | 0.8%
2015 FY2016 11.2905 8.0650 0.8062 | 2.4193 - 204,680,132 | $ 2,310,941 1.0%
2016 FY2017 11.2905 8.0650 0.8062 | 2.4193 - 206,580,008 | $ 2,332,392 | 0.9%
2017 FY2018 11.2858 8.0617 0.8058 | 2.4183 | -0.04% 211,848,457 | $ 2,390,879 | 2.5%
2018 FY2019 11.2811 8.0584 0.8054 | 2.4173 | -0.04% 218,566,487 | $ 2,465,670 | 3.1%
Percentage Change in Taxable Value
4.0% - r
3.0% i T
2.0% 1 I
1.0% i
0.0% |
2006 20 2020
-1.0%
-2.0% [————— —— -
-3.0% — — T
-4.0%| . _
-5.0%|

5/25/2018

At Compounded Average CPI of 1.54%

$ 2,884,882

20N Q70
o I

MnNi1te ¢ N
LVIU P 4y (Vv

Economy Adjustment (§ 494,003)




Charter Revision
Estimated Timeline 2015-2018

Charter Commission to Hold Open Meetings Biweekly and
Draft a Revised Charter

T T — -
DEC  JAN...APR...AUG OCT &L & . \\r JUN JUL AUG SOSY
December 2015
Proposed Charter Revision Sent
Tier 1 Priority: Revise Ci ity Charter | to Attorney General for Review

October 18, 2017

January 2016

City Council Unanimously Passes Two Resolutions

1. Propose a General Revision of the City Charter

2. Call for the Election of a Charter Commission City COl-_mC'I Passes
Resolution to Place

April 2016 Proposed Charter on v -
Proposed Charter to be
Deadline to File Petition or Filing Fee for Charter Ballot P bFl)' )
Commission Office Seats ubhishe pap
April 19, 2016 at 4:00
Attorney General

August 2016 Approval Following

Review of Proposed
Elect Charter Commission

Proposed Charter
Ballot Language to be
Sent to Eaton County

ToO VIEW THE PROPOSED CHARTER
AND LEARN MORE ABOUT THE
CHARTER COMMISSION VISIT:

CITYOFGRANDLEDGE.COM

> CHARTER COMMISSION
UPDATES

MARCH 26, 1963
GOVERNOR ROMNEY SIGNS GRAND LEDGE CHARTER




COUNTY:
ALLOCATED
JAIL
911
EATRAN
JUVENILE
ROADS
MEDICAL CARE

TOTAL COUNTY

CITY:
OPERATING
RECREATION
STREETS

TOTAL CITY

SET
SCHOOLS:
OPERATING

DEBT
SINK

ALLOCATED
SPEC ED
VOC ED
LIBRARY
LCC

GLAESA

TOTAL

HOMESTEAD RATE

2018 PROPERTY TAXES

TOTAL GRAND LEDGE SCHOOLS

TOTAL EATON RESA

SUMMER SIT

SUMMER

5.2149

5.2149

8.0584 |
0.8054
24173
11.2811

6.0000

18.0000
2.0950

0.3984  20.4934

EATON REGIONAL EDUCATION SERVICE AGENCY

0.0921 |
1.3852

0.4615 1.9388

1.15633

3.8072

49.8887 |

31.8887

PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES
| tentative

WINTER

0.7000 |

0.9500

0.2500 |

0.3500

1.5000 |

0.1250

2.0950
0.3984

0.0922
1.3852
0.4616

2.9539

11.2613

11.2613

SIT
WINTER

3.8750

2.4934

1.9390

MILLS

5.2149
0.7000

0.9500
0.2500

0.3500

1.5000
0.1250

8.0584
0.8054

2.4173 |

6.0000

18.0000
4.1900

0.7968

0.1843
2.7704
0.9231

1.1533
3.8072

2.9539

61.1500

43.1500

- TOTAL $1,000
MILLS homestead
tax
payment
9.0899 $ 211
112811 § 261
6.0000 $ 139
$ =
'$ 97
$ 17
229868 $ 115
38778 $ 90
1.1533 § 27
3.8072 $ 88
2.9539 | $ 68
61.1500
43.1500 5 1,000

5/11/2018
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What can you buy for $1.00?*

1

20-0z.
bottle
of water

Refill more than 8 1 6

equivalent "bottles"
of tap water from
your home in the

City of Grand Ledge.

*Non-inclusive of sewer costs.
FY19 (July 1, 2018 - June 30, 2019)

Clean Safe. Affordable. CL’E“HC'-‘.—



Water and Sewer Rates

FY19

el For less than $0.87,
City of Grand Ledge

That is less

than buying residents receive

one

- H() Gallons

local store.

of safe, clean water
. delivered to their home
\| with wastewater removed,
| processed, and safely
returned to nature.

Clean. Safe. Affordable. %gge:

$1.29




FY-l 9 (July 1 2018 - June 30, 2019)
Increase to A
Water/Sewer Rates &

Rates reflect 2.1% € me é vl O e
RESIDENTIAL ESTIMATES*
AVERAGE USE 3 COST INCREASE

'—-ailisuc

‘ *Efty of Crand Ledge Residents
www.cityofgrandledge.com Cﬁe d-"-
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Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2019

Debt Name: 2013 Capital Improvement

Issuance Date: 5/1/2013

Issuance Amount: $2,280,000

Interest Rates 1.0-3.25%

Debt Instrument (or Type): Bond

Repayment Source(s): General Fund

Years Ending Principal Interest Total

6/30/2019 $ 90,000 $ 52,530 $ 142,530
6/30/2020 $ 95,000 $ 51,405 § 146,405
6/30/2021 $ 100,000 $ 49,980 $ 149,980
6/30/2022 $ 105,000 $ 48,330 $ 153,330
6/30/2023 $ 105,000 $ 46,388 $ 151,388
6/30/2024 $ 110,000 $ 43673 $ 153,673
6/30/2025 $ 115,000 $ 41013 $ 156,013
6/30/2026 $ 120,000 $ 38,138 $ 158,138
6/30/2027 $ 120,000 $ 35,138 $ 155,138
6/30/2028 $ 125,000 $ 31,538 $ 156,538
6/30/2029 $ 130,000 $ 27,788 $ 157,788
6/30/2030 $ 135,000 $ 23,563 $ 158,563
6/30/2031 $ 140,000 $ 19,175 $ 159,175
6/30/2032 $ 145,000 $ 14,625 $ 159,625
6/30/2033 $ 150,000 $ 9913 $ 159,913
6/30/2034 $ 155,000 $ 5038 $ 160,038

Totals $ 1,940,000 $ 538,235 $ 2,478,235

Debt Name: 2010 Downtown Development

Issuance Date: 8/17/2010

Issuance Amount: $2,000,000

Interest Rates 2.25-4.0%

Debt Instrument (or Type): Bond

Repayment Source(s): Downtown Development Authority

Years Ending Principal Interest Total

6/30/2019 $ 135,000 $ 40,052 $ 175,052
6/30/2020 $ 145,000 $ 35,834 $ 180,834

6/30/2021 $ 150,000 $ 30,940 $ 180,940



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2019
6/30/2022 $ 155,000 $ 25,690 $ 180,690
6/30/2023 $ 165,000 $ 20,070 $ 185,070
6/30/2024 $ 170,000 $ 13,800 $ 183,800
6/30/2025 $ 175,000 $ 7,000 $ 182,000

Totals $ 1,095,000 $ 173,386 $ 1,268,386

Debt Name: 2016 Capital Iimprovement and Refunding Bonds

Issuance Date: 71712016

Issuance Amount: $5,000,000

Interest Rates 2.0-2.35%

Debt Instrument (or Type): Bond

Capital Improvement Debt Service, DDA, Local
Development Finance Authority and Parks & Rec

Repayment Source(s): Fund
Years Ending Principal Interest Total
6/30/2019 $ 500,000 $ 83,155 $ 583,155
6/30/2020 $ 500,000 73,155 573,155
6/30/2021 $ 480,000 $ 63,1556 $ 543,155
6/30/2022 $ 275000 $ 53,555 § 328,555
6/30/2023 $ 245,000 $ 48,055 $ 293,055
6/30/2024 $ 215,000 43,155 258,155
6/30/2025 $ 215,000 38,855 253,855
6/30/2026 $ 220,000 34,555 254 555
6/30/2027 $ 245,000 30,155 275,155
6/30/2028 $ 245,000 25,255 270,255
6/30/2029 $ 255,000 $ 20,355 $ 275,355
6/30/2030 $ 255,000 $ 15,000 $ 270,000
6/30/2031 $ 275,000 $ 9263 $ 284,263
6/30/2032 $ 125,000 $ 2938 $ 127,938

Totals $ 4,050,000 $ 540,605 § 4,590,605



Debt Service Report

Local Unit Name:
Local Unit Code:

Current Fiscal Year End Date:

City of Grand Ledge
23-2030
6/30/2019

Debt Name: 2011 Refunding

Issuance Date: 9/1/2011

Issuance Amount: $1,890,000

Interest Rate 2.72%

Debt Instrument (or Type): Bond

Repayment Source(s): Downtown Development Authority

Years Ending Principal Interest Total

6/30/2019 $ 85,000 $ 6,800 $ 91,800
6/30/2020 $ 80,000 $ 4,488 $ 84,488
6/30/2021 $ 85,000 $ 2312 $ 87,312

Totals 250,000 $ 13,600 $ 263,600

Debt Name: 2009 Michigan Municipal Bond Authority

Issuance Date: 9/28/2009

Issuance Amount: $3,450,062

Interest Rate 2.5%

Debt Instrument (or Type): Bond

Repayment Source(s): Water & Sewer Fund

Years Ending Principal Interest Total

6/30/2019 $ 165,000 $ 56,477 $ 221,477
6/30/2020 $ 170,000 $ 52,352 $ 222,352
6/30/2021 $ 175,000 $ 48,102 § 223,102
6/30/2022 $ 180,000 $ 43,727 $ 223,727
6/30/2023 $ 185,000 $ 39,227 $ 224,227
6/30/2024 $ 190,000 $ 34602 $ 224,602
6/30/2025 $ 190,000 $ 29,852 $ 219,852
6/30/2026 $ 190,000 $ 25102 $ 215,102
6/30/2027 $ 195,000 $ 20,352 $ 215,352
6/30/2028 $ 200,000 $ 15,477 $ 215,477
6/30/2029 $ 205,000 $ 10,477 $ 215,477
6/30/2030 $ 214,062 $ 5352 $ 219,414

Totals 2,259,062 $ 381,097 $ 2,640,159



Debt Service Report

Local Unit Name: City of Grand Ledge

Local Unit Code: 23-2030

Current Fiscal Year End Date: 6/30/2019

Debt Name: 2014 Capital Lease - Eaton County

Issuance Date: 4/9/2014

Issuance Amount: $4,960,000

Interest Rates 2.0-2.375%

Debt Instrument (or Type): Capital Lease

Repayment Source(s): Water & Sewer Fund

Years Ending Principal Interest Total

6/30/2019 $ 485,000 $ 76,006 $ 561,006
6/30/2020 $ 495,000 $ 66,306 $ 561,306
6/30/2021 $ 505,000 $ 56,406 $ 561,406
6/30/2022 $ 515,000 $ 46,306 $ 561,306
6/30/2023 $ 525,000 $ 36,006 $ 561,006
6/30/2024 $ 535,000 $ 24982 § 559,982
6/30/2025 $ 545,000 $ 12,944 $ 557,944

Totals $ 3,605,000 $ 318,956 $ 3,923,956

$ 13,199,062 $ 1,965,879 $ 15,164,941



FY17 Budget | FY18 Budget| FY19 Budget
Based Upor

FY15 FY16 FY17 3yravg

- Actual Costs |Actual Costs |Actual Costs | for FY19

T __ Budget
|1697.202 INDIRECT COSTS MAJOR STREETS 36,004| 55,100 45708 45,604
697.203 INDIRECT COSTS LOCAL STREETS 64,153 49,542 43,793| 52,496
697.204 INDIRECT COSTS MUNICIPAL STS 7.427 16,666 38,612| 20,902
697.208 INDIRECT COSTS PARKS & REC 17,112 18,087 25,574 20,258
697.209 INDIRECT COSTS CEMETERY 0 0 0 0
697.248 INDIRECT COSTS DDA 62,540 43,063 56,895 54,166
697.295 INDIRECT COSTS AIRPORT 6,479 9,235 14,026 9,913
697.495 INDIRECT COSTS LDFA 5,230 5,437 5,663 5,443
697.592 INDIRECT COSTS WATER & SEWER 294,573 302,066 273,365| 290,001
697.661 INDIRECT COSTS EQPT OPERATING 23,624 25,649 30,305 26,526
B Total Less Cemetery Actual Costs| 517,142 524 845 533,941| 525,309




FY19 Indirect Costs
Based on FY17

INDIRECT COST| INDIRECT COST PERCENTAGE
FY 17 FINANCE FOR GENERAL TOTAL OF
SERVICES TOTAL
FUND # FUND
101, 209, 274 GENERAL 56,407 218,490 274,897 33.99%
202 MAJOR STREETS 14,463 31,245 45,708 5.65%
203, 304 LOCAL STREETS 12,294 31,499 43,793 5.41%
204 MUNICIPAL STREETS 6,509 32,103 38,612 4.77%
208,397 PARKS & RECREATION 10,992 14,581 25,574 3.16%
248, 394, 494 DDA 8,437 48,458 56,895 7.03%
295 AIRPORT 7,232 6,794 14,026 1.73%)
495 LDFA 2,796 2,867 5,663 0.70%
592 WATER & SEWER 74,727 198,637 273,365 33.80%
661 EQPT OPERATING 11,330 18,976 30,305 3.75%
TOTALS $ 205,187 | $ 603,651 | $ 808,838 100.00%
To General Fund 533,941
Notes:

Proprietary funds exp includes interest and

depreciation

Governmental funds include interest and principal but not expenditures funde

d by debt proceeds

Interfund transfers are not expenditures




GENERAL SVCS FY19 Indirect Costs
- Based Upon FY17
EXPENDED _
DEPARTMENT
CITY COUNCIL 10,042
CITY ADMINISTRATOR 188,522
ATTORNEY 20,863
CITY CLERK 98,316
total 278,391 |CITY HALL 39.2% 109,129
GENERAL GOVERNMENT 245,837
LESS:
LEDGES PLAYHOUSE B - (1,237)
BUILDING MAINTENANCE (17,803) B
STRUCTURE MAINTENANCE (17,870)
LAND ACQUISITION (32,148)
TOTAL 603,651
FY17 INDIRECT
FUND # _FUND DESCRIPTION EXPENDED PERCENT CcosT
101,209, 274 |GENERAL 3,133,859 36.19% 218,490
202 MAJOR STREETS 448,154 5.18% 31,245
03, 304, 305, 41 LOCAL STREETS 451,796 5.22% 31,499
204 MUNICIPAL STREETS 460,466 6.32% 32,103
208,397 PARKS & RECREATION 209,145 2.42% 14,581
248, 394, 494 DDA 695,041 8.03% 48,458
295 AIRPORT 97,453 1.13% 6,794
495 LDFA 41,125 0.47% 2,867
592 WATER & SEWER 2,849,102 32.91% 198,637
661 EQPT OPERATING 272,174 3.14% 18,976
TOTALS 8,658,315 100.00% 603,651
Notes:

Proprietary funds exp includes interest and depreciation

Governmental funds include interest and principal butnot

expenditures funded by debt proceeds (fund 410)

Interfund transfers are not expenditures




FINANCE

FY19 Indirect Costs based upon FY 17 Actual

~ Fl FUND

101,209,274 GENERAL

202, 305, 410 MAJOR STREETS
203, 305, 410 LOCAL STREETS

204, 305, 410 MUNICIPAL STREETS
208,397 PARKS & RECREATION
248,394,494,305,410 DD A
295 AIRPORT
495, 305, 410 LDFA
592 W/S/ISTORM

661 [EQUIPMENT OPERATING |
. TOTALS

| TOTALEXP | R il
205,187 | I —
| - INDIRECT
NUMBEROF | CcoSsT

~_ TRANSACTIONS|  PERCENT ALLOCATION
_ Fyir | |
- 117.0 | 2749%  56,407.14
300 7. 05%___  14,463.37

255|  599% 12,293.86

13.5 3.17% 6,508.52

L 228,  536%, 1099216 |
75 411% 8,436.97

[ 15.0 3.52% 7,231.68

| 5.8 | 1.36% 2,796.25
155.0 | 36.42% 7472741

235 5.52% 11,329.64

426 | 100.00% 205,187

i

* pages of posted transactions




HEALTH/
FY 17 Actual (For FY19 Budget) WORK COMP | SALARIES FICA WORK RET OPEB TOTAL FRINGES
Actual 7.65% | COMP FY19 Fy1g FRINGES AS % OF
budgeted cosls
RATES FY 17 FY17 FY17 FY17 11.00% 27.70% SALARIES
extrapolated
101-100.101 CITY COUNCIL 0.24% 7,200 551 17 568 7.9%
101-170.172 CITY ADMINISTRATOR 0.45% 127,969 9,790 576 14,077 35,447 59,890 46.8%]
101-170.191 ELECTIONS part-time 0.45% 11,029 844 50 893 8.1%
101-170.209 BOARD OF REVIEW part-time 0.45% 337 26 2 27 8.1%
101-170.215 CITY CLERK-full time 0.45% 71,156 5,443 320 7,827 19,710 33,301 46.8%
101-170.253 FINANCE full-time 0.45% 128,752 9,850 579 14,163 35,664 60,256 46.8%
101-170.265 CITY HALL part-time 0.45% 1,401 107 6 113 8.1%
101-170.272 RECYCLING full-ime 20.7% 4.62% 1,299 99 60 143 360 662 51.0%
101-170.272 RECYCLING part-time 4.62% 4,976 381 230 611 12.3%
101-170.274 COMPOSTING full-time 20.4% 4.62% 1,786 137 82 196 495 910 51.0%
101-170.274 COMPOSTING part-time 4.62% 6,967 533 322 855 12.3%
101-170.276 CEMETERY full-time 36.9% 3.60% 15,848 1,212 571 1,743 4,390 7,916 50.0%
101-170.276 CEMETERY part-time 3.60% 27,100 2,073 976 3,049 11.3%
101-170.292 GENERAL GOVT full-time 21.9% 0.45% 15,991 1,223 72 1,759 4,429 7,484 46.8%
101-170.292 GENERAL GOVT part-time 0.45% 57,026 4,362 257 4619 8.1%
101-300.301 POLICE 2.82% 705,710 | 53,987 | 19,901 77,628 195,482 346,998 49.2%
101-300.301 POLICE crossing guards 10.9% of PT 3.76% 7,687 588 289 877 11.5%
101-300.301 POLICE part-time 3.16% 69,184 5,293 2,186 7,479 10.8%
101-300.371 BUILDING INSP part-time 4.25% - - - -
101-300.410 ZONING full-time 22.4% 0.98% 9,218 705 90 1,014 2,553 4,363 47.4%
101-300.410 ZONING part-time 0.98% 31,932 2,443 313 2,756 8.7%
202-440.102 PRESERVATION 7.38% 26,608 2,035 1,964 2,927 7,370 14,296
202-440.103 TRAFFIC 7.38% 9,238 707 682 1,016 2,559 4,964
202-440.456 OPERATING EXPENSES 7.38% 18,014 1,378 1,329 1,982 4,990 9,679
202-440.459 STATE TRUNKLINE 7.38% 5,367 411 396 590 1,487 2,883
202-440.492 WINTER MAINTENANCE 7.38% 8,352 639 616 919 2,313 4,487
202-440.495 ADMINISTRATION 7.38% 23,673 1,811 1,747 2,604 6,557 12,719
203-440.102 PRESERVATION 7.38% 51,550 3,944 3,804 5,670 14,279 27,698
203-440.103 TRAFFIC 7.38% 17121 | 1,310 1,264 1,883 4,743 9,199
203-440.456 OPERATING EXPENSES 7.38% 17,791 1,361 1,313 1,957 4,928 9,559
203-440.492 WINTER MAINTENANCE 7.38% 22,226 1,700 1,640 2,445 6,157 11,942
203-440.495 ADMINISTRATION 7.38% 23,671 1,811 1,747 2,604 6,557 12,719
204-440.503 SIDEWALKS 7.38% 3,231 247 238 355 895 1,736
204-440.590 STORM SEWER GENERAL 7.38% 6,824 522 504 751 1,890 3,666
208-750.752 ADMINISTRATION 0.98% 4,317 330 42 475 1,196 2,043
208-750.801 RECREATION 0.98% - - - -
208-750.902 PARKS & BUILDINGS 3.38% 26,743 2,046 904 2,942 7,408 13,299 49.8%
248-170.173 DDA 0.45% 27,117 2,074 122 2,983 7,511 12,691 46.8%
592-591.544 PUMPING 3.74% 11,987 917 448 1,319 3,320 6,004 50.1%
592-591.545 WATER TREATMENT 3.74% 339 26 13 37 94 170 50.1%
592-591.546 TRANSMISSION & DIST 3.74% 157,740 12,067 5,899 17,351 43,694 79,012 50.1%
592-591.548 WATER-GENERAL EXP 3.74% 66,068 5,054 2,471 7,267 18,301 33,093 50.1%
592-592.536 PLANT O & M 2.29% 242,460 18,548 5,552 | 26,671 67,162 117,933 48.7%
592-592.538 LIFT STATION 2.29% 9,422 721 216 1,036 2,610 4,583 48.7%
592-592.539 SEWERS 2.29% 49,921 3,819 1,143 5,491 13,828 24,282 48.7%
592-592.542 SEWER-GENERAL EXP 2.29% 21,153 1,618 484 2,327 5,859 10,289 48.7%
661-440.441 EQUIPMENT OPERATION 3.38% 70,875 5,422 2,396 7,796 19,632 35,246 49.8%
2,224 375 | 170,165 | 63,834 | 219,949 553,871 1,007,819 45.3%
NO HEALTH & RETIREMENT:




General
Fund






City of Grand Ledge

ASSESSING DEPARTMENT

The City of Grand Ledge Assessing Department’s primary obligation is to prepare the annual Assessment
Roll. This responsibility includes several individual tasks which are identified below. The process begins
by listing, inspecting, and valuing each assessable property within the city. Assessable properties
include all Real Property classifications, including, Commercial, Industrial, Residential, and
Developmental, as well as all assessable Business Personal Property.

The Department also prepares the annual summer and winter tax rolls, including the Warrants
authorizing the collection of taxes. In addition to the appraisal of all new construction in the City, the
Assessing staff also administers the Property Transfer Affidavit program, and oversees the Principal
Residence Exemption Program.

Key Responsibilities

* Provide accurate and equitable assessments annually for all Residential, Commercial, Industrial,
and Personal Property parcels.

* Serve Taxpayers by providing the best customer service possible.

* Answer all requests for information in a timely and professional manner.

* Provide accurate and timely implementation of Primary Residence Exemption requests.

= Proactively inform taxpayers, residents, and potential investors of new or pertinent assessment
information.

* Meet and/or exceed all State Tax Commission requirements for property tax assessment.

* Process all divisions and combinations of parcels for inclusion on the Annual Assessment Roll.

Department Objectives

1. Data Integrity - Continue to perform approximately 500 site visits each year as part of the
ongoing data verification program. This includes residential, commercial and industrial
properties, and is performed in accordance with Michigan State Tax Commission guidelines.
The purpose is to assure records are accurate and current.

2. Property Appraisals — the staff will prepare all assessments in accordance with Michigan State
Tax Commission guidelines. This includes proper preparation of defensible sales studies, land
value analysis, and Economic Condition Factors analysis annually for each City sub-market.

3. Michigan Tax Tribunal Cases — Handle all cases that are appealed to the Michigan Tax Tribunal.
Complete Appraisals, attend hearings, and meet with counsel as needed.

4. Customer Care - Continue to provide excellent customer service by providing accessibility to
accurate property information through the online assessing database, as well as one-on-one

interaction.



City of Grand Ledge

5.

Internal Assistance — work with all other City Departments as needed, and help with whatever
tasks the assessing department can assist with. This includes help with IFT’s, DDA’s, Special

State Tax Commission Reports, etc.

Personal Property canvas — Work to ensure personal property accounts are created, and work
with property owners to discover true value of personal property located in the City of Grand
Ledge as of December 31* of each year. Additionally, ensure that small taxpayer exemption
forms and eligible manufacturing personal property programs are administered correctly.

Property Transfers — a significant part of the job is to track property ownership changles for
Assessment and Tax Roll updates. Staff will continue to process all Property Transfer Affidavits,

requests for PRE Exemptions, and all recorded deed activity.



GENERAL FUND - CITY CLERK

The City Cletk’s department includes the City Clerk and one-half of the part-time City Hall Secretary, and is
responsible for:

Maintaining all City records, both paper and electronic, ensuting proper archiving, retention, and
disposal, responding to requests for records under the Freedom of Information Act, tracking all
contract and agreement terms, and ensuring proper renewal or cancellations, and maintaining the

City Code.

Recording City Council meetings and actions, certifying minutes, resolutions, and ordinances, and
ensuring proper patliamentary procedute.

Compliance with the Open Meetings Act, propetly posting and recording all City meetings, and
maintaining Oaths of Office for all elected and appointed officials serving on City boards and
commissions.

Conducting all elections in the City in accordance with Michigan Election Law, recording the
registration, cancellation, and challenging of electots, providing forms for the nomination and recall
of elected officials, and the proposal of ballot initiatives and referendums, maintaining a supply of
forms and equipment for the conduct of elections, and ensuting the integtity of the election process
and the viability of recounts.

During the past year, the City Clerk has been involved with the chartet tevision process, including attending
Charter Commission meetings, maintaining a comprehensive record of the charter revision process, and
tracking and updated the proposed chatter to reflect the most recent changes; has worked with Municode to
begin the recodification of the City Code; and has implemented technology improvements to increase the
public’s access to City setvices and information.

Projects for the upcoming fiscal year include:

Continuing discussions to place more recorded board and commission meetings on the City cable
channel and website.

Continuing and finalizing the City Code recodification.
Continuing (and possible finalizing) the charter tevision process.
Implementing new election tabulating equipment.

Implementing internal document and communication consistency.

Looking to the future, the City Clerk’s department will initiate discussions and processes to increase the
training and understanding of boards and commissions in the conduct of meetings and the Open Meetings
Act; continue to work to improve the public’s access to video and paper recordings of meetings, and general
information; and work to increase electronic access to records by staff and the public.



Treasurer / Finance Department

The City Treasurer’s Office receives all money collected for the city. These items include
property taxes, special assessments, water and sewer billings, miscellaneous invoice payments
and various other payments.

The Finance Department has responsibility for safeguarding the assets of the City. This is
accomplished in part by maintaining a comprehensive financial system that administers,
records, and reports all financial transactions. The financial information must be current,
accurate, and relative in order to provide for the needs and decisions of the City Council, City
Administrator, Department Managers, state and federal agencies and interested citizens.

The Finance Director and staff provide the following services:

e Accounting and financial services, including utility billings, collections, vendor
payments, internal transactions, purchase orders, payroll and general ledger.

e Assistance in preparation and administration of the budget. Budgets are adopted
on a basis consistent with generally accepted accounting principles, State
statutes and the City Charter.

e Administration of debt records and payments.

e Administration of employee fringe benefit payments and internal charges.

e Maintenance of capital asset and depreciation records.

e Preparation of annual financial statements and coordination with external
auditors.

e Maintenance of special assessment rolls.

e Financial reporting to City Council, city departments, state and federal agencies.

e Cash management, credit card acceptance and banking.

e Property tax collections and distributions to taxing authorities.

e Administration of risk management.

On the City of Grand Ledge’s website is financial information available to users of the site.

Many of the reports the Finance Department generates are posted online. The Citizens’ Guide
will link the user to the Ml Community Financial Dashboard. This dashboard is designed to
provide you with easy-to-use, visual data regarding the City of Grand Ledge (this link is provided
by Michigan Department of Treasury). The financial and performance reports available to users
of CityofGrandLedge.com and citizens of the City are key performance metrics of city services
and finances.



GENERAL FUND - CITY HALL

We have a maintenance contract with Meyer Heating and Plumbing in place for City Hall. Rental
of the gym and community rooms have continued to increase. The goal with this fiscal yeat is to
begin roof replacement. We will determine which sections have the greatest need and budget
accordingly. We will also continue to monitor and make recommendations to the City Council for
the best use of the building, preventative maintenance, and energy savings items such as additional
LED lighting components throughout the building.



Police Dept. Budget Narrative FY 2019
GOALS AND OBJECTIVES

The Grand Ledge Police Department provides 24 hour per day police coverage for the City of
Grand Ledge. It is staffed by one administrator, three command officers, 10 full time officers, 6
part time police officers, and 4 part time civilian crossing guards. The Department serves the
public directed by a mission and goals that support a community based policing philosophy.

The Department includes many special programs as a part of its crime prevention and youth
services initiatives. These include a full time officer serving as the School District’s school
resource officer, an officer whose duties include serving as a liaison with our grade schools and
parochial schools, five officers trained in Juvenile Forensic Interviewing and five of our road
officers trained in CIT; used for Critical Incidents involving intellectually challenged persons. In
addition, our staff includes instructors who provide training for our community in active
violence response, personal protection for women, TEAM child safety programs, and a
Department interactive website and Facebook page.

Our mission is to use every resource available to allow the citizens of Grand Ledge to be secure
in their businesses and homes; and feel secure in their businesses and homes. Some of the
goals that will support that mission, for this fiscal year, are:

GOAL: IMPLEMENTING THE NEW EATON COUNTY RADIO SYSTEM

OBJECTIVE: Continue to increase the capacity and longevity of our Radio
Communications network and comply with the newest federal guidelines.

GOAL: FULL IMPLEMENTATION OF BODY CAMERAS AND NECESSARY SOFTWARE

OBJECTIVE: Replace failed units to continue to equip all road officers with body cameras
providing transparency to our citizens and accurate event records for our
officers

GOAL: ADDRESS THE PENSION & OPEB ISSUE WITHIN THE POLICE DEPARTMENT

OBJECTIVE: Work with City Government to ensure adequate funding and compliance

with State law and existing labor contracts regarding Pension & Other Post-
Employment Benefits for officers

GOAL: CONTINUE THE DEPARTMENT'’S VEHICLE REPLACEMENT SCHEDULE

OBIJECTIVE: The replacement schedule includes years where there is no replacement of
a road vehicle. We are completing such a year and once again we have
patrol vehicles aover 140,000 miles. Adherence to the schedule will, in the

next two years, allow our primary vehicles to all be under that mark.



2019 Budget Narratives

Building Department

For the fiscal year 2019 we will be implementing the BS&A building department software.



The City of
Wbl
I“aﬁ — - ‘ PLANNING & ZONING
61:- 310 Greenwood St. » Grand Ledge MI 48837
Ph: 517.622.7928 « Fax: 517.627.9796 - www.cityofgrandledge.com

Planning & Zoning

The Zoning Administrator is responsible for all staff functions relating to planning,
zoning and the enforcement of property maintenance codes. The Zoning
Administrator provides staff support to the Planning Commission and Zoning Board
of Appeals in their efforts to preserve and enhance the aesthetic, historical and
economic values of the City of Grand Ledge.

Goals & Objectives

Goals: To assist individuals, businesses and organizations in processing
zoning requests/permits in a timely, accurate and efficient manner.

Finalize the updated Zoning Ordinance and Master Plan, including
the maps associated with both documents.

Promote implementation of the goals and objectives of the Master
Plan.

Objectives: Reduce the amount of complaints by continuing to take a
proactive approach to code enforcement.

Increase public awareness of City ordinance regulations and
requirements with the goal of reducing the amount of violations
that occur.

Utilize the Master Plan as a guide to managing growth and
development in the processing of land use applications/permits.

Continue to seek new methods of streamlining the process for
approving permits and land use applications (site plans, rezonings,
variances, special land use permits, etc.).
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DDA Special Revenue
Fund






DOWNTOWN DEVELOPMENT AUTHORITY

The DDA board is comprised of 13 members. Twelve members are appointed by the Mayor and
affirmed by the Council for four-year terms. The Mayor serves as the thirteenth voting member.
A majority of the board must have an interest in property within the District and at least one
member must be a resident of the District.

Parking Lot #4 (Library) parking lot was completed in the fall of 2017. The board will continue
to support Music in the Park and Movies in the Park. The board adopted at their January 2018
board meeting their Tier 1 and Tier 2 priorities as follows:

Tier 1 Priorities

e Parking Lot #1 “Cugino’s” (300 Block of S. Bridge St. - W. Scott/W. Jefferson)
redevelopment of NE portion

» Parking Lot #2 “Flour Child” (300 Block of S. Bridge St. - E. Scott/E. Jefferson)
redevelopment

® 300 & 400 Blocks of S. Bridge (Jenne Street Phase III); pedestrian & parking
enhancements, traffic calming/flow improvements

e Acquisition of a used “aerial truck”

e Public/Private partnership for infill development of Bridge Street Plaza

Tier 2 Priorities

e Continued development of Jaycee Park
Public art/public spaces
Walkability/Complete Streets
Signage/Wayfinding
Decorative street lighting



-



810¢/L/9

7000}
00S
000'} APV 1D 000'L Pieoqiig
0001 SN0 00S'Z Med Ul dISNIA| 000"0}
6052

225'82

| 0Z6'c69

uoljesnsIUILIPe JaquWeYD) | -

SOWOY [BJUDJ JOULIOS -

| 000'0}

obesone JeaA G Lop'L

Ldd se umouy Ajleunio]  L9g'ey
INIWITLLISAHO8/LIN (000°0L)
141 ON| 88¢'ls

[enioe LA 012266

61 Ad

S TETTTTTT ) jsenbay

094
| 65¢

90z,
181'8

S8L'st

| 6L LLL

| $00'L
| 669'S
zzl'L

009

¥16'Z5
(eg6't)
| 88€'1LS

L1¥'909

81 Ad
yolew
niyj |enjoy

000'} 000}
00S | 005
10006 | 000'6
aeL el
gelL'iz | S6l'LC
| £65'049 | £65°049
' 529 | 629
9911 | 991°)
| 1L98°e L98'Er
i(gsL'0L) [(861'01)
BEL'GEY | 6EL'GED
8L Ad 8L Ad
jebpng | jebpng

” papuswy |eulbuQ

€52

| pEZ
1 000'S
| 880°L

L'z

| ¥16'¥69

6801

G08'0L

| 6.6

L98'Eh

61'8€9

LL A4
femoy

02
| 26

| 0007
| 205°L

¥60'92

| 8£8'299

| vEY
| 0.9

8EL'L

966'L

(851'81)

852'999

91 Ad
[emoy

98¢

' 296
£59'01
LOE'9

| 905'5Z

| 2L9'9v6

0oz

996

Glo'e

(aer'zL)

| 12€'956

SLAd
lenjoy

VoY

1745

L'

)

| s0L'sZ

100'656

000'06

| 061'L

£80°C

SE

wiy'L

| 000G}

| 6LL2¥8

L AL
1enoy

IAILYHLISININGY #00°L08

S3I7ddNS ONILVYH3Id0O 000 L vL
ONILIMHVIA ® SNOILOWOYHA #00°LEL
S1I43N3g IONI-MH 000°6LL

SAOVMW/STIEVYIVS 000°€0L
INIINdOTIAIA DINONODI €104 Ideg
sainyipuadxy

S3NN3IAIY TVLOL

rodd dvO vYad WO¥H ¥34SNVYL 67669
Advd IHL NI DISNN ¥00°529

SNOLLYNOQ 000629

S13SSY d3X1d 40 37vS 000°€L9
S31143d0dd-1NIH £00°599

1S3H3INI L00'S99

IVLINIY INJWNDIND3 100°6E9

SGN3AIAIQ ADNVYHNSNI 100829

SINNIATH TYNOILYHIdO 000829

INVHO O3 100°L8S

NOILYI¥dO¥ddY JHVHS YSO1 000°€LS
SININLISNFAY XYL dOdd ¥A HOIMd LO0'E0d
[BUOSIAG-GIXV L ALHIAJ0dd INIFHAND 000° L0V

[B9Y-SIXVL ALHIAdO¥d INFHHND 000°L0Y
IVHINGD 000°000 :idag
SONuaAdy

aNN4d vaag - 8ve -pung




8102/.19

626's9Z | Iv¥'LS) S98'e€z  §98'sez | 8ll'ezZ  sze'siT SY1'297 v9.'28¢ V101 INJNJOT3A3A DINONOD3
Paj[IN} JUBLLYILLILLIOT) | 917’99 91+°99 VSIVIO OL YIAISNVYL 902666
[enoe jo abeiaAe Jeak £ 99L'pG 122'98 lgg'ss  12z'9s | lee'es | 625'65 $6.°09 02L'vS SIOYVHO LSOO LOTHIANI L0} 266
~9pesBdn Jojoel ] /3oNnJL [eUdY Pasn  000'0S i ' 2 -  6¥6'ET : pyZEe INIWJIND3 000226
= - - - = 2 - = S1HOM L33LS 60026
z = - - = : - = NOILISINDOY ANV1 000'126
" = 7 - - = : - g7HIY TYINIY 100196
syuow 9¢ Joy wesboid ucmam:w. .

81/01/1 4O UOIIOE PIEOG UIM JUBJSISUOD) | - LIE'L | 000'6L | 000'6L  000'SE - = = SINVHO NOILYAONIN/EAvIVS 100096
zeg'L 1871 (ZEV'E | ZEL'E  €0S') vrv'e £02°€ €8¢'e JONVHNSNI 000°0¥8
000'S €691 0006 | 000's | 2GLC G 60T = 3ISNIdX3 IVNOILYHILO 800°0€8
| 000'0L  S92'Zi 000'0L  000'0L | 0OL'QL L5108 8Ll'L = JONVNILNIVIN LOT ONII¥YL 200 0€8

sliedal—aal) Aepioy, dn m:Enn_. . | . .
'8 Suolesoosp Buiaowal g Buijlelsu 000'0F | pLE'E 000'8 0008  6€8'8 2Le's | 6¥9'L - SNOILYH0O30 SYWLSIMHO 900°0€8
saakodws S4a’ 000'Z 0222 0002 | 000z 86€'9 | Ozr'y | 00L'9 = cMYOId HSVYL S00°0€8
000'sz | 8lL% 000'sZ  000'sT  Zhb'8h | 885'2€ 6589} - S370d / SIHOIN DI¥LOT 13 ¥00°0€8
8102 0i¥'0L WenuooJAE 000'2L | Lib'L 000ZL 0002k  €L0'SH | Sli'vL _Egvel = 3ONVNILNIVIN 3dVOSANYT £00'0€8
Sda 000'0¥ | €99'Ge 000'0F  000'0¢  €£48'82 |1zl GZE'vE = TYAOWIY MONS Z000£8
S00°0€8 PapiAC.d mou |1elaq | - - - | 088 ov9'IvL ISNIdXT ONLLYYIAO ALYILOYd 100'0€8
| 000°L - 000t 000'b | OE K% 4 | 00S ook SI0IAY3S TWNOISSIHONd 000°218
pUaXa - SoUBUBJUIEW %0010 000 | 166 006 | 006 A | 568 = ¥S9'Ty TYNLOVHLINOD 000118
000t s - 000} 000't = : = g8l S334 W93 000208

6L Ad 81 Ad 81 Ad 8L Ad Ll Ad 91 Ad SL Ad ¥i Ad
sjuawwogy jsenbey  uydley  jebpng  jebipng [enjoy [enjoy |enjoy [en]oy (INN4 Vaa - 8¥Z :pund
niy3 [enjdy | pepuswy  |euibuo




810¢/L/9

£92'09
GL1'8LL
@1z
| zegfLig
| £08'S¥S
abpug S 000'004
sjuawaaoidw) puejs)

2202 puog / 9102 WBWHILIWOD -

x

' 16¢£'292
259'011$ s107 Bunjed |
2£0¢ wawAed feuy
91/L/L Spuog 107 Bunjied 9102
008' /9% JuaWwiwwo) (1o |
LE0Z JuBWARd Ul | ZGP'8.L
9l/./. Spuog 193113 JBNIY 3 9102
3q0p Buipueysino , | -
YEES JuaLsanulay abey peoy
61 Ad
SsjUdsWWOoH jsenbay

| 892'v01
| £26'219

z8Y'sSY

| zev'ssy

8L Ad
yosep

(vsL'el)

Lve'689

| Z8v'ssy

| Z8¥'sSy

81 Ad

jebpng
niyj |lenjoy | pepusuy

(¥s2'81)  9.6'6E (06Z'LE) 215'09L
| l¥e'689  8E£'sSY | 8Z1'¥89 §51'98.
| z8p'ssy | 091L'oz¥ | £06'vEY 0L0°%ZS
[ = | 000'061 | 00000}
= 000'zL | 0002} 000'zL
| Z8¥'SSy  09L'p9T £06'22¢ - 0L0'2LS
84 Ad L Ad 9} Ad Sl A4
19bpng [emoy [enjoy lenjoy

jeusBuQ

(toz'y)

20.'096

8£6°21S

| 000'z)

8E£6'G99

YL Ad
lenioy

61/0€/9 lended Bunjiop pajewns3

81/0¢/9 [eUdE] BunOpn palewns3

sainjipuadx3 SS3| SANUAASY

sainpipuadxy |ejol

IVLOL L1NO SHIASNVHL

AONN4 ro¥d dv0 vad OL ¥34SNYML v6v'666
ANN4 ¥dWI d¥D SIALID O1 ¥34SNVHL 017666
ONN4 1930 ONV1SI O ¥34SNVHL /6666

ANNd OAS 1830 vad OL ¥34SNVYL v6£°666

04 1930 ddWIi dvI 9102 OL ¥IASNVHL G0E'666

ONNd SINVYO OL ¥3IISNVML $/2'666
100'996 :3dag

aNNd vaa- sve ‘pung







DDA Debt Service
Fund






810¢/./9

0S0'26$ #1017 Bupjied
12/1/G JuswAed |euy

Li/L/6 Spuog Buipuniay LLOZ |

LOE'SLL$ 0lL# 107 Bubjed
G2/1/G uswAed |euy
0L/.L/8 spuogd 0lL02

Lio'8

1108

| 1sg'L92
| 005
158'9y

000'022

158202

16e'29¢

‘1gep Buipuejsjno

sjuswwon

6L Ad
1sanbay

| 506'80%

| $00'2
05T

| ¥SL oy

606'sSY

| Z8v'ssh

iz

8L Ad
yasep
niyj |enjay

 Z8Y'9sY

001’}

¥6.'86

| 886'96¢€

| Z8v'esy

ZBY'SSh

000’}

8L Ad
jabpng
papuawy

| z8p'ost
00}t
 ¥6L'86

| 885'96¢

- Z8v'asy

| Z8v'ssy

| 000'L

8L Ad
je6png
[euibLo

| 9zL

| £58'¢9Z
| 052

| £09'8G

| 000'602

| 646792

| 09192

6L

L1 Ad
leny

- 06

6ve'eze

| 000'}

161'99

| 261'95Z

| 6Ep'EZE

| €06'zze

| 986

91 Ad
[enjoy

|(8vz'se)

19E'8pS
| 00§
| 205'8L

65€'69Y

ELL'ELS

| 0LOZLS

€0LL

SLAd
|lenjoy

| BEE'L

| §8€°'595

1 92016

| 6GE'VLY

| ¥z2'995

8E£6'G9S

984

vl Ad
1enjoy

61/0€/9 [ENJED BUBIOA PojElnsS
L1/0€/9 |ENdeD BUBUOp pajewiis3g

sainjipuadx3y ssa| SanuaAay

VL0l 3JIAN3S 1930
S33d IN3OV ONIAVd-183d 000'866
1S343INI-1830 000'966

VdIONIMJ-183Aa 000°L66
3OIAN3S 1930 906°506 ‘1dag
sainjpuadxy

V101l 3DIAN3S 1830

rOdd dvO W4 H4L ¥61'669
1930 ONIMYVYd N4 Y41 96E'669

Vaa NOYH ¥34SNVHL 8+Z'669

1SIYILINI L00'G99
JOIAY3S 1930 906'506 :3daqQ
sanuaAay

aNNd 1830 vad - ¥6¢ :pund







DDA Capital Projects
Fund






810¢/1/9

1ZS 1EL
| 125°1€2
(co0'001)

| 000°00Z

' 000'002

1s9bpug s  000'00Z

000'00L

1s @bpug S 000°001

sjuawIwWwo)

 BLAd
jsenbay

c6§

 Z68

265

81 Ad
yaJep

niyj |enjoy |

8L Ad
1e6png
papuswy |

8L Ad
196png
[eulblO

|(28'pY)
' 001°96)
| 00L'961L

001961

| £62°151
' 000'0S1

€sc'lL

LL Ad
lemoy

| ve2'001

L

vEL'00L

1 000'00L

yeL

9l Ad
jenjoy

(£66°18)

| 25z

62528

62528

ees

ces

Sl Ad
[enyoy

(azez1L)

| £66'Z11

| 000°06

| 00006

| £66'22

/8l'e

| 908'6L

L9

L L19

L Ad
fenjoy

61/0€/9 [E}ideD BUPIOAA PSIBLInST

81/0€/9 |ended Buiopy pajewns3
salnjipusdxy SS9| S9NUDAIY

salnjipuadx3 [ejol

TVLOL 1NO SHIJSNVHL

QaNN4 OAS 1930 910Z O1 YAJISNVEL SOE 666
aNN4 1830 ¥aad OL HIJSNVYL ¥65 666

vadad Ol Y34SNVHL 8¥Z'666
1NO SYIASNVHL L00'996 :1daQ

sainjipuadxg s3d8loid |e10L

NOILONHLSNOD 900't26
abpug S 06°006 :1daqQ

NOILONHLISNOD 900'+.6
Y2074 LS H3AIM '3 906°006 :3dag

NOILONYLSNOD 900'v.6

SYHIVdIYN 10T ONIMNVd §06°006 :3dag

NOILONYLSNOD 900'¥/.6
VZvd 1S 39ai4g 067006 :idaq
salnjipuadxy

sanusAdy [ejo]
vaa NOYd 434SNvHLl 8¥2°669

1S3HALNI 100°S99

~ AOY¥dWI 2118Nd - AVILNO IV1IdvD 1067006 :1d5Q

SONUDAIY

aNN4d S1O3rodd 1vLidvD vad - ¥6¥ -pund







LDFA Fund






810Z/1/9

| 000°0€

alepdn ueld Euan_goQE‘_Hm

000'02

| 000'}

| 906

44v1s Sdd |

¥89'L

oSy

16

obelane 1eak G |

16

L

| 0§

Buippag |oyde/olg JeisypoN/uoIZ |

Buippag |ondep/oig Jeisyuon/uoiZ

sjusawiwo)

000'St

169'se

61 Ad
1sonbay

| cov's

ey

| 626

| ovz'szh

- 990°00)

£ 000°00}

99

£L1'6¢C

| 209

gL'zl

£95'82

8L Ad
ysuew
niyj jenjoy

' 000'0€

1 000'02

| 000}

L8v'ecl

| 190'00L

| 000'001L

19

I ozv'se

ozv'ee

8L Ad
1ebpng

| papuawy

000'0€

100002

1 000'

L i8p'sel

' 190001

000°00L

19

ozv'se

| ozv'se

8L Ad
jebpng
feuibuQ

| 96¥'L1

| 16
8¢

8ve'l

ziz'ol

| 89€'P8L
| 8ZL'pol
| 000'VEL

£ 000'0€

8zl

ovz'oz

-7

| yov'6l

LLAd
[enjoy

| Ll2'8E

| €62°C

€l

| 1zs‘oze
| £28°60¢
1 000'08

| 000°08

gzl

0S.L'6¥)

| gpa‘olL

| 8v9'0l

- 8¥9'0L

91 Ad
|lenjoy

| L¥6'YZ

| 096'S

6.2

|05

| 6£9

| Lg0'6LL
| 160°0LL
| 000's8

| 0oo's8

6

ove‘s

ov6'g

o¥6'8

Sl Ad
lenpy

0€0°'L2

09¢

cs

| ¥59

105802

| 190002

000'00}

000'00}

19

| ovp's

| ovi'e

ovv's

vl Ad
lenjoy

JISNIdXE ONILVHIdO ALY3dOHd 100°0€8
SAJIAGAS TYNOISSI40¥d 00018

$334 TvO31 000208

IAILVHLSININGY +00°108

ONIY33NIONI 000108

S1S0J 3NSSI aNog 100°008

S1I143N39 IONIYS 000612

SIOVMWSIILVIVS 000°€0.
AO¥dII 2118Nd - AY11LNO TV1IdvD L06°006 ‘1deq
salnjpuadxy

S9NUDASY [B10 |

AOUdII O17189Nd - AV1LNO TV1IdVD

ANN4d ¥3IMIS HILVYM WOHL ¥34SNVHL
aNN4d TVYINTIO NOY4 ¥34ISNVYL 101°669
SNOLLNAIMINOD TVL1IdvO L00'¥.9
SAN3AIAID IONVHNSNI L00'829

S31VS ANV I/SANNIATH TYNOILVHIHO 000829

AO¥dINI 2119dNd - AVILNAO TVLIdvD L06°006 :3daqd

IVLOL TVH3IN3D
1S3Y31INI 1L00'S99
|eUosIdd-§3aXVL ALH3d0OHd LINFHHND 000 Loy

[BSY-SIAXV.L ALHId0Hd LNFJHND 000 Loy

TVHINIO 000'000 :3dag
sanuaaay

aNN4d v4a1 - séy ‘pund




z 8102/219

8zZe'tlL . | . | 61/0€/Q SOUEB|EE pun4d USE) pajewnsy
S/8'vLL _ . _ 81/0€/9 SOUBJEE| PUnd YseD pajewns3
(zvs'i9)  o8L'zhL  (evv'lS)  isSTv  wrEZievl | E£€'6ET 809°00F  Sz9'l€L sainypuadx3 ssa| Senuaasy
160'€0L  090'LL ¥26'S6L  ¥26'S6  PZL'LY  681's8 ezv'eL  98'0L saimypuadx3 [ejoL
160'€0L  090'LL vZ6's6lL | v26's6  vZL'Ly | 681'S8 ezv'sL 9.8'0L IVLOL AOHdWI O8N - AVILNO TViIdYD
062 - 052 052 E 052 | 000t 052 . $334 INIOVY ONIAVC-1930 000866

BINjonJselul yued [eisnpu|

€20z uawked [euy | £pp's v20's v.0's  ¥.0'S | L29% | GISY | ¥60'% o968y | SIDUVHO LSO LOIMIANI LOL 266

[spuog Acsdwi [eyded Buipunjey 9102 |

(est) . E (eL2) 8l 8z | LSIYILNI (ANNIYILNI LOO'SE6
oot 002’z oov'y | 00v'y  zeo's | ¥B6'EL zigol 66v'8L | 1STALINI-LE3a 000566
- 000°02¢ J98p Bulpuelsino | poo'0F | - 000'SE | 000'SE - | 000'SE | 00052 ooo'sz | IVdIONING-193a 000'166

ONIHYIIANIONI NOILONYLSNOD 666726

|- & 000'00L | - |- iB _ - ” NOILDNYLSNOD 900726

2 : | | - - B = ” ONIHSITENA/ONILNINd 000006

801 LEL 002 | 00Z pEL oSt | ost 202 _ IONVHNSNI 000°0¥8
61 Ad 8l Ad 81 Ad 8L Ad LLAd | 9LAd | SLAd vl Ad
sjusWwwon )senbay yoselw 1bpng | j96png = |emjoy {lenjoy [enjoy lempoy QNNd v4a1 - S6p :pung

niyj [enjoy papuswy ' jeuibup




2016 Capital
Projects Fund






L 8102/2/9

= | [~ | lsgee = - [= . SANOg NO WNIN3Hd 000269

18096 - | - = | 000°0£0'L $Q3300¥d ANOS 100569
- = = = | - [ | - [= _ 1S3¥3LNI L00'G99
S103royd IOV TTIIN ALNNOD NOLVI 806°006 3daQ

| bv9'e9s - 2 [= 01§'92s’L - L _ TV.LOL SLOT ONIMNVd vad - 101 ONIMNvVd
- | - = 016’92 |- |- IS ” SANOF NO NNINTYd 000269
ypo'e9e - . E | 000'00§'L - B i | SQU3300dd ANOg 1L00°'S69

E E - & = - | - = _ L1S3AMILNI 100'S99
S1O79NIMYVd VYaa 2067006 :3dag

L1828 - [= . 1050z - ” I _ IV10L 133YLS ¥IAN LSV3
= . 1LO°0E | . _ SANOE NO WNIWIXd 000°269
| 118'288 ” |- 1 000'620'T - |- | - SQ3300¥d ANOE 1L00'S69

- E |- E E 2 E i _ LSTHALNI L00'S99
SLI3MLS/ LIINLS ¥AAN 1SV3 906'006 :3daq

- B : i B = . 065 _ V101 QOOMNIIND
SANO8 NO WNIW3¥d 000269

$03300¥d ANOS 100569

= |- |~ - |- |- _ - 065 | L1STYILINI 100699
JOOMNIIYO +92Z°0.1 daq

|- |- | [ | geeyL 1 0000SZ 412 86v . IVLOL IVHINID
B B E - - 000052 = - | S133¥1S TVIDINNIN WOY4 Y41 02669

= = = - - - - ANNd TVYINIO NOYd HI4SNVHL LOL 669

[= - [= [ geey) |z e | 867 | 1S3¥3AINI L00'G99
VHINID 000°000 :3daq
SONUIAIY
61 Ad 81 Ad 8tAd | 8FAd | ZLAd | 9LAd | SLAd | L Ad
sjusWIWoy ~ jsenbay yasew 1bpng | jebpng | |emoy | jempy | jempy | enjoy aNN4d S1O3rodd TVLIdVD - 0Ly :pung

| nJyenjoy | papuawy | [euibuQ




c 8102/4/9

oLLoL [- = | 0612 = = s _ S3IOIAYIS TYNDISSIJ0Yd 000218

|- = |- L' = |- B S1S0D :HNSSI ANOE 100°008

S107 ONIMYVd Vad £06'006 :3deQ

IvZ'zvs LeLEL E B 8vl'glo’y  oze'iel - . V101 IS UIAN LSV3

INNQOSIa aNOd L00'866

- 088'9L |- |- 1€0'59 088'8zZ ” - ONIYIINIONT NOILDNYLSNOD 666'v.6
dewsss |pZ'Z¥8 | ISC'SS = [= | 666'668 ov¥'zSL | - _ NOILDONYL1SNOD 900 7.6
|- = | - 81245 B |- - S1S09 IINSSI ANOE 100008

S13IULS/ 1IIFULS AN LSV 906'006 :3deq

» - B [= B I= E poe'prLS’t IVLOL AOOMNITHD
INNGOSIA ANOS 100 966

: # = |= [ - |- _ R A S1S0D 140SMNVYN1O3LIHOYY 666'G/6
|- = |- § E |- _ 0EL'vs'L ONIQTING 000526
S1S02 :INSSI ANOY 100008

GOOMN3IIND v9z'0LL dag

[ |- B 000'0sz - wevz - _ V10l TvyINID
I = = < ' 000'0sz - - E S133U1S TVAIDINNIN OL HIISNVHL LOL 666
¢ IE [= [ & - ez - . aNN4 TYY3INIO O YIASNVHL LOL'666

IVH3INID 000°000 -3dag
sainjipuadxgy

812191 | - | " | L1S'669°y  000'0SZ | LiZ 880°} senuanay |gj0}
LSL'v6 - = - | 189'e80L - ” - V101 SLO3rO¥d IOV TN ALNNOD NOLVI
6LAd  8LAd  8LAd  8LAd | LA 9LAd  SLAd bLAd
sjuswwWoy 1senbay yasew }pbpng  jebpng | |emoy  |emoy | |empoy 1emoy ANNd S123r0dd TV.1IdVO - 0Ly :pungy

niy} |enjoy | papuawy = |euibuQ




8102/4/9

' €20'2)

8LZ'LL9"1

| £20'2L
S61'66S°L

1S1'v6

1G.'v6

| 261299

161299

61 Ad
jsanbay

(egg'yLL'L)

| £9Z'vLL')

125'v82

| 09v'ez

190852

665°25.

| 125'09

| Z96'989

8L Ad
yasep

nJy} |len}oy |

I z9¥'L8'2

I OX TANA

$0.L'v59

$0.'¥59

265902

¥69'6Y

| 195°L2L

L1 Ad
lenpdy

61/0¢/9 [ended Bunyiopn perewnsy
81/0¢/9 [ended Bunyiopn psjewns3
saIn)Ipusadx3y SS9} SONUBASY

saJnjipuadx3] |ejo )

V101 S1O3rodd 39VTIIN ALNNOD NOLYS

1INNODSIA ANOg L00'966

ONIY3IINIONT NOILONYLSNOD 666'1.6

NOILONHISNOD 900'v.6

S1S02 3ANSSI ANOg L00°008

$123rodd I9VTTIN ALNNOD NOLVY3 806006 :dag

V101 S1OT ONIMAVd vad - LO1 ONIMYVYd

LINNOJSId aNOd 1L00°966

ONIYIINIONT NOILONYLSNOD 666126

NOILONYLSNOD 900¥.6

aNN4d S193rodd 1v1idvd - 0Ly :pung







2016 Debt
Service Fund






8102/L/9

962'6

T l6v'T

| 66.'9

559218

| §59'Z18

| 005

| ggL'LL

sjo] g Adesqr] ML L LS Jany 3 %89% vaa
Aunod uole3 yzzz JeMy 3 WzLL |

000'GEP

vsv'6Ls

¥56'LLS

sjo7 g Aeigi / Jany 3 vaag
sj07 g Aseiqr] / Jany 3 vaa

Auneg uoles 4zzz Jony I zil

25v'8LL

20S'eee

005°L

0052

SjuaLLIWo)

6LAd
1senbay

| oz'zze
| l8l'e
| £81°€2

| 00§

189'2z

88¢e'0se

| zZos'cee

20s'eee

988'glL

| ggg'gL

8LAd
yasep
niy; lemoy

| 000°}
| 200'pEE

| z00'peE

00s

966'G8

| ovs'LvT

zoo'see

zos‘eee

Z0S'EEE

| 005"

| 0os't

8LAd
jebpng
papuswy

| 000t

200'vee

200'veE

- 005
| 956'8

| ovs'Lve

200'see

zos‘eee

20s'eee

| 00s‘1

| 00s't

8LAd
196png

| L66°26) [~ [= =
| s2v'eey [~ [= | -
SLy'TeY [ ke s
- 00§

§16'9L

| 000'GLY

7.0'069 [F - -
§/5'689 [= # |-
| 004961

| 001961

| s/e'e62

T L6v'y - - [

L6Y'Yy : i -

LLAd C9LAd | SLAd | pL AL
i jenjoy T |emoy |enjoy | |enjoy

~ [euibugo

61/0€/9 leyde buppop pajewnsy
81/0€/9 |ejded Buppopn pajewnsy
salnjipuadx3 SS8| SanusAay
saimjipuadx3 830

IVLOL 30IAN3S 1830

S$334 INJOV ONIAVd-1930 000°866
1S3Y3INI-LE30 000666

IVdIONIYd-193d 000 166

3DI1AYIS 1930 906°S06 3dag
sainjipuadx3

sanuaaay [2101

TVLOL NI S¥34SNVHL

aNN4 rodd dvO Yad WOYd ¥34SNVHL v61'669
aNN4 1930 Yaa WOYd ¥34SNVHL v6£669
aNN4 Yad WO¥YH ¥34SNYYL 8¥Z'669

S13341S TVdIJINNIN WOHH ¥3J4SNVHL ¥02'669
Ni SHIJISNVYL L00'LE6 :3dag

TVLOL TVH3INAD

1S3H31INI LD0'G99
AVHINTD 000°000 -1da3Qg

sanuansy

aNNd SONOS AOXdII dVD 9102 - S0E :pung







Airport Development
Fund



at



AIRPORT FUND

The Airport Fund accounts for the revenues and expenditures involved with the operation of the
Grand Ledge Abrams Municipal Airport. The Airport Fund is self-supporting and relies on
revenue from the National Guard Access Agreement and hangar rentals to private aircraft owners.

Thete are 21 T hangars and 5 box hangars on airport property. The T hangars were paid for with
Federal funds. The box hangars were built by individuals that entet into a long term lease with
annual payments based on individual square footage.

The City’s engineers Mead & Hunt have almost completed their design for Runway 9-27
rehabilitation. We will also add runway lighting to the runway rehabilitation project. These items are
both paid for with 90% Federal funds along with 5% State and 5% local funds. These projects will
begin in the fall of 2018 or spring of 2019 dependent on when the federal funds are released.
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CONSUMER PRICE INDEX — DECEMBER 2017

The Consumer Price Index for All Urban Consumers (CPI-U) increased 0.1 percent in December on a
seasonally adjusted basis, the U.S. Bureau of Labor Statistics reported today. Over the last 12 months,
the all items index rose 2.1 percent before seasonal adjustment.

An increase of 0.4 percent in the shelter index accounted for almost 80 percent of the 1-month all items
increase. The food index rose in December, with the indexes for food at home and food away from home
both increasing. The energy index, which rose sharply in November, declined in December as the
gasoline index decreased.

The index for all items less food and energy increased 0.3 percent in December, its largest increase since
January 2017. Along with the shelter index, the indexes for medical care, used cars and trucks, new
vehicles, and motor vehicle insurance were among those that increased in December. The indexes for
apparel, airline fares, and tobacco all declined over the month.

The all items index rose 2.1 percent for the 12 months ending December, compared to 2.2 percent for

the 12 months ending November. The index for all items less food and energy increased 1.8 percent over
the last year; the 12-month change has now been either 1.7 or 1.8 percent for eight consecutive months.
The food index rose 1.6 percent over the past year; the index for energy increased 6.9 percent, with all of
its major component indexes rising during 2017.

Chart 1. One-month percent change in CPI for All Urban Consumers (CPI-U), seasonally adjusted, Dec. 2016 - Dec. 2017
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Fund






POLICE DEPARTMENT FUND NARRATIVES

Fund 264 Forfeiture Fund

Fund 264 is the sole Department funding source for the K-9 Program. Revenues
from forfeitures pay for food, maintenance, and medical expenses for the K9 Dog.
Forfeitures have dropped precipitously in the last years due to resistance by the
State Legislature and the resulting constraints contained in legislation.

In addition, the grants and donations for K9 support that were received In FY18
were specifically for new equipment, not maintenance for the K9 dog itself. New
grants will have to be sought or existing Department resources will have to be
adjusted to cover those costs.

Fund 265 Police Restricted fund

The 265 fund reflects the Drug education and 302 training’s revenues and
expenditures. The drug education line is funded by grants and public donations. In
FY 18 drug education was supported entirely by materials donated to the
Department or supplied by non- profits. As grants and financial support programs
still exist, the line will be maintained for use as circumstances dictate.

The State 302 training grant program provides revenues for training police
officers in the state of Mi. The Grant is contingent on the maintenance of effort
funding found in the General Fund line 101 300 301 824. The 302 funding is
provided in two payments per year reflected in the following document.
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