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2018 CPI and Inflation Rate for the United States
This table shows the monthly All-Items Consumer Price Index (CPI-U) as well as the annual and monthly inflation rates for the United
States in 2018. You can find upcoming CPI release dates on our schedule page. These numbers are released by the Bureau of Labor
Statistics.

Month CPI Monthly Inflation Rate (%) Yearly Inflation Rate (%)

January 247.867 0.6% 0.0%

February 248.991 0.5% 2.2%

March 249.554 0.2% 2.4%

April 250.546 0.4% 2.5%

May 251.588 0.4% 2.8%

June 251.989 0.2% 2.9%

July 252.006 0.0% 2.9%

August 252.146 0.1% 2.3%

September 252.439 0.2% 2.7%

October 252.885 0.2% 2.5%

November 252.038 -0.3% 2.2%

December 251.233 -0.3% 1.9%

Annual 251.107
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https://cpiinflationcalculator.com/cpi-release-schedule/
https://cpiinflationcalculator.com/2018-cpi-and-inflation-rate-for-the-united-states/
https://cpiinflationcalculator.com/2019/01/21/7-inflation-proof-investments-to-hedge-against-the-dollar-devaluation-and-inflation-risk/
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11 Year History of Taxable Value Change 
As of May 2019 

 

LEVY FISCAL 

YEAR 
Original 

Millage 

TOTAL 

MILLAGE 

14.0000 

Operating 

 

10.0000 

 

Recreation 

 

1.0000 

Streets 

 

3.0000 

Change Taxable 

Value 

FULL LEVY 

Before 

Capture/Adj. 

Increase 

2008 FY2009 11.2905      8.0650     0.8062     2.4193         -     221,037,680   $ 2,495,626    

2009 FY2010 11.2905      8.0650     0.8062     2.4193         -     221,196,510   $ 2,497,419  0.1% 

2010 FY2011 11.2905      8.0650     0.8062     2.4193         -     211,183,821   $ 2,384,371  -4.5% 

2011 FY2012 11.2905      8.0650     0.8062     2.4193         -     204,391,305   $ 2,307,680  -3.2% 

2012 FY2013 11.2905      8.0650     0.8062     2.4193         -     202,650,947   $ 2,288,031  -0.9% 

2013 FY2014 11.2905      8.0650     0.8062     2.4193         -     200,945,144   $ 2,268,771  -0.8% 

2014 FY2015 11.2905      8.0650     0.8062     2.4193         -     202,561,995   $ 2,287,026  0.8% 

2015 FY2016 11.2905      8.0650     0.8062     2.4193         -     204,680,132   $ 2,310,941  1.0% 

2016 FY2017 11.2905      8.0650     0.8062     2.4193         -     206,580,008   $ 2,332,392  0.9% 

2017 FY2018 11.2858      8.0617     0.8058     2.4183  -0.04%  211,848,457   $ 2,390,879  2.5% 

2018 FY2019 11.2811      8.0584     0.8054     2.4173  -0.04%  218,872,012   $ 2,469,117  3.3% 

2019 FY2020 11.2811      8.0584     0.8054     2.4173  0.00%  227,014,166   $ 2,560,970  3.7% 

 

 

 

  

At Compounded Average CPI of 1.54% 

$ 2,939,695   

2018 $ 2,560,970   

Economy Adjustment  ($   378,725) 



 PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES
HOMESTEAD

2019 PROPERTY TAXES SUMMER S/T WINTER S/T MILLS TOTAL $1,000
SUMMER WINTER MILLS homestead

tax
COUNTY: payment
 ALLOCATED 5.2149  5.2149  
 JAIL 0.7000 0.7000  
 911 0.9500 0.9500  
 EATRAN 0.2500 0.2500  
 JUVENILE 0.3500 0.3500  
 ROADS 1.5000 1.5000  
 MEDICAL CARE 0.1250 0.1250  

 TOTAL COUNTY 5.2149 3.8750  9.0899  204$   

CITY:
 OPERATING 8.0584  8.0584  
 RECREATION 0.8054  0.8054  
 STREETS 2.4173  2.4173  

 TOTAL CITY 11.2811 11.2811 254$   

SET 6.0000  6.0000  6.0000  135$   

SCHOOLS:
 OPERATING -  
 DEBT 2.0950  2.0950 4.1900  
 DEBT 0.6500  0.6500 1.3000  
 SINK 0.3984  3.1434 0.3984 3.1434  0.7968  

 TOTAL GRAND LEDGE SCHOOLS 6.2868  141$   

EATON REGIONAL EDUCATION SERVICE AGENCY
 ALLOCATED 0.0921  0.0922 0.1843  
 SPEC ED 1.3852  1.3852 2.7704  
 VOC ED 0.4615  1.9388 0.4616 1.9390  0.9231  

 TOTAL EATON RESA 3.8778  87$   

LIBRARY 1.1533  1.1533  1.1533  26$   

LCC 3.8072  3.8072  3.8072  86$   

GLAESA 2.9539 2.9539  2.9539  66$   

HOMESTEAD RATE 32.5387  11.9113  44.4500 44.4500 1,000$   



 PROPERTY TAX ILLUSTRATION: WHERE THE MONEY GOES
NON-HOMESTEAD

2019 PROPERTY TAXES SUMMER S/T WINTER S/T MILLS TOTAL $1,000
SUMMER WINTER MILLS homestead

tax
COUNTY: payment
 ALLOCATED 5.2149  5.2149  
 JAIL 0.7000 0.7000  
 911 0.9500 0.9500  
 EATRAN 0.2500 0.2500  
 JUVENILE 0.3500 0.3500  
 ROADS 1.5000 1.5000  
 MEDICAL CARE 0.1250 0.1250  

 TOTAL COUNTY 5.2149 3.8750  9.0899  146$   

CITY:
 OPERATING 8.0584  8.0584  
 RECREATION 0.8054  0.8054  
 STREETS 2.4173  2.4173  

 TOTAL CITY 11.2811 11.2811 181$   

SET 6.0000  6.0000  6.0000  96$   

SCHOOLS:
 OPERATING 18.0000  -  18.0000 
 DEBT 2.0950  2.0950 4.1900  
 DEBT 0.6500  0.6500 1.3000  
 SINK 0.3984  21.1434 0.3984 3.1434  0.7968  

 TOTAL GRAND LEDGE SCHOOLS 24.2868 389$   

EATON REGIONAL EDUCATION SERVICE AGENCY
 ALLOCATED 0.0921  0.0922 0.1843  
 SPEC ED 1.3852  1.3852 2.7704  
 VOC ED 0.4615  1.9388 0.4616 1.9390  0.9231  

 TOTAL EATON RESA 3.8778  62$   

LIBRARY 1.1533  1.1533  1.1533  18$   

LCC 3.8072  3.8072  3.8072  61$   

GLAESA 2.9539 2.9539  2.9539  47$   

TOTAL 50.5387  11.9113  62.4500 62.4500 1,000$   





BUDGET GENERAL FUND - FY20

Revenue Summary
The City receives its municipal revenue as outlined in the Revenue Summary.

Expense Summary
The City receives its municipal revenue as outlined in the Expense Summary.

Note: The Fiscal Year (FY) 2020 general
fund revenue calculations do not include the

thousandths decimal place for simplistic
reference, the illustration totals 101% vs. 100%.

Note: The Fiscal Year (FY) 2020 general
fund espense calculations do not include the

thousandths decimal place for simplistic
reference, the illustration totals 101% vs. 100%.

(July 1, 2019 - June 30, 2020)
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Summary:

Grand Ledge, Michigan; General Obligation

Credit Profile

Grand Ledge GO

Long Term Rating AA-/Stable Upgraded

Grand Ledge GO (AGM)

Unenhanced Rating AA-(SPUR)/Stable Upgraded

Grand Ledge GO (MAC)

Unenhanced Rating AA-(SPUR)/Stable Upgraded

Many issues are enhanced by bond insurance.

Rationale

S&P Global Ratings raised its rating on Grand Ledge, Mich.'s existing general obligation (GO) debt one notch to 'AA-'

from 'A+'. The outlook is stable.

The upgrade reflects our view of the city's three consecutive years of positive performance, which have, in turn, grown

reserves with the anticipation of maintaining them near current levels in accordance with the city's fund balance

policy. The rating also reflects our view that management is taking steps necessary to reduce the city's pension liability

while maintaining positive financial performance.

Grand Ledge's full faith and credit limited-tax GO pledge and an agreement to levy ad valorem property taxes, within

statutory and constitutional tax limitations applicable to the city, secure the bonds outstanding. Despite these

limitations, we rate the limited-tax GO debt on par with our view of the city's general creditworthiness, as reflected in

its unlimited-tax GO rating.

The rating further reflects our assessment of the city's:

• Adequate economy, with access to a broad and diverse metropolitan statistical area (MSA);

• Strong management, with good financial policies and practices under our Financial Management Assessment (FMA)

methodology;

• Strong budgetary performance, with operating surpluses in the general fund and at the total governmental fund level

in fiscal 2017;

• Very strong budgetary flexibility, with an available fund balance in fiscal 2017 of 45% of operating expenditures;

• Very strong liquidity, with total government available cash at 63.6% of total governmental fund expenditures and

3.5x governmental debt service, and access to external liquidity that we consider strong;

• Very weak debt and contingent liability profile, with debt service carrying charges at 18.2% of expenditures and net

direct debt that is 168.8% of total governmental fund revenue, and a large pension and other postemployment

benefits (OPEB) obligation, but rapid amortization, with 81.2% of debt scheduled to be retired in 10 years; and
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• Strong institutional framework score.

Adequate economy

We consider Grand Ledge's economy adequate. The city, with an estimated population of 8,001, is located in Clinton

and Eaton counties in the Lansing-East Lansing, Mich. MSA, which we consider to be broad and diverse. The city has

a projected per capita effective buying income of 106.4% of the national level and per capita market value of $57,947.

Overall, the city's market value grew by 4.8% over the past year to $463.6 million in 2018. The weight-averaged

unemployment rate of the counties was 4.0% in 2016.

Residential, commercial, and industrial valuations account for approximately 71%, 22%, and 1.4%, respectively, of the

city's taxable values. Management anticipates increases in taxable values and stability in the largest taxpayers, which

include the recent addition of a manufacturing company. The 10 largest taxpayers make up approximately 12.1% of

the assessed value in 2017. Management also outlined possible residential development due to a proposed luxury

apartment complex to be built on previously undeveloped land. Lastly, management also notes that no significant tax

appeals are outstanding. Therefore, we expect the city's economy to remain adequate, in our opinion, over the next

two years.

Strong management

We view the city's management as strong, with good financial policies and practices under our FMA methodology,

indicating financial practices exist in most areas, but that governance officials might not formalize or monitor all of

them on a regular basis.

Some of the management highlights include:

• Use of at least three years of historical information in the formulation of the upcoming year's revenue and

expenditure assumptions with the help of outside sources and a line-by-line approach to budgeting;

• Monthly reporting of budget-to-actual performance to the council with the ability to make amendments to the

budget as needed;

• A formal long-term capital plan that addresses the city's capital needs for the next five years.

• Formalized investment management policy with monthly reporting of investments and holdings;

• Formalized debt management policy; and

• Formalized fund balance policy to maintain 25% of budgeted expenditures in fund balance.

The city lacks a long-term financial plan.

Strong budgetary performance

Grand Ledge's budgetary performance is strong, in our opinion. Budgetary performance has been adjusted to account

for recurring transfers, bond proceeds, and one-time revenues and expenditures. Our assessment also accounts for the

fact that we expect budgetary results could deteriorate somewhat from 2017 results in the near term.

For fiscal 2017, the city's general fund resulted in an operating surplus of 7.4% of expenditures, and across total

governmental funds resulted in an operating surplus of 13.2% of expenditures. The city plans to use the general fund
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surplus for future capital improvements and maintaining the target fund balance. The general fund was primarily

funded by taxes (52% of revenues), followed by intergovernmental revenues (31%), and licenses and permits (9%).

For fiscal 2018, Grand Ledge's amended budget reflects a deficit of approximately $151,000. Based on historical

results, management typically budgets conservatively when comparing final budgeted figures to actual results. The

budget includes one-time revenue for a Michigan State Housing and Development Authority grant, and one-time

expenditures for eliminating dilapidated properties and purchasing new property. For fiscal 2019, the city has yet to

adopt a budget, however preliminary figures demonstrate a possible deficit of approximately $68,000. Despite the

possibility of a deficit, we expect Grand Ledge's budgetary performance to be strong over the next two years given the

city's ability to outperform its budget.

Very strong budgetary flexibility

Grand Ledge's budgetary flexibility is very strong, in our view, with an available fund balance in fiscal 2017 of 45% of

operating expenditures, or $1.2 million. We expect the available fund balance to remain above 30% of expenditures for

the current and next fiscal years, which we view as a credit strength.

Despite a budgeted general fund deficit in fiscal 2018 and possible deficit in 2019, we believe that the city's budgetary

flexibility will remain very strong given management's conservative budgetary practices and intention to maintain

available fund balance at current levels.

Very strong liquidity

In our opinion, Grand Ledge's liquidity is very strong, with total government available cash at 63.6% of total

governmental fund expenditures and 3.5x governmental debt service in 2017.

We believe the city has strong access to external liquidity, having issued GO debt that demonstrates access to capital

markets. We do not expect the city's cash position, with respect to its total governmental expenditures and debt

service, to change much in the next two years and believe it will remain strong. We understand the city does not have

any potential contingent liabilities that could have an adverse effect on the cash position.

Very weak debt and contingent liability profile

In our view, Grand Ledge's debt and contingent liability profile is very weak. Total governmental fund debt service is

18.2% of total governmental fund expenditures, although this is mainly caused by a front-loaded maturity schedule for

the city's 2016 bonds. Net direct debt is 168.8% of total governmental fund revenue. Approximately 81.2% of the direct

debt is scheduled to be repaid within 10 years, which we view as a credit strength.

In 2019, the city intends to fund a facility for housing road-salt through an installment purchase agreement. Despite

this, the city currently does not have any major plans to issue additional debt in the near term. Furthermore, the city

does not have any direct purchase debt, private placements, or variable rate debt instruments.

In our opinion, a credit weakness is Grand Ledge's large pension and OPEB obligation. Combined required pension

and actual OPEB contributions totaled 6.4% of total governmental fund expenditures in 2017. Of that amount, 2.2%

represented required contributions to pension obligations, and 4.2% represented OPEB payments.

City law enforcement participate in the Michigan Municipal Employees' Retirement System (MERS), an agent
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multiple-employer, defined benefit pension plan. The city makes its full required contributions according to state

statutes each year. The city's proportion of the net MERS liability as of the 2016 valuation was $1.367 million. The

funded ratio, which consists of the plan fiduciary net position as a percent of the total pension liability, was 57.6%, an

increase from the 2016 valuation of 52.8%. We believe the plan's high discount rate, wage inflation, and static mortality

assumptions are somewhat aggressive. However, the city is reducing the pension liability by contributing above its

required contribution. It made 166% of its annual required pension contribution in 2017. In addition to contributing

above the required contribution in 2018, the city plans to continue to do so for fiscal 2019 and beyond. Although the

city is taking action to reduce its liability, increased contributions may place additional pressure on finances, in our

opinion.

The city also established the City of Grand Ledge Group Pension Plan, a defined contribution pension plan

administered by the Public Sector Retirement Organization to provide retirement benefits to all participating full-time

employees of the city. Its maximum contribution does not exceed 15% for employees hired before July 1, 2012, and

10% for employees hired after June 30, 2012. Employer contributions to the plan for fiscal year-end 2017 was

$127,677.

The city also provides OPEBs to its retirees through a city-administered single-employer defined benefit health care

plan that provides health insurance benefits to certain retirees and, in some cases, their beneficiaries. The required

contribution is based on projected pay-as-you-go financing requirements, however the city prefunds it on a

discretionary basis. For the year ended June 30, 2017, the unfunded actuarial accrued liability was $771,725, and the

plan was 18% funded. For 2017, the city contributed $174,903, which included $150,000 in advance funding.

Management expects to advance fund again in 2018.

Strong institutional framework

The institutional framework score for Michigan municipalities with a population between 4,000 and 600,000 is strong.

Outlook

The stable outlook reflects our view that the city will maintain its very strong budgetary flexibility and strong

budgetary performance, despite potential for pension contributions to increase. Therefore, we do not expect to change

the ratings within the two-year outlook period.

Upside scenario

If all credit factors remain stable, we could raise the rating if the city's economic metrics improve to levels

commensurate with those of higher rated peers.

Downside scenario

A lower rating is possible if budgetary performance declines to a level that we view as weak or very weak, causing a

significant deterioration in the city's budgetary flexibility.
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Related Research

2017 Update Of Institutional Framework For U.S. Local Governments

Certain terms used in this report, particularly certain adjectives used to express our view on rating relevant factors,

have specific meanings ascribed to them in our criteria, and should therefore be read in conjunction with such criteria.

Please see Ratings Criteria at www.standardandpoors.com for further information. Complete ratings information is

available to subscribers of RatingsDirect at www.capitaliq.com. All ratings affected by this rating action can be found

on S&P Global Ratings' public website at www.standardandpoors.com. Use the Ratings search box located in the left

column.
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Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 1.0 - 3.25%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2020 $ 95,000   $ 51,405  $ 146,405 

6/30/2021 $ 100,000 $ 49,980  $ 149,980 

6/30/2022 $ 105,000 $ 48,330  $ 153,330 

6/30/2023 $ 105,000 $ 46,388  $ 151,388 

6/30/2024 $ 110,000 $ 43,673  $ 153,673 

6/30/2025 $ 115,000 $ 41,013  $ 156,013 

6/30/2026 $ 120,000 $ 38,138  $ 158,138 

6/30/2027 $ 120,000 $ 35,138  $ 155,138 

6/30/2028 $ 125,000 $ 31,538  $ 156,538 

6/30/2029 $ 130,000 $ 27,788  $ 157,788 

6/30/2030 $ 135,000 $ 23,563  $ 158,563 

6/30/2031 $ 140,000 $ 19,175  $ 159,175 

6/30/2032 $ 145,000 $ 14,625  $ 159,625 

6/30/2033 $ 150,000 $ 9,913  $ 159,913 

6/30/2034 $ 155,000 $ 5,038      $ 160,038 

Totals $ 1,850,000 $ 485,705  $ 2,335,705 

Debt Service Report

City of Grand Ledge

23-2030

6/30/2020

General Fund

2013 Capital Improvement

5/1/2013

$2,280,000

Bond



Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2020

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 2.25 - 4.0%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2020 $ 145,000 $ 35,834  $ 180,834 

6/30/2021 $ 150,000 $ 30,940  $ 180,940 

6/30/2022 $ 155,000 $ 25,690  $ 180,690 

6/30/2023 $ 165,000 $ 20,070  $ 185,070 

6/30/2024 $ 170,000 $ 13,800  $ 183,800 

6/30/2025 $ 175,000 $ 7,000      $ 182,000 

Totals $ 960,000 $ 133,334  $ 1,093,334 

2010 Downtown Development

8/17/2010

$2,000,000

Bond

Downtown Development Authority



Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2020

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 2.0 - 2.35%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2020 $ 500,000 73,155  573,155 

6/30/2021 $ 480,000 $ 63,155  $ 543,155 

6/30/2022 $ 275,000 $ 53,555  $ 328,555 

6/30/2023 $ 245,000 $ 48,055  $ 293,055 

6/30/2024 $ 215,000 43,155  258,155 

6/30/2025 $ 215,000 38,855  253,855 

6/30/2026 $ 220,000 34,555  254,555 

6/30/2027 $ 245,000 30,155  275,155 

6/30/2028 $ 245,000 25,255  270,255 

6/30/2029 $ 255,000 $ 20,355  $ 275,355 

6/30/2030 $ 255,000 $ 15,000  $ 270,000 

6/30/2031 $ 275,000 $ 9,263  $ 284,263 

6/30/2032 $ 125,000 $ 2,938  $ 127,938 

Totals $ 3,550,000 $ 457,450  $ 4,007,450 

2016 Capital Improvement and Refunding Bonds

7/7/2016

$5,000,000

Bond
Capital Improvement Debt Service, DDA, Local 

Development Finance Authority and Parks & Rec 
Fund



Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2020

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rate 2.72%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2020 $ 80,000   $ 4,488  $ 84,488 

6/30/2021 $ 85,000   $ 2,312  $ 87,312 

Totals $ 165,000 $ 6,800  $ 171,800 

2011 Refunding

9/1/2011

$1,890,000

Bond

Downtown Development Authority



Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2020

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rate 2.5%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2020 $ 170,000    $ 52,352  $ 222,352 

6/30/2021 $ 175,000    $ 48,102  $ 223,102 

6/30/2022 $ 180,000    $ 43,727  $ 223,727 

6/30/2023 $ 185,000    $ 39,227  $ 224,227 

6/30/2024 $ 190,000    $ 34,602  $ 224,602 

6/30/2025 $ 190,000    $ 29,852  $ 219,852 

6/30/2026 $ 190,000    $ 25,102  $ 215,102 

6/30/2027 $ 195,000    $ 20,352  $ 215,352 

6/30/2028 $ 200,000    $ 15,477  $ 215,477 

6/30/2029 $ 205,000    $ 10,477  $ 215,477 

6/30/2030 $ 214,062    $ 5,352      $ 219,414 

Totals $ 2,094,062 $ 324,620  $ 2,418,682 

2009 Michigan Municipal Bond Authority

$3,450,062

9/28/2009

Bond

Water & Sewer Fund



Local Unit Name:

Local Unit Code:

Current Fiscal Year End Date:

Debt Service Report

City of Grand Ledge

23-2030

6/30/2020

Debt Name:

Issuance Date:

Issuance Amount:

Interest Rates 2.0 - 2.375%

Debt Instrument (or Type):

Repayment Source(s):

Years Ending Principal Interest Total

6/30/2020 $ 495,000    $ 66,306    $ 561,306 

6/30/2021 $ 505,000    $ 56,406    $ 561,406 

6/30/2022 $ 515,000    $ 46,306    $ 561,306 

6/30/2023 $ 525,000    $ 36,006    $ 561,006 

6/30/2024 $ 535,000    $ 24,982    $ 559,982 

6/30/2025 $ 545,000    $ 12,944    $ 557,944 

Totals $ 3,120,000 $ 242,950  $ 3,362,950 

11,739,062$   1,650,859$  13,389,921$   

Water & Sewer Fund

Capital Lease

2014 Capital Lease - Eaton County

4/9/2014

$4,960,000



Loan amount 1,000,000.00$ Scheduled payment 89,941.10$       
Annual interest rate 4.00 % Scheduled number of payments 15

Loan period in years 15 Actual number of payments 15
Number of payments per year 1 Total early payments -$   

Start date of loan 4/30/2020 Total interest 349,116.51$     

Use / Lender name:

Pmt
No. Payment Date

Beginning 
Balance

Scheduled 
Payment Total Payment Principal Interest

Ending 
Balance

Cumulative 
Interest

1 4/30/2021 1,000,000.00$    89,941.10$      89,941.10$   49,941.10$   40,000.00$   950,058.90$    40,000.00$    
2 4/30/2022 950,058.90 89,941.10 89,941.10 51,938.74 38,002.36 898,120.16 78,002.36
3 4/30/2023 898,120.16 89,941.10 89,941.10 54,016.29 35,924.81 844,103.86 113,927.16
4 4/30/2024 844,103.86 89,941.10 89,941.10 56,176.95 33,764.15 787,926.92 147,691.32
5 4/30/2025 787,926.92 89,941.10 89,941.10 58,424.02 31,517.08 729,502.89 179,208.39
6 4/30/2026 729,502.89 89,941.10 89,941.10 60,760.98 29,180.12 668,741.91 208,388.51
7 4/30/2027 668,741.91 89,941.10 89,941.10 63,191.42 26,749.68 605,550.48 235,138.19
8 4/30/2028 605,550.48 89,941.10 89,941.10 65,719.08 24,222.02 539,831.40 259,360.20
9 4/30/2029 539,831.40 89,941.10 89,941.10 68,347.84 21,593.26 471,483.56 280,953.46
10 4/30/2030 471,483.56 89,941.10 89,941.10 71,081.76 18,859.34 400,401.80 299,812.80
11 4/30/2031 400,401.80 89,941.10 89,941.10 73,925.03 16,016.07 326,476.77 315,828.87
12 4/30/2032 326,476.77 89,941.10 89,941.10 76,882.03 13,059.07 249,594.74 328,887.95
13 4/30/2033 249,594.74 89,941.10 89,941.10 79,957.31 9,983.79 169,637.43 338,871.74
14 4/30/2034 169,637.43 89,941.10 89,941.10 83,155.60 6,785.50 86,481.83 345,657.23
15 4/30/2035 86,481.83 89,941.10 86,481.83 83,022.55 3,459.27 0.00 349,116.51

Projected Bond

Enter values Loan summary

Loan Amortization Schedule



FY 18 Budget FY 19 Budget FY 20 Budget

----------------Based Upon--------- 3yr Average
FY16 FY17 FY 18 For FY 20

Actual Costs Actual Costs Actual Costs Budget

697.202  INDIRECT COSTS MAJOR STREETS 55,100 45,708 28,546  -  

697.203  INDIRECT COSTS LOCAL STREETS 49,542 43,793 64,096  -  

697.204  INDIRECT COSTS MUNICIPAL STS 16,666 38,612 50,000  130,688  

697.208  INDIRECT COSTS PARKS & REC 18,087 25,574 20,463  21,375  

697.209  INDIRECT COSTS CEMETERY -  -  -  -  

697.248  INDIRECT COSTS DDA 43,063 56,895 69,226  56,395  

697.295  INDIRECT COSTS AIRPORT 9,235 14,026 5,080  9,447  

697.495  INDIRECT COSTS LDFA 5,437 5,663 15,985  9,028  

697.592  INDIRECT COSTS WATER & SEWER 302,066 273,365 306,985  294,139  

697.661  INDIRECT COSTS EQPT OPERATING 25,649 30,305 30,145  28,700  

Total 524,845 533,941 590,526 549,772



FY20 Indirect Costs
Based on FY18

INDIRECT COST PERCENTAGE
FY 18 FOR GENERAL OF 

SERVICES TOTAL

FUND # FUND
101, 209, 274 GENERAL 307,548  34.25%

202 MAJOR STREETS 28,546  3.18%
203, 304 LOCAL STREETS 64,096  7.14%

204 MUNICIPAL STREETS 50,000  5.57%
208,397 PARKS & RECREATION 20,463  2.28%

248, 394, 494 DDA 69,226  7.71%
295 AIRPORT 5,080  0.57%
495 LDFA 15,985  1.78%
592 WATER  & SEWER 306,985  34.18%
661 EQPT OPERATING 30,145  3.36%

 TOTALS 898,075$   100.00%

To General Fund 590,526  

Notes:

Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not expenditures funded by debt proceeds
Interfund transfers are not expenditures



GENERAL SVCS FY20 Indirect Costs
Based Upon FY18

EXPENDED
DEPARTMENT
CITY COUNCIL 17,943  
CITY ADMINISTRATOR 221,819  3,221,622  
ATTORNEY 31,802  898,075  
CITY CLERK 99,187  2,323,547  

total 284,706 CITY HALL 39.2% 111,605  
FINANCE 226,355  
GENERAL GOVERNMENT 381,115  115,490  
 LESS: 15,286  

 LEDGES PLAYHOUSE (136)  
 BUILDING MAINTENANCE (6,711)  4.97%
 STRUCTURE MAINTENANCE (114,346)  
 LAND ACQUISITION (70,558)  

 TOTAL 898,075  

FY18 INDIRECT

FUND # FUND DESCRIPTION EXPENDED PERCENT  COST 
0.4863  149,550.44  

101,209, 274 GENERAL 3,221,622  34.25% 307,548  
202 MAJOR STREETS 299,023  3.18% 28,546  

203, 304, 305, 410LOCAL STREETS 671,415  7.14% 64,096  
204 MUNICIPAL STREETS 523,756  5.57% 50,000  

208,397 PARKS & RECREATION 214,358  2.28% 20,463  
248, 394, 494 DDA 725,151  7.71% 69,226  

295 AIRPORT 53,218  0.57% 5,080  
495 LDFA 167,448  1.78% 15,985  
592 WATER & SEWER 3,215,720  34.18% 306,985  
661 EQPT OPERATING 315,779  3.36% 30,145  

 TOTALS 9,407,490  100.00% 898,075  

Notes:
Proprietary funds exp includes interest and depreciation
Governmental funds include interest and principal but not

      expenditures funded by debt proceeds (fund 410)
Interfund transfers are not expenditures



FY 20 Budget
WORK COMP SALARIES FICA WORK RET HEALTH/ OPEB TOTAL FRINGES

use actual FY18 info for FY20 budget Actual 7.65% COMP FY19  FY19 budgeted 
costs  

FRINGES AS % OF

RATES FY 18 FY18 FY18 FY18 11.85% 26.50% SALARIES
  extrapolated

101-100.101 CITY COUNCIL 0.24% 7,148  547  17.16   564   7.9%
101-170.172 CITY ADMINISTRATOR 0.45% 144,485  11,053  650   17,115   38,286  67,104   46.5%
101-170.191 ELECTIONS part-time 0.45% 2,334  179  11   189   8.1%
101-170.209 Assessing/BOR part-time 0.45% 35,477  2,714  160   2,874   8.1%
101-170.215 CITY CLERK-full time 0.45% 65,386  5,002  294   7,745   17,326  30,368   46.5%
101-170.253 FINANCE full-time 0.45% 132,489  10,135  596   15,694   35,107  61,533   46.5%
101-170.265 CITY HALL part-time 0.45% 2,840  217  13   230   8.1%
101-170.272 RECYCLING full-time 20.7% 4.42% 2,431  186  107   288   644  1,226   50.5%
101-170.272 RECYCLING part-time 4.42% 9,313  712  412   1,124   12.1%
101-170.274 COMPOSTING full-time 20.4% 4.42% 2,476  189  109   293   656  1,248   50.5%
101-170.274 COMPOSTING part-time 4.42% 9,661  739  427   1,166   12.1%
101-170.276 CEMETERY full-time 36.9% 3.53% 19,729  1,509  696   2,337   5,228  9,771   49.6%
101-170.276 CEMETERY part-time 3.53% 33,737  2,581  1,191   3,772   11.2%
101-170.292 GENERAL GOVT full-time 21.9% 0.45% 16,676  1,276  75   1,975   4,419  7,745   46.5%

101-170.292 GENERAL GOVT part-time 0.45% 59,470  4,549  268   4,817   8.1%
101-300.301 POLICE 2.84% 780,312  59,694  22,161   92,432   206,769  381,056   48.9%
101-300.301 POLICE crossing guards 10.9% of PT 3.88% 8,671  663  336   1,000   11.6%

101-300.301 POLICE part-time 3.02% 70,880  5,422  2,140.57   7,563   10.7%
101-300.371 BUILDING INSP part-time 4.36% 73,109  5,593  3,188   8,780   12.1%
101-300.410 ZONING full-time 26.7% 0.89% 9,488  726  84   1,124   2,514  4,448   46.9%
101-300.410 ZONING part-time 0.89% 32,870  2,515  293   2,807   8.6%
202-440.102 PRESERVATION 7.42% 25,730  1,968  1,909   3,048   6,818  13,743   53.5%
202-440.103 TRAFFIC 7.42% 3,866  296  287   458   1,024  2,065   53.5%
202-440.456 OPERATING EXPENSES 7.42% 10,026  767  744   1,188   2,657  5,355   53.5%
202-440.459 STATE TRUNKLINE 7.42% 3,390  259  252   402   898  1,810   53.5%
202-440.492 WINTER MAINTENANCE 7.42% 13,704  1,048  1,017   1,623   3,631  7,320   53.5%
202-440.495 ADMINISTRATION 7.42% 28,611  2,189  2,123   3,389   7,581  15,282   53.5%
203-440.102 PRESERVATION 7.42% 59,483  4,550  4,414   7,046   15,762  31,772   53.5%
203-440.103 TRAFFIC 7.42% 9,302  712  690   1,102   2,465  4,969   53.5%
203-440.456 OPERATING EXPENSES 7.42% 11,567  885  858   1,370   3,065  6,178   53.5%
203-440.492 WINTER MAINTENANCE 7.42% 27,797  2,127  2,063   3,293   7,366  14,848   53.5%
203-440.495 ADMINISTRATION 7.42% 19,238  1,472  1,427   2,279   5,098  10,276   53.5%
204-440.495 ADMINISTRATION 7.42% 1,660  127  123   197   440  887   53.5%
204-440.503 SIDEWALKS 7.42% 13,590  1,040  1,008   1,610   3,601  7,259   53.5%
204-440.590 STORM SEWER GENERAL 7.42% 3,802  291  282   450   1,007  2,031   53.5%
208-750.752 ADMINISTRATION 0.89% 8,792  673  78   1,041   2,330  4,122   46.9%
208-750.801 RECREATION 0.89% -   -  -  -  
208-750.902 PARKS & BUILDINGS 3.40% 28,253  2,161  961   3,347   7,486  13,955   49.4%
248-170.173 DDA 0.45% 27,795  2,126  125   3,292   7,365  12,909   46.5%
295-170-270 AIRPORT 3.40% 1,428  109  49   169   378  705   49.4%
495-900-901 LDFA 3.40% 1,402  107  48   166   371  692   49.4%
592-591.544 PUMPING 3.76% 16,560  1,267  623   1,962   4,388  8,239   49.8%
592-591.545 WATER TREATMENT 3.76% 13,995  1,071  526   1,658   3,708  6,963   49.8%
592-591.546 TRANSMISSION & DIST 3.76% 181,299  13,869  6,817   21,476   48,041  90,203   49.8%
592-591.548 WATER-GENERAL EXP 3.76% 83,774  6,409  3,150   9,923   22,199  41,681   49.8%
592-592.536 PLANT O & M 2.03% 271,813  20,794  5,518   32,198   72,026  130,535   48.1%
592-592.538 LIFT STATION 2.03% 10,357  792  210   1,227   2,744  4,974   48.1%
592-592.539 SEWERS 2.03% 65,210  4,989  1,324   7,724   17,279  31,316   48.1%
592-592.542 SEWER-GENERAL EXP 2.03% 21,889  1,675  444   2,593   5,800  10,512   48.1%
661-440.441 EQUIPMENT OPERATION 3.40% 88,361  6,760  3,004   10,467   23,414  43,645   49.4%

2,571,676  196,733 73,302   263,700   589,895  1,123,629   43.7%
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Fee Schedule 

July 1, 2019 - June 30, 2020 

Service Resident Non-Resident 

Airport 
Banner Towing $40.00 per day $40.00 per day 

Building Department (applies only to residents) 
Application $10.00 
Building Permit (the most recent square foot data 

provided by the ICC shall be used in determining 
the minimum building value for permitting) 

$65.00 for value or valuation up to $1,000. 
After $1,000 of value, $8.00 per $1,000. 

After $1000,000 of value, $6.00 per $1,000. 
Demolition Permit $65.00 (wrecking or demolition of a building or structure) 
Mobile Home On-Site Inspection $65.00 (owner/operator of a mobile home park is required to notify 

the Building Department within twenty-four hours of the placement, 
replacement, or relocation of any mobile home within said mobile 

home park) 
Private Swimming Pool Permit 

Above-ground $65.00 
In-ground $130.00 

Signs 
Permanent $65.00 for value or valuation up to $1,000. 

After $1,000 of value, $8.00 per $1,000. 
After $1000,000 of value, $6.00 per $1,000. 

Temporary Exempt 
Residential re-siding, re-roofing, and same-size 

window replacement 
$65.00 (per 2015 Michigan Residential Code, a permit is required as 

long as no structural changes, i.e. shingle replacement only or no 
change in opening size for window) 

All commercial activity shall be treated the same as Building Permit, 
above. 

Plan Review 
One and two-family residential 10% of Building Permit fee, rounded to the nearest whole dollar, up to 

$70.00 
All others (i.e. apartment complex, commercial, 

permanent signs, etc.) 
15% of Building Permit fee, rounded to the nearest whole dollar, or 

$70.00 if not associated with a Building Permit 
Investigation The amount equal to, and in addition to, the Building Permit fee for 

work commenced without first obtaining a permit as required under 
the Michigan Building, Electrical, Mechanical, or Plumbing Code 

currently in effect, unless waived by the Building Official. 
License registration $15.00 or maximum allowed by State Law (MCL338.886, 338.983, 

338.3551) 
Re-inspection / other inspections $65.00 per hour with one hour minimum 
Exceptions Any and all fees may be waived, subject to approval of the City 

Council, upon written application by a municipal corporation, political 
subdivision of the State, or public education entity, except as otherwise 

provided under the Michigan Building Code, currently in effect or 
otherwise set forth.  The Building Official may adjust the above noted 

costs in those instances where special architectural or structural 
features result in higher or lower unit costs. 

Electrical Permit 
Application (non-refundable) $10.00 
Base Permit (one inspection only) $65.00 



Service Resident Non-Resident 

Building Department – cont. (applies only to residents) 

Electrical Permit – cont. 
Service 

Through 200 amp $15.00 
Over 200 amp through 600 amp $25.00 each 
Over 600 amp through 800 amp $25.00 each 
Over 800 amp through 1200 amp $30.00 each 
Over 1200 amp $50.00 each 
Temporary service $10.00 each 

Circuits $6.00 each 
Lighting fixtures (per 25 or fraction thereof) $10.00 each 
Dishwasher, garbage disposal, range hood $6.00 each 
Furnace / Unit heater $6.00 each 
Electrical heating unit (baseboard) $4.00 each 
Power outlets (including ranges, dryers, etc.) – equals 

two circuits each 
$10.00 each 

Signs 
Unit $10.00 each 
Letter $15.00 each 
Neon (borders) $20.00 per 25 feet 

Feeders (per 50 foot and faction thereof) $6.00 per 50 feet 
Mobile home site $6.00 per site 
Recreational vehicle park site $4.00 per site 
KVA or HP (each unit) 

Up to 20 KVA or HP $6.00 each 
21 to 50 KVA or HP $10.00 each 
51 KVA or HP and over $12.00 each 

Fire alarm 
Up to 10 stations and horns $50.00 
11 to 20 stations and horns $100.00 
Over 20 stations and horns $5.00 each 

Conduit or grounding only $45.00 
Reinspection, additional, and final inspection $50.00 
Special inspections (one hour minimum) $50.00 per hour 
Written certification of approval fee $10.00 each 
Data / telecommunication outlets 

1 to 19 devices $2.50 each 
20 to 300 devices $50.00 
Over 300 devices $200.00 

Plumbing Permit 
Application (non-refundable) $10.00 
Base Permit (one inspection only) $65.00 
Fixtures $6.00 each 

Bathtub, bidet, cuspidor, drinking fountain, 
emergency eyewash, emergency shower, laundry 
tray, lavatories, mobile home unit site, shower 
stall, sink, slop sink, urinal, water closet, other 
fixture not specifically listed 

Water connected appliances, equipment, and devices $6.00 each 
Connection to sprinkler system (irrigation), 
dishwasher, garbage grinder, ice-making machine, 
refrigerator, washing machine, water heater, water 
outlet cooler, water outlet or connection to filter, 
water outlet or connection to heating system, 
water outlet or connection to make-up water tank, 
water softener, other device not specifically listed 



Service Resident Non-Resident 

Building Department – cont. (applies only to residents) 

Plumbing Permit – cont. 
Laboratory, hospital, clinic equipment and fixtures $6.00 each 

Autopsy, bed pan washer, embalming table, 
laboratory cup, sink, water connected dental chair, 
water connected sterilizer, water connection still, 
other device not specifically listed 

Drains, floor drains, special drains, and traps $6.00 each 
Acid waste drain, condensate drain, floor drain, 
grease trap, plaster trap, roof drain, starch trap, 
other device not specifically listed 

Stacks (conductor, vent, waste, soil) $3.00 each 
Sewers (sanitary connection at building) $6.00 each 
Water service $6.00 each 
Sub-soil drain $6.00 each 
Sewage ejector, manhole, sump $6.00 each 
Water distributing pipe (system) 

¾ inch $5.00 
1 inch $10.00 
1¼ inch $15.00 
1½ inch $20.00 
2 inch $25.00 
Over 2 inch $30.00 

Reduced pressure zone back-flow preventer 
Up to and including 1 inch $6.00 each 

Natural gas piping $6.00 each 
Re-inspection, additional, and final inspection $50.00 
Special inspections (one hour minimum) $50.00 per hour 
Written certification of approval fee $10.00 each 
Mechanical Permit – Residential 
Application (non-refundable) $10.00 
Base Permit (one inspection only) $65.00 
Gas/oil burning equipment (new or conversion) $30.00 each 
Solid fuel equipment (complete – includes wood and 

fireplace stoves and add-on furnaces) 
$30.00 each 

Residential heating system (includes duct and pipe) $50.00 
Chimney, factory built (installed separately) $25.00 each 
Duct system 

Residential complete $25.00 
Additional to residential $10.00 

Solar equipment (piping fee included) $20.00 per three panels or fraction thereof 
Gas piping (new installations) $6.00 each opening 
Exhaust fan $6.00 each 
Water heater $6.00 each 
Humidifier $10.00 unit 
Flue damper / vent damper $6.00 each 
Boiler (under six family) $25.00 each 
LPG and fuel oil tanks (piping fee included) 

Above ground $20.00 
Below ground $25.00 

Central air conditional and heat pump $30.00 each 
Fire suppression $0.75 per head ($20.00 minimum) 
Re-inspection, additional, and final inspection $50.00 
Special inspections (one hour minimum) $50.00 per hour 
Written certification of approval fee $10.00 each 
Mechanical Permit – Commercial 
Application (non-refundable) $10.00 
Base Permit (one inspection only) $65.00 



Service Resident Non-Resident 

Building Department – cont. (applies only to residents) 

Mechanical Permit – Commercial – cont. 
Gas/oil burning equipment (new or conversion) $30.00 each 
Boiler (under six family) $25.00 each 
Flue damper / vent damper $6.00 each 
Solid fuel equipment (complete) $30.00 each 
Chimney, factory built (installed separately) $25.00 each 
Gas piping (new installations) $6.00 each opening 
Solar equipment (piping fee included) $20.00 per three panels or fraction thereof 
Air conditioning (including split systems) $30.00 each 
Compressor 

0 HP to 50 HP $30.00 each 
Over 50 HP $60.00 each 

Evaporator coil $30.00 each 
Refrigeration system (self-contained) $15.00 each 

Under 5HP (split system) $25.00 each 
5 HP through 50 HP (split system) $35.00 each 
Over 50 HP (split system) $65.00 each 

Chiller and cooling tower $30.00 each 
Air handler / heat wheel 

Under 10,000 CFM $20.00 each 
Over 10,000 CFM $60.00 each 

Tanks 
Above ground $20.00 each 
Below ground $25.00 each 

Bath and kitchen exhaust fans $6.00 each 
Water heater $6.00 each 
Humidifier, heat recovery unit, VAV box, and unit 

ventilator 
$10.00 each 

Heat pump – commercial (pipe not included) $20.00 each 
Piping and ducts (minimum $25.00 each) 

Piping $0.05 per foot 
Ducts $0.10 per foot 

Unit heater (terminal units) $15.00 each 
Commercial hoods / fire suppression $0.75 per head (minimum $20.00) 
Re-inspection, additional, and final inspection $50.00 
Special inspections (one hour minimum) $50.00 per hour 
Written certification of approval fee $10.00 each 

Cemetery 
Burial Plots $525.00 $775.00 
Additional Burial (up to three cremains interments) $157.50 $232.50 
Cremains Plots 

Plot (3' x 3' area composed of 1 or 2 niches) $340.00 $510.00 
Niche (space in a plot for single use only) $170.00 $255.00 

Grave Openings (Disinterments are double the grave opening fee) 
Burial Plot – Adult 

Before 3:30 p.m. $937.00 $1,406.00 
After 3:30 p.m. Weekends/Holidays $1,082.00 $1,623.00 

Burial Plot – Infant (less than 1 year old) 
Before 3:30 p.m. $433.00 $649.00 
After 3:30 p.m. $721.00 $1,082.00 

Cremains Plot 
Before 3:30 p.m. $216.00 $324.00 
After 3:30 p.m. Weekends/Holidays $324.00 $487.00 



Service Resident Non-Resident 

Cemetery – cont. 
Mausoleum 

Cement-in $155.00 $155.00 
Tier 1 $1,143.00 $1,143.00 
Tier 2 $1,597.00 $1,597.00 
Tier 3 $1,370.00 $1,370.00 
Tier 4 $1,030.00 $1,030.00 
Crypt Opening $216.00 $324.00 

Foundations for Markers (Single plot maximum width 38 inches; Multiple plot maximum width 78 inches) 
Regular Schedule (last week of April and first 

week of May [orders must be received by 15 
April], and last week of September and first 
week of October [orders must be received by 
15 Sep]) 

$0.75/in2 $0.75/in2 

Special Order (second week of June, July, and 
August with two-week notification) 

$0.75/in2 plus $250.00 $0.75/in2 plus $250.00 

Cremains markers (Maximum size 24 x18 inches) $155.00 $155.00 
Veterans markers $155.00 $155.00 

City Hall 
Checks/Insufficient Funds $35.00 $35.00 
Electronic Tax Roll/bulk payers $100.00 $100.00 
Notary Public $10.00 $10.00 
Right of Way Permit (public utilities exempt) $25.00 $50.00 
Peddler’s Permit (Per 2 People) $25.00 $40.00 
FOIA 

Duplication 
Paper B&W - $0.014 per page / Color - $0.056 per page 

Search, Examination, Review, Deletion and 
Separation, and Monitoring of Inspection 

hourly wage (plus ⅓, per AG Opinion #7017) of lowest paid employee 
capable of retrieving the requested records 

Subscriptions to Future Issuances 
Public Meeting Notices and Agendas $5.00 pick-up / $10.00 USPS (per month) 
Minutes $10.00 pick-up / $15.00 USPS (per month) 
Board Packets $15.00 pick-up / $20.00 USPS (per month) 
Budget and Audit $20.00 pick-up / $25.00 USPS 

Police Department 
Bicycle Licenses $0.50 per bicycle n/a 
Criminal Investigation Report $1.00 per page 
Drug Kits $20.00 
Finger Prints $20.00 
Laminating $2.00 
Parking Permits $30.00 per year n/a 
Preliminary Breathalyzer Test 

Monday – Friday, 8:00 am – 5:00 pm $5.00 
Weekends & Holidays, 8:00 am – 9:00 pm $5.00 
Any other time $6.00 

Preliminary Breathalyzer Test Straws $1.00 
Video Cassette Copies $5.00 
DVD Copies $5.00 
Parking Violations 

1. Parking too far from curb $10.00 
2. Angle parking violations $10.00 
3. Obstructing traffic $15.00 



Service Resident Non-Resident 

Police Department – cont. 
4. Prohibited parking (signs unnecessary, except

as indicated):
a. On sidewalk $15.00 
b. In front of drive $15.00 
c. Within intersection $20.00 
d. Within 15 feet of a hydrant $15.00 

e. On crosswalk $15.00 
f. Within 20 feet of crosswalk or 15 feet of

corner lot lines
$15.00 

g. Within 30 feet of street signs, traffic sign or
signal

$15.00 

h. Within 50 feet of railroad crossing $15.00 
i. Within 210 feet of fire station entrance $15.00 
j. Within 75 feet of fire station entrance on

opposite side of street (sign required)
$15.00 

k. Beside street excavation when traffic
obstructed

$15.00 

l. Double Parking $15.00 
m. On bridge or viaduct $25.00 
n. Within 200 feet of accident where police in

attendance
$10.00 

o. In front of theater $10.00 
p. Blocking emergency exit $15.00 
q. Blocking fire escape $15.00 
r. Wrong direction $10.00 
s. Front yard parking $10.00 
t. Blocking a mailbox $10.00 
u. All night parking in parking lots (3:00 a.m.

to 5:00 a.m.)
$10.00 

5. In prohibited zone (sign required) $15.00 
6. In an alley $10.00 
7. Parking for prohibited purpose:

a. Displaying vehicle for sale $10.00 
b. Working on or repairing vehicle $10.00 
c. Displaying advertising $10.00 
d. Selling merchandise $10.00 
e. Storage over 48 hours $10.00 

8. Wrong side, boulevard or roadway $10.00 
9. Loading zone violation $10.00 
10. Not parked within parking space $10.00 
11. Failure to set brakes $10.00 
12. Parked on grade, wheels not turned to curb $10.00 
13. Abandoned vehicle (plus towing and storage

charges)
$15.00 

14. All night parking on streets (2:00 a.m. to 5:00
a.m.)

$10.00 

15. Between sidewalk and curb $15.00 
16. Private property without owner's consent $15.00 
17. Parking in handicapped areas (sign required,

towing and storage charges added if towed)
$100.00 



Service Resident Non-Resident 

Department of Public Services 
Curb Cut and Sidewalk 

Permit & Inspection $50.00 n/a 
Replace or Repair Time and materials n/a 

Street Cut 
Permit & Inspection $100.00 n/a 
Repair time and materials n/a 

Grand Ledge / Oneida Composting Center 
Annual sticker – January 2020 $40.00 $125.00 
Seven-day pass – July 2019 $20.00 n/a 
Seven-day pass – January 2020 $25.00 n/a 

Water Rates (per 1,000 gallons) 
For first 4,000 gallons $4.92 $9.83 
4,000 gallons and more $6.67 $13.33 

Fixed Water Charge (per equivalent meter per mo.) $12.45 $24.89 
Water Connection, Based on size of meter 

3/4" $500.00 $1,000.00 

1" $600.00 $1,200.00 
1 ½" $1,250.00 $2,500.00 
2" $1,350.00 $2,700.00 
3" $1,650.00 $3,300.00 
4" $2,850.00 $5,700.00 

Water Meter Current Pricing Current Pricing x 2 
2nd Water Meter Current Pricing Current Pricing x 2 
Water Capital Investment (Commercial and 

multiple-family residential uses only) 
none $10,984.00 

Water Tap Fee Time and materials Time and materials x 2 
Sewer Rates (per 1,000 gallons) $9.03 $9.03 
Extra Strength Industrial Surcharge - additional charge to regular sewer rate per 1,000 

gallons.  Applied for wastes discharged with a loading greater than Normal Domestic 
Sewage. 

Biochemical Oxygen Demand (BOD) $0.27 per lb. $0.27 per lb. 
Suspended Solids $0.29 per lb. $0.29 per lb. 
Phosphorus $5.59 per lb. $5.59 per lb. 

Fixed Sewer Charge (per month) $8.30 $8.30 
Meter Reading of Sanitary Sewer Only Accounts n/a $5.00 
Sanitary Sewer Connection 

For first meter equivalent $500.00 $500.00 
Each additional meter equivalent $400.00 $400.00 

Sewer Tap Fee Time and materials Time and materials 
Sewer Separation (per residential equivalent) $2,000.00 $2,000.00 
Sanitary Sewer Capital Investment (per residential 

equivalent) 
None $6,841.00 

Late Payment Penalty Charge for payments of water/sewer bills, which the City receives at 
the City Hall front counter, is calculated at 10% of the unpaid balance. 

Deposit - Services terminated for non-payment $100.00 $100.00 
Deposit per rental unit $250.00 $250.00 
Deposit for Commercial Customers $250.00 multiplied by the flow 

ratio set forth in City Code §214-
9a(2) or $1,500.00 whichever is 

less. 
Turn-on / Turn-off Charge 

Regular Hours excluding weekends and holidays 
(7:00 a.m. to 3:30 p.m.) 

$50.00 $50.00 

All Other Hours $100.00 $100.00 
Usage Investigation $50.00 per visit $100.00 per visit 

Sewer Lateral Televising $200.00 $400.00 



Service Resident Non-Resident 

Department of Public Services – cont. 
Meter Check  
(Conducted by City personnel at customer request.) 

Meter found to be in error None none 
Meter not found to be in error $50.00 $50.00 

Bulk Water $18.70 per 1,000 gallons $37.40 per 1,000 gallons 

Parks and Recreation 
Facilities 
The Farmers Market, Movies in the Park, Music in the Park, Victorian Days, and Yankee Doodle Days are exempt from parks 

facilities rental fees.  All other non-profit organizations and events pay listed non-profit parks facilities rental fees.  The City 
may charge additional fees for other services not listed.  Full day rentals are from 8:00 a.m. to 10:00 p.m.  Half-day rentals 
are from 8:00 a.m. to 3:00 p.m. or 3:00 p.m. to 10:00 p.m.  All facility rentals require a refundable $100.00 damage/clean up 
deposit.  All facility rentals are for non-commercial use only. All rentals requiring electricity pay a $50.00 electricity charge. 

Fitzgerald Ball Field or Island Park 
Half Day $250.00 $650.00 
Full Day $450.00 $850.00 
Non-Profit Half Day $125.00 $325.00 
Non-Profit Full Day $225.00 $425.00 
Revenue Generating Non-Profit $150.00/event $250.00/event 

Island Park Boat Dock-J&K Steamboat per season $1,000 $1,000 
Island Park Gazebo or Lookout 

Half Day $80.00 $150.00 
Full Day $120.00 $250.00 
Non-Profit Half Day $40.00 $75.00 
Non-Profit Full Day $60.00 $125.00 

City Hall Gymnasium, Community Rooms, Meeting Rooms 
Per Hour Rate $20.00 $40.00 
Non-Profit Per Hour Rate $15.00 $30.00 

Jaycee Park Pavilion 
Half Day $50.00 $100.00 
Full Day $80.00 $150.00 
Non-Profit Half Day $25.00 $50.00 
Non-Profit Full Day $40.00 $75.00 

Bridge Street Plaza 
Half Day $80.00 $150.00 
Full Day $150.00 $250.00 
Non-Profit Half Day $40.00 $75.00 
Non-Profit Full Day $75.00 $125.00 

Performance Shelter 
Half Day $80.00 $150.00 
Full Day $150.00 $250.00 
Non-Profit Half Day $40.00 $75.00 
Non-Profit Full Day $75.00 $125.00 

Zoning 
Appeal of Zoning Administrator $160.00 n/a 
Fence Permit $25.00 n/a 
Interpretation of Zoning Ordinance $160.00 n/a 
Lot Split 

Administrative $60.00 n/a 
Planning Commission $150.00 n/a 

Master Plan $30.00 $30.00 
Nuisance(administration fee) $50.00 n/a 



Service Resident Non-Resident 

Zoning – cont. 
Rezoning 

less than 1 acre $500.00 n/a 
1 to 3 acres $650.00 n/a 
more than 3 acres $800.00 n/a 

Sign Permit $35.00 n/a 
Site Plan (new) 

less than 1 acre $500.00 n/a 
1 to 3 acres $650.00 n/a 
more than 3 acres $800.00 n/a 

Site Plan (amendment) $100.00 n/a 
Special Use Permit 

less than 1 acre $500.00 n/a 
1 to 3 acres $650.00 n/a 
more than 3 acres $800.00 n/a 

Subdivision Plats – Preliminary & Final $300.00 + $1.00 per lot n/a 
Temporary Permit $160.00 n/a 
Variance from Zoning Ordinance 

Improvements less than $5,000.00 $250.00 n/a 
Improvements $5,000.00 or more $350.00 n/a 

Zoning Map $5.00 $5.00 
Zoning Ordinance $30.00 $30.00 
Zoning Permit $25.00 n/a 



General 
Fund 



ASSESSING 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The City of Grand Ledge Assessing Department’s primary obligation is to prepare the annual 
Assessment Roll.  This responsibility includes several individual tasks which are identified 
below.  The process begins by listing, inspecting, and valuing each assessable property within 
the city.  Assessable properties include all Real Property classifications, including, 
Commercial, Industrial, Residential, and Developmental, as well as all assessable Business 
Personal Property.  

The Department also prepares the annual summer and winter tax rolls, including the Warrants 
authorizing the collection of taxes. In addition to the appraisal of all new construction in the 
City, the Assessing staff also administers the Property Transfer Affidavit program, and 
oversees the Principal Residence Exemption Program. 

Key Responsibilities 

 Provide accurate and equitable assessments annually for all Residential, Commercial,
Industrial, and Personal Property parcels.

 Serve Taxpayers by providing the best customer service possible.
 Answer all requests for information in a timely and professional manner.
 Provide accurate and timely implementation of Primary Residence Exemption requests.
 Proactively inform taxpayers, residents, and potential investors of new or pertinent

assessment information.
 Meet and/or exceed all State Tax Commission requirements for property tax

assessment.
 Process all divisions and combinations of parcels for inclusion on the Annual

Assessment Roll.

Department Objectives 

1. Data Integrity - Continue to perform approximately 500 site visits each year as part of
the ongoing data verification program.  This includes residential, commercial and
industrial properties, and is performed in accordance with Michigan State Tax
Commission guidelines.   The purpose is to assure records are accurate and current.

2. Property Appraisals – the staff will prepare all assessments in accordance with
Michigan State Tax Commission guidelines.  This includes proper preparation of
defensible sales studies, land value analysis, and Economic Condition Factors analysis
annually for each City sub-market.



ASSESSING 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

3. Michigan Tax Tribunal Cases – Handle all cases that are appealed to the Michigan Tax
Tribunal.  Complete Appraisals, attend hearings, and meet with counsel as needed.

4. Customer Care - Continue to provide excellent customer service by providing
accessibility to accurate property information through the online assessing database, as
well as one-on-one interaction.

5. Internal Assistance – work with all other City Departments as needed, and help with
whatever tasks the assessing department can assist with.  This includes help with IFT’s,
DDA’s, Special State Tax Commission Reports, etc.

6. Personal Property canvas – Work to ensure personal property accounts are created,
and work with property owners to discover true value of personal property located in the
City of Grand Ledge as of December 31st of each year.  Additionally, ensure that small
taxpayer exemption forms and eligible manufacturing personal property programs are
administered correctly.

7. Property Transfers – a significant part of the job is to track property ownership changes
for Assessment and Tax Roll updates.  Staff will continue to process all Property
Transfer Affidavits, requests for PRE Exemptions, and all recorded deed activity.



CEMETERY 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The Cemetery finances the operation and maintenance of Oakwood Cemetery. It provides for 
daily, year-round maintenance and care of Oakwood cemetery and the enforcement and 
management of Cemetery rules and regulations. Primary activities include grounds 
maintenance, funerals and internments, and the improvements and upgrade of grounds and 
facilities.  

Revenues are derived from Cemetery fees and lot sales, charges for services to other City 
departments, and a significant contribution from the General Fund. These revenues fund 
personnel and equipment for all activities necessary for grounds maintenance and upkeep at 
the cemetery. Typical activities include lawn maintenance, roadway plowing and grading, tree 
and shrub pruning, and setting of markers and monuments. 

The cemetery staff is primarily temporary employees in the summer months with full time city 
staff maintaining it through the winter months as needed.   

 In 2018 there were 30 burials and 15 Cremains at Oakwood Cemetery.  The city sold a
total of 15 lots contributing to the revenue.



CITY CLERK – GENERAL FUND 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The City Clerk’s department includes the City Clerk and one-half of the part-time City Hall 
Secretary, and is responsible for: 

 Maintaining all City records, both paper and electronic, ensuring proper archiving,
retention, and disposal, responding to requests for records under the Freedom of
Information Act, tracking all contract and agreement terms, and ensuring proper renewal
or cancellations, and maintaining the City Code.

 Recording City Council meetings and actions, certifying minutes, resolutions, and
ordinances, and ensuring proper parliamentary procedure.

 Compliance with the Open Meetings Act, properly posting and recording all City
meetings, and maintaining Oaths of Office for all elected and appointed officials serving
on City boards and commissions.

 Conducting all elections in the City in accordance with Michigan Election Law, recording
the registration, cancellation, and challenging of electors, providing forms for the
nomination and recall of elected officials, and the proposal of ballot initiatives and
referendums, maintaining a supply of forms and equipment for the conduct of elections,
and ensuring the integrity of the election process and the viability of recounts.

During the past year, the City Clerk has been involved with the charter revision process, 
including attending Charter Commission meetings, maintaining a comprehensive record of the 
charter revision process, tracking and updated the proposed charter to reflect the most recent 
changes, and implementing the adopted City Charter; has worked with Municode to continue 
the recodification of the City Code; and has implemented technology improvements to increase 
the public’s access to City services and information. 

Projects for the upcoming fiscal year include: 

 Continuing discussions to place more recorded board and commission meetings on the
City cable channel and website.

 Continuing and finalizing the City Code recodification.
 Implementing new election legislation and Constitutional language.
 Implementing internal document and communication consistency.
 Implementing searchable electronic records access for all staff.

Looking to the future, the City Clerk’s department will initiate discussions and processes to 
increase the training and understanding of boards and commissions in the conduct of meetings 
and the Open Meetings Act; continue to work to improve the public’s access to video and 
paper recordings of meetings, and general information; and work to increase electronic access 
to records by staff and the public. 



CITY HALL – GENERAL FUND 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

We have a maintenance contract with Meyer Heating and Plumbing in place through 
December 31, 2020, for City Hall which includes heating and plumbing issues. The custodial 
services contract is through September 2021.  We will also continue to monitor and make 
recommendations to the City Council for the best use of the building, preventative 
maintenance, and energy savings items such as additional LED lighting components 
throughout the building.  In fiscal year 2020 we have budgeted $60,000 to complete another 
portion of roof replacement, $40,000 for building maintenance, $20,000 for new windows, and 
$100,000 for a new generator. 



PLANNING & ZONING 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The Zoning Administrator is responsible for all staff functions relating to planning, zoning and 
the enforcement of property maintenance codes. The Zoning Administrator provides staff 
support to the Planning Commission and Zoning Board of Appeals in their efforts to preserve 
and enhance the aesthetic, historical and economic values of the City of Grand Ledge.   

GOALS 
 Assist individuals, businesses and organizations in processing zoning requests/permits in a

timely, accurate and efficient manner.

 Finalize the Zoning Ordinance update by working with City Council to approve the remaining
two amendments.  Update the Zoning Ordinance on the City’s website.

 Contract with Fishbeck, Thompson, Carr & Huber to update the zoning map at a cost of
$3,500.  Install a digital version of the map on the City’s website.

 Promote implementation of the goals and objectives of the updated Master Plan, adopted in
2018. 

 Update the 1971 Subdivision Ordinance to ensure that it is consistent with the provisions of
the State Land Division Act and to eliminate any conflicts with other applicable City
ordinances.

 Review the Master Plan at the end of the year to determine if any amendments are
necessary.

OBJECTIVES 

 Reduce the amount of complaints by continuing to take a proactive approach to code
enforcement.

 Increase public awareness of City ordinance regulations and requirements with the goal of
reducing the amount of violations that occur.

 Utilize the Master Plan as a guide to managing growth and development in the processing
of land use applications/permits.

 Continue to seek new methods of streamlining the process for approving  permits and land
use applications (site plans, rezonings, variances, special  land use permits, etc.).



GRAND LEDGE POLICE 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

GOALS AND OBJECTIVES 

The Grand Ledge Police Department provides 24 hour per day police coverage for the City of 
Grand Ledge. It is staffed by a Chief, three command officers, 10 full time officers, 6 part time 
police officers, and 4 part time civilian crossing guards. The Department serves the public 
directed by a mission and goals that support a community based policing philosophy. 

The Department includes many special programs as a part of its crime prevention and youth 
services initiatives. These include a full time officer serving as the School District’s school 
resource officer, an officer whose duties include serving as a liaison with our grade schools 
and parochial schools, five officers trained in Juvenile Forensic Interviewing and five of our 
road officers trained in CIT; used for Critical Incidents involving intellectually challenged 
persons. In addition, our staff includes instructors who provide training for our community in 
active violence response, personal protection for women, TEAM child safety programs, and a 
Department interactive website and Facebook page. 

Our mission is to use every resource available to allow the citizens of Grand Ledge to be 
secure in their businesses and homes; and feel secure in their businesses and homes. Some 
of the goals that will support that mission, for this fiscal year, are: 

GOAL: REACH AND MAINTAIN FULL STAFFING LEVELS  

OBJECTIVE:  Complete the hiring processes to reach full staffing levels with a focus on 
long term retention of employees. 

GOAL: FULL IMPLEMENTATION OF BODY CAMERAS AND NECESSARY 
SOFTWARE 

OBJECTIVE:  With grant assistance, upgrade and replace the entire body-worn camera 
system and data storage 

GOAL: PUSH FORWARD WITH A STRATEGIC APPROACH TO OPIOID ABUSE 

OBJECTIVE:  Combine training and protocols in partnership with Tri-County Narcotics to 
aggressively address opioid abuse within our community 

GOAL: IMPLEMENT STRATEGIC PLAN FOR CRITICAL INVESTIGATIONS  

OBJECTIVE:  To enhance our effectiveness and accountability in critical criminal 
investigations through training, protocols, and policy and procedure 

GOAL: RESTORE THE GRAND LEDGE POLICE DEPARTMENT K-9 PROGRAM 

OBJECTIVE:  In partnership with key community stakeholders hold a community K-9 
fundraising event to assist with the purchase of a new police K-9.  



GRAND LEDGE POLICE 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

GOAL: CONTINUE THE DEPARTMENT’S VEHICLE REPLACEMENT SCHEDULE 

OBJECTIVE:  Purchase and outfit a new Ford SUV patrol vehicle for patrol purposes, while 
re-assigning current vehicle use to replace the previous K-9 vehicle. 

LINE ITEMS OF NOTE

The following line items represent the overall increases in costs for FY19/20: 

Salaries/Wages 703.000: This line increased due to seniority step increases for full time 
officers 

Part time wages 703.050: This line incorporates all part-time officer wages as well as crossing 
guards. It is based on the assumption that staffing levels will be full. 

Overtime 703.100: This line includes both full and part-time officer’s overtime.  It is based upon 
historical averages.  A large portion of police overtime relates to policing special events. 

Unfunded Pension Liability 717.002: This line is based upon the latest MERS report. 

Uniforms 744.000: We will exceed our current uniform allowance in the current fiscal year due 
to the hiring of officers.  Anticipating that hiring will continue into the upcoming fiscal year, this 
line was increased.  

Labor Attorney 802.010: With no upcoming contract negotiations this line was significantly 
reduced.  

Radio/ Video 851.000: This line represents normal repair funds plus the addition of the entire 
body camera and data storage project, which has a total cost of $11,000.  We have applied for 
MMRA grants and are hoping to receive approximately $5,000 for this project.  The Grant is a 
reimbursement once purchased, and so the full project cost has been included in the budget. 

Vehicles 981.000: In accordance with the vehicle replacement schedule the department will 
be purchasing a Ford all-wheel drive Police SUV at a cost of $32,524.  The SUV comes at an 
increased cost.  The cost to equip / outfit the vehicle will be an additional $10,840.   



GRAND LEDGE POLICE 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

ADDITIONAL FUND INFORMATION 

Fund 264 Forfeiture Fund 

Fund 264 has historically funded the K-9 Program from both drug forfeiture and donations.  A 
community partner has stepped forward wanting to conduct a fund raiser to assist us in 
purchasing a new K-9.  Anticipating that we might raise $5,000, and additional $10,000 is 
being requested in this fund to cover the $14,000 required for a trained K-9 and handler 
training, along with an average $1,000 required for food, vet bills, etc. 

Fund 265 Police Restricted fund 

The 265 fund reflects the Drug education and 302 training’s revenues and expenditures. The 
drug education line is funded by grants and public donations.  As grants and financial support 
programs still exist, the line will be maintained for use as circumstances dictate. 

The State 302 training grant program provides revenues for training police officers in the state 
of MI. The Grant is contingent on the maintenance of effort funding found in the General Fund 
line 101 300 301 824. The 302 funding is provided in two payments per year, is based upon 
staffing levels, and a total of $3,070 is anticipated for the upcoming fiscal year.   



TREASURER - FINANCE 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The City Treasurer’s Office receives all money collected for the city. These items include 
property taxes, special assessments, water and sewer billings, miscellaneous invoice 
payments and various other payments.  

The Finance Department has responsibility for safeguarding the assets of the City. This is 
accomplished in part by maintaining a comprehensive financial system that administers, 
records, and reports all financial transactions. The financial information must be current, 
accurate, and relative in order to provide for the needs and decisions of the City Council, City 
Administrator, Department Managers, state and federal agencies and interested citizens.  

The Finance Director and staff provide the following services: 

 Accounting and financial services, including utility billings, collections, vendor
payments, internal transactions, purchase orders, payroll and general ledger.

 Assistance in preparation and administration of the budget. Budgets are adopted
on a basis consistent with generally accepted accounting principles, State
statutes and the City Charter.

 Administration of debt records and payments.
 Administration of employee fringe benefit payments and internal charges.
 Maintenance of capital asset and depreciation records.
 Preparation of annual financial statements and coordination with external

auditors.
 Maintenance of special assessment rolls.
 Financial reporting to City Council, city departments, state and federal agencies.
 Cash management, credit card acceptance and banking.
 Property tax collections and distributions to taxing authorities.
 Administration of risk management.

On the City of Grand Ledge’s website is financial information available to users of the site.  
Many of the reports the Finance Department generates are posted online. The Citizens’ Guide 
will link the user to the MI Community Financial Dashboard.  This dashboard is designed to 
provide you with easy-to-use, visual data regarding the City of Grand Ledge (this link is 
provided by Michigan Department of Treasury). The financial and performance reports 
available to users of CityofGrandLedge.com and citizens of the City are key performance 
metrics of city services and finances.  
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SUMMARY

ACT 51 OF THE PUBLIC ACTS OF 1951, AS AMENDED
“ACT 51 MADE SIMPLE”

August 2000

Article IX, Section 9, of the Michigan Constitution of 1963, as amended, states that "All specific
taxes . . . imposed directly or indirectly on fuels sold or used to propel motor vehicles upon
highways. . . or on registered motor vehicles . . . shall, after payment of necessary collection
expenses, be used exclusively for transportation purposes. . ."

Public Act 51 of 1951, as amended ("Act 51") governs the distribution of this revenue. The
following pages summarize this distribution.

Act 51 creates a fund into which specific transportation taxes are deposited, and prescribes how
these revenues are to be distributed and the purposes for which they can be spent. Act 51
establishes jurisdictional road networks, sets priorities for the use of transportation revenues, and
allows bonded indebtedness for transportation improvements and guarantees repayment of debt.

The Act also imposes administrative requirements on road agencies, and creates several
institutions not having to do with finance.

Michigan Transportation Fund [Sec. 10]

Act 51 creates the Michigan Transportation Fund (MTF). Revenues collected through highway
user taxes–state motor fuels taxes, vehicle registration fees, and other miscellaneous automobile-
related taxes–are deposited in MTF.

Interdepartmental Transfers — In accordance with the state Transportation Department’s
appropriations bill, significant payments are made from the collected funds to several state
agencies (the Departments of State, Treasury, State Police, Natural Resources, Civil Service, and
the Legislative Auditor General) for services they provide. These payments amounted to
$108 million in Fiscal Year 1996, but have been reduced to $64 million in recent appropriations
bills. The largest interdepartmental transfer is to the Secretary of State for administration of the
license-plate system.

Several other programs receive statutory shares of the MTF. Through Public Act 221 of 1987,
two per cent of the gasoline tax goes to the DNR’s Recreation Improvement Fund, almost $18
million in Fiscal 1998. This amount represents taxes paid on fuel used by recreational vehicles.



“Act 51 Made Simple”  Page 2

BTP Intermodal Policy Division (517) 373-6672 August 29, 2000
C:\TEMP\a51simpl.wpd

Page 2       

Amendments to Formula — Before the three-way division is made of funds between state
highways, county roads and municipal streets, several appropriations are made directly to
programs or particular jurisdictions:

The Rail Grade Crossing Account receives $3 million.

The Critical Bridge Fund receives $3 million for debt service on past bond issues, and $5 million
for current projects.

An amount equal to 3 cents’ tax on gasoline (but not other fuels) is divided between the STF,
counties and cities and villages according to the 39.1 / 39.1 / 21.8 per cent formula.

An amount equal to 1 cent of the tax on gasoline is apportioned directly to the STF. (These two
amendments have the effect of making the 1997 four-cent gas-tax increase unavailable for
transit.)

The STF receives $43 million for debt service on state of Michigan projects.

The Local Program Fund receives $33 million for division 64.2 per cent to county road
commissions and 35.8 per cent to cities and villages.

The Transportation Economic Development Fund receives $40,275,000 for debt service and
division among its five programs. The TEDF law is not part of Act 51, and distributes money to
counties and municipalities through three formulas and two grant programs.

After these apportionments, the Comprehensive Transportation Fund (CTF) for transit programs
is allocated 10 per cent of the balance, or approximately 8.5 per cent of the MTF. The maximum
share permissible under paragraph 2 of Article IX, Section 9 of the Constitution is 10 per cent
("Not less than 90 per cent. . . . shall be used exclusively for . . . roads, streets, and bridges . . .").

Main Formula — After these distributions, the remainder of the MTF us divided between road
systems under three levels of government. The State Trunkline Fund receives 39.1 per cent,
county road commissions divide 39.1 per cent, and cities and villages divide 21.8 per cent.

Federal-aid Allocation — This section also prescribes the distribution of a fraction of federal
aid: 31.5 per cent of Michigan’s Minimum Guarantee apportionment. Nearly a third of this aid,
which would otherwise be combined with the rest of Michigan’s federal aid, is distributed to the



“Act 51 Made Simple”  Page 3

BTP Intermodal Policy Division (517) 373-6672 August 29, 2000
C:\TEMP\a51simpl.wpd

Page 3       

TEDF, with 16.5 per cent earmarked for projects in 78 rural counties and 15 per cent for capacity
improvements in the five most urban counties. 

Comprehensive Transportation Fund [Sec. 10b and e]

Act 51 creates the Comprehensive Transportation Fund (CTF).  Its purpose is to provide funds
for planning, programming, operation and construction of public transportation systems, in
accordance with the policies of the State Transportation Commission. The CTF receives 6.975
per cent of the sales tax on motor-vehicle-related items and approximately 8.5 per cent of net
revenues in MTF. The first priority for use of CTF monies is debt service. Administrative
expenses are restricted to not more than was used for administration in 1987 (after correcting for
inflation).

Most of the remaining CTF money is distributed to local transit agencies for operating and
capital grants for public transportation. Not less than 10 per cent is to be used for intercity
passenger and freight service. The remainder is allocated for specialized services and other public
transportation purposes.

Jurisdictional Road Networks

Act 51 authorizes designation of jurisdictional road networks: county roads and city and village
streets. These “legal systems” fix which road is under which agency’s jurisdiction, and determine
funding. The Act sets criteria for those designations and allows for the transfer of mileage
between systems. Act 51 assigns responsibility for maintenance, construction, and improvement
of those roads to the various governmental bodies. Maintenance includes snow removal,
cleaning, patching, signing, and marking, in addition to preservation, reconstruction, resurfacing,
restoration and rehabilitation.

State Trunklines [Sec. 1]:

The State Trunkline System is one of the jurisdictional road systems authorized by Act 51.
Designated by the State Transportation Commission, the state trunkline system consists of roads,
streets, and highways found both inside and outside the limits of incorporated cities and villages.
It assigns to the Michigan Department of Transportation the direction, supervision, control, and
cost of maintenance, construction, and improvements to state trunkline highways,  
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Incorporated cities of over 25,000 people are required to make a financial contribution, according
to population, for improvements to state trunkline highways within their jurisdiction, and for
connections between city streets and the state trunkline system. [Section 1c(a)]

This section also requires that the state develop a pavement management system, use life-cycle-
cost analysis for projects costing over $1 million in state funds, and employ various strategies to
help minority business enterprises compete for contracts.

County Primary and Local Roads [Sec. 2, 3, 4 and 5]:

The County Primary and County Local Road systems, designated by board members of the
County Road Commissions and subject to approval by the State Transportation Commission, are
also established by Act 51.

County Primary roads are selected according to their importance to the county, and may be
located within cities and villages. All other county roads are part of the County Local road
system. In addition, the act authorizes designation of a Seasonal County Road system which is
open to public travel only six months a year. [Section 5a]

City Major and Local Streets [Sec. 6,7, 8, and 9]:

City Major Street and Local Street systems established by Act 51 are designated by a
municipality’s governing body, subject to the approval of the State Transportation Commission.
City Major Streets are chosen according to their importance to the municipality. All other streets
are City or Village Local Streets. These street systems include no county roads or state trunkline
highways.

Transfer of mileage between jurisdictions

Road mileage may be transferred between jurisdictional entities. A county or city may transfer a
road to the state, or the state may transfer a road to a city or county, as long as certain conditions
are met; see Act 296 of 1969 (MCL 247.851-247.861). Also, a city or village may request that a
county primary road within its boundaries be placed under its jurisdiction; if the county road
commission refuses, the decision can be appealed to the Transportation Commission. [Sec. 12c]

MDOT keeps track of the mileage transferred from each jurisdiction to every other jurisdiction.
Jurisdictions receiving mileage get a distribution of funds for each mile transferred since 1973.
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The amount is governed by the average “revenue worth” per mile of county Primary and Local
Roads in the previous year. [Sec 10a]

Formulas and Priorities of Funding

Act 51 sets priorities for the use of funds distributed to state trunklines, county road
commissions, and cities and villages. The first priority for each of these systems is debt service. 

Restrictions on Funds for State Trunklines [Sec. 11] — After debt service, grants to the
railroad grade crossing account are the next priority, with restrictions on the use of those funds
including that not more than 50 per cent be used for crossings on state trunklines. Trunkline
operating costs are the next priority use of state trunkline funds; these include tort liability
settlements by the Department of Transportation, according to a ruling by the Attorney General.
Remaining funds are used for maintenance of roads and bridges and for capital improvements.
According to Section 11(2), 90 per cent of state funds must be used for “maintenance” as defined
in the act, including snow-plowing, marking, patching, as well as reconstruction, resurfacing,
restoration and rehabilitation. In addition, Section 11(3) requires 90 per cent of federal revenues
be used for maintenance; however, federal funds cannot be used for non-capital “maintenance”
activities. This requirement is waived for projects on the federally-designated National Highway
System or if compliance causes the state to be ineligible for federal funds, but only to the extent
necessary to achieve eligibility.

The act also requires, where possible, warrantees of not less than 5 years for contracted
construction work, and notification of the legislature of large cost overruns. The act also limits
administrative expenditures to ten per cent of annual program expenses. Projects costing over
$100,000 must be competitively bid, for both state and local projects.

County Formula [Sec. 12] — Act 51 sets aside a percentage of funds from the county allocation
to be used for snow removal in counties with greater than 80 inches of snow annually. An annual
$10,000 from each county’s portion is also allowed for the services of a licensed professional
engineer. After that, the Act requires that ten per cent of MTF funds be distributed to counties
having Urban mileage, calculated according to a specific formula, and four per cent be
distributed to all counties according to population and Local Road mileage for use on county
Local Roads.

Seventy-five per cent of the remainder is then distributed for use on County Primary roads,
according to each county’s share of vehicle registrations, County Primary mileage, and with 15
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per cent distributed equally to all counties. The other 25 per cent of the remainder is distributed
for use on County Local roads, based on population and road mileage. 

Restrictions on County Use of Funds — Transfer of funds from Primary to Local systems, or
vice versa, is allowed by Act 51. Up to 30 per cent can be transferred from Primary to Local
roads, with or without match. Fifteen per cent can be transferred from Local to Primary roads,
and another 15 per cent in an emergency or with the approval of the State Transportation
Department.

Several restrictions are placed on the use of MTF monies by County Road Commissions. Not
more than five per cent can be used for roadside parks. County local funds used for bridge
construction on county local roads cannot exceed 75 per cent of the cost of bridge construction,
and must be matched by money from other sources. At least 90 per cent of the funds remaining
after payments are made for debt service, administration, and capital outlay projects for
equipment and buildings, must be used for maintenance. Ninety per cent of federal revenues must
also be used for maintenance, but this calculation may be based on a three year average, rather
than a single year's expenditure. Federal aid used for non-maintenance activities on county
Primary roads within urban-area boundaries and for hard-surfacing of gravel roads on the county
Primary system are exempt from the 90 per cent requirement.[Sec. 12(17)]  

In addition, the act authorizes county road commissions to contract with other county road
commissions for the purchase and use of necessary equipment. The act requires the state and
county road associations to jointly develop incentives for counties to establish statewide
purchasing pools. It limits county administrative expenditures not attributable to projects to 10
per cent of annual program expenses, and requires the Department of Treasury to conduct
performance audits of county road commission use of MTF funds.

City Formula [Sec. 13] — Act 51 mandates that a portion of the city share of MTF funds be
reserved for snow removal in cities with snowfall greater than 80 inches in a given year. Seventy-
five per cent of the remaining funds are allocated, based on population and a road-mileage
formula, for debt service and use on City Major streets. A maximum of five per cent of the funds
may be used for roadside parks. The remaining 25 per cent, again distributed according to
population and mileage, is for use on the Local street system or for payment of bonds to that
purpose. This amount must be matched by an equal amount of locally-raised funds. Not more
than ten per cent of the total for City Major and Local streets can be used for administration.

Restrictions on City and Village Use of Funds — Cities and Villages may use their funds on
major or local streets, provided the first priority shall be the major street system.  Money returned
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for expenditure on the major system may be spent on the local system in an amount equal to the
amount of local revenues spent on major streets or trunkline highways in any given year and, if
not, a comparable amount of major street funds may be transferred for up to two years after that.   
If a city or village transfers more than 25 percent of its major street funds to the local system,
they shall adopt a resolution with a copy to the department listing the municipality's major
streets, a statement that they are being adequately maintained, the dollar amount of the transfer
and the local streets that received the funds.

Cities may enter into agreements with other cities or villages to consolidate services and provide
for joint participation in costs. No requirement is specified for the percentage of funds expended
for maintenance.

Townships — Townships are authorized to transfer unexpended township General Fund
revenues to the county road fund for maintenance and improvement of county roads within the
township, or for widening of state trunkline highways beyond the required width in
unincorporated areas of the township. A township may also issue bonds or levy property taxes for
maintenance or improvement of county roads within its jurisdiction (3 mills without a vote, and
an additional 3 mills with a vote of the people).

Forfeiture of Funds — MTF funds allocated to a county road commission, city or village which
remain unused for a period of one year can be forfeited and redistributed among the other
counties and cities as described in Section 10.

Non-Motorized Routes — A minimum of one per cent (based on a ten-year average) of MTF
funds distributed to the state, counties and cities must be used for non-motorized transportation
facilities. Such facilities can be in conjunction with or separate from a road. [Sec. 10k]

Advance Right-of-Way Acquisition — Act 51 authorizes the state, county road commissions,
and cities and villages to acquire right-of-way in advance of construction programming and to
use MTF distributions for that purpose. [Sec. 13a]

Bonded Indebtedness and Taxation — Act 51 enables the State Transportation Department to
sell bonds or notes for several purposes with the approval of the State Transportation
Commission. These include bond sales to construct highways or transit systems, to make loans
and grants, and to refund old notes. Within 30 days subsequent to a bond issue, the description of
a project on the bond list can be amended by the State Transportation Commission.
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County Road Commissions are authorized to sell bonds for construction, by resolution of the
board of the County Road Commission. The annual amount of a county's debt service cannot
exceed 50 per cent of the county's previous-year MTF receipts. [Sec. 18a, b, c]

Corridor Planning — The act requires county road commissions and cities and villages to
establish corridor planning committees and corridor plans.



PROPOSED PRIORITY INFRASTRUCTURE 

EQUIPMENT AND STREET FUNDS 

FISCAL YEAR 2020 

Proposed Priority Infrastructure Improvements - Streets & Equipment 

Project in Recommend Priority Order Estimated Cost 

1. Jenne St. III/S. Bridge Reconstruction $380,600 *FY2020 Budget 

2. Kent/Liberty/Lamson Streets Reconstruction $1,100,000 

3. Various Mill and Resurface $800,000 
Portions of: Candlewood Subdivision  

Hawks Ridge & Bolton Farms 
N. Clinton/Oakwood/Whitney St. 

Grant Funding Contingent 

Orchard St. Reconstruction $275,000 

W. Jefferson St. Mill & Resurface $200,000 

Green St. Reconstruction $275,000 

Total Streets $2,650,000 [$238,500] 

1. Front End Loader (2 used) $200,000 
2. Dump/Plow Truck (2 used) $150,000 
3. Salt Barn $500,000 

Total Equipment Fund $850,000 

Total $3,500,000 [$76,500]** 

$3.5M at 4% (AA- Rating) for a term of 15 years would have an annual debt burden of approximately $315,000 annually. 
DRAFT FY20 Budget allocates $380,000 towards the Jenne St. III/S. Bridge Reconstruction ("Capital Project Allocation") 
The annual Capital Project Allocation would cover the estimated annual debt burden of approximately $315,000. 
Bond Amortization Schedule Calculator Attached  
Considerable Capital Improvements for Long Term Attention 

Second Bridge Crossing Grand River Cost TBD 
Tallman Road Reconstruction (Pavement W. Main St. to State St.) Cost TBD 



STREET FUNDS 
DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

 The Grand Ledge Street Department is made up of three funds 202 Major Street, 203 Local Street, 
and 204 Municipal Street. The department operates primarily with three full time employees and one full 
time Supervisor. The department receives assistance throughout the year from Water/Sewer departments 
when needed, it also employs an average of four seasonal employees throughout the year. The seasonal 
employees are utilized for the purpose of assisting the full-time city employees with numerus task such 
as but not limited to, pothole patching, lawn mowing, sign replacement, tree trimming, park 
maintenance, snow removal, painting, ect.  

MAJOR STREET FUND (202) 

 The Major Street Fund (202) finances maintenance activities and construction projects on those 
streets designated as Major Streets on the Michigan Department of Transportation Act 51 Street System 
map. Major streets are the primary transportation routes through the City, other than State trunk lines, 
and comprise 8.64 miles or 29% of all City streets. Included in the Major Street system are Brookside 
Drive, Edwards St., Green St., Jenne St., West Jefferson St., West Main St., Union St. and Willow Hwy. 

 The source of Major Street Fund revenue is primarily from the State of Michigan through allocation 
of Act 51 funds and from maintenance contracts for State highways and Eaton County roads. The Fund 
will also derive a contribution from the Municipal Street Fund which is derived from 2.516 mills of 
property tax revenue dedicated for maintenance of all City streets 

A significant reconstruction project on Bridge and Jenne Street will be completed in 2020 and is funded 
in the amount of $830,600. The city will receive partial funding from the Urban STP fund. 

LOCAL STREET FUND (203) 

 The Local Street Fund finances maintenance activities and construction projects on those streets 
designated as Local Streets on the Michigan Department of Transportation Act 51 Street System map. 
Local streets are secondary transportation routes through the City and comprise 22.03 miles or 71% of 
all City streets. Included in the Local Street system are essentially all those streets serving residential 
areas such as Scott St., Maple St., Oakwood St. and Front St.  

Revenue for the Local Street Fund is derived primarily from the State of Michigan through an allocation 
of Act 51 funds and a transfer from the Municipal Street Fund of a portion of the 2.516 mills dedicated 
for street maintenance and construction. 

-There is $50,000 budgeted in expense line item no. 203-440.102-811 that will used specifically for 
sealing cracks in the asphalt surface of several streets which are in good condition in order to extend the 
life of the pavement. Major streets where this work will be completed are those in good condition which 
have been built or reconstructed within the last 15 years. This fund also has a $22,720 increase that will 
be utilized for the cleaning of approximately 33% of the city’s major street catch basins. This is a 
requirement as part of phase two of the clean water act. The city is required to clean every catch basin 
on a three-year rotation 



STREET FUNDS 
DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

MUNICIPAL STREET FUND (204) 

 The Municipal Street Fund functions primarily to receive and distribute the 2.516 mills of property 
tax revenue dedicated for City street maintenance and improvement. The Municipal Street Fund also 
funds maintenance of the City storm sewer system structures, maintenance and replacement of sidewalks 
for which the City is solely responsible, and finances the cost of property purchased for future City 
streets. 

-There is $58,443 in the sidewalk section which is the largest part of this fund. This money is utilized for 
the repair and replacement of sidewalk along with the winter maintenance of city owned sidewalks. 
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Park & Recreation 
Fund 



PARKS AND RECREATION 
DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The Parks and Recreation Fund provides funding to meet the year-round recreational needs of City 

residents through the operation, maintenance, and preservation of City parks. The primary revenue 

source for the Fund is through a dedicated millage of .8386 mills. 

The budget will finance the operation of all City parks, including: City Hall Park, Colonial Park, Dible 

Memorial Park, Fieldview Open Space, Fitzgerald Memorial Field, Island Park, Jaycee Park, Oak Park, 

Riverwalk Trail, and Memorial Tree Trail/Wide Walk. In all, the City has nearly 110 acres of park land 

and over 9,800 feet of waterfront along the Grand River. Fitzgerald Park is owned by the City and 

operated by Eaton County Parks. 

The parks operate primarily with seasonal employees under the supervision of the Public Works 

Superintendent. Full-time employees are utilized when needed. 

Maintenance and improvements are ongoing at all City parks. When supplemental grant funding is 

obtained, more significant improvements are made. In the last several years grant funds have helped 

expand Oak Park by 3.41 acres and Jaycee Park by .92 acres, and most recently helped to expand and 

area adjacent to Fitzgerald Park by 7.33 acres. In addition, various grant funds have helped to support 

the following improvements at Jaycee Park based on the 2014 Jaycee Park Master Plan: improved boat 

launch, 2,000 sq. ft. splashpad, 385 ft. of paved connecting river trail, handicap accessible kayak/canoe 

launch, improved boat trailer parking, three additional handicap parking spaces, and a 2,000 sq. ft. 

performance shelter with tiered seating.  
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DOWNTOWN DEVELOPMENT AUTHORITY 
DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The DDA board is comprised of 13 members. Twelve members are appointed by the Mayor and 

affirmed by the Council for four-year terms. The Mayor serves as the thirteenth voting member. A 

majority of the board must have an interest in property within the District and at least one member must 

be a resident of the District.  

Parking Lot #4 (Library) parking lot was reconstructed and Parking Lot #3 (Log Jam) was resurfaced in 

the fall of 2017. Over half of parking Lot #1 (Cugino’s) and all of Parking Lot #2 (Flour Child) were 

reconstructed in the summer of 2018.  

A used aerial truck was purchased in the fall of 2018 and we continue to utilize a municipal leasing 

program for the tractor used to plow and salt the sidewalks downtown. The board will continue to 

support Music in the Park and Movies in the Park.  

The board supports the Morley Street reconstruction project and has committed funding up to $200,000 

for the project which is expected to be completed in 2019. 

The board adopted at their January 2018 board meeting their 2018-2019 Tier 1 and Tier 2 priorities as 

follows: 

Tier 1 Priorities 

 Parking Lot #1 “Cugino’s” (300 Block of S. Bridge St. - W. Scott/W. Jefferson)

redevelopment of NE portion

 Parking Lot #2 “Flour Child” (300 Block of S. Bridge St. - E. Scott/E. Jefferson)

redevelopment

 300 & 400 Blocks of S. Bridge (Jenne Street Phase III); pedestrian & parking

enhancements, traffic calming/flow improvements

 Acquisition of a used “aerial truck”

 Public/Private partnership for infill development of Bridge Street Plaza

Tier 2 Priorities 

 Continued development of Jaycee Park

 Public art/public spaces

 Walkability/Complete Streets

 Signage/Wayfinding

 Decorative street lighting
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ABRAMS MUNICIPAL AIRPORT 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The Airport Fund accounts for the revenues and expenditures involved with the operation of 
the Grand Ledge Abrams Municipal Airport.  The Airport Fund is self-supporting and relies on 
revenue from the National Guard Access Agreement and hangar rentals to private aircraft 
owners.   

There are 21 T-hangars and 5 box hangars on airport property.  The T-hangars were 
constructed with Federal funds.  The box hangars were built by individuals that enter into a 
long term lease with annual payments based on individual square footage.   

In fiscal year 2018 Mead & Hunt, the Airport engineers, finalized plans for the Runway 9-27 
rehabilitation and lighting project. Approvals from FAA and MDOT were received and we await 
construction in spring 2019.  This project is paid for with 90% Federal funds, 5% State funds, 
and 5% local funds.  It is anticipated to be a 60-day construction timeline. 
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PROPOSED PRIORITY INFRASTRUCTURE 

WATER SEWER FUND 

FISCAL YEAR 2020 

Proposed Priority Infrastructure Improvements - Water & Sewer Fund 

Project in Recommend Priority Order Estimated Cost 

1. Jenne St. III/S. Bridge Reconstruction $260,000 

2. Well #9 Implementation $600,000 

3. Railroad Crossing Watermain Bore at Fitzgerald Park $200,000 

4. West Clarifer Reconditioning at WWTP $200,000 

5. Iron Removal Plant Backwash Tank $500,000 

6. Kent/Liberty/Lamson Streets Reconstruction $950,000 

Grant Funding Contingent 

Orchard St. Reconstruction $475,000 

Green St. Reconstruction $250,000 

Total $3,435,000 
Considerable Capital Improvements for Long Term Attention 
*Very Preliminary Cost Estimate

WWTP Reconditioning/Expansion 30,000,000 * 
  
Watermain Redundancy Crossing Grand River 1,750,000 * 

Well #10 Implementation/Well #2 Decommission 750,000 

$3.5M at 4% (AA- Rating) for a term of 15 years would have an annual debt burden of approximately $315,000 
annually. 
DRAFT FY20 Budget allocates $315,983 towards the Jenne St. III/S. Bridge Reconstruction ("Capital Project 
Allocation") 
The annual Capital Project Allocation would cover the estimated annual debt burden of approximately $315,000. 
Bond Amortization Schedule Calculator Attached  



FUND 592 – WATER & SEWER 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The Water & Sewer Fund is used to finance the operation and maintenance of the City’s 
drinking water supply and sewage treatment systems. The drinking water system includes 
wells and pumping equipment, treatment facilities, storage tanks, and distribution system. The 
sewage treatment system consists of all sanitary sewers, lift stations, and the wastewater 
treatment plant. The cost of meter reading and water/sewer billing functions are also included 
in this fund.  

Revenue for the Water & Sewer Fund is generated primarily through usage charges and hook-
up fees. The proposed budget anticipates an increase in water and sewer charges for FY 
2020. As a result, the average residential customer will experience an increase of 
approximately 1.9 % in water and sewer charges.  

Activities during fiscal year 2019 included the continuation of the water meter change program, 
annual sanitary sewer dead-end cleaning, and water system main valve exercising. Four 
hundred and sixty feet of new watermain was installed on Green Street between Jones and 
Seminary Street, along with sanitary sewer replacement. The City completed its Stormwater, 
Asset Management, and Wastewater (SAW) Program during fiscal year 2019. The grant 
amount of $668,129 was utilized to complete an asset inventory and condition assessment of 
the sanitary sewer system, evaluate criticality of the assets and use the information to budget 
for long-term funding and capital improvement planning. Miles of sanitary sewer were cleaned 
and video inspected along with compiling geographic data of manhole structures to utilize with 
the City ArcGIS mapping system. 

FY 2019 brought several major achievements in wastewater treatment including a new lab with 
cabinets and countertop replacement, wastewater operation building roof replacement and 
major repairs to the east final clarifier.  

Water and Sewer Budgetary Goals 

The goal of the water supply side of the proposed budget is to provide a dependable, safe 
supply of drinking water to meet the needs of all the systems customers in a sufficient quantity 
to satisfy the demands required for fire protection. The budget is intended to fund a staff of 
adequate size and training and provide equipment needed to operate and maintain facilities for 
supplying water to the City. Those facilities will include wells, the iron removal plant, elevated 
storage tanks, and water mains, hydrants, valves, and service connections. 

The budget includes allocated funds to provide lead service line replacement for the Michigan 
Safe Drinking Water Act PA 339, as amended Lead and Copper Rule (LCR) revisions. The 
lead action level will be lowered from 15 parts per billion (ppb) to 12 ppb. Under the rule 
change the City is currently undergoing a preliminary distribution system materials inventory 
(PDSMI) due January 1st 2020. A final distribution system materials inventory (DSMI) must be 
submitted to the MDEQ by January 1st, 2025. One year after the (PDSMI) the City is required 



FUND 592 – WATER & SEWER 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

to replace all lead service lines at an average rate of five percent per year, not to exceed 20 
years, or in accordance with an alternative schedule incorporated into an asset management 
plan, and approved by the MDEQ. The full-service line must be replaced at the City’s expense, 
regardless of ownership.  

Additionally, funds for the installation of production well nine are budgeted. This production 
well will be installed to meet MDEQ firm capacity requirements. Firm capacity is defined as 
“adequate pumping and/or treatment capacity to meet peak daily demand when the largest 
pumping station or treatment unit is out of service”. The well was drilled and the casing was 
installed in the mid 90’s. Additional testing and research is currently underway to meet MDEQ 
hydrological requirements to determine if the well is a confined aquifer. A confined aquifer will 
not affect nearby streams and tributaries, meeting MDEQ production well installation 
requirements. 

Highlights of the proposed budget for water supply includes: 

 In the proposed budget, $1,240,418 of budgeted funds are allocated for normal
operation, maintenance and administration of the water system.

 The amount budgeted for Salaries is $249,566, a 12.5% under the amount budgeted for
2019. This decrease is due primarily to the retirement of the Public Service Director and
several new employees which result in reduced labor costs.

 Allocation for the installation of well #9 in the amount of $600,000 is budgeted. Design
engineering is budgeted at $79,600 and the bidding phase is budgeted at $6,800.

 Energy costs continue to rise, however, the budgeted amount for utilities in pumping
and treatment has decreased by 5.6%% due to the installation of a variable speed drive
at well #7 which reduced energy consumption. Water use is also down 24% from FY17
to FY18. The budgeted amount for 2020 is $101,250.

 The cost of the chemicals used for water treatment remained flat for fiscal year 2020
 with $10,500 allocated for chlorine, fluoride and phosphate. 

 $5,000 is budgeted for maintenance of towers, expense line item no. 592-591.546-
936.001. 

 Design engineering costs are included in expense line item 592-591.548-801.000 in the
amount of $12,500. This amount represents the Jenne Street/ South Bridge water
design at $4,858 plus $7,500 for general design work.

 The water related portion of the cost of the Jenne Street/ South Bridge project is
budgeted at $201,107 to fund water main construction. Construction engineering is
budgeted at $12,480.

 Insurance costs, expense line item no. 592-591.548-840.000, increased 3% to $10,815.



FUND 592 – WATER & SEWER 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

 $27,500 is budgeted for well maintenance, $15,500 of that amount is intended to cover
the cost of rebuilding the pump at high service pump #3 at the Iron Removal Plant.
Additionally, $13,000 is budgeted for installation of a variable speed drive on HSP#3
and a VFD at well #2.

 Building improvements, expense line item no. 592-591.546.931.000 is budgeted at
$20,000. $15,000 is reserved to install steel siding over the damaged wood siding at the
GAC building with $5,000 in reserve for general maintenance.

 Funds are also budgeted to fulfill the City’s obligation to make bond payments for water
system improvements. A total of $783,658 is allocated.

 Indirect cost charges, expense line item no. 592-591.548-997.101, which are paid to the
City’s General Fund, are increased from $145,001 in the current budget to $147,070.
This represents a 1.4% increase.

 The water meter replacement program is funded through expense line item no. 592-
591.546.-936.003. $150,000 is reserved for replacement of 500 water meters and radio
read transmitters.

 $7,250 is set aside for ArcGIS engineering including record document scanning and
digitizing and field data collection located in expense line item no. 592-591.546-
921.000. 

 Funds are also budgeted to fulfill the City’s obligation to make bond payments for water
system improvements. A total of $343,464 is allocated for the annual payment.

The proposed budget also finances the operation and maintenance of all infrastructure used in 
collecting and treating domestic sewage. Those facilities include the sanitary sewer system, 
sewage pumping stations, and the wastewater treatment plant. The budget is intended to 
adequately fund the system to insure full compliance with all current State and Federal 
requirements as expressed in the City’s NPDES permit. 

FY 2019 brought several major achievements in sewage collection and wastewater treatment 
including a new lab with cabinets and countertop replacement, wastewater operation building 
roof replacement and major repairs to the east final clarifier.  

Highlights of the proposed budget for sewage collection and treatment include: 

 In the proposed budget, $1,377,404 of budgeted funds are allocated for normal operation,
maintenance and administration of the sewer system and wastewater treatment plant.

 The amount budgeted for salaries is $369,604, less than a 1% decrease over the amount
budgeted in 2019.

 Chemical costs at the wastewater treatment plant are projected to remain flat for 2020.



FUND 592 – WATER & SEWER 

DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

 Gas and electric utilities budgeted for wastewater treatment and lift stations increased
2.9% due to rising energy costs. $124,500 is budgeted for FY 2020.

 The contractual line item (592-592.536-811) is $70,000 to cover costs of transporting and
land application of biosolids.

 The budgeted amount for utilities (energy costs) continues to increase. The combined
amount for these costs for the wastewater treatment plant and lift stations is projected to
increase roughly 3% with an allocation of $124,500 to cover gas and electricity expenses.

 $9,500 is budgeted for ground maintenance at the WWTP. $6,000 of that amount is
earmarked for parking lot lighting upgrades, to save on energy costs.

 The amount budgeted for contractual services for the sewer system is increased from
$25,000 in FY 2019 to $107,000 in the proposed FY 2020 budget. The increase of
$82,500 is to cover sanitary sewers in need of repair that were identified during the SAW
grant project.

 Design engineering costs are included in expense line item 592-592.542-801. $4,858
covers Jenne/South Bridge Street design engineering with $7,500 for general engineering
costs.

 Construction expenditures for the sanitary sewer portion of Jenne/ South Bridge Street
project is budgeted at $263,207. $12,480 is allocated for the construction engineering
portion of the project.

 Funds are also budgeted to fulfill the City’s obligation to make bond payments for sewer
system improvements. A total of $440,195 is allocated for the annual payment.

 Indirect cost charges, expense line item no. 592-592.542-997.101, which are paid to the
City’s General Fund, are increased from $145,001 in the current budget to $147,070. This
represents a 1.4% increase.

 Funds are also budgeted to fulfill the City’s obligation to make bond payments for sewer
system improvements. A total of $440,194 is allocated for the annual payment.

The budget, as proposed, will require a modest increase in water and sewer charges. An 
average user of 20,000 gallons per quarter will see the water portion of their bill increase by 
1.9%, while the sewer portion of the bill will increase by 2.1%. The overall increase in 
water/sewer charges for the typical user of 20,000 gallons per quarter will be approximately 
1.9%. 
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Equipment Operating 
Fund 



EQUIPMENT OPERATING 
DEPARTMENT BUDGET NARRATIVE 

FISCAL YEAR 2020 

The Equipment Operating Fund provides a funding source for the replacement and maintenance of 
equipment and vehicles used for City street maintenance and for the labor costs of the City Mechanic. 

Revenue is derived from charges to other City Funds which uses equipment purchased through the 
Equipment Operating Fund. Charges are based on the rates established by the Michigan Department of 
Transportation. Revenue is also generated by charging the cost of the City Mechanic for those Funds 
which make use of his services. 

There is $350,000 budgeted for the purchase of 2 used Loaders, and 2 used plow trucks. The reason for 
the “used” status is less initial capital upfront helping get us back on track with the replacement 
schedule. The remaining funds will be used to keep the equipment replacement fund moving forward. 
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