
 
 
 
 
 
 
 

Grand Ledge City Council 

REGULAR MEETING AGENDA 
MONDAY, 12 JANUARY 2026 – 7:00 P.M. 

COUNCIL CHAMBERS, CITY HALL 
310 GREENWOOD ST., GRAND LEDGE MI 48837 

I. ROLL CALL OF CITY COUNCIL – Mayor Keith Mulder; Mayor Pro-Tem Rick Lantz; and Council 
Members Brett Gillespie, Tom Jancek, Dave Logel, Lynne MacDowell, and Don Willems 

II. PLEDGE OF ALLEGIANCE – Any person(s) attending may participate in reciting the Pledge of Allegiance 
to the American Flag.  The Mayor may choose to designate, with their consent, a Council Member or a 
person attending to lead the Pledge of Allegiance.  The City Council shall not require any Council 
Member(s) or person(s) attending to recite the Pledge of Allegiance. 

III. AUDIENCE PARTICIPATION – Any person(s) attending may comment on any subject.  All presentations 
before the City Council shall be limited to five minutes per individual presentation.  The Rules of City 
Council prohibit the City Council from debating or discussing issues with the public.  The City Council 
requests county, state, and federal elected or appointed government officials address the City Council 
during Item VI, to allow for interaction. 

IV. APPROVAL OF CONSENT AGENDA – The City Council approves items listed on the consent agenda by a 
single roll call vote without debate.  If any Council Member desires to debate any item listed on the 
consent agenda, they may remove the item and place it on the regular agenda for consideration in due 
order. 

A. Motion – To approve the Monday, 12 January 2026 City Council consent agenda, as follows: 

i. Financial transactions and bills. 

ii. Monday, 08 December 2025 City Council minutes. 

iii. Resolution to amend the City of Grand Ledge Poverty Exemption Guidelines. 

iv. Change Order No. 5 for the Well No. 2 Raw Water Main. 

V. REGULAR AGENDA – The City Council may remove any item from or add any item to the regular agenda 
or approve the agenda without changes. 

A. Motion – To approve the Monday, 12 January 2026 regular City Council agenda. 

B. Presentation – Ev Effect Foundation Pay-It-Forward grant. 
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VI. COMMITTEE AND BOARD REPORTS – Council Members and staff may report on discussions and actions 
of committees and boards.  The City Council invites county, state, and federal elected or appointed 
government officials to address the City Council at this time, to allow for interaction. 

Abrams Municipal Airport Advisory Commission 

Board of Cemetery Trustees 

Downtown Development Authority 

Parks and Recreation Commission 

Planning Commission 

VII. STAFF REPORTS – The City Council may receive reports from various department heads. 

Manager’s Office 

Community Development Office 

Department of Public Services 

Assessing Department 

Building Department 

A. Motion – To receive and place on file the December 2025 staff reports from the Manager’s Office, 
Community Development Office, Department of Public Services, Assessing Department, and Building 
Department. 

VIII. UNFINISHED BUSINESS – The City Council may again debate any item(s) under its authority previously 
debated but not finally disposed of and may or may not act upon the item(s) as indicated. 

A. Motion – To adopt the 2026 & 2027 City Council Priorities. 

B. Resolution – To amend the Agreement for Police Services with the Grand Ledge Public Schools. 

IX. NEW BUSINESS – The City Council may debate any item(s) under its authority not previously debated 
and may or may not act upon the item(s) as indicated. 

A. Motion – To adopt the Fiscal Year 2027 budget calendar. 

B. Resolution – To approve a bid award to Rowe for the Parks and Recreation Commission Master Plan 
Update. 

C. Resolution – To approve a five-year extension and amendment of the City Manager Employment 
Agreement with Adam Smith. 
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X. AUDIENCE PARTICIPATION – Any persons attending may comment on any subject.  All presentations 
before the City Council shall be limited to five minutes per individual presentation.  The Rules of City 
Council prohibit the City Council from debating or discussing issues with the public. 

XI. COMMUNICATIONS FROM THE MAYOR AND COUNCIL – The Mayor may make appointments and 
reappointments to boards and committees, may report on subjects referred by Council Members, staff, 
and residents, and may comment on any subject.  Council Members may report on subjects referred by 
residents and may comment on any subject. 

XII. CLOSED SESSION – The Open Meetings Act allows the City Council to discuss certain subjects without 
the presence of the public.  The City Council may request a staff member or any other person the City 
Council determines to be necessary, by a majority of the Council Members present, to attend the 
Closed Session.  Once the Closed Session has ended, the City Council will resume the regular meeting. 

XIII. ADJOURNMENT – When the City Council has completed all items listed on the approved agenda, the 
presiding officer may ask for a motion to adjourn the meeting.  If the time is significantly late and items 
remain on the approved agenda, the presiding officer may ask for a motion to adjourn the meeting to 
another specific date, time, and place at which to resume and complete the approved agenda. 

The meeting will be held in person, per the Open Meetings Act, and will also be livestreamed via Zoom for 
informational purposes only.  The public is invited to attend in person to participate and offer comments.  
Written comments can also be submitted to the City Clerk at 310 Greenwood St., Grand Ledge MI 48837, 

or cityhall@cityofgrandledge.com. 

Join from PC, Mac, iPad, or Android: 
https://us02web.zoom.us/j/86561274274 

Phone one-tap: 
+13092053325,,86561274274#, +13126266799,,86561274274# (Chicago) 

Join via audio: 
+1 309 205 3325, +1 312 626 6799 (Chicago), +1 646 876 9923 (New York), +1 646 931 3860, +1 301 715 
8592 (Washington DC), +1 305 224 1968, +1 346 248 7799 (Houston), +1 360 209 5623, +1 386 347 5053, 
+1 408 638 0968 (San Jose), +1 507 473 4847, +1 564 217 2000, +1 669 444 9171, +1 669 900 6833 (San 

Jose), +1 689 278 1000, +1 719 359 4580, +1 253 205 0468, +1 253 215 8782 (Tacoma) 

Webinar ID: 865 6127 4274 

International numbers available: https://us02web.zoom.us/u/kez5exjEhN 

 
Gregory Newman, City Clerk 

THE GRAND LEDGE CITY COUNCIL WILL HOLD ITS NEXT REGULAR MEETING ON MONDAY, 26 

JANUARY 2025, AT 7:00 P.M., IN THE COUNCIL CHAMBERS, CITY HALL, 310 GREENWOOD ST., GRAND 

LEDGE MI 48837. 



 

































































































 

GRAND LEDGE CITY COUNCIL 
310 GREENWOOD ST. 

GRAND LEDGE MI 48837 
(517) 627-2149 

CITY COUNCIL MINUTES – REGULAR MEETING 
MONDAY, 08 DECEMBER 2025 – 7:30 P.M. 

COUNCIL CHAMBERS, CITY HALL 
310 GREENWOOD ST., GRAND LEDGE MI 48837 

I. ROLL CALL OF COUNCIL – Mayor Keith Mulder; Mayor Pro-Tem Rick Lantz; and Council Members 
Brett Gillespie, Tom Jancek, Dave Logel, Lynne MacDowell, and Don Willems 

OTHERS PRESENT – Adam Smith, City Manager; Amee King, Assistant City Manager; Gregory 
Newman, City Clerk; Brad Rizzo, Finance Director/City Treasurer; Ron Erickson, Chief of Police; 
Rich Morrison, Community Development Director; Dave Gutchess, Public Services Superintendent; 
Sue Stachowiak, Zoning Administrator 

II. PLEDGE OF ALLEGIANCE 

Mayor Mulder led those in attendance in the Pledge of Allegiance. 

III. AUDIENCE PARTICIPATION 

The public did not comment. 

IV. APPROVAL OF CONSENT AGENDA 

A. Motion – To approve the Monday, 08 December 2025 City Council consent agenda, as follows: 

i. Financial transactions and bills. 

ii. Monday, 24 November 2025 City Council minutes. 

COUNCIL MEMBER LOGEL MOVED, COUNCIL MEMBER MACDOWELL SECONDED, TO 
APPROVE THE MONDAY, 08 DECEMBER 2025 CITY COUNCIL CONSENT AGENDA.  
MOTION CARRIED UNANIMOUSLY. 

V. APPROVAL OF REGULAR AGENDA 

A. Motion – To approve the Monday, 08 December 2025 City Council regular agenda. 

COUNCIL MEMBER GILLESPIE MOVED, COUNCIL MEMBER LOGEL SECONDED, TO 
APPROVE THE MONDAY, 08 DECEMBER 2025 REGULAR CITY COUNCIL AGENDA.  
MOTION CARRIED UNANIMOUSLY. 
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VI. COMMITTEE AND BOARD REPORTS 

Planning Commission 

Adam Smith, City Manager, reported the Planning Commission met on 04 December 2025, and 
extended the approval of the site plan for the Avenue Apartment project, approved the site plan for 
a Tommy’s car wash at 850 E. Saginaw Hwy., and discussed the Master Plan. 

VII. STAFF REPORTS 

Manager’s Office 

Amee King, Assistant City Manager, reported on postings for a Code Enforcement Officer and a 
Zoning Administrator, requests for proposals for airport mowing, the Downtown Development 
Authority discussion of its priorities, and requests for proposals for grounds maintenance. 

Clerk’s Department 

Gregory Newman, City Clerk, reported on work with the city’s information technology management 
company on a cyber security review. 

Finance Department 

Brad Rizzo, Finance Director/City Treasurer, reported on summer tax payments, winter tax bills 
mailing, and the Annual Comprehensive Financial Report and the Single Audit of the Fiscal Year 
Ending 30 June 2025. 

Police Department 

Ron Erickson, Chief of Police, reported on the successful Christmas Tree Lighting and Parade, work on 
accreditation, and continuing personnel training. 

Community Development Office 

Rich Morrison, Community Development Director, reported on a code enforcement case involving the 
Building, Planning and Zoning, and Police Departments, a request for proposals for the Parks and 
Recreation Master Plan Update, the 419 Booth St. demolition, and a contract with Giffels Webster 
for interim Planning and Zoning services. 

Ron Erickson, Chief of Police, reported on the Police Department’s involvement in the code 
enforcement case. 

Department of Public Services 

Dave Gutchess, Public Services Superintendent, reported on Wastewater Treatment Plant statistics, a 
successful Department of Environment, Great Lakes, and Energy inspection, the Wastewater 
Treatment Plant and Collection System Improvements CWSRF Project #5825-01, leaf collection, 
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snow and ice removal, Iron Removal Plant statistics, the Well No. 11 project, winterization of Jaycee 
Park amenities, and Oakwood Cemetery activities. 

The City Council discussed the Jaycee Park Universally Designed ADA Accessible Playground project 
and the Christmas Tree Lighting and Parade activities. 

Planning and Zoning Department 

Sue Stachowiak, Zoning Administrator, reported on permit and enforcement statistics, the expected fall 
2026 construction of the Avenue Apartment project, and the Planning Commission’s continued 
work on the Master Plan. 

The City Council discussed Sue Stachowiak’s retirement and thanked her for her years of dedicated 
service. 

Assessing Department 

Adam Smith, City Manager, mentioned the Assessing Department monthly report is included in the 
packet of supporting material for tonight’s meeting. 

Building Department 

Adam Smith, City Manager, mentioned the Building Department monthly report is included in the 
packet of supporting material for tonight’s meeting. 

A. Motion – To receive and place on file the November 2025 staff reports from the Manager’s Office, 
Clerk’s Department, Finance Department, Police Department, Community Development Office, 
Department of Public Services, Planning and Zoning Department, Assessing Department, and Building 
Department. 

COUNCIL MEMBER GILLESPIE MOVED, COUNCIL MEMBER MACDOWELL SECONDED, 
TO RECEIVE AND PLACE ON FILE THE NOVEMBER 2025 STAFF REPORTS FROM THE 
MANAGER’S OFFICE, CLERK’S DEPARTMENT, FINANCE DEPARTMENT, POLICE 
DEPARTMENT, COMMUNITY DEVELOPMENT OFFICE, DEPARTMENT OF PUBLIC 
SERVICES, PLANNING AND ZONING DEPARTMENT, ASSESSING DEPARTMENT, AND 
BUILDING DEPARTMENT.  MOTION CARRIED UNANIMOUSLY. 

VIII. UNFINISHED BUSINESS 

A. Motion – To receive the Annual Comprehensive Financial Report and the Single Audit of the Fiscal 
Year Ending 30 June 2025 and place them on file. 

COUNCIL MEMBER GILLESPIE MOVED, COUNCIL MEMBER LOGEL SECONDED, TO 
RECEIVE THE ANNUAL COMPREHENSIVE FINANCIAL REPORT AND THE SINGLE 
AUDIT OF THE FISCAL YEAR ENDING 30 JUNE 2025 AND PLACE THEM ON FILE. 

Adam Smith, City Manager, explained the federal government released guidance on the final audit. 
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MOTION TO RECEIVE THE ANNUAL COMPREHENSIVE FINANCIAL REPORT AND THE 
SINGLE AUDIT OF THE FISCAL YEAR ENDING 30 JUNE 2025 AND PLACE THEM ON 
FILE, CARRIED UNANIMOUSLY. 

IX. NEW BUSINESS 

A. Resolution #48 of 2025 – To approve a bid award and contract with Precision Lawn & Snow for City 
Hall and Downtown Development Authority landscaping and maintenance. 

COUNCIL MEMBER LOGEL MOVED, COUNCIL MEMBER GILLESPIE SECONDED, TO 
ADOPT RESOLUTION #48 OF 2025, TO APPROVE A BID AWARD AND CONTRACT WITH 
PRECISION LAWN & SNOW FOR CITY HALL AND DOWNTOWN DEVELOPMENT 
AUTHORITY LANDSCAPING AND MAINTENANCE. 

Adam Smith, City Manager, reported staff recommends approving the bid award and contract with 
Precision Lawn & Snow. 

MOTION TO ADOPT RESOLUTION #48 OF 2025, TO APPROVE A BID AWARD AND 
CONTRACT WITH PRECISION LAWN & SNOW FOR CITY HALL AND DOWNTOWN 
DEVELOPMENT AUTHORITY LANDSCAPING AND MAINTENANCE, CARRIED 
UNANIMOUSLY. 

B. Resolution #49 of 2025 – To Amend Resolution #20 of 2025, to Adopt the Annual Budget and 
Appropriations Measure for the Fiscal Year Ending 30 June 2026, and the Tax Levy and Rates, by 
Amending the Fee Schedule to Adjust the Sewer Rates (Per 1,000 Gallons) for the Period 01 July 2025 
to 01 October 2025. 

COUNCIL MEMBER GILLESPIE MOVED, COUNCIL MEMBER MACDOWELL SECONDED, 
TO ADOPT RESOLUTION #49 OF 2025, TO AMEND RESOLUTION #20 OF 2025, TO 
ADOPT THE ANNUAL BUDGET AND APPROPRIATIONS MEASURE FOR THE FISCAL 
YEAR ENDING 30 JUNE 2026, AND THE TAX LEVY AND RATES, BY AMENDING THE 
FEE SCHEDULE TO ADJUST THE SEWER RATES (PER 1,000 GALLONS) FOR THE PERIOD 
01 JULY 2025 TO 01 OCTOBER 2025. 

Adam Smith, City Manager, explained the discovery of an error in the sewer rates for the period of 01 
July 2025 to 01 October 2025, and the city’s intent not to charge customers for the underbilled 
usage. 

MOTION TO ADOPT RESOLUTION #49 OF 2025, TO AMEND RESOLUTION #20 OF 2025, 
TO ADOPT THE ANNUAL BUDGET AND APPROPRIATIONS MEASURE FOR THE FISCAL 
YEAR ENDING 30 JUNE 2026, AND THE TAX LEVY AND RATES, BY AMENDING THE 
FEE SCHEDULE TO ADJUST THE SEWER RATES (PER 1,000 GALLONS) FOR THE PERIOD 
01 JULY 2025 TO 01 OCTOBER 2025, CARRIED UNANIMOUSLY. 

X. AUDIENCE PARTICIPATION 

The public did not comment. 
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XI. COMMUNICATIONS FROM THE MAYOR AND COUNCIL 

The Council Members wished everyone a safe holiday season and a Merry Christmas. 

Mayor Mulder mentioned the Eaton County Area Transportation Authority is cancelling its Grand 
Ledge connector and mentioned the 7:00 p.m. time for City Council meetings in 2026. 

XII. CLOSED SESSION 

XIII. ADJOURNMENT 

COUNCIL MEMBER LOGEL MOVED, COUNCIL MEMBER GILLESPIE SECONDED, TO 
ADJOURN THE MONDAY, 08 DECEMBER 2025 CITY COUNCIL REGULAR MEETING, AT 
8:04 P.M.  MOTION CARRIED UNANIMOUSLY. 

COMMITTEE OF THE WHOLE AGENDA 
MONDAY, 08 DECEMBER 2025 

COUNCIL CHAMBERS, CITY HALL 
310 GREENWOOD ST., GRAND LEDGE MI 48837 

I. ROLL CALL OF CITY COUNCIL – Mayor Keith Mulder; Mayor Pro-Tem Rick Lantz; and Council 
Members Brett Gillespie, Tom Jancek, Dave Logel, Lynne MacDowell, and Don Willems 

II. CITY COUNCIL 2026 & 2027 PRIORITIES 

The City Council discussed the proposed 2026 & 2027 City Council Priorities. 

MAYOR MULDER ADJOURNED THE MONDAY, 08 DECEMBER 2025 CITY COUNCIL 
COMMITTEE OF THE WHOLE, AT 8:56 P.M. 

 
 
Gregory L. Newman, City Clerk 

Keith O. Mulder, Mayor  
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Grand Ledge City Council Resolution #_____ of 2026 

A Resolution to Amend the City of Grand Ledge Poverty Exemption 
Guidelines. 

 A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 12 
January 2026, in the Council Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in 
compliance with the Open Meetings Act, as amended. 

 Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the 
provisions of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the 
provisions of the Grand Ledge City Charter adopted 07 August 2018, as amended (“Charter”); and 

 Whereas, the City is required to adopt guidelines for poverty exemptions; and 

 Whereas, the principal residence of a person, who in the judgment of the Board of Review determines 
that by reason of poverty is unable to contribute to the public charges, is eligible for exemption (in whole or 
in part) from taxation under General Property Tax Act 390 of 1994 (MCL211.7u); and 

 Whereas, pursuant to PA 390 of 1994, the City adopts the following guidelines for the Board of Review 
to follow.  The guidelines shall include (but not be limited to) the specific income and asset levels of the 
claimant and all persons residing in the household for which the exemption is being requested (including 
any property tax credit returns filed in the current or immediately preceding year).  To be eligible, a person 
shall do all the following on an annual basis: 

1. Be an owner of and occupy as a principal residence the property for which an exemption is 
requested. 

2. File a claim with the assessor, accompanied by federal and state income tax returns for all persons 
residing in the principal residence, including any property tax credit returns filed in the immediately 
preceding year or in the current year.  If taxes are not filed, form 4988 must be filed with the 
application. 

3. Produce a valid driver’s license or other form of identification if requested. 

4. Produce, if requested, a deed, land contract, or other evidence of ownership of the property for 
which an exemption is requested. 

5. Meet the federal poverty income guidelines as defined and determined annually by the United States 
Department of Health and Human Services or alternative guidelines adopted by the governing body 
providing the alternative guidelines do not provide eligibility requirements less than the federal 
guidelines. 

6. The application for an exemption shall be filed after January 1, but four days prior to the last day of 
the Board of Review.  The filing of this claim constitutes an appearance before the Board of Review 
for the purpose of preserving the right of appeal to the Michigan Tax Tribunal. 
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The following are the federal poverty income guidelines which are updated annually by the United States 
Department of Health and Human Services.  The annual allowable income includes income for all persons 
residing in the principal residence. 

Federal Poverty Guidelines for 2026 Assessments 

Number of Persons Residing in Principal Residence Allowable Annual Income 

1 person $15,650 

2 persons $21,550 

3 persons $26,650 

4 persons $32,150 

5 persons $37,650 

6 persons $43,150 

7 persons $48,650 

8 persons $54,150 

Each additional person, add $5,500 

Asset Test: 

In addition to income limits, applicants cannot have more than $25,000 in assets (not including the 
principal residence), per household, with an additional $5,000 in assets allowable for each additional 
household member after the first.  The applicant is required to list all assets with their application. 

 Now, Therefore, It Is Resolved: 

1. The City adopts these guidelines for the Board of Review to follow when granting or denying an 
exemption. 

2. The City rescinds all previous Poverty Exemption resolutions. 

Motion by  

Second by  
 

Ayes:  

Nays:  

Absent:  
 

Approved: 
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Keith O. Mulder, Mayor 
 
 I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #_____ of 2026, adopted by 
the Grand Ledge City Council at a regular meeting held on Monday, 12 January 2026; in the Council 
Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with the Open Meetings 
Act, as amended. 

 

Gregory L. Newman, City Clerk   

























 

GRAND LEDGE BOARD OF CEMETERY TRUSTEES 
310 GREENWOOD ST. 

GRAND LEDGE MI 48837 
(517) 627-2149 

BOARD OF CEMETERY TRUSTEES MINUTES – MEETING 
TUESDAY, 16 DECEMBER 2025 – 4:00 P.M. 

COUNCIL CHAMBERS, CITY HALL, 
310 GREENWOOD ST., 

GRAND LEDGE MI 48837 

I. ROLL CALL OF BOARD OF CEMETERY TRUSTEES – Chair Robin Bessette; and Trustees Tim McClung and 
Penni McNamara 

– Trustees Tiffini Gee was absent 
OTHERS PRESENT – Gregory Newman, City Clerk; Kurt Ristow, Public Works Superintendent, Nikki 

Hendrickson, Public Services Administrative Assistant 

II. PLEDGE OF ALLEGIANCE 

Chair Bessette led those in attendance in the Pledge of Allegiance. 

III. AUDIENCE PARTICIPATION 

Maxine Burkhardt commented on the definition of “immediate family” in the Oakwood Cemetery Rules 
and Regulations and requested the Rules be changed to allow burial of non-family. 

IV. APPROVAL OF AGENDA 

A. Motion – To approve the Thursday, 16 December 2025 Board of Cemetery Trustees agenda. 

TRUSTEE MCCLUNG MOVED, TRUSTEE MCNAMARA SECONDED, TO APPROVE THE 
THURSDAY, 16 DECEMBER 2025 BOARD OF CEMETERY TRUSTEES AGENDA.  MOTION 
CARRIED UNANIMOUSLY. 

V. APPROVAL OF MINUTES 

A. Motion – To approve the Wednesday, 16 October 2024 Board of Cemetery Trustees minutes. 

B. Motion – To approve the Friday, 27 December 2024 Board of Cemetery Trustees minutes. 

C. Motion – To approve the Thursday, 12 June 2025 Board of Cemetery Trustees minutes. 

TRUSTEE MCCLUNG MOVED, TRUSTEE BESSETTE SECONDED, TO APPROVE THE 
WEDNESDAY, 16 OCTOBER 2024, FRIDAY, 27 DECEMBER 2024, AND THURSDAY, 12 
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JUNE 2025, BOARD OF CEMETERY TRUSTEES MINUTES.  MOTION CARRIED 
UNANIMOUSLY. 

VI. STAFF REPORTS 

Public Works Superintendent 

Kurt Ristow, Public Works Superintendent, reported on fall cleanup, a mowing contract bid, and recent 
burials. 

Gregory Newman, City Clerk, reported on a Grand Ledge Historical Society tour of the mausoleum. 

VII. UNFINISHED BUSINESS 

VIII. NEW BUSINESS 

A. Discussion – Of Oakwood Cemetery Rules and Regulations. 

The Board discussed the Oakwood Cemetery Rules and Regulations and the options to allow burials of 
non-immediate family. 

IX. AUDIENCE PARTICIPATION 

The public did not comment. 

X. COMMUNICATIONS FROM BOARD OF CEMETERY TRUSTEES MEMBERS 

XI. ADJOURNMENT 

CHAIR BESSETTE ADJOURNED THE TUESDAY, 16 DECEMBER 2025, BOARD OF CEMETERY 
TRUSTEES MEETING, AT 4:39 P.M. 

 
Gregory L. Newman, City Clerk 

 



 

DOWNTOWN DEVELOPMENT AUTHORITY 

310 GREENWOOD ST. 

GRAND LEDGE, MI  48837 

  

MINUTES – REGULAR MEETING 

WEDNESDAY, DECEMBER 10, 2025 - 6:00 P.M. 

COUNCIL CHAMBERS, CITY HALL 

310 GREENWOOD ST., GRAND LEDGE MI 48837 

 

 

ROLL CALL OF BOARD – Authority Members Present: Vice Chairman Spencer Bye, Andrew Archer, Vicki Paski, Natalia Clough, 

Michael Fredericks, Lise Mitchell, and Mayor Keith Mulder 

Members Absent –Authority Members Absent: Chairman Bruce MacDowell, Dana Beattie, Terrance Augustine, Chris Fata, Karl 

Glarner, and Amy Hoyes 

Others Present – Amee King, Assistant City Manager 

  

I. PLEDGE OF ALLEGIANCE –   

 

II. AUDIENCE PARTICIPATION –  

 

III. APPROVAL OF REGULAR AGENDA  

A. Motion – To approve the Wednesday, December 10, 2025, regular DDA agenda.  

 

AUTHORITY MEMBER FREDERICKS MOVED, AUTHORITY MEMBER MITCHELL SECONDED, TO APPROVE 

THE DECEMBER 10, 2025, REGULAR MEETING AGENDA AS PRESENTED.  MOTION CARRIED 

UNANIMOUSLY. 

 

IV. APPROVAL OF MINUTES 

A. Motion – To approve the Wednesday, October 8, 2025, regular meeting minutes. 

 

AUTHORITY MEMBER FREDERICKS MOVED, AUTHORITY MEMBER PASKI SECONDED, TO APPROVE THE 

OCTOBER 8, 2025 REGULAR MEETING MINUTES AS PRESENTED.  MOTION CARRIED UNANIMOUSLY. 

 

B. Motion – To approve the Wednesday, November 12, 2025, informational meeting minutes. 

 

MAYOR MULDER MOVED, AUTHORITY MEMBER FREDERICKS SECONDED, TO APPROVE THE NOVEMBER 

12, 2025 INFORMATIONAL MEETING MINUTES AS PRESENTED.  MOTION CARRIED UNANIMOUSLY. 

 

C. Motion – To approve the Wednesday, November 12, 2025, regular meeting minutes. 

 

AUTHORITY MEMBER ARCHER MOVED, AUTHORITY MEMBER PASKI SECONDED, TO APPROVE THE 

NOVEMBER 12, 2025 REGULAR MEETING MINUTES AS PRESENTED.  MOTION CARRIED UNANIMOUSLY. 

 

V. COMMITTEE REPORTS – None. 

 

VI. STAFF REPORTS 

A. Financial Transactions and Bills – Mrs. King reviewed the financial transactions and bills. 

 

AUTHORITY MEMBER FREDERICKS MOVED, AUTHORITY MEMBER PASKI SECONDED, TO ACKNOWLEDGE 

PAYMENT OF THE FINANCIAL TRANSACTIONS AND BILLS IN THE AMOUNT OF $10,157.99.  MOTION 

CARRIED UNAMINOUSLY. 

 

B. Monthly financial statement – Ms. King reviewed the financial statements.  One other item of note, the landscaping contract was 

approved by the City Council.  It’s a joint contract for services between the city and DDA.  Precision Lawn and Snow was 

awarded the bid.  There was a slight increase in the DDAs portion of $344 per month.   
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AUTHORITY MEMBER MITCHELL MOVED, AUTHORITY MEMBER FREDERICKS SECONDED, TO ACCEPT 

AND PLACE ON FILE THE FINANCIAL STATEMENTS.  MOTION CARRIED UNANIMOUSLY. 

 

VII. UNFINISHED BUSINESS –  

 

VIII. NEW BUSINESS –   

 

A. 2026-2027 Priorities – Mrs. King reported that at the last meeting, the DDA had an initial discussion about 2026-2027 Priorities.  

Mrs. King reviewed the draft priorities.  There was a consensus to move Façade/Renovation Programs to Tier 2 priorities.   

 

AUTHORITY MEMBER MITCHELL MOVED, MAYOR MULDER SECONDED, TO APPROVE THE 2026/2027 

PRIORITIES WITH THE FACDE RENOVATION PROGRAMS MOVED TO TIER 2.  MOTION CARRIED 

UNANIMOUSLY. 

 
2026/2027 PRIORITIES - Tier 1:  Continued Development of Jaycee Park and Public Spaces - Multi-purpose structure at 
Jaycee Park, additional bathrooms and amenities; Mast Arms at Bridge and Jefferson Intersection/Enhanced Pedestrian 
Safety; DDA Plan Update – (expires December 2027); Preservation of District Amenities - Riverwalk repaving, seal 
stamped concrete, bollard replacement in Log Jam Lot  Tier 2: Public/Private Partnership for Infill Development of Bridge 
Street Plaza; Redevelopment of 300 Block of N. Bridge Street; Strategic Property Acquisition; Façade/Renovation 
Programs - Revise façade and renovation grants policies and evaluate signature building program; Entryway signage - Signage 
at corner of M-43/M-100 and CSX property 
 

B. First United Methodist Church Request – Mrs. King reported that at a prior meeting, Mr. Joel Wortley requested on behalf of the 

First United Methodist Church, that the DDA/City plow their sidewalk.  The board requested staff put together a cost associated 

with this request. More information is needed from both staff and the church to determine the length of sidewalk in the request 

and an exact number associated with it.   

 

IX. AUDIENCE PARTICIPATION –  

 

X. COMMUNICATIONS FROM MEMBERS – Authority member Clough reported on the veterans banner program.  There is more 

interest this coming year.  Hopefully it can be done less expensivley in the coming year.     

 

Authority member Mitchell reported that there is a winter reading challeng at the library for adults and many more programs for 

the winter months. 

 

XI. ADJOURNMENT  

 

AUTHORITY MEMBER FREDERICKS  MOVED, AUTHORITY MEMBER PASKI SECONDED, TO ADJOURN 

THE MEETING AT 7:04 P.M. MOTION CARRIED UNANIMOUSLY. 

 

 

 

Vicki Paski, Secretary 

Spencer Bye, Vice Chairman 

 



 
GRAND LEDGE PARKS AND RECREATION COMMISSION CITY 

HALL, 310 GREENWOOD STREET 
GRAND LEDGE, MI 48837 

(517) 627-2149 
 

PARKS AND RECREATION COMMISSION REGULAR 
MEETING 

December 11, 2025 
 
Call to Order – 7:02 pm. 
 
I. Roll Call of Parks and Recreation Commission - 

COMMISSIONERS PRESENT ABSENT 
Ruthann Jaquette, Chair X  

Teri Langley, Vice Chair X  

Bill Barnes – Grand Ledge Public Schools X  

Chris Klaver  X 

Michael Krombeen X  

Raechel Marks X  

Casey McDonnell X  

Amber Slocum X  

Thomas Steinbis  X 

   

OTHERS   

Dave Logel, City Council Liaison X  

Rich Morrison, Community Development Director X  

Kurt Ristow, Public Works Superintendent   

Mayor Keith Mulder   

 
II. Pledge of Allegiance 
 
III. Approval of Agenda 
 

MOTION TO APPROVE THE PARKS & RECREATION COMMISSION REGULAR MEETING 
AGENDA FOR DECEMBER 11, 2025.  MOVED BY COMMISSIONER KROMBEEN, SECONDED BY 
COMMISSIONER SLOCUM.  MOTION CARRIED UNANIMOUSLY. 

 
IV. Approval of Meeting Minutes 
 

A. Approval of October 23, 2025, Regular Meeting Minutes 
 
MOTION TO APPROVE THE PARKS & RECREATION COMMISSION MINUTES FROM 
OCTOBER 23, 2025, REGULAR MEETING WITH THE CORRECTION TO REPACE THE NAME 
STEVENS WITH JAQUETTE ON PAGE 4 OF THE MINUTES.  MOVED BY COMMISSIONER 
MARKS, SECONDED BY COMMISSIONER MCDONNELL.  MOTION CARRIED UNANIMOUSLY. 
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V. Public Comment 
 

None. 
 
VI. Committee Reports 
 
VII. Staff Reports 
 
VIII. Unfinished Business 
 
IX. New Business 
 

A. Consider recommending approval of a sign proposal from Kiana Ruvolo to allow 12x18” 
Dance Walk signs on the Fitzgerald Memorial Field Fence. 

 
The Commission received a presentation from Kiana Ruvolo about her Girl Scout Gold Award 
project - Dance Walk, to install five Dance Walk Signs on the Fitzgerald Memorial Ball Field fence 
posts, perpendicular to the fence.  The Commission complemented Ms. Ruvolo on the signs. 

 
MOTION TO APPROVE THE INSTALLATION OF THE DANCE WALK SIGNS AS 
PRESENTED IN THE PRESENTATION AND PACKET MATERIALS.  MOVED BY 
COMMISSIONER MCDONNELL, SECONDED BY MEMBER KROMBEEN.  MOTION 
CARRIED UNANIMOUSLY. 

 
B. Interviews for Parks and Recreation Master Plan Update – Selected consultants that 

responded to the City’s Request for Proposals. 
 

The Commission received presentations, and had questions and answers from Giffels-Webster, 
Mannik Smith Group, Spicer Group, and Rowe.  Each consultant was scheduled to present for ten 
minutes and provide ten minutes of questions and answers. 

 
C. Recommendation of Consultant to Prepare the Parks and Recreation Master Plan 

Update. 
 

The Commission discussed the presentations and consultant proposals. 
 

MOTION TO RECOMMEND TO CITY COUNCIL THAT ROWE BE SELECTED TO 
COMPLETE THE FIVE-YEAR UPDATE TO THE PARKS AND RECREATION MASTER 
PLAN.  MOVED BY LANGLEY.  SECONDED BY KROMBEEN.  MOTION CARRIED 
UNANIMOUSLY. 

 
MOTION TO RECOMMEND TO CITY COUNCIL THAT $20,000 OF THE PARK AND 
RECREATION FUND BALANCE BE USED TO FUND THE PARKS AND RECREATION 
MASTER PLAN UPDATE.  MOVED BY KROMBEEN.  SECONDED BY MCDONNELL.  
MOTION CARRIED UNANIMOUSLY. 
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D. Earth Day 2026 –Consider establishment of subcommittee 

 
The Commission discussed Earth Day 2026 and the possibility of establishing a subcommittee to 
work on Earth Day during the Parks and Recreation Master Plan Update, and discussed the date for 
Earth Day 2026. 

 
MOTION TO SET APRIL 18, 2026, AS EARTH DAY 2026.  MOVED BY LANGLEY.  
SECONDED BY KROMBEEN.  MOTION CARRIED UNANIMOUSLY. 

 
MOTION TO ESTABLISH AN EARTH DAY SUBCOMMITTEE CONISTING OF 
MEMBERSJAQUETTE, LANGLEY, AND MARKS.  MOVED BY BARNES.  SECONDED BY 
KROMBEEN.  MOTION CARRIED UNANIMOUSLY. 

 
E. Adoption of 2026 Meeting Schedule 

 
The Commission discussed the draft 2026 meeting schedule. 

 
MOTION TO ADOPT THE 2026 PARKS AND RECREATION COMMISSION MEETING 
SCHEDULE AS PRESENTED.  MOVED BY BARNES.  SECONDED BY KROMBEEN.  MOTION 
CARRIED UNANIMOUSLY. 

 
X. Public Comment – 
 

Mayor Mulder commented on the Parks and Recreation Master Plan Update process and thanked the 
Commissioners for their work. 

 
Dave Logel, City Council Liaison, also spoke to the Commission about the Parks and Recreation Master Plan 
Update. 

 
XI. Commission Comments – 
 

Commissioners commented on the Parks and Recreation Master Plan process and wished all Happy Holidays. 
 
XII. Adjournment: 9:45 pm 
 
 
Submitted by: 
 
 
Rich Morrison, Community Development Director 





Assistant City Manager – December Activity Report 

Human Resources 
• We conducted several interviews for Code Enforcement Inspector as we continue to try to fill our

Zoning Administrator/Code Enforcement Inspector positions.
• The Water Supervisor position was advertised in December.
• Participated in an interview for a Patrol Officer with Chief Erickson.

Airport Management 
• We continued to have issues with the regulator on the taxiway lighting circuit.  Our electricians are

working to solve the problem.
• We published and sent out the request for proposals for airport mowing.  Bids will be opened at the

end of January.
• We published and sent out requests for proposals for farmland lease.  The proposals have been

opened and a contract will be on your upcoming agenda.

DDA 
• Prepared for and attended the December Downtown Development Authority meeting.  Topics of

discussion were the 2026/2027 Priorities and a request from the First United Methodist Church.  I’ve
attached a copy of the 2026/2027 priorities.

• Filed a quarterly MEDC report for the downtown renovations project.

 Building Management 
• We had a pump cease up on an air compressor.  Myers was able to get the system working as there

is a second air compressor.  The pump will be replaced in the near term.
• Myers was also on site in December starting their bi-annual maintenance.  This will continue into

January.



DDA BOARD PRIORITIES



 
 

Community Development Director –December Activity Report 
 
 
Building & Planning and Zoning Department Coordination:  
 
• Work on the Master Plan continued with maps and compiling the document.  A big thanks to Clerk 

Newman for his work in formatting and improved organization of the document.    
• Attended the December Planning Commission meeting.  Presented work on the Master Plan. 
• Facilitated a transition meeting between Giffels Webster and Sue Stachowiak for Interim Zoning 

Administration on December 11th.  A second transition meeting is scheduled for January 8, 2026. 
• Completed 1st draft of the Capital Improvements Plan. Thanks to Lori Chambers for formatting 

assistance.    
• Assistant City Manager King and I interviewed individuals for the part-time Code Enforcement 

position.  
 
 
Other: 
• The demolition of 419 Booth St. is now scheduled to occur shortly after Consumers disconnects 

the gas and electric.  The Consumers disconnects are scheduled for January 7th. 
• Work on the ADA Observation Platform is still scheduled to begin in January. 
• The Parks and Recreation Commission interviewed 4 consultants for the Parks and Rec Master 

Plan update on December 12th.  Following the interviews, the Commission voted unanimously to 
recommend the ROWE Professional Services Company be selected to prepare the Master Plan 
Update. 

• Met with State Land Bank Officials via Teams meeting regarding the former Bob’ Marathon Station 
on M-43.  Demolition of the building and issuance of a Request For Proposals by the Land Bank 
are still planned for the first part of 2026. 
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City of Grand Ledge 
Department of Public Services – Wastewater Treatment Plant 
Monthly Activity Report 

During this reporting period, the Wastewater Treatment Plant (WWTP) continued to operate 
effectively and in full compliance with regulatory standards. The facility treated and safely 
discharged a total of 25.696 million gallons of wastewater to the Grand River. The monthly 
average flow was 0.838 million gallons per day (MGD), with a peak daily flow of  1.388 MGD. 

Effluent Quality Summary 

The quality of the effluent discharge met or exceeded all applicable Michigan Department of 
Environment, Great Lakes, and Energy (EGLE) permit requirements. Notable performance 
metrics include: 

• Biochemical Oxygen Demand (BOD 5-day): 
Monthly average: 14 mg/L 
EGLE Permit Limit: 25 mg/L 
Removal Efficiency: 94% 

• Total Suspended Solids (TSS): 
Monthly average: 6.9 mg/L 
EGLE Permit Limit: 30 mg/L 
Removal Efficiency: 95% 

• Phosphorus: 
Monthly average: 0.6 mg/L 
EGLE Permit Limit: 1.0 mg/L 

• Fecal Coliform: 
Monthly average: 10 count/100mL 
EGLE Permit Limit: 200 count/100mL 

• Ammonia Nitrogen: 
Monthly average: 6.8 mg/L 
No discharge limit; monitoring required. 

• pH: 
Monthly average: 7.5 standard units (SU) 



Department of Public Service  
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• Dissolved Oxygen (DO): 

Monthly average: 6.4 mg/L 
EGLE Minimum Requirement: 4.0 mg/L 

• Chlorine Residual: 
Monthly average: 0.00 mg/L 
EGLE Maximum Limit: 0.038 mg/L 

Additional Activities 

• Precipitation Monitoring: 
As an observation site for the National Weather Service, the plant recorded a total of 
3.70 inches of precipitation for the month. The highest single-day rainfall occurred on 
the 29th, with 1.29 inches recorded.          
                                                                                                                                                   
         

• Regulatory Compliance: 
There were no violations of the City’s National Pollutant Discharge Elimination 
System (NPDES) permit. The overall quality of the effluent was rated as very good. 

 

Construction Update  

E.T. MacKenzie completed excavating for the AGS treatment process along and started 
installing the underdrain system. They also completed the excavation of the Vortex Grit 
separator, and backfilled the Solids handling Building  

FHC completed on installing piping and Drain System for the new Solids Handling Building, 
then installed gas lines for the new buildings . 

R.K. Davis completed the concrete work for the new solids handling building they will start 
pouring flowable fill into that building as weather permits. They poured the mud mat for the first 
AGS tank and continued work on the rebar for the Sludge Buffer Tank along with started setting 
forms for the walls.  
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Vortex Grit Separator  

                                                                                                                                                                      

   
Solids Buffer Tank Forms          
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                    AGS Floor Base 
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City of Grand Ledge 
Department of Public Services – Streets Division 
Monthly Activity Report 

During the reporting period, the Streets Division completed the following activities throughout 
the City of Grand Ledge: 

• Pothole Repairs: Crews performed patching operations on potholes across various 
locations to improve road safety and drivability. 

• Tree Maintenance: Dead or diseased trees were trimmed or removed as part of routine 
right-of-way maintenance. 

• Equipment Maintenance: Ongoing maintenance and necessary repairs were conducted on 
all street-related equipment to ensure operational readiness. 

• Trash Collection: Regular trash pickup was carried out at DDA locations, City Hall, and 
city parks. 

• Sign Maintenance: Routine inspection and maintenance of traffic and street signs were 
conducted to ensure visibility and compliance. 

• Storm Sewer Maintenance: Cleaning of storm sewer drain sumps and lines continued as 
required under the City’s MS-4 (Municipal Separate Storm Sewer System) Permit. 

• Completed Leaf Collection for the year it was cut shot due to an early snow fall. 
• Plowed snow and applied salt and brine for ice control several times. 
• Turned compost piles to ensure proper decay. 
• Hauled storm drain debris from drying beds to Granger’s landfill. 

These activities support the City's commitment to maintaining safe, clean, and efficient public 
infrastructure for residents and visitors. 





 
MONTHLY ACTIVITY REPORT 

DEPARTMENT OF PUBLIC WORKS 

December 2025 

The distribution system treated 19.442 million gallons of water pumped during December. The average daily 
production was 0.627 million gallons. The maximum daily volume was 0.821 million gallons, while the 
minimum was 0.514 million. 

Water was treated with 455.20 pounds of chlorine gas, resulting in an average free chlorine residual of 0.77 
parts per million (ppm) and a total chlorine residual of 1.05 ppm. During the month, 61.03 lbs. of fluoride 
were also added. The average measured fluoride concentration in the water system was 0.66 ppm. 306.43 
lbs. of phosphate for corrosion control were added, with an average residual of 1.77 ppm.  

Staff collected sixteen routine water samples from the distribution system and twelve additional samples 
from the Iron Removal Plant construction project. All samples were negative. 

Public Well 11 Progress 

The Act 399 construction permit for Public Well 11 has been officially issued. With the permit in place, 
Williams & Works is putting the project out to bid the week of January 13, 2026. 

Iron Removal Plant – Operational Status Update 

The Iron Removal Plant is operating as designed. City staff have been working through process control 
challenges, SCADA integration issues, and chemical feed problems. The difficulties are common with any 
plant start-up, and most have been resolved through close collaboration with the engineers, mechanical 
contractors, and city staff. 

  



 
 
Utility Work Orders for December: 

• Curb Stop Repair - 1 
• Final Reads - 10 
• Investigation Report - 6 
• Meter Change Out - 3 
• Miscellaneous - 1 
• MXU Repair – 12 
• New Meter Install - 3 
• Out of Order Meter – 1 
• Re-Reads - 16 
• Seasonal Off - 4 
• Shut-off for Repair - 3 
• Turn on - 4 
• Usage Report - 15 
• Shut-Off Tags - 192 
• Shut-Off for Non-Payment - 16 

Department of Public Works Hourly Report 

• Recycling & Compost – 22.75 
• Cemetery – 33.5 
• Help Streets –54 
• Parks & Buildings – 10.5 
• DDA Snow Removal – 59.5 
• Airport – 4.5 
• Routine Tasks – 640 
• After-hours Task – 41.75 
• Miss Dig – 19.5 
• Training – 2 

 
• TOTAL HOURS – 888 

Miss Dig System: 84 MISS-DIG tickets were located and marked; 6 were emergency requests. 

Cemetery Activity:  

Grave Openings – 4 Total Burials (4 Full & 0 Cremains) 

Plot Purchases – 0 Plots 

Spring Foundations Purchased: 1 



Grand Ledge City Assessor’s Office 
 
Monthly Summary of Activities for the Assessing Department 
December, 2025 
 
GENERAL:  
 
PROPERTY TRANSFERS AND DEEDS: 

• 9 Deeds Processed 
o 6 Warranty Deeds 
o 3 Quit Claim Deed 

• 0 New PRE’s Granted 
 
Assessing is now working on finishing the 2026 database.   
No December Board of Review held, due to a lack of issues to address. 
 
PERSONAL PROPERTY: 
 
Processing personal property returns as they come in, and canvassing known businesses.  
Statements mailed to known business owners in December. 
 
FIELD INSPECTIONS: 
 
Assessing has transitioned to building permit checks. 
 
PENDING ISSUES FOR COUNCIL TO BE AWARE OF: 
 
2 2025 commercial appeals for 2025, one small claims, and one full tribunal.  As the 
deadlines have passed, it does not appear that we will have any additional appeals for 
2025. 
 
NEXT BOARD OF REVIEW MEETING: 
 
March Board of Review, March 24th (Tentative). 
 
ASSESSOR ANNOUNCEMENTS: 
 
None.  





 

Eaton County Department of Construction Codes & 
Planning and Zoning 
 

1045 Independence Boulevard, Charlotte, Michigan 48813 
Telephone:  (517) 543-3004  Email:  constructioncode@eatoncounty.org 

“OUR GOAL IS TO PROVIDE A SAFER PLACE TO LIVE, WORK AND PLAY” 

 

City of Grand Ledge Permit/Inspection/Enforcement Report 
December 1-31, 2025 

 
PERMIT ACTIVITY 

 
Residential Residential Accessory Structure 1 
 Residential Alterations 3 
 Roof 1 
 Total 4 
   
Commercial Plan Review 1 
 Total 1 
Building Permit Totals  5 

 
 

Trades Electrical 20 
 Mechanical 22 
 Plumbing 5 
Trades Permit Totals  47 

 
 

INSPECTIONS 
 

Inspections Building 61 
 Electrical 17 
 Mechanical 20 
 Plumbing 16 
Inspection Totals  114 

 
 

ENFORCEMENTS 
 

Month Work without Permits Unsafe Structures Builder Complaints 

 New Closed Pending New Closed Pending New Closed Pending 

January          

February          

March          

April          

May 2 0 2 5 0 5 0 0 0 

June 0 1 1 0 1 4 0 0 0 

July  1 2 0 2 0 6 1 1 0 

August 0 0 0 1 1 6 0 0 0 

September 4 1 3 3 1 8 0 0 0 

October 0 1 2 0 0 8 0 0 0 

November 1 1 2 0 0 8 0 0 0 

December 0 0 2 0 0 8 0 0 0 



Enforcements By Code Officer 01/05/26

Complaint

Brandy Hatt
StatusEnforcement Number Address Filed Closed

EEN25-0040 856 BOLTON FARMS LN Resolved 05/08/25 07/31/25 Construction without permit 

Total Enforcements for Brandy Hatt: 1

Complaint

Chris Garrison
StatusEnforcement Number Address Filed Closed

EEN25-0037 514 E SCOTT ST Resolved 05/08/25 06/03/25 Unsafe Accessory Bldg.

EEN25-0038 1208 PINE ST Resolved 05/08/25 06/13/25 Construction without Permits

EEN25-0039 205 S BRIDGE ST Resolved 05/08/25 08/05/25 Unsafe structure

EEN25-0045 205 E SAGINAW HWY 05/15/25 Unsafe balconies

EEN25-0054 235 E SAGINAW HWY 05/28/25 Unsafe balconies

EEN25-0055 1225 PINE ST 05/28/25 Unsafe balconies

EEN25-0076 521 E SCOTT ST Resolved 07/17/25 07/22/25 Construction without permit 

EEN25-0077 607 W FRONT ST Resolved 07/17/25 07/30/25 Builder complaint

EEN25-0080 419 BOOTH ST 07/23/25 Unsafe structure - House

EEN25-0082 229 W LINCOLN ST 07/24/25 Unsfae structure - House

EEN25-0100 201 GREENWOOD ST 08/22/25 Unsafe retaining wall

EEN25-0117 1210 WEINERT CT 09/10/25 Apt. no heat

EEN25-0118 812 E SAGINAW HWY Resolved 09/18/25 09/18/25 Car hit bldg.

EEN25-0120 109 E FRONT ST 09/19/25 Unsafe retaining wall

EEN25-0152 465 UNION ST Resolved 11/17/25 01/05/26 Complaint regarding addition without permit.  See attached Grand Ledge complaint form.  BMM

Total Enforcements for Chris Garrison: 15

Christopher Griffith



Enforcements By Code Officer 01/05/26

ComplaintStatusEnforcement Number Address Filed Closed

EEN25-0104 220 EDWARDS ST Resolved 09/03/25 11/24/25 Construction without pemits

EEN25-0107 815 W MAIN ST Closed w/violation09/04/25 09/26/25 Construction without permit

EEN25-0111 200 E JEFFERSON ST Open 09/04/25 Construction without permits

EEN25-0125 815 W MAIN ST Resolved 09/26/25 10/28/25 Construction without permits

Total Enforcements for Christopher Griffith:4

All RecordsPopulation:

Total Records: 20 GovernmentUnitList.UnitCode  =  400





Cit Council

2Tier COMMUNITY ECONOMIC DEVELOPMENT INITIATIVES
COMPLETE STREETS SYSTEM IMPROVEMENTS
PUBLIC PLACE PARKS ENHANCEMENTS

Approved January XX, 2026

SANITARY SEWER IMPROVEMENTS
[Wastewater Treatment Plant and Collection System Improvements; W. River St. Lift

Station, Whitney St. Lift Station; M-43 Sanitary Sewer Crossing; Inflow/infiltration

reduction; Comprehensive Sewer Ordinance Update; Utility Billing Assessment]

WATER SYSTEM IMPROVEMENTS
[Well 11 Construction; Well 12 Siting; Distribution System Improvements with Focus on

Grand River Watermain Crossings; State Lead & Galvanize Service Line Compliance;

Decommissioning of obsolete Iron Removal Plant; Engineered Flushing Plan; Evaluation

of Water Storage; Comprehensive Water Ordinance Update; Utility Billing Assessment]

CITY EMPLOYEE TALENT RETENTION ATTRACTION
[Adequate Staffing Levels; Tools & Technology Advancements; Continued Education;

Growth & Development; Accountability; Compensation Package Improvement to

Attract & Retain City Employee Talent]

&

1 2026&2027

&

&

2 COMMUNITY ECONOMIC DEVELOPMENT INITIAATTIVES
COMPLETE STREETS SYSTEM IMPROVEMENTS
PUBLIC PLACE PARKS ENHANCEMENTS

&&

&&

Approrr ved January XXXX ,XX 2026
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Grand Ledge City Council Resolution #_____ of 2026 

A Resolution to Amend the Agreement for Police Services with the 
Grand Ledge Public Schools. 

 A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 12 
January 2026, in the Council Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in 
compliance with the Open Meetings Act, as amended. 

 Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the 
provisions of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the 
provisions of the Grand Ledge City Charter adopted 07 August 2018, as amended (“Charter”); and 

 Whereas, Charter §13.1A provides: 

“The power to make and to authorize the making of contracts on behalf of the City is vested in the 
City Council and shall be exercised in accordance with the provisions of law”; and 

 Whereas, the City previously adopted Resolution #31 of 2023, approving an agreement for Police 
Services with the Grand Ledge Public Schools, and Resolution #35 of 2023, amending the agreement; and 

 Whereas, the City and the Grand Ledge Public Schools desire to further amend the agreement; 

 Now, Therefore, It Is Resolved: 

1. The City amends the Agreement for Police Services with the Grand Ledge Public Schools, as 
attached. 

2. The City directs the City Manager and Finance Director / Treasurer to appropriate the funds 
necessary to implement said amendment. 

3. The City authorizes and directs the City Manager, or their duly authorized agent or representative, to 
act as agent on behalf of the City to implement said amendment on behalf of the City; to do any 
other act(s) or thing(s) which shall be necessary to implement said amendment on behalf of the City; 
to preserve and protect the rights, duties, and obligations of the City thereunder; and to do any act 
or thing required by Charter, ordinance, regulation, rule, statute, or other provision of law in order 
to implement said amendment. 

Motion by  

Second by  
 

Ayes:  

Nays:  

Absent:  
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Approved: 

Keith O. Mulder, Mayor 
 
 I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #_____ of 2026, adopted by 
the Grand Ledge City Council at a regular meeting held on Monday, 12 January 2026; in the Council 
Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with the Open Meetings 
Act, as amended. 

 

Gregory L. Newman, City Clerk   



 

SECOND AMENDMENT TO THE 
AGREEMENT FOR POLICE SERVICES BETWEEN THE CITY OF GRAND LEDGE 

AND 
GRAND LEDGE PUBLIC SCHOOLS BOARD OF EDUCATION 

 
THIS SECOND AMENDMENT (“SECOND AMENDMENT”) to the initial 

AGREEMENT dated June 1, 2022 (“AGREEMENT”), and FIRST AMENDMENT dated June 

1, 2023 (FIRST AMENDMENT), is made and entered into as of the 1st day of ___________, 

2026, by and between, the CITY OF GRAND LEDGE, a Michigan home rule city, whose 

address is 310 Greenwood Street, Grand Ledge, MI 48837 (hereinafter the “City”) and 

GRAND LEDGE PUBLIC SCHOOLS BOARD OF EDUCATION, a Michigan general 

powers school district, whose address is 220 Lamson Street, Grand Ledge, MI 48837 

(hereinafter, the “School District”)(individually a “Party”, collectively, the “Parties”).   

  WHEREAS, the Parties entered into the AGREEMENT on June 1, 2022, to provide for 

the assignment of a Grand Ledge Police Department officer to the School District to improve 

school safety and the educational climate of the School by assisting in the maintenance of 

security for school staff, students, facilities, and the community.   

   WHEREAS, the Parties desire to restate the June 1, 2022 Agreement and June 1, 2023 

First Amendment except where amended herein by this SECOND AMENDMENT. 

WHEREAS, all provisions of the AGREEMENT and FIRST AMENDMENT, which do 

not conflict with this SECOND AMENDMENT, shall remain in full force and effect. 

  NOW THEREFORE it is mutually agreed as follows:  



SECOND AMENDMENT to the Agreement For Police 
Services Between City of Grand Ledge through its 

Police Department and Grand Ledge Public Schools 
Board of Education.  
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1. RECITALS.  The foregoing recitals are incorporated in and form a part of this 

SECOND AMENDMENT.  

2. Compensation.  The School District shall compensate the City the cost of the 

second or subsequent SRO as follows:  

A. The School District shall compensate wages, benefits, and necessary equipment of 

this SECOND AMENDMENT, in a fixed amount of $146,799 for each of the five years 

of the SECOND AMENDMENT.  The first SRO is at the fixed amount of $72,447  

(approximately 50%, subject to established increase limitation) for each of the five 

years.   

B. It is understood and agreed that the compensation levels set forth above may be 

adjusted by the City due to changes in applicable collective bargaining agreements 

and operational costs annually. No adjustment charged to the School District shall 

exceed a 3.5% total compensation increase, and any adjustment shall be 

communicated with the School District in writing upon ratification of the collective 

bargaining agreement. 

3. Term.  The term of this SECOND AMENDMENT shall be five (5) years 

commencing July 1, 2026; however, either party may terminate this SECOND AMENDMENT 

for any reason by providing written notice of intent to terminate at least one (1) year prior to 

the anniversary date, i.e., July 1 of any of the five years.  The AGREEMENT and FIRST 
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AMENDMENT shall be extended accordingly and run concurrently with the SECOND 

AMENDMENT. 

4. Binding Effect; Authority to Sign.  This SECOND AMENDMENT shall be 

binding upon the parties and their successors and assigns, and the parties executing this 

SECOND AMENDMENT certify that they have been and are duly authorized by the 

respective parties to execute this SECOND AMENDMENT and to bind the parties to the 

terms hereof.  

5. No Defense Nor Indemnification.  Neither party shall defend nor indemnify 

the other party for acts or omissions under this SECOND AMENDMENT.    

6. Venue and Jurisdiction. Any litigation of this SECOND AMENDMENT shall 

be heard in the state courts of Eaton County, State of Michigan. Each party shall be 

responsible for its individual expenses, including actual attorney fees, witness fees, or other 

costs related to this amendment.  

7. MODIFICATIONS OR AMENDMENTS.  No modifications or amendments 

of this SECOND AMENDMENT shall be valid unless they are in writing and signed by the 

duly authorized representatives of both parties.  This SECOND AMENDMENT shall be 

deemed to have been made in and shall be construed in accordance with the laws of the State 

of Michigan. 
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8. Mutual Draftsmanship.  This SECOND AMENDMENT will be construed for 

all purposes as having been drafted jointly by the parties hereto. 

9. No Waiver of Defenses.  By entering into this SECOND AMENDMENT, 

neither party is waiving any defenses, including the defense of governmental immunity.  

10. No Third-Party Rights.  Nothing in this SECOND AMENDMENT shall 

provide any rights to any third party who is not a party to this amendment.  

11. Counterparts.  This SECOND AMENDMENT may be executed in any number 

of counterparts, and all of said counterparts taken together shall be deemed to constitute one 

and the same amendment. 

   IN WITNESS WHEREOF the parties have executed this SECOND AMENDMENT on 
the dates set forth opposite the signatures of the parties.  
        

  
  

      CITY OF GRAND LEDGE,   

a Michigan municipal corporation,  

Dated:  _______ ____, 2026      By:  ______________________________  
        
  
And:  

      Adam R. Smith, City Manager  

        

  
  

      GRAND LEDGE PUBLIC SCHOOLS,   
a Michigan general powers school
district  

Dated:  _______ ____, 2026      By:  ___________________________________  
              William A. Barnes, Superintendent  
 

















FIRST AMENDMENT TO THE
AGREEMENT FOR POLICE SERVICES BETWEEN THE CITY OF GRAND LEDGE AND

GRAND LEDGE PUBLIC SCHOOLS BOARD OF EDUCATION

THIS FIRST AMENDMENT (�FIRST AMENDMENT�) to the initial AGREEMENT dated

June 1, 2022 (�AGREEMENT�), is made and entered into as of the 1st day of , 2023, by and

between, the CITY OF GRAND LEDGE, a Michigan home rule city, whose address is 310

Greenwood Street, Grand Ledge, MI 48837 (hereinafter the �City�) and GRAND LEDGE

PUBLIC SCHOOLS BOARD OF EDUCATION, a Michigan general powers school district,

whose address is 220 Lamson Street, Grand Ledge, MI 48837 (hereinafter, the �School

District�)(individually a �Party�, collectively, the �Parties�).

WHEREAS, the Parties entered into the AGREEMENT on June 1, 2022, to provide for the

assignment of a Grand Ledge Police Department officer to the School District to improve school

safety and the educational climate of the School by assisting in the maintenance of security for

school staff, students, facilities, and the community.

WHEREAS, the Parties desire to restate the June 1, 2022 Agreement except where

amended herein by this FIRST AMENDMENT

WHEREAS, all provisions of the AGREEMENT, which do not conflict with this FIRST

AMENDMENT, shall remain in full force and effect.

NOW THEREFORE it is mutually agreed as follows:

1. RECITALS. The foregoing recitals are incorporated in and form a part of this

FIRST AMENDMENT.
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2. Number of School Resource Officers and Location of Services. In addition to the

officer assigned to the School District as a School Resource Officer (�SRO�) pursuant to the

AGREEMENT, the Grand Ledge Police Department will assign one (1) officer to, but not limited

to, the School District�s Beagle Middle School as an SRO. Further, this FIRST AMENDMENT

permits the City�s Manager and the School District�s Superintendent to determine SROs and their

service location assignments to other School District facilities located within the School District,

as mutually agreed upon � that shall be memorialized in writing (�writing�) as authorized by and

between the City�s Manager, or designee in his/her absence, and the School District�s

Superintendent, or designee in his/her absence. Any such writing shall be attached to this FIRST

AMENDMENT and binding upon Parties.

3. Compensation. The School District shall compensate the City the cost of the

second or subsequent SRO as follows:

A. The School District shall compensate wages, benefits, and necessary equipment, except

as identified in paragraph 4 of this FIRST AMENDMENT, in a fixed amount of $135,000

for each of the three years of the FIRST AMENDMENT.

B. It is understood and agreed that the compensation levels set forth above may be

adjusted by the City due to changes in applicable collective bargaining agreements. No

adjustment charged to the School District shall exceed a 2.5% total compensation

increase, and any adjustment shall be communicated with the School District in writing

upon ratification of the collective bargaining agreement.
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C. Notwithstanding paragraph 3, subparagraph A. above, the School District agrees to

actively pursue federal and state grants or other funding to compensate the City for the

cost of all SROs up to the total cost of said SRO, to include 100% of salary, fringe, training,

and equipment for any position not already compensated for at 100%.

D. The School District shall remit its portion of said payment to the City not later than

the 10th day of the month of the invoice period in the amount of the annual cost divided

by the three (3) calendar months (i.e., quarterly payments).

4. Police Uniforms, Equipment, Vehicle, Police Training, Insurance. The City

through its Grand Ledge Police Department shall provide the cost of uniforms, police equipment,

a vehicle, and police training. Further, all SROs shall be insured through the City�s applicable

insurance policies.

5. Term. The term of this FIRST AMENDMENT shall be three (3) years commencing

July 1, 2023; however, either party may terminate this FIRST AMENDMENT for any reason by

providing written notice of intent to terminate at least one (1) year prior to the anniversary date,

i.e., June 1 of any of the three years. The AGREEMENT shall be extended accordingly and run

concurrently with the FIRST AMENDMENT.

6. Binding Effect; Authority to Sign. This FIRST AMENDMENT shall be binding

upon the parties and their successors and assigns, and the parties executing this FIRST

AMENDMENT certify that they have been and are duly authorized by the respective parties to

execute this FIRST AMENDMENT and to bind the parties to the terms hereof.
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7. No Defense Nor Indemnification. Neither party shall defend nor indemnify the

other party for acts or omissions under this FIRST AMENDMENT.

8. Venue and Jurisdiction. Any litigation of this FIRST AMENDMENT shall be

heard in the state courts of Eaton County, State of Michigan. Each party shall be responsible for

its individual expenses, including actual attorney fees, witness fees, or other costs related to this

amendment.

9. MODIFICATIONS OR AMENDMENTS. No modifications or amendments of

this FIRST AMENDMENT shall be valid unless they are in writing and signed by the duly

authorized representatives of both parties. This FIRST AMENDMENT shall be deemed to have

been made in and shall be construed in accordance with the laws of the State of Michigan.

10. Mutual Draftsmanship. This FIRST AMENDMENT will be construed for all

purposes as having been drafted jointly by the parties hereto.

11. NoWaiver of Defenses. By entering into this FIRST AMENDMENT, neither party

is waiving any defenses, including the defense of governmental immunity.

12. No Third Party Rights. Nothing in this FIRST AMENDMENT shall provide any

rights to any third party who is not a party to this amendment.

13. Counterparts. This FIRST AMENDMENT may be executed in any number of

counterparts, and all of said counterparts taken together shall be deemed to constitute one and

the same amendment.

[Signatures on the Following Page]
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IN WITNESS WHEREOF the parties have executed this FIRST AMENDMENT on the
dates set forth opposite the signatures of the parties.

CITY OF GRAND LEDGE,

a Michigan municipal corporation,

Dated: _______ ____, 2023 By: ______________________________

And:

Adam R. Smith, City Manager

GRAND LEDGE PUBLIC SCHOOLS,
a Michigan general powers school district

Dated: _______ ____, 2023 By: ___________________________________
William A. Barnes, Superintendent



 

 

FISCAL YEAR 2027 BUDGET CALENDAR 

January 2026   BS&A training for departments and available for entry 

Friday, February 6, 2026 Budget requests from departments due to City Manager 
Budget narratives by departments due to City Manager 

February 9-27, 2026  City Manager/Finance Director meetings with departments 

March 2 – May 11, 2026 City Council Finance and Policy Committee discussions with City 
Management 

Monday, March 9, 2026 Regular City Council meeting followed by Committee of the Whole Budget 
Session 1 – Department heads expected to attend – General, Grants, Streets, 
Parks, Equipment Operating 

March 10-April 13, 2026 Adjustments to proposed budget based on March 9th session 

Monday, March 23, 2026 Regular City Council meeting followed by Committee of the Whole Budget 
Session 2 – Department heads expected to attend – Water/Sewer, Debt 
Service, Capital Projects, Employee Benefits 

March 24-April 13, 2026 Adjustments to proposed budget based on March 23rd session 

Monday, April 13, 2026 Regular City Council meeting followed by Committee of the Whole Budget 
Session 3 – Department heads expected to attend – Airport, LDFA, DDA, 
Fee Schedule, Ancillary Budget Documents, and Multiyear Capital 
Improvements Plan 
City Manager submits proposed budget to City Council 
Set public hearing date 

April 14-April 23, 2026 Adjustments to proposed budget based on April 13th session 

Monday, April 27, 2026 Regular City Council meeting followed by Committee of the Whole Budget 
Session 4 (as needed) 

April 28-May 8, 2026  Adjustments to proposed budget based on April 27th session 

Monday, May 11, 2026   City Council holds a public hearing on the proposed budget  
City Council adopts the Fiscal Year 2027 Annual Budget 
Set budget and ad-valorem mill levy [Resolution(s)] 

Monday, July 1, 2026  Fiscal Year 2027 begins 

City Council can, as needed, schedule additional Committee of the Whole meetings, in compliance 
with the Open Meetings Act, at any time, as agreed upon by City Council. 





 

 

TO:  City Council  
 
FROM: Rich Morrison, Community Development Director 
 
RE: Parks and Recreation Commission recommendation for ROWE Professional Services 

Company to prepare 2027-2031 Parks and Rec Master Plan Update 
  
DATE:  January 6, 2026   
 
BACKGROUND 

The currently adopted five (5) year Parks and Recreation Master Plan expires in December 2026.  The 
Master Plan is critical to securing Parks and Recreation grant funding.  As Council is aware, the City has 
been very successful in obtaining grants for its Parks.  The Michigan Department of Natural Resources 
requires an adopted and valid Master Plan to obtain Parks and Recreation grants.    

A Request For Proposals (RFP) for the Parks and Recreation Master Plan Update was issued on November 
12, 2025.  In addition to the Master Plan update, the RFP asked for consultant input on parks branding and 
signage, improve pedestrian access to the parks, improve and maximize parks and natural features and 
additional items.  The deadline for RFR submittals was December 2, 2025. 

Ten (10) proposals were received in response to the RFP.  The fees ranged from $21,500 – $53,200.  Six (6) 
firms submitted bids with costs less than $30,000 and those firms were further evaluated.  Four (4) firms 
that were deemed most responsive to the RFP were selected to make presentations to the Parks and 
Recreation Commission.  The four (4) firms including costs were:  

Spicer Group    $21,500 

Mannik and Smith Group  $23,000 

Giffels Webster   $29,500 

ROWE.    $29,800   

At its meeting of December 12, 2025 the Parks and Rec Commission received presentations from the 
aforementioned firms. Following the presentation, the Commission asked questions. 

At the conclusion of the presentations and question and answer period, the Commission discussed and 
determined that ROWE was the firm it desired to complete the Master Plan Update. The Commission 
voted unanimously to recommend ROWE to City Council.  The fee included in the ROWE proposal is 
$29,800. 

The Parks and Rec Commission also voted to utilize $20,000 of its fund balance to offset costs for the 
Master Plan.  City Council action to provide supplemental funding in the amount of $9,800 is necessary.   

RECOMMENDATION: 

Staff has contacted two of the several references provided by ROWE. Both references provided positive 
comments. 



 

 

The Parks and Recreation Commission unanimously recommends that City Council selects ROWE to 
complete the Master Plan Update and related items listed in the RFP.  Staff supports the Commission’s 
recommendation. 

CITY COUNCIL ACTION: 

Consider approving the attached resolution to select ROWE Professional Services Company to prepare the 
Parks and Recreation Master Plan as recommended by the Parks and Rec Commission. The resolution also 
acknowledges that a future budget amendment to cover the costs of the Master Plan Update is needed.  
 
 
Attachments: 
Resolution 
RFP 
Bid Tabulation 
ROWE Proposal 
Email from ROWE 
Parks and Recreation Commission minutes excerpt 
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Grand Ledge City Council Resolution #_____ of 2026 

A Resolution to Approve a Proposal from Rowe Professional Services 
Company for a Parks and Recreation Master Plan Update. 

 A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 12 
January 2026, in the Council Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in 
compliance with the Open Meetings Act, as amended. 

 Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the 
provisions of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the 
provisions of the Grand Ledge City Charter adopted 07 August 2018, as amended (“Charter”); and 

 Whereas, Charter §13.1A provides: 

“The power to make and to authorize the making of contracts on behalf of the City is vested in the 
City Council and shall be exercised in accordance with the provisions of law”; and 

 Whereas, the city sought and received proposals for a Parks and Recreation Master Plan update; and 

 Whereas, staff and the Parks and Recreation Commission have reviewed and recommend approving 
the proposal from Rowe Professional Services Company for a Parks and Recreation Master Plan update; 

 Now, Therefore, It Is Resolved: 

1. The City approves the proposal from Rowe Professional Services Company for a Parks and 
Recreation Master Plan update, as attached. 

2. The City directs the City Manager and Finance Director / Treasurer to appropriate the funds 
necessary to implement said proposal. 

3. The City authorizes and directs the City Manager, or their duly authorized agent or representative, to 
act as agent on behalf of the City to implement said proposal on behalf of the City; to do any other 
act(s) or thing(s) which shall be necessary to implement said proposal on behalf of the City; to 
preserve and protect the rights, duties, and obligations of the City thereunder; and to do any act or 
thing required by Charter, ordinance, regulation, rule, statute, or other provision of law in order to 
implement said proposal. 

Motion by  

Second by  
 

Ayes:  

Nays:  

Absent:  
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Approved: 

Keith O. Mulder, Mayor 
 
 I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #_____ of 2026, adopted by 
the Grand Ledge City Council at a regular meeting held on Monday, 12 January 2026; in the Council 
Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with the Open Meetings 
Act, as amended. 

 

Gregory L. Newman, City Clerk   



 

REQUEST FOR PROPOSALS 
 

2026 CITY OF GRAND LEDGE  
PARKS AND RECREATION MASTER PLAN UPDATE (2027-2031) 

 

 
 

DATE: November 12, 2025 

 
PROPOSAL DUE DATE & BID OPENING: Tuesday, December 2, 2025, at 1:00 PM 
PROPOSAL DELIVERY LOCATION:  City of Grand Ledge 
      ATTN: Gregory Newman, City Clerk 

310 Greenwood Street, Grand Ledge, Michigan 48837 
 
INTERVIEWS:     7:00-8:00pm on December 11, 2025  
 
 
CONTACT:     Rich Morrison, Community Development Director 
      517-622-7936, rmorrison@cityofgrandledge.com 
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Request for Proposal (RFP) 
2026 PARKS AND RECREATION MASTER PLAN UPDATE - CITY OF GRAND LEDGE 
 
Introduction: 
The City of Grand Ledge is requesting sealed bid proposals for an update to the 2022-2026 Parks and 
Recreation Master Plan. The successful consultant will prepare the update along with additional items 
identified in the general description section of this RFP.  The updated plan will constitute the 2027-
2031 Parks and Recreation Master Plan. 
 
The City does not have a Parks and Recreation Department.  Parks operation and maintenance is 
performed by the Public Services Department.  Administrative oversight is provided by the City 
Administration.  Grants applications are submitted by the City Manager’s office.      
 
The City of Grand Ledge does not guarantee a minimum value of the contract. Companies with 
demonstrated experience preparing Parks and Recreation Master Plans with an interest in making their 
services available to the City of Grand Ledge are invited to respond to the RFP. The submitted 
proposals will be used as a basis for awarding work. 
 
Selection Timetable: 
Release RFP    Wednesday, November 12, 2025  
RFP Due Date and Bid Opening Tuesday, December 2, 2025, at 1:00 P.M. 
Presentation of Proposals                    December 11, 2025   
Tentative Bid Award   Monday, January 5, 2026  
 
Submittal of Proposal: 
Respondents shall submit one (1) copy of the RFP response in a package that is sealed and clearly 
labeled “RFP – 2026 Parks and Recreation Master Plan Update – City of Grand Ledge and mailed or 
dropped off at City Hall, 310 Greenwood Street, Grand Ledge, MI 48837.  RFP responses may be 
emailed as one document saved as a PDF to, gnewman@cityofgrandledge.com with “RFP – 2026 Parks 
and Recreation Master Plan Update -City of Grand Ledge in the subject line. 

 
Proposal Questions: 
Any questions related to the RFP, may be directed to Rich Morrison, Community Development 
Director, 517-622-7936, rmorrison@cityofgrandledge.com  
 
Any proposal may be withdrawn or modified by written request, provided such request is received by 
the city at the above address prior to the date and time established for receipt of proposals. Proposals 
not so withdrawn shall constitute a firm offer to provide the services contained therein and shall 
remain firm for acceptance for sixty (60) days. 



2026 Parks and Recreation Master Plan Update - City of Grand Ledge 
 

Page 4 
 

The cost of preparing a response to this RFP, including site visits, is the Contractor’s sole responsibility 
and will not be reimbursed by the City of Grand Ledge. 
 
The city reserves the right to reject any or all proposals, to award the contract(s) to other than the low 
bidder, to accept any or all alternatives, to waive irregularities and/or informalities and, in general, to 
make the award in any manner deemed by it, in its sole discretion, to be in the best interest of the 
owner. 
 
Minimum Qualifications:  

1. Experience: Provide evidence of similar experience that demonstrates your ability to 
successfully provide the services requested in this RFP. Include names and contact information 
from three (3) past projects for reference purposes. 

2. Cost: A fee structure must be submitted with a not-to-exceed amount for the services as 
indicated above (see attached Bidder’s Proposal, Attachment C).  

 
General Description/Scope of Work: 

1. Consultant shall prepare the Master Plan Update in accord the Michigan Department of Natural 
Resources Guidelines for the Development of Community Parks and Recreation Plans. 

2. Consultant shall prepare an updated Master Plan with input from stakeholders (including but 
not limited to City residents and business owners, K-12 students in the Grand Ledge Public 
Schools system, MSU Rock Climbing Club, Grand Ledge Youth Baseball, Grand Ledge Chamber, 
MGROW, Midwest Federation of Mineralogical and Geological Societies, and other groups with 
interests in the Parks. A list of stakeholders will be developed with input from City staff and the 
Parks and Recreation Commission during the initial consultant meeting with the Parks and Rec 
Commission.        

3. The Master Plan Update will be prepared under the direction of the Parks and Rec Commission. 
4. Consultant to create and conduct all community input activities.  The consultant’s proposal 

should detail the planned community input activities. 
5. Consultant will work with City staff to coordinate information dissemination to the Parks and 

Recreation Commission. 
6. Consultant will provide its professional opinions on maximizing the use and development of 

City Parks and parks facilities to the Parks and Recreation Commission to include cohensive 
branding and signage. 

7. Consultant will work with Grand Ledge Community Recreation to obtain community recreation 
information required for the plan.   

8. Consultant to provide recommendations on how Parks can become an economic driver for the 
City. 

9. Consultant to provide a recommendation for an accessible ADA location for viewing the Ledges. 
10. Consultant will review locations of future City growth in the City and the Cooperative 

Development Agreement area and provide guidance to the Parks and Recreation on how and 
when to address future Parks and Recreation needs. 
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11. Provide recommendations on how to improve and maximize park, recreation, and natural 
feature assets including the Ledges and Grand River. 

12. Provide information on walking distance to parks with amenities, identify barriers to 
pedestrian access to parks, and provide recommendations on how to make parks more 
accessible to pedestrians.     

13. The consultant’s proposal will include a proposed work plan/schedule to ensure that the 
Master Plan Update is ready for City Council action by December 2026. 

 
Delivery of Services: 
Service will be performed in locations to be determined appropriate. 
 
Qualifications of the Firm: 
The City of Grand Ledge may award one (1) contract/agreement for Master Plan Update to the 
individual or firm that, in its sole opinion, is the most capable of providing the range of services 
described and anticipated by this RFP and is in the long-term best interest of the City and its residents. 
 

The City of Grand Ledge reserves the right to: 
• Investigate the qualifications of all firms under consideration including any information 

furnished by potential candidates 
• Reject any or all proposals 
• Modify the proposal 
• Establish evaluation criteria determined to be in the best interest of the city 
• Issue a subsequent RFP 
• Conduct interviews of potential firms prior to selection 
• Use other contractors as deemed necessary 

 
Note: This RFP does not commit the City of Grand Ledge to negotiate a contract(s), nor does it obligate 
payment for any cost incurred in the preparation and submission of the proposal. 
 
Evaluation Process: 
Proposals will be evaluated through consideration of several factors. The review of all documents 
submitted will be in accordance with the following criteria: 

• Experience and references of contractor 
• Proposed cost, see Bidder’s Proposal, Attachment C 
• Ability to execute contract in accordance with city policies and in full compliance with all 

applicable laws, ordinances, and regulations 
• The proponent’s familiarity with the city and Tri-County area 
• Other factors deemed relevant by the City Manager and City Administrative personnel 
• Recommendation by the Parks and Recreation Commission 
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• Demonstrated successful experience managing public participation, stakeholder engagement, 
and planning processes.   

• The city reserves the right, in its absolute discretion, to reject any or all proposals, to waive 
irregularities, informalities and/or non-conformities in any submission, to select the proponent 
and proposal deemed to be in the best interests of the city, and to negotiate with the selected 
proponent. 
 

The above criteria will be used to evaluate the submittals. Following a review of the submittals, a firm 
will be selected, and a recommendation will be given to the City Council. 
 
The Contractor must demonstrate its ability to deliver competitive rates for the noted services. If for 
any reason, a proponent cannot commence activities within 30 days of the contract being executed, 
the city may unilaterally terminate the contract and negotiate with other proponents. 
 
Conflict of Interest: 
The respondent warrants that to the best of its knowledge and belief and except as otherwise 
disclosed it does not have any organizational conflict of interest. Conflict of interest is defined as a 
situation in which the nature of work under this solicitation and the firm’s organizational, financial, 
contractual, or other interests are such that: 

1. Respondent may have an unfair competitive advantage; or 
2. The respondent’s objectivity in performing the work solicited may be impaired. In the event the 

respondent has an organizational conflict of interest as defined herein, the respondent shall 
disclose such conflict of interest fully in the proposal submission. 

a. The respondent agrees that if after award it discovers an organizational conflict of 
interest with respect to this solicitation it shall make an immediate and full disclosure in 
writing to the City Manager that shall include a description of the action which the 
respondent has taken or intends to take to eliminate or neutralize the conflict. The city 
may, however, disqualify the respondent or if a contract has been entered into with the 
respondent, terminate said contract, in its sole discretion. 

b. In the event the respondent was aware of an organizational conflict of interest before 
the award of a contract and intentionally did not disclose the conflict to the City 
Manager the city may disqualify the respondent. 

 
Subcontracting: 
In the execution of the Contract, it may be necessary for the selected firm to sublet part of the work to 
others. The selected firm will be fully responsible to the City of Grand Ledge for the acts and omissions 
of subcontractors and of all persons whether directly or indirectly employed by the selected firm. 
Nothing in the contract shall create any contractual relationship between any subcontractor and the 
City of Grand Ledge. The selected firm shall not assign, transfer, convey, or otherwise dispose of the 
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contract, or any part thereof, or the firm’s right, title, or interest in the same or any part thereof, 
without the previous written consent of the City of Grand Ledge. The selected firm shall not assign any 
of the money due or become due and payable under the contract, without previous written consent of 
the City of Grand Ledge. 
 
Labor Laws and Equal Employment Opportunity: 
The selected firm and subcontractors must abide by Federal, State, and local regulations pertaining to 
equal employment, and shall obey and abide by all the laws of the State of Michigan relating to the 
employment of labor and public work and all ordinances and requirements of the City of Grand Ledge 
regulating or applying to public improvements. 
 
Indemnification and Hold Harmless: 
The selected firm agrees to indemnify and hold harmless the City of Grand Ledge and their officers, 
employees, and agents from all liability, loss, or damage as a result of claims, actions, suits, causes of 
action, proceedings, costs, expenses, judgments and liabilities of any kind whatsoever arising out of 
selected firm's performance of the contractual work. It is further agreed that the selected firm shall 
have the responsibility to the City of Grand Ledge for the proper performance of its professional 
services in conformity with the customary and usual result of the failure of such performance, provided 
such damages suffered by the City of Grand Ledge as a result of the failure of such performance, 
provided such damages are caused by the selected firm's error, omission or negligent act, or the error, 
omission or negligent act of its officers, agents, or employees. No compensation will be paid to the 
selected firm for the services required to correct work arising out of the selected firm's errors or 
omissions. Additionally, the selected firm shall be responsible for any payment to other 
consultants/Contractors to correct work arising from the selected firm’s errors and omissions. 
 
Insurances: 
The selected firm shall procure and maintain during the life of the contract the following insurance 
coverage from a company or companies licensed to sell insurance in Michigan with an A+ A.M. Best 
rating, or equivalent: Workers Compensation in compliance with Michigan law; Comprehensive 
General Liability Insurance in the amount of $1,000,000 each occurrence for Bodily Injury Liability and 
Property Damage Liability.  
 
The insurance required shall be written for the greater of limits not less than the limits of liability 
specified or required by the law OR primary coverage of $1,000,000 per occurrence.  Insurance on an 
occurrence basis coverage shall be maintained without interruption from the date of commencement 
of operations under the contract until the date herein specified that coverage is no longer required. It 
is understood and agreed by naming the City of Grand Ledge as additional insured, coverage afforded 
is considered to be primary and any other insurance the City of Grand Ledge may have in effect shall be 
considered secondary and/or excess. 
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All certificates of insurance must be forwarded to the City of Grand Ledge prior to the commencement 
of any work. Required insurance policies shall not be changed or canceled without ninety (90) days 
prior written notice to the City of Grand Ledge. 
 
General Notes: 

1. By State Law, NO SMOKING shall be allowed on any project site. Personnel caught smoking will be 
removed from the project. 

2. Contractor’s personnel are expected to maintain a high-quality professional attitude while on site. 
Contractors shall be subject to such rules and regulations for the conduct of the work as the City of 
Grand Ledge may establish. Possession or consumption of alcoholic beverages or drugs or noxious 
behavior on site is strictly prohibited. Violations of any of the above will result in the removal of the 
individual and employer from the project and they will be held liable for any damages which may 
result due to their actions. 

3. All personnel will be required to always provide identifying information while on site.  
 

Contract Type/Term:  
The City of Grand Ledge is contemplating entering into a professional services agreement with a term 
less than one (1) year. 
 
Billing Process: 
Payment for services rendered will be made upon invoices received. Invoices received after the 7th day 
of each month may not be processed until the following month. 
 
Existing Conditions: 
Consultants and others with demonstrated experience in preparing Parks and Recreation Community 
Plans or Master Plans with an interest in making their services available to the City of Grand Ledge are 
invited to respond to this RFP. “Consultant” means the companies or individuals that submit proposals 
in response to this RFP. It is understood that the selected Consultant ractor acting as an individual, 
partnership, corporation, or other legal entity, is state-licensed and certified in accordance with title XI 
of the Financial Institutions Reform, Recovery, and Enforcement Act of 1989 (FIRREA) (12 U.S.C. 3331 
et seq.) and capable of providing the specified services. The Consultant shall be financially solvent and 
each of its members if a joint venture, its employees, agents, or sub-consultants of any tier shall be 
competent to perform the services required under this RFP document
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Attachment C: Bidder’s Proposal 
 
Company Name: ____________________________________________________________________________ 
 

City of Grand Ledge 2026 Parks and Recreation Master Plan Update  

Total bid amount 
 

 
 
 
 

This bid is submitted in response to the City of Grand Ledge RFP for 2026 Parks and Recreation Master Plan Update 
Company Name:  

 
Authorized Signature:  

 
Print Name:  

 
Title 
 

 

Business Address 
 

 

Business Phone 
 

 

Date:  
 

 

 



Bid Tabulation 12/2/2025 

City of Grand Ledge 
2026 Parks and Recreation Master Plan Update (2027-2031) 

COMPANY Price 

MinMax 001 LLC  $35,000 

McKenna $27,600 

Williams & Works $33,111 

Mannik Smith Group $23,000 

Beckett & Raeder  $26,393 

Spicer Group $21,500 

Troyer $53,200 

Spaulding DeDecker $34,565 

Giffels Webster $29,500 

Rowe $29,800 
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Rich Morrison

From: Douglas Schultz <DSchultz@rowepsc.com>
Sent: Monday, December 15, 2025 4:16 PM
To: Rich Morrison
Subject: RE: [EXTERNAL]: Grand Ledge Parks and Recreation Update
Attachments: Parks input side-by-side poster.jpg

Rich, I appreciate the feedback and felt a sincere connection with your team. 
 
To address some of your follow up questions, note our responses below: 
 

1. As your project manager, I will be the primary point of contact and attending meetings with the city. Alison 
and Hrilekha will be participating as well. 

2. We can find a way to include a short on-line survey and qr code to post at the parks with the intent of 
defining; 
a. Where are you from? 
b. Why did you come here? 
c. What can add to your experience? 
Alison mentioned an example form a similar project that we have included.  We can review and tailor our 
approach at our kick off meeting 

3. For references please connect with: 
Long-term client, recreation planning and design 
 

 
  

  

Patrick Linihan CPRE 
Director 
  
Email: plinihan@gcparks.org 
P: 800.648.PARK | O: 810.249.3812 
C : 810.247.6028 
  
5045 East Stanley Road, Flint, MI 
48506 
www.geneseecountyparks.org 

 
Long-term client, recreation planning and design, 5 Year Plans (on-going) 
Chad Young, MPA 
Township Manager, Charter Township of Mundy 
3478 Mundy Avenue 
Swartz Creek, MI 48473 
Office: 810.655.4631 Ext. 229 
Mobile:  810.922.2007 
Fax: 810.655.6621 
 
Long-term client, recreation planning and design, multiple recreation plans including school collaboration 

Michelle M. King (Shelly)  

Flushing City Manager 

725 East Main Street 

Flushing,, Michigan 48433 



Grand Ledge Parks and Recreation Commission – Regular Meeting December 11, 2025 
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V. Public Comment 
 

None. 
 
VI. Committee Reports 
 
VII. Staff Reports 
 
VIII. Unfinished Business 
 
IX. New Business 
 

A. Consider recommending approval of a sign proposal from Kiana Ruvolo to allow 12x18” 
Dance Walk signs on the Fitzgerald Memorial Field Fence. 

 
The Commission received a presentation from Kiana Ruvolo about her Girl Scout Gold Award 
project - Dance Walk, to install five Dance Walk Signs on the Fitzgerald Memorial Ball Field fence 
posts, perpendicular to the fence.  The Commission complemented Ms. Ruvolo on the signs. 

 
MOTION TO APPROVE THE INSTALLATION OF THE DANCE WALK SIGNS AS 
PRESENTED IN THE PRESENTATION AND PACKET MATERIALS.  MOVED BY 
COMMISSIONER MCDONNELL, SECONDED BY MEMBER KROMBEEN.  MOTION 
CARRIED UNANIMOUSLY. 

 
B. Interviews for Parks and Recreation Master Plan Update – Selected consultants that 

responded to the City’s Request for Proposals. 
 

The Commission received presentations, and had questions and answers from Giffels-Webster, 
Mannik Smith Group, Spicer Group, and Rowe.  Each consultant was scheduled to present for ten 
minutes and provide ten minutes of questions and answers. 

 
C. Recommendation of Consultant to Prepare the Parks and Recreation Master Plan 

Update. 
 

The Commission discussed the presentations and consultant proposals. 
 

MOTION TO RECOMMEND TO CITY COUNCIL THAT ROWE BE SELECTED TO 
COMPLETE THE FIVE-YEAR UPDATE TO THE PARKS AND RECREATION MASTER 
PLAN.  MOVED BY LANGLEY.  SECONDED BY KROMBEEN.  MOTION CARRIED 
UNANIMOUSLY. 

 
MOTION TO RECOMMEND TO CITY COUNCIL THAT $20,000 OF THE PARK AND 
RECREATION FUND BALANCE BE USED TO FUND THE PARKS AND RECREATION 
MASTER PLAN UPDATE.  MOVED BY KROMBEEN.  SECONDED BY MCDONNELL.  
MOTION CARRIED UNANIMOUSLY. 
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Grand Ledge City Council Resolution #_____ of 2026 

A Resolution to Approve a Five-Year Extension and Amendment of 
the City Manager Employment Agreement with Adam Smith. 

 A resolution adopted by the Grand Ledge City Council, at a regular meeting held on Monday, 12 
January 2026, in the Council Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in 
compliance with the Open Meetings Act, as amended. 

 Whereas, the City of Grand Ledge, Michigan (“City”) is a municipal corporation organized under the 
provisions of the Home Rule City Act, Public Act 279 of 1909, as amended, and is governed by the 
provisions of the Grand Ledge City Charter adopted 07 August 2018, as amended (“Charter”); and 

 Whereas, Charter §13.1A provides: 

“The power to make and to authorize the making of contracts on behalf of the City is vested in the 
City Council and shall be exercised in accordance with the provisions of law”; and 

 Whereas, the City desires a five-year extension and amendment of the City Manager employment 
agreement with Adam Smith; 

 Now, Therefore, It Is Resolved: 

1. The City approves a five-year extension and amendment of the City Manager Employment 
Agreement with Adam Smith, as attached. 

2. The City directs the Finance Director / Treasurer to appropriate the funds necessary to implement 
said agreement. 

3. The City authorizes and directs the City Clerk, or their duly authorized agent or representative, to act 
as agent on behalf of the City to implement said extension and amendment on behalf of the City; to 
do any other act(s) or thing(s) which shall be necessary to implement said extension and amendment 
on behalf of the City; to preserve and protect the rights, duties, and obligations of the City 
thereunder; and to do any act or thing required by Charter, ordinance, regulation, rule, statute, or 
other provision of law in order to implement said extension and amendment. 

Motion by  

Second by  
 

Ayes:  

Nays:  

Absent:  
 

Approved: 



Grand Ledge City Council  Resolution #_____ of 2026 
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Keith O. Mulder, Mayor 
 
 I, Gregory L. Newman, Grand Ledge City Clerk, certify this is Resolution #_____ of 2026, adopted by 
the Grand Ledge City Council at a regular meeting held on Monday, 12 January 2026; in the Council 
Chambers, City Hall, 310 Greenwood St., Grand Ledge MI 48837, in compliance with the Open Meetings 
Act, as amended. 

 

Gregory L. Newman, City Clerk   



 
To: City Council 

From: City Council HR Committee 

Date: December 18, 2025 

Re: City Manager Employment Agreement Amendment & Extension 

 
The City Council Human Resources Committee met on December 2, 2025, to discuss correlating city 
manager merit incentives and an employment agreement extension following his recent annual performance 
evaluation which overall exceeded expectations.  The Committee hereby recommends the city manager’s 
employment agreement being extended until June 30, 2031.  The Committee further recommends an 
additional 120 days of severance should termination occur without misconduct; continuation of a 2.5% base 
salary signing bonus annually on July 1; an additional employer retirement contribution of 3% which 
requires an additional employee match of 3%; and at age 55, employee and his dependents shall be entitled 
to retire healthcare benefits at the same level as provided to all other full-time employees hired prior to July 
1, 2016, in which employee is responsible for 50% of premium costs and employer is responsible for 50% 
of premium costs. 
 
 
Mayor Keith Mulder 
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